
 
 
 

THE REGIONAL MUNICIPALITY OF NIAGARA
ACCESSIBILITY ADVISORY COMMITTEE

AGENDA
 

AAC 4-2021
Tuesday, August 24, 2021
1:30 p.m.
Meeting will be held by electronic participation only
This electronic meeting can be viewed on Niagara Region's Website at:
 https://www.niagararegion.ca/government/council/

Due to efforts to contain the spread of COVID-19 and to protect all individuals, there is no public
access to Niagara Region Headquarters. If you are interested in viewing this meeting or would like
to speak to an item listed on the agenda please contact the Office of the Regional Clerk at
clerk@niagararegion.ca at least 24 hours prior to the meeting.
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CANADA GAMES
The next generation of Canadian leaders
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ABOUT THE 
CANADA GAMES
Largest multi-sport event in Canada

Hosted in a different Canadian province or territory 
every 2 years, alternating Winter/Summer
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The best in their age group, these young competitors are coming to Niagara to 
represent their respective province or territory

THE HIGHEST LEVEL OF NATIONAL COMPETITIO
FOR UP -AND -COMING CANADIAN ATHLETES
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Developing some of Canada’s premier athletes.
CANADA GAMES ALUMNI
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CANADA GAMES
Since 1967

27

Canada Games
hosted since 1967

130,000

Athletes

100,000

Volunteers

13

Provinces &
Territories

from over
700 communities

across the country (for 
each Games)

has been hosted in
23 communities

across Canada
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MOVING FORWARD,
TOGETHER.
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28th EDITION OF THE CANADA GAMES – August  6-21, 2022

INSPIRE. TRANSFORM. UNIFY.
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To provide a transformative Canada Games experience for the 
Games participants and the people of Niagara, and in doing so, 

create stronger communities.

OUR MISSION

Our Mission
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Collaboration

Inclusion

Integrity

Responsability

Transparency

OUR VALUES
Our Values
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5 000 4 500 13

NIAGARA 2022

Participants (including 
athletes, coaches & 

support staff)

Volunteers (including 
600 bilingual 
volunteers)

Municipalities &
Region
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17 COMPETITION VENUES 

Within a 30-minute drive from Athletes Village
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18 SUMMER SPORTS
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18 SUMMER SPORTS

17



18

http://www.youtube.com/watch?v=KwD6K9ndyxI
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Volunteer with Us

At the heart of every Games are thousands of dedicated 
volunteers who help provide the best Canada Games 

experience for athletes, spectators and guests
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Volunteer with Us

● Fundraising & community events
● Milestone celebrations
● Retail clerk
● Torch relay
● Volunteer Centre Ambassadors
● Uniform and Accreditation Distribution

PRE-GAMES VOLUNTEERS

SEPTEMBER 2021 to JULY 202221



Volunteer with Us

LEADERSHIP PLANNING 
VOLUNTEERS

SEPTEMBER 2021 to JULY 202222



Volunteer with Us

● Sports Operation
● Transportation
● Food and Beverage Services
● Fit-Out
● Accessibility
● Security
● Technology
● Media Relations / Broadcast
● Tickets and Merchandise
● Athletes Village
● And so on…..

GAMES-TIME VOLUNTEERS 
- 150+ ROLES

AUGUST 6-21, 2022 23



VOLUNTEER 
REGISTRATION PORTAL 

OPENS LATE OCTOBER 2021

Volunteer with Us

VOLUNTEER 
NEWSLETTER SIGN UP - STAY 

INFORMED!24



THE VOLUNTEER J OURNEY
Games-time Volunteers
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VOLUNTEER EXPERIENCE
"Whenever I think about the different Games (Pan 
Am, NAIG, Invictus, Canada Games), I always have 
the same thought... for those who love sports, being 
a volunteer is the best way to be in the thick of the 
action. You get the chance to meet people from all 
over the country, from participants, to spectators to 
other volunteers. 
And I've got the pins to prove it!"

Paul Hébert
Lead Volunteer, Official Languages Committee, 
Athletes Village des athlètes, Niagara 2022 Canada 
Summer Games

2019 Canada Winter Games, Red Deer, Alberta

Volunteer with Us
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Volunteer with Us

● Registration assistance
● Help with any Games related questions
● Pick up uniform and accreditation badge 

(Spring 2022)

Volunteer Cent re
Opens September 16, 2021

Located at the Pen Centre Shopping Mall in St. Catharines
volunteer@2022canadagames.ca
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niagara2022games.ca

Connect  With Us

Action N22
NEWSLETTER info@2022canadagames.ca

@2022canadagames
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Thank You
QUESTIONS?
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Region Headquarters – Customer 
Service Desk and Office 

Renovation Project
Accessibility Highlight & Feature Review
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New Campbell East Main Customer Service Desk
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Accessible Features
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Accessible Transaction Counter at 865mm 
(34”) with lowered Speak-through
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Customer Service 
Office Layout

• ALL workstations are height 
adjustable and spaced to 
accommodate someone in a 
wheelchair

• Doors are FADS compliant 
1050mm (41”) width

• Main Entry Door will have a 
power AODA Operator and 
push buttons

• Also upgrading the Universal 
Accessible Washroom with 
power AODA Operator, push 
buttons and alarm functions 
for someone in distress34



Accessible 
Features 
Review
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Corporate Policy C-A-003

Policy Category Name of Policy 

Administration Accessibility Standard Compliance Policy 

Page 1 of 2 

Policy Owner Enter Department, Division, Job title 

Approval Body Council 

Approval Date 

Effective Date 

Review by Date 

1. Policy
In compliance with Accessibility for Ontario with Disabilities Act (AODA) Niagara Region is
committed to building an inclusive society that values the contributions of people with
disabilities. It is committed to providing an accessible environment in which people with
disabilities can access Niagara Region’s goods, services, and facilities, including all
buildings, public spaces, information and communications, in a way that meets their
individual needs.

The Accessibility Standard Compliance Procedure C-A-003-001 outlines the steps and 
processes that are in place to ensure Niagara Region is in compliance with the AODA. 

2. Purpose
In compliance with the AODA, Niagara Region is committed to ensuring the Region
continues to provide equal opportunity for people with disabilities.

3. Scope
This policy applies to the Council and staff of Niagara Region, including volunteers,
contractors, agents, vendors, consultants and any other people that interact with the public
or other third parties, on behalf of the Region.
3.1. Roles and Responsibilities

Outline the position(s) responsible for administrating this policy and/or for ensuring 
compliance, maintenance or for completion of assigned tasks 

4. References and Related Documents.

4.1. Legislation, By-Laws and/or Directives

AAC-C 3-2021
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Corporate Policy C-A-003

Policy Category Name of Policy 

Administration Accessibility Standard Compliance Policy 

Page 2 of 2 

• Accessibility for Ontario with Disabilities Act (AODA)
• Integrated Accessibility Standards Regulation (IASR)

4.2. Procedures 
• C-A-003-001 Accessibility Standard Compliance Procedure
• C-A-003-002 Digital Accessibility Procedure

5. Related Policies

6. Document Control
The electronic version of this document is recognized as the only valid version.
Approval History

Approver(s) 
Approved 
Date 

Effective 
Date 

Revision History 

Revision 
No. 

Date Summary of Change(s) Changed by 

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 1 of 8 

Procedure 
Owner Office of the Regional Clerk, Accessibility Advisor 

Parent Policy C-A-003 Accessibility Policy

Approval Body Corporate Leadership Team (CLT) 

Approval Date 

Effective Date 

Review by Date 

1. Accessibility Standard Compliance Procedure

1.1. Customer Service Accessibility Standards
1.1.1. Assistive Devices 

i. If a person with a disability requires assistive devices to access good
or services of Niagara Region, they are allowed to use such devices.
The Region provides assistive devices at some of its facilities upon
request.

1.1.2. Guide Dogs, Services Animals  
i. If a person with a disability is accompanied by a guide dog or other

service animal, the Region will permit the person to enter the premises
with the animal and keep it with him or her, unless the animal is
otherwise excluded by law from the premises.

ii. If the service animal or guide dog is excluded by law from the
premises, the Region will look to other available measures to enable
the person with a disability to obtain, use or benefit from the Region’s
goods and services.

1.1.3. Support Persons 
i. If a person with a disability is accompanied by a support person, they

are permitted to enter the premises together and are not prevented
from having access to each other while on the premises. The Region
may require a person with a disability to be accompanied by a support
person while on its premises, but only if a support person is necessary

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 2 of 8 
to protect the health or safety of the person with a disability or the 
health or safety of others on the premises.  

ii. Where fees for goods and services are advertised or promoted by the
Region, it will provide advance notice of the amount payable, if any, in
respect of the support person.

1.1.4. Disruption of Services 
i. If there is a disruption in a particular facility or service used to allow a

person with a disability to access goods or services, the Region will
give notice of the disruption to the public by posting the reason for the
disruption, the anticipated duration of the disruption, and alternative
facilities or services that may be available.

ii. This posting will be in a conspicuous place on the premises of the
Region, or by other reasonable methods in the circumstances.  If the
disruption is anticipated, the Region will provide a reasonable amount
of advance notice of the disruption.  If the disruption is unexpected,
notice will be provided as soon as possible.

1.1.5. Accessible Emergency Information 
i. The region is committed to providing the customers and clients with

publicly available emergency information in an accessible way upon
request. We will also provide employees with disabilities with
individualized emergency response information when necessary upon
request.

ii. The Region will provide individualized emergency response
information to employees who identify potential accessibility barriers
when responding to emergency situations. If the employee requires
assistance, the Region must receive consent from the employee to
provide the individualized emergency response information to the
person(s) designated to provide assistance. The information must be
reviewed when the employee moves to a different location, when the
employee’s accommodation needs change, when overall
accommodation plans are reviewed and when the Region reviews its
general emergency response plan every year.

1.1.6. Kiosks 
i. The Region will take the following steps to ensure employees consider

the needs of people with disabilities when designing, procuring or
acquiring self-service kiosks by January 1, 2014.

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 3 of 8 
ii. The Region shall communicate with members of Niagara Region’s

Accessibility Advisory Committee as well as other persons with
disabilities as appropriate.

1.2. Employment Accessibility Standards 
1.2.1. Employment 

i. The Region is committed to fair and accessible employment practices.
ii. We will take the following steps to notify the public and staff that, when

requested.
iii. Niagara Region will accommodate people with disabilities during the

recruitment and assessment processes and when people are hired.
iv. Persons shall be made aware throughout the application, recruitment

and interview process that the Region will provide accommodations,
upon request, for persons with disabilities.

v. Successful applicants will be notified about the Region’s policies for
accommodating employees with disabilities as part of their offer of
employment. All employees will be updated accordingly when policies
are updated or changed.

vi. The Region will consult with the employee and any other appropriate
persons and organizations to develop and put in place a process for
developing individual accommodation plans and return-to-work policies
for employees that have been absent due to a disability.

vii. The Region will gather and retain appropriate documentation to ensure
the accessibility needs of employees with disabilities are taken into
account if is using performance management, career development and
redeployment processes.

1.2.2. Accommodation Plan 
i. A written process for the development and maintenance of

documented individual accommodation plans shall be developed for
employees with disabilities. Each request will be unique and tailored to
the individual’s needs. Upon request, accommodation plans can be
shared using accessible formats and communication supports that fits
the individual’s needs. If requested, the plans shall include
individualized workplace emergency response information. Individuals
are encouraged to be a participant in the development of their
individual accommodation plan. Individuals are encouraged to reach

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 4 of 8 
out to their managers, supervisors, and the accessibility coordinator to 
ensure their accommodation plan fits their needs.  

ii. Accommodation plans are personal and private documents that are
only accessible to the individual and authorized management. These
plans should be reviewed on a yearly basis with the individual and their
manger and or supervisor. In addition, accommodation plans can be
updated at the request of the individual on an as needed basis.
Individuals are entitled to explanation if their accommodation plan is
modified or denied.

1.2.3. Corporate Information and Communication Accessibility 
i. Niagara Region is committed to meeting the communication needs of

people with disabilities. We will consult with people with disabilities to
determine their information and communication needs. The AODA
requires that all information and communications that the Region
produces, directly or indirectly through contractual relationships, must
be made available in accessible formats.

ii. When an accessible format or communication support is requested,
the Region must consult with the person making the request to
determine which format or support is required, and provide or make
arrangements to provide the material in a reasonable amount of time
and at no additional cost to the requestor.

iii. All employees will be contacted accordingly when policies are updated
or changed.

iv. The Region will take the necessary steps to make all websites and
content conform to WCAG 2.0, Level AA by January 1, 2021.

1.2.4. Procurement 
i. When procuring goods, services and facilities, Niagara Region will

incorporate accessibility criteria and features. Where applicable,
procurement documents will specify the desired accessibility criteria to
be met and provide guidelines for the evaluation of proposals in
respect of those criteria. Where it is impractical for the Region to
incorporate accessibility criteria and features when procuring or
acquiring specific goods, services or facilities, the Manager of
Procurement will provide a written explanation, on request.

1.2.5. Training 

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 5 of 8 
i. The Region will provide training about the provision of its goods and

services to persons with disabilities.  All Regional employees,
volunteers, agents, contractors and others who deal with the public or
other third parties, and those involved in developing customer service
policies, practices, and procedures, will receive Accessibility
Awareness Training within six months of beginning their duties.

ii. The Region will also provide ongoing training with respect to changes
in its policies, practices, and procedures to those individuals who
require such training as soon as practicable.

iii. The Region will keep records of the training provided, including dates
when training is provided and the number of persons trained.

iv. Accessibility Awareness Training will include the following:
a. How to provide goods and services in a manner that respects the

dignity and independence of persons with disabilities;
b. How to interact and communicate with persons in a manner that

takes into account their disabilities;
c. The process for people to provide feedback to the Region, its

provision of goods and services to persons with disabilities, and how
the Region responds to the feedback and takes action on any
complaint;

d. How to interact with persons with disabilities who use an assistive
device or require the assistance of a guide dog, service animal or a
support person to access goods and services;

e. Information on other Regional policies, practices, and procedures
dealing with the AODA;

f. A review of the purposes of the AODA and the requirements of the
customer service standard;

g. How to use equipment or devices available on Regional premises or
provided by the Region that may assist the provision of goods and
services;

h. What to do if a person with a disability is having difficulty accessing
the Region’s goods and services.

i. The process for persons with disabilities to access Personal
Emergency Evacuation Plans upon request.

j. Requirements under the Ontario Human Rights Code relating to
persons with disabilities.

1.3. Feedback Process 

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 6 of 8 
1.3.1. The public can provide feedback on the accessibility of the provision of goods 

and services by Niagara Region through the Accessibility Advisory Committee: 

i. By mail: PO Box 1042, Thorold, ON L2V 4T7 
ii. By phone:  905.685.4225 x.3252
iii. In person:  2201 St. David’s Rd. West, Thorold, ON
iv. By email:  accessibility@niagararegion.ca

2. Purpose Statement
In compliance with Accessibility for Ontario with Disabilities Act (AODA) the Niagara Region
is committed to building an inclusive society that values the contributions of people with
disabilities. It is committed to providing an accessible environment in which people with
disabilities can access the Niagara Region’s goods, services, and facilities, including all
buildings, public spaces, information and communications, in a way that meets their
individual needs.

3. Scope
This procedure applies to the Council and staff of Niagara Region, including volunteers,
contractors, agents and any other people interact with the public or other third parties, on
behalf of the Region.

3.1. Roles and Responsibilities 
Outline the position(s) responsible for administrating this policy and/or for ensuring 
compliance, maintenance or for completion of assigned tasks 

4. Definitions
1. Assistive Devices

i. Auxiliary aids such as communication aids, cognition aids, personal mobility aids
and medical aids (i.e. canes, crutches, wheelchairs, or hearing aids)

2. Disabilities
As per the Ontario Human Rights Code, “disability” means:

i. Any degree of physical disability, infirmity, malformation or disfigurement that is
caused by bodily injury, birth defect or illness and, without limiting the generality
of the foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree
of paralysis, amputation, lack of physical co-ordination, blindness or visual
impediment, deafness or hearing impediment, muteness or speech impediment,
or physical reliance on a guide dog or other animal or on a wheelchair or other
remedial appliance or device,

AAC-C 3-2021
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Corporate Procedure C-A-003-001

Procedure Category Name of Procedure 

Administration Accessibility Standard Compliance Procedure 

Page 7 of 8 
ii. A condition of mental impairment or a developmental disability,
iii. A learning disability, or a dysfunction in one or more of the processes involved in

understanding or using symbols or spoken language,
iv. A mental disorder, or
v. An injury or disability for which benefits were claimed or received under the

insurance plan established under the Workplace Safety and Insurance Act, 1997;
(“handicap”)

3. Person with Disabilities
i. Individuals who are afflicted with a disability as defined under the Ontario Human

Rights Code.

4. Service Animals
i. Any animal individually trained to do work or perform tasks for the benefit of a

person with a disability.

5. Support Persons
i. Any person whether a paid professional, volunteer, family member, or friend who

accompanies a person with a disability in order to help with communications,
personal care or medical needs, or with access to goods and services.

5. Appendices
• N/A

6. Document Control
The electronic version of this document is recognized as the only valid version.
Approval History

Approver(s) 
Approved 
Date 

Effective 
Date 

Revision History 

Revision 
No. 

Date Summary of Change(s) Changed by 

AAC-C 3-2021

44



Corporate Procedure C-A-003-001
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Administration Accessibility Standard Compliance Procedure 

Page 8 of 8 

AAC-C 3-2021
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THE REGIONAL MUNICIPALITY OF NIAGARA 
ACCESSIBILITY ADVISORY COMMITTEE 

OPEN SESSION 
 

AAC 3-2021 
Tuesday, June 1, 2021 

Meeting held by Video Conference 
 
Committee Members 
Present via Video 
Conference: 

G. Eden, I. Greaves, L. Hay, T. Hore, Councillor Ip (Committee 
Chair), H. Matthews, V. Sparling 

  
Absent/Regrets: B. Kon, C. Peddle, C. Theal, D. Whipple (Committee Vice-Chair) 
  
Staff Members  
Present via Video 
Conference: 

K. Ahmad, Manager, Urban Design, M. Johnston, Project 
Manager, Corporate Strategy and Innovation, K. Lotimer, 
Legislative Coordinator, K. McCauley, Acting Manager, Long 
Range Planning, S. Murphy, Accessibility Advisor, C. Ogunniyi, 
Diversity, Equity, and Inclusion Program Manager, C. Perreault, 
Web Communications Coordinator, G. Szaszi, Housing 
Development Project Manager, Niagara Regional Housing 

  
Others Present via 
Video Conference: 

M. Ferrusi, Niagara Peninsula Conservation Authority 

_____________________________________________________________________ 

1. CALL TO ORDER 

Councillor Ip, Committee Chair, called the meeting to order at 1:43 p.m. 

2. DISCLOSURES OF PECUNIARY INTEREST 

There were no disclosures of pecuniary interest. 

3. PRESENTATIONS 

3.1 Niagara's Community Safety and Well-Being Plan  

Michelle Johnston, Project Manager, Corporate Strategy and Innovation, 
provided information respecting Niagara's Community Safety and Well-
Being Plan. Topics of the presentation included: 

• Objectives 
• Pillars of Framework 
• Accessibility Advisory Committee Consultation 
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 Accessibility Advisory Committee 
Meeting Minutes AAC 3-2021 

June 1, 2021 
Page 2 

 

 

3.2 Brock District Placemaking Manual   

Kirsten McCauley, Acting Manager, Long Range Planning, and Khaldoon 
Ahmad, Manager of Urban Design, provided information respecting Brock 
District Placemaking Manual. Topics of the presentation included: 

• Purpose of a Placemaking Manual 
• Gateways 
• John Macdonell St Woonerf 
• Schmon Parkway Streetscape 
• Bus Stops and Parkettes 
• Wayfinding 
• Furniture 
• Green Infrastructure 
• Public Art 

3.3 Diversity, Equity, and Inclusion at Niagara Region  

Cassandra Ogunniyi, Diversity, Equity, and Inclusion Program Manager, 
provided information respecting Diversity, Equity, and Inclusion at Niagara 
Region. Topics of the presentation included: 

• Project Plan 
• Importance of Diversity, Equity, and Inclusion Work 
• Diversity, Equity, and Inclusion Goals 2021-2022 
• Diversity, Equity, and Inclusion Advisory Committee 
• Staff and Community Engagement 
• Organization Selection 

At this point in the meeting, Committee Chair Ip requested Committee 
members to indicate if they were interested in serving on the DEIAC as 
the representative for the Women's Advisory Committee. 
 
Moved by T. Hore 

  Seconded by H. Matthews 

That Liz Hay BE APPOINTED to the Diversity, Equity, and Inclusion 
Committee as the representative from the Accessibility Advisory 
Committee. 

Carried 
 

4. DELEGATIONS 

There were no delegations. 
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 Accessibility Advisory Committee 
Meeting Minutes AAC 3-2021 

June 1, 2021 
Page 3 

 

 

5. ITEMS FOR CONSIDERATION 

There were no items for consideration. 

6. CONSENT ITEMS FOR INFORMATION 

6.1 AAC 2-2021 
Accessibility Advisory Committee Meeting Minutes - Tuesday, March 2, 
2021 

Moved by T. Hore 
  Seconded by L. Hay 

That AAC 2-2021, being the Minutes of the Accessibility Advisory 
Committee meeting held on March 30, 2021, BE RECEIVED for 
information. 

Carried 
 

7. OTHER BUSINESS 

There were no items of other business. 

8. NEXT MEETING 

The next meeting will be held on Tuesday, September 28, 2021 at 1:30 p.m. 

9. ADJOURNMENT 

There being no further business, the meeting adjourned at 3:00 p.m. 

 
 

   

Councillor Ip 
Committee Chair 

 Kelly Lotimer 
Legislative Coordinator 

   

   

Ann-Marie Norio 
Regional Clerk 
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