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Service Delivery Impacts During COVID-19 

Phase I – Initial Response

Presented by:  Ron Tripp, Acting CAO
June 25, 2020
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Essential Service Identification and Delivery
• In March, 2020 the Region engaged in the categorization of its current Services into 

three categories with the purpose of maintaining or enhancing services deemed as 
essential during a human health emergency

• Supplemental to this exercise, the Region identified staffing volumes required to 
maintain essential services with the dual purpose of a) identifying individual staff 
required to maintain required service levels and b) identifying individual staff not 
required for maintenance of essential services for the purpose of redeployment 

• During Phase I ‘Initial Response’ to COVID-19 through the categorization of services 
the following occurred:
– Services deemed Essential were maintained or expanded 
– Services deemed Key – were reduced or maintained (depending on service)
– New Services were initiated and delivered to support our response
– Services deemed Non-Essential were greatly reduced, paused or eliminated
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Service Level Identification

Department
Essential 
Service

Key 
Service

Non 
Essential

Community Services 25 3 4
Corporate Administration 8 16 10
Corporate Services 28 36 27
Niagara Regional Housing 6 3
Planning and Development 9
Public Health 33 18 10
Public Works 42 18 5
Grand Total 151 94 56

Data as of June 19, 2020

• Service level identification was completed by Senior Leaders at the request of the EOC
• Identification was based on priority level descriptions provided in the BCP Essential 

Services Guide
• 81% of services continued or were enhanced  90% of staff delivering those services
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		Count of Priority (1=Essential, 2=Key, 3=Non-Essential)		Column Labels

		Department		Essential Service		Key Service		Non Essential		(blank)		Grand Total

		Community Services		25		3		4				32

		Corporate Administration		8		16		10				34

		Corporate Services		28		36		27				91

		Niagara Regional Housing		6		3						9

		Planning and Development		9								9

		Public Health		33		18		10				61

		Public Works		42		18		5				65

		Grand Total		151		94		56				301





Sheet1

		Department		Division		Function/Service		Priority (1=Essential, 2=Key, 3=Non-Essential)

		Community Services		Childrens's Services		Direct Operations		1

		Community Services		Childrens's Services		Program Analysts		3

		Community Services		Childrens's Services		Fee Subsidy		1

		Community Services		Childrens's Services		Home Child Care		1

		Community Services		Childrens's Services		Community Supports		3

		Community Services		Childrens's Services		System Supports		1

		Community Services		Homelessness		Manager Emergency Shelter Operations		1

		Community Services		Homelessness		Community Safety and Well Being		1

		Community Services		Homelessness		Homelessness Action Plan		1

		Community Services		Homelessness		Compliance and Community Engagement		1

		Community Services		Homelessness		Reception Services		1

		Community Services		Homelessness		Payroll		1

		Community Services		Homelessness		Contract Management		1

		Community Services		Homelessness		Emergency Social Services		1

		Community Services		Homelessness		Program Evaluation		1

		Community Services		Homelessness		Shelter worker		1

		Community Services		Homelessness		Admin		2

		Community Services		Homelessness		Integrated Planning		2

		Community Services		Homelessness		Coordinated Access		3

		Community Services		Homelessness		Audit		3

		Community Services		SAEO		SAEO Managers		1

		Community Services		SAEO		SAEO Supervisors		1

		Community Services		SAEO		Trainers		1

		Community Services		SAEO		LIP		2

		Community Services		SAEO		Intake		1

		Community Services		SAEO		Ontario Works & Emergency Assistance		1

		Community Services		SAEO		Discretionary Benefits		1

		Community Services		SAEO		Hostels 		1

		Community Services		SAEO		Housing Stability		1

		Community Services		SAEO		Case Management		1

		Community Services		SAEO		Records and Data Management		1

		Community Services		Long Term Care		All LTC Homes, Supports and Admin		1

		Public Works		GO Implementation		NRT		2

		Public Works		GO Implementation		NST		1

		Public Works		GO Implementation		GO		2

		Public Works		Transportation		Transportation Engineering: Construction Management		1

		Public Works		Transportation		Transportation Planning: Permit Applications, Road Corridor Safety, Environmental Assessments		3

		Public Works		Transportation

		Public Works		Transportation

		Public Works		Transportation		Road Operations: Winter and Summer Maintenance		1

		Public Works		Transportation		Forestry Operations		1

		Public Works		Transportation		Surveys and Property:		2

Smith, Julie: Smith, Julie:
Changed this priority rating - May 7, 2020

		Public Works		Transportation		Signals and Illumination (Semark)		1

		Public Works		Transportation		Signs (Petrie)		1

		Public Works		Transportation		Pavement Markings (Petrie)		1

		Public Works		Transportation		Traffic Systems (Rosati)		1

		Public Works		Transportation		Radio Dispatch		1

		Public Works		Transportation		Fleet Maintenance and Repairs		1

		Public Works		Transportation		Fleet Stores		1

		Public Works		Transportation		GIS: AM Internal Customer Support/ AM Data Management		1

		Public Works		Transportation

		Public Works		Transportation		Transportation Clerical Staff		2

		Public Works		Transportation		Transportation Capital Budgeting and Asset Mgmt.		1

		Public Works		Transportation		Transp.  Administration		1

		Public Works		Waste		Collection & Diversion Section		1

		Public Works		Waste		Management of on-road staff, collection contract and processing contracts		1

		Public Works		Waste		Management and operation of section (collection contract, diversion programs and Recycling Centre)		1

		Public Works		Waste		Management of Interns and Coordinator, Management of MR/ICI Diversion Programs		1

		Public Works		Waste		MR, Mixed-Use and IC&I recycling and organics collection programs		3

		Public Works		Waste		Outreach/SER Deliveries/Cart Deliveres/Audits/		2

		Public Works		Waste		Admin Support for Contract/Respond to Inquiries etc.		2

		Public Works		Waste		Desk-Side Container Support		3

		Public Works		Waste		Outreach		3

		Public Works		Waste		Outreach and WMS program education/ communications (for all program areas)		1

		Public Works		Waste		WMS program planning, reporting, policy & research; datacall =2, work related to service level implementation =1		1

		Public Works		Waste		Service Level Campaign Implementation		1

		Public Works		Waste		IT projects and support for service level changes		2

		Public Works		Waste		Management of P&P section		1

		Public Works		Waste		Monitor landfill site, contractors, WEG, and hazardous waste depot operations  to ensure compliance with all regulatory approvals 		1

		Public Works		Waste		Monitor and supervise landfill site, drop-off depot and hazardous waste depot operations  to ensure compliance with all regulatory approvals 		1

		Public Works		Waste		Supervise various landfill operational contracts and complete site inspections		1

		Public Works		Waste		Processing of vehicles at 2 landfill sites and Bridge St. drop-off depot and load inspections		1

		Public Works		Waste		Process landfill information from Geoware for billing and report purposes and other Geoware maintenance functions		1

		Public Works		Waste		Manage capital projects 		1

		Public Works		Waste		Support for capital projects		3

		Public Works		Waste		Supervise/coordinate landfill site environmental monitoring programs  to ensure compliance with Federal and Provincial legislation, Certificates of Approval and Closure Plans.		1

		Public Works		Waste		Management and operation of section (compost & disposal contracts, 2 landfill sites, 12 closed landfill sites and drop-off depots and permanent hazardous waste depot)		1

		Public Works		Waste		Payroll and other admin support		1

		Public Works		Waste		Director		1

		Public Works		W/WW		 Water treatment   (Ext.)		1

		Public Works		W/WW		Wastewater treatment (Ext.)		1

		Public Works		W/WW		Biosolids management (Ext.)		1

		Public Works		W/WW		Environmental enforcement (Ext.)		2

		Public Works		W/WW		WW laboratory testing (Int.) 		1

		Public Works		W/WW		SCADA systems (Int.)		1

		Public Works		W/WW		Instrumentation (Int.)		1

		Public Works		W/WW		Electrical (int.)		1

		Public Works		W/WW		Auxiliary Power  Generation (Int.)		1

		Public Works		W/WW		Backflow Prevention (Ext.)		1

		Public Works		W/WW		Contract Administration (Int.)		2

		Public Works		W/WW		Health & Safety (Int.)		2

		Public Works		W/WW		Quality & Compliance - Water		2

		Public Works		W/WW		Quality & Compliance - Wastewater		2

		Public Works		W/WW		Asset Information 		2

		Public Works		W/WW		Engineering 		2

		Public Works		W/WW		Training and Staff Development		2

		Public Works		W/WW		Public Outreach		2

		Public Works		W/WW		Asset Performance 		2

		Public Works		W/WW		CMMS Administration		2

		Public Works		W/WW		Inventory Management		1

		Public Health		Medical		50000 - Medical		1

		Public Health		Clinical		50400 - CS Administration - 		1

		Public Health		Clinical		50401 - Control of Infectious Disease		1

		Public Health		Clinical		50403 - Vaccine Preventable Diseases		3

		Public Health		Clinical		50404 - Sexual Health		2

		Public Health		Clinical		50500 - Emerg Disease Resp Capacity		1

		Public Health		Clinical		50501 - Infection Control Program		1

		Public Health		Clinical		50502 - SDOH Outreach Nurse		1

		Public Health		Clinical		50504 - Harm Reduction		2

		Public Health		Mental Health		31201 - Hostels		2

		Public Health		Mental Health		31000 - Home for Good		2

		Public Health		Mental Health		50700 - Case Management		1

		Public Health		Mental Health		50701 - ACCT		1

		Public Health		Mental Health		50702 - ACCT2		1

		Public Health		Mental Health		50703 - Niagara Early Intervention		1

		Public Health		Mental Health		50704 - EI Expansion		1

		Public Health		Mental Health		50705 - Ont. Telemedicine Initiative		2

		Public Health		Mental Health		50706 - Psycho-Geriatric		1

		Public Health		Mental Health		50707 - MH and Addictions Proj Mgmt		1

		Public Health		Mental Health		50780 - AAH Supportive Ind Living		1

		Public Health		CDIP		50100 - CDIP Administration		2

		Public Health		CDIP		50101 - Injury Prevention		2

		Public Health		CDIP		50102 - Lifestyles		2

		Public Health		CDIP		50103 - Tobacco Use Prevention		2

		Public Health		CDIP		50105 - Priority Populations		2

		Public Health		CDIP		50106 - Youth Engagement		2

		Public Health		CDIP		50200 - Tobacco Control - Youth Action		2

		Public Health		CDIP		50201 - Tobacco Protect & Enforcement		2

		Public Health		OFS		51400 - Organization Fndt'l Standard		1

		Public Health		OFS		51402 - Communications and Engagement		1

		Public Health		OFS		51403 - Surveillance and Evaluation		1

		Public Health		OFS		51404 - CQI and Administration		3

		Public Health		OFS		51460 - Regional Health Initiatives		3

		Public Health		Environmental Health		50800 - Administration		1

		Public Health		Environmental Health		50801 - Health Inspect - Mand Programs		1

		Public Health		Environmental Health		50900 - Vecor Borne Diseases		1

		Public Health		Environmental Health		50901 - Small Drinking Water Systems		1

		Public Health		Family Health		51100 - Family Health Administration		1

		Public Health		Family Health		51101 - Reproductive Health		2

		Public Health		Family Health		51103 - School Health A		3

		Public Health		Family Health		51104 - School Health B		3

		Public Health		Family Health		51105 - Dental Program		3

		Public Health		Family Health		51106 - Nurse Family Partnership		3

		Public Health		Family Health		51150 - CNO Support		3

		Public Health		Family Health		51151 - Breastfeeding SDOH		1

		Public Health		Family Health		51152 - Health Smiles		3

		Public Health		Family Health		51153 - Seniors Dental		3

		Public Health		Family Health		51250 - Healthy Babies		1

		Public Health		Family Health		51251 - Infant & Child Develop Service		1

		Public Health		EMS		55000 - Emergency Ser Admin		1

		Public Health		EMS		55002 - EMS Admin HR.Scheduling /Purchasing		1

		Public Health		EMS		55050 - Land Ambulance		1

		Public Health		EMS		55051 - Land Ambulance System Performance		1

		Public Health		EMS		55052 - Land Ambulance Training		2

		Public Health		EMS		55054 - Land Ambulance Support Services		1

		Public Health		EMS		55150 - Ambulance Communications		1

		Public Health		EMS		55151 - Ambulance Comm Support Service		2

		Public Health		EMS		55152 - Ambulance Comm Syst Perform		1

		Public Health		EMS		55153 - Ambulance Comm Training		2

		Public Health		EMS		55202 - NACS System Modification Project		2

		Public Health		EMS		55300 - Emergency Management		1

		Planning and Development		Planning and Development		Private Sewage systems		1

		Planning and Development		Planning and Development		Payments/Reconciliation		1

		Planning and Development		Planning and Development		Encoding for Department		1

		Planning and Development		Planning and Development		Development Planning/ Application Review and Commenting		1

		Planning and Development		Planning and Development		Infrastructure Planning & Development Engineering		1

		Planning and Development		Planning and Development		Official Plan		1

		Planning and Development		Planning and Development		Long Range Planning		1

		Planning and Development		Planning and Development		Community Planning		1

		Planning and Development		Planning and Development		Administration		1

		Corporate Services		Asset Management		Business practice improvement		3

		Corporate Services		Asset Management		Asset management reporting – regulatory		1

		Corporate Services		Asset Management		Asset management reporting – non regulatory		3

		Corporate Services		Asset Management		Annual and 10 year budget		2

		Corporate Services		Asset Management		Technical support for asset management		3

		Corporate Services		Asset Management		AM competency and knowledge development		3

		Corporate Services		Asset Management		Administration		2

		Corporate Services		Business Licensing		Licensing		1

		Corporate Services		Business Licensing		Inspection		2

		Corporate Services		Business Licensing		Complaint Investigation		2

		Corporate Services		Business Licensing		General Inquiries		3

		Corporate Services		Business Licensing		Data & Record Processing		2

		Corporate Services		Business Licensing		Enforcement		2

		Corporate Services		Business Licensing		Administration		3

		Corporate Services		Business Licensing		Management of Staff		3

		Corporate Services		Construction and Engergy Management		Building Retrofit		2

		Corporate Services		Construction and Engergy Management		New Building Construction		2

		Corporate Services		Construction and Engergy Management

		Corporate Services		Construction and Engergy Management		Energy Management		3

		Corporate Services		Construction and Engergy Management		Administration		1

		Corporate Services		Construction and Engergy Management		Management		2

		Corporate Services		Facilities		Supply Orders		1

		Corporate Services		Facilities		Plumbing Repairs		2

		Corporate Services		Facilities		HVAC Repairs		2

		Corporate Services		Facilities		Electrical Repairs		2

		Corporate Services		Facilities		Cleaning		1

		Corporate Services		Facilities		Access Control		1

		Corporate Services		Facilities		Building Maintenance Repairs		2

		Corporate Services		Facilities		Security		2

		Corporate Services		Facilities		Room Setups/moves		2

		Corporate Services		Facilities		EOC Logistics Supply Unit Coordinator		2

		Corporate Services		Financial Management & Planning		Ongoing Financial support to departments (Provided by PFS)		2

		Corporate Services		Financial Management & Planning		Financial reporting – Ministry Mandated		2

		Corporate Services		Financial Management & Planning		(Provided by PFS)

		Corporate Services		Financial Management & Planning		Financial reporting & analysis		3

		Corporate Services		Financial Management & Planning		(Provided by PFS)

		Corporate Services		Financial Management & Planning		POA distributions to LAMs – PFS Reconciliation		2

		Corporate Services		Financial Management & Planning		Child care provider payment data (Provided by PFS)		1

		Corporate Services		Financial Management & Planning		NRH housing provider payment data (Provided by Housing Accountants)		1

		Corporate Services		Financial Management & Planning

		Corporate Services		Financial Management & Planning		Housing Program Audits		3

		Corporate Services		Financial Management & Planning		Corporate Financial Reporting		2

		Corporate Services		Financial Management & Planning		Senior Accountant Services		1

		Corporate Services		Financial Management & Planning		Senior Accountant Services		3

		Corporate Services		Financial Management & Planning		Financial Consulting		3

		Corporate Services		Financial Management & Planning		Treasury/cash flow/debt admin		1

		Corporate Services		Financial Management & Planning		DC - Administration, Legislative Updates & Tax Policy		1

		Corporate Services		Financial Management & Planning		Budget Development & Adjustments (operating & capital)		2

		Corporate Services		Financial Management & Planning

		Corporate Services		Financial Management & Planning		Director/EOC Finance & Admin Chief		1

		Corporate Services		Financial Management & Planning		Accounts Payable – General Operations		2

		Corporate Services		Financial Management & Planning		Accounts Payable – Critical Operations (non-SAEO)		1

		Corporate Services		Financial Management & Planning		Accounts Payable – Critical Operations (SAEO)		1

		Corporate Services		Financial Management & Planning		Accounts Payable and Receivable – Management/ Approval Operations		1

		Corporate Services		Financial Management & Planning		Accounts Receivable – General Operations		2

		Corporate Services		Financial Management & Planning		Accounts Receivable – Garbage Bag Tags		3

		Corporate Services		Financial Management & Planning		Accounts Receivable – Critical Operations (AR Clerks)		1

		Corporate Services		Financial Management & Planning		Accounts Receivable – Critical Operations (Senior AR Clerks)		1

		Corporate Services		Financial Management & Planning		Banking – General Operations		3

		Corporate Services		Financial Management & Planning		Banking – Critical Operations		1

		Corporate Services		Financial Management & Planning		ERP Support (Senior Business Analysist and Trainer)		1

		Corporate Services		Internal Audit		Internal Audit		3

		Corporate Services		Procurement		Formal Document Development and posting bid opportunities		3

		Corporate Services		Procurement		Site Meeting Process		3

		Corporate Services		Procurement		Bid Closing Process		3

		Corporate Services		Procurement		Contract Execution		2

		Corporate Services		Procurement		PeopleSoft Financial Support		1

		Corporate Services		Procurement		Contracts renewals		1

		Corporate Services		Procurement		Supplier Admin		1

		Corporate Services		Procurement		P-Card Admin		1

		Corporate Services		Procurement		Land/Property Acquisition – Legal deadlines		3

		Corporate Services		Procurement		Surplus Properties 		3

		Corporate Services		Procurement		Leases/Licenses – Tenant		2

		Corporate Services		Procurement		Leases/Licences Landlord		2

		Corporate Services		Procurement		Property Inquiries – encroachments etc		3

		Corporate Services		Court Services		Prosecution		2

		Corporate Services		Court Services		Prosecution Coordinator		2

		Corporate Services		Court Services		Collections		3

		Corporate Services		Court Services		Counter Services		2

		Corporate Services		Court Services		Telephone & Email Supports		1

		Corporate Services		Court Services		Admin and Leadership Work		2

		Corporate Services		Court Services		Trial Coordinator		2

		Corporate Services		Customer Services		Answering Main Telephone Line & Redirecting Callers		2

		Corporate Services		Customer Services		Delivery tracking/distribution		2

		Corporate Services		Customer Services		Directing In Person Traffic		3

		Corporate Services		Customer Services		External Room Reservations		3

		Corporate Services		Customer Services		Upkeep of Knowledge Base		2

		Corporate Services		Customer Services		Management customer service operations (staffing communication/attendance, monitor operations; troubleshoot issues; upkeep Knowledge Base, etc.)		2

		Corporate Services		Customer Services		International Plaza Policy Development and Usage Review		3

		Corporate Services		Customer Services		intiatives related to Customer Service Modernization Strategy ie analysis of stats; service delivery review; integrated service delivery plans; expansion of customer service enabling software, etc. 		3

		Corporate Services		Legal Services		Contract preparation and review, real estate etc.  and general legal advice to operations		1

		Corporate Services		Legal Services		Support for Contract Preparation		1

		Corporate Services		Legal Services		Represent & prepare the Region for Litigation claims and general legal advice to operations		1

		Corporate Services		Legal Services		Support litigation work		1

		Corporate Services		Legal Services		Risk management & insurance support (including processing insurance claims)		2

		Corporate Services		Legal Services		Admin Work (filing, invoice processing etc.)		3

		Corporate Administration		Human Resources		Occupational Health & Safety and Wellness		1

		Corporate Administration		Human Resources

		Corporate Administration		Human Resources		Employee Health Services		1

		Corporate Administration		Human Resources		HRIS Reporting and Maintenance		2

		Corporate Administration		Human Resources		Total Rewards		3

		Corporate Administration		Human Resources		Payroll and Benefit Administration		2

		Corporate Administration		Human Resources		Talent Acquisition		1

		Corporate Administration		Human Resources

		Corporate Administration		Human Resources		OD		3

		Corporate Administration		Human Resources		Labour Relations		2

		Corporate Administration		Human Resources		HR Consultants		2

		Corporate Administration		Human Resources		HR Administration		2

		Corporate Administration		Strategic Comms		Public Relations		2

		Corporate Administration		Strategic Comms		Web/Social Media		2

		Corporate Administration		Strategic Comms		Government Relations		2

		Corporate Administration		Strategic Comms		Graphic Design		3

		Corporate Administration		Strategic Comms		Administration (encoding)		1

		Corporate Administration		Strategic Comms		Communications support		2

		Corporate Administration		Strategic Comms		Corporate Strategy & Innovation		3

		Corporate Administration		Economic Dev't		Economic Research and Analysis (Survey, ERRT)		2

		Corporate Administration		Economic Dev't		Foreign Direct Investment		3

		Corporate Administration		Economic Dev't		Niagara Foreign Trade Zone (Business Support for Exporters)		3

		Corporate Administration		Economic Dev't		Business Development and Expedited Services		3

		Corporate Administration		Economic Dev't		External Marketing (Communications to Niagara Companies, ERRT)		2

		Corporate Administration		Economic Dev't		Strategic Planning (Development of an Economic Recovery Plan, ERRT)		2

		Corporate Administration		Economic Dev't		LAM Support (6 Municipalities)		2

		Corporate Administration		Economic Dev't		Sector Support and Development		2

		Corporate Administration		Economic Dev't		Administration		3

		Corporate Administration		Clerks		Legislative		1

		Corporate Administration		Clerks		Records & Information Mgmt		1

		Corporate Administration		Clerks		FOI		1

		Corporate Administration		Clerks		Privacy		1

		Corporate Administration		Clerks		Accessibility		3

		Corporate Administration		Clerks		Administration		3

		Corporate Administration		Clerks		Couriers		2

		Corporate Administration		Clerks		Print Shop/Mail		2

		Niagara Regional Housing		NRH		Financial Services AP		1

		Niagara Regional Housing		NRH		Financial Services AR		1

		Niagara Regional Housing		NRH		High Priority Maintenance		1

		Niagara Regional Housing		NRH		Comm.		2

		Niagara Regional Housing		NRH		Tenant Community Management Issues		1

		Niagara Regional Housing		NRH		Applications and Tenant Placements		2

		Niagara Regional Housing		NRH		Property Management		1

		Niagara Regional Housing		NRH		Housing Provider Support Including Rent Supplement Landlords		2

		Niagara Regional Housing		NRH		Corp. and Management Lead		1

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Impact to Service Delivery – Public Health / EMS
• Public Health experienced significant change in service delivery requirements due to 

emerging public supports required to support COVID–19 such as education, communication, 
initiation of our call centre, testing, tracking etc.

• New Service delivery to support COVID-19 
– Region employee screening program; screening tools and methodology
– Information management and records retention
– Call centre (intake line, chat support and physician support line)
– EMS call response and increased cleaning and sanitization of vehicles and equipment

• Key services were greatly reduced or have been paused to support essential services, 
including redeployment of staff
– Health Promotion
– Public clinics and classes
– School services & Community programs
– Private drinking water testing 6



Impact to Service Delivery – Community Services
• To continue to maintain the health and safety of vulnerable populations, residents and clients; a series of new 

roles and services were established
– Long Term Care Support – Screeners, Housekeeping Support Role, Social Visit Support Role
– Homelessness COVID – 19 Shelter – staffed with Region Employees
– Homelessness Housing Pilot
– Child Care for Front Line workers
– SAEO and Ontario Works support

• Key Services and Programs were stopped or paused to resource essential services, including redeployment of 
staff

– Local Immigration Partnership Services
– Regional Child Care paused to support Front Line Child Care requirements
– Service System and Fee Subsidy for Child Care due to Closure of Centres and Camps etc.
– Job Development
– Seniors Adult Day Programming
– Face to Face Supports for Seniors in Community
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Impact to Service Delivery – Public Works
• Public Works continued to provide essential services within their Divisions; Water/Wastewater, Transportation, 

GO Implementation and Waste Management
• Through work prioritization and increased staff accountability/hours, this Department was able to support 

Redeployment and provide essential resources to Long Term Care.  Transportation Services Division also has 
been responding to incoming calls to the Region with the closure of HQ Main Reception

• While, legislative and safety standards were maintained, some program elements were scaled down or paused 
to resource essential services, including redeployment of staff
– Vision Zero
– Environmental assessments/ Public Engagement
– Field surveys, permitting
– Policy Research
– Tenders
– Capital Projects (In collaboration with Finance)
– Community Outreach
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Impact to Service Delivery – Corporate Services
• Provided the development of strategic supports, tools and operational support to enable 

Essential Service Delivery as well as maintaining the safety and wellbeing of our workforce
– EOC Support 
– Enhanced facility cleaning and Consultation on Building Opening Readiness
– Economic Rapid Response Team (ERRT) in collaboration with all economic development offices
– Enhanced financial tracking of COVID related costs and projections 
– New data analytics and visualization to assist Public Health
– IT supports to enable flexibility of staff to work in other locations, including remotely from home

• Key Services and programs were stopped or paused to resource essential services, including 
redeployment of staff
– Stopped all external marketing of Niagara as a location for business and resident attraction
– Non urgent, non essential Procurement on hold
– Business Licensing and Courthouse closed to the public and all court matters adjourned 
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Impact to Service Delivery – Corporate 
Administration
• Provided the development of strategic supports, tools and operational support to 

enable Essential Service Delivery as well as maintaining the safety and wellbeing of 
our workforce
– EOC Leadership and Support
– BCP Coordination, Redeployment Coordination and database/tool development with IT staff
– Health and Safety – Consultation and Collaboration with PH, LTC and Facilities
– Leadership consultation and support, creation of Manager Guides and Staff Q&A
– Implementation of virtual Council and Standing Committee meetings

• Key Services and programs were stopped or paused to resource essential services, 
including redeployment of staff
– Recruitment reduced to roles required for essential service delivery
– Training and Development programs paused
– Sub-Committees and Advisory Committees paused – staff resources who support were 

redeployed 
10



Redeployment Activity

Data as of June 19, 2020

Issuing Department 
Community Services 75
Corporate Administration 8
Corporate Services 39
NRH 1
Planning & Development 3
Public Health 184
Public Works 50
Grand Total 360

Number Employees Redeployed by Department
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Summary
• Region service delivery and program support will continue to evolve into 

Phase 2 to support COVID–19 requirements  
• Corporate Recovery Plan is currently being prepared within each 

Department and will be coordinated and finalized in the coming weeks
– All current, modified, cancelled, and new services will be evaluated for relevancy 

and/or  best methodology for execution
– Decisions on recommencing and/or enhancing services will be prioritized
– Redeployments are expected to continue into Phase 2 

• Recovery Planning will ensure coordination amongst Regional Departments 
with a unified approach to service delivery  
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Budget Planning
June 25, 2020
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2021 Budget Planning
What we’re going to cover tonight:

2

• Recap of the Budget Planning By-law

• Proposed Strategy for 2021

• Considerations for Budget Development

• Timetable for Budget Deliberations
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BASE 
SERVICES 

for
Revenues and 

Expenses

CAPITAL 
PROGRAM

for
Debt Charges and 

Pay-as-you-go

NEW 
PROGRAMS

for
Council Priorities 
and Other New

ASSESSMENT 
GROWTH

for

Costs of Growth

Budget Planning By-law
Approved by Council on October 17, 2019

3

Guiding principles of sustainability, transparency and supporting council priorities.  

2020 Gross Budget of $1.4 Billion
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2021 Multi-year Forecast 
Prepared with 2020 Budget

4
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9.9%
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2021 Multi-year Forecast Plus COVID-19 
Prepared with 2020 Budget

5

BASE 
SERVICES

3.0%
2.0%
9.9%

CAPITAL 
PROGRAM

1.1%
3.2%
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NEW 
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0%
N/A
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+
+
+

+
+
+

+
+
+

COVID-19
$+/-
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+
+
+

• COVID-19 emergency response and changing the way we do business
• Community job losses
• Development slow down, access to trades and industry capacity
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2021 Proposed Strategy

6
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2% Increase + ?% COVID-19
1% allocated to Operating Services

1% allocated to Capital Funding
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2020 Gross Budget of $1.4 Billion

Proposed strategy allocates to:

Levy $7.8 million

Water & Wastewater $2.5 million

Waste Management $0.8 million

7

Levy, 
$830.0M 

Water & 
Wastewater, 

$128.0M 

Waste 
Management, 

$57.2M Capital, 
$375.5M 

2% 
increase, 
$11.1M 
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Current Environment
Operating Cost Challenges

• KPMG Sustainability Review identified operating budget is lean and 
discretionary services “are more the exception than the rule”
• “cost reductions have been underway prior to the service sustainability 

review”; “Financial constraints have impacted service levels in certain areas”  

• Labour related cost represent 43% of budget and guided by collective 
agreements

• Still trying to understand on-going and one time expenses of COVID-
19 and how Prov/Feds will support

820



Current Environment
Capital Cost Challenges

• 2016 AMP identified $0.5 billion renewal backlog that is not going away.

• The 10 year capital plan has a funding shortfall of $1.2 billion.

• 2016 AMP requires Average Annual Rate of investment of $225 million 
to maintain current levels of service.  We are at $67 million.

• Option to fund the gap in alignment with Financing Strategy or reduce 
desired levels of service or continue to defer with risks
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Base Services 
Revenues and Expenses

Achieving a 1% increase will be 
challenging:

• Levy pressures of labour related costs 
and Development Charge grants

• Water & Wastewater pressures of labour 
related costs, repairs and maintenance

• Waste Management $8.1 million increase 
for curbside collection contract awarded 
in 2020 (net of reserve mitigation)

10

3.0% 2.0% 9.9%

1.0% 1.0% 2.0%

Levy   W/WW WM
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Capital Program
Debt Charges & Pay-As-You-Go/Reserves

• Levy - Capital Financing Policy need of 
2.16%/yr. for 10yrs

• W/WW – Safe Drinking Water Act need avg. 
of 3.15%/yr. for 10yrs

• Modify request in light of current 
environment:

• Minimize increase to capital asset backlog
• Avoid exponential impact of catch up on future budgets
• Be ready for potential stimulus

• Waste Management - reserve strategy 
established and funded in base.

11

2.16% 3.15%

1.0%

Levy   W/WW WM
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Required Capital Funding
Based on Capital Financing Strategies

12
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Capital vs Operating Budget Requirements

13

Share of Budget Dollars Required for Capital Share of budget increases dedicated to Capital

 -
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Capital requirement has risen from 30% to 
41% of annual budget requirements

Have made more gains with funding for capital in 
W/WW rather than the Levy

Levy   W/WW  WM
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New Programs
Council Priorities and Other

Acknowledging the impact of 
COVID-19: 

• No new programs will be 
recommended in 2021

• New programs be given 
consideration in 2022 or beyond

14

0.0%
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Assessment Growth
Used for Costs of Growth

• 2020 decline in building activity 
will likely impact 2022 assessment 
growth

• 2021 Estimate based on MPAC 
projections

• Historical 3 year average was 1.5%

• Funds used for tax increment 
grants, growth capital and 
operating

15

1.2%
(1.2%)
0.0%

Levy   W/WW WM
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COVID-19
Base and One-time

• Changes to the way we do business 
will have base and one-time costs

• Reasonable expectation of 
Prov/Fed funding supports to 
mitigate but outstanding

• Recovery plan may identify 
opportunities to reduce costs (i.e. 
work from home)

• Financial impact will be reported to 
council monthly to inform budget

16

$+/-
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2021 Proposed Strategy

17
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2% Increase + ?% COVID-19
1% allocated to Operating Services

1% allocated to Capital Funding
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Proposed timetable

Subject/Topic Meeting Type Option A Option B

Budget Planning BRCOTW June 25, 2020 June 25, 2020

Capital BRCOTW October 15, 2020 November 26, 2020

Rate BRCOTW November 26, 2020 January 14, 2021

Rate Council December 17, 2020 January 21, 2021

ABCs BRCOTW December 10, 2020 January 28, 2021

Consolidated Levy BRCOTW January 14, 2021 February 11, 2021

Levy, Capital, User 
Fees

Council January 21, 2021 February 18, 2021

18

Budget workshops to precede each BRCOTW meeting, as per appendix 1 of the report
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Next Steps

• Council approval of the Budget Timetable

• Monthly updates on COVID-19 impacts

• First Budget Review Committee to review Capital October 15

• Review of timetable at all subsequent BRCOTW meetings with 
consideration for COVID-19 uncertainties

1931



Questions?
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 CSD 41-2020 
June 25, 2020 

Page 1  
 

 
Subject:  2021 Budget Planning 

Report to:  Budget Review Committee of the Whole 

Report date: Thursday, June 25, 2020 
 

Recommendations 

1. That the 2021 budget timetable (option A) per appendix 1 BE APPROVED.  

2. That this report BE CIRCULATED to agencies, boards and commissions (ABC’s) in 

accordance with By-Law 2017-63 Budget Control. 

Key Facts 

 The purpose of this report is to initiate the 2021 budget process, approve the Budget 

Review Committee of the Whole timetable, inform Council of the preliminary 

assessment of pressures and opportunities impacting service delivery, and to 

propose the strategy for the preparation and presentation of the 2021 Tax Levy, 

Water, Wastewater and Waste Management Operating and Capital Budgets. 

 This planning report is a departure from previous reports as it is not seeking to 

approve direction on percentage increases for the components of the Budget 

Planning By-law but rather providing a framework for the process whereby Council 

will be able to make budget decisions when budget information is presented to 

Council throughout the fall. 

 Recognizing the reality of the impact of COVID-19, staff are proposing a strategy for 

the 2021 budget that acknowledges the difficulties of job losses, need for economic 

recovery balanced with the needs of critical and essential services. 

 Not withstanding the budget pressures forecast, the proposed budget strategy will 

be to present a budget increase not to exceed Core Consumer Price Index target of 

2%, before addressing impacts of COVID-19, in a transparent manner that will allow 

Council to understand the mitigation options proposed. 

 The budget impact of COVID-19 will be identified explicitly throughout the budget 

process. There is a reasonable expectation of mitigation from upper levels of 

government that will also be identified in the monthly Financial Impact Update report. 

Should this funding be insufficient or not realized the net budget impact will be fully 

disclosed. 
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Financial Considerations 

The Budget Planning By-law approved on October 17, 2019, provides the framework for 

preparing and presenting the budgets of the Niagara Region. The four areas of budget 

development included in the by-law are:  

1. Base services: Ongoing costs and revenues that are influenced by multi-year 

contracts, collective agreements and inflationary pressures and funded through 

sustainable budget increases.  

2. Capital program: requirements of the Asset Management Plan should be funded 

in accordance with the Capital Financing Strategy  and with  a separate operating 

budget increase 

3. New programs: should be funded through separate increases so not to erode 

ability to delivery base services. 

4. Assessment Growth: After Tax Increment Grants (TIGs) are funded, 

consideration is given to fund both growth operating and capital programs, for a 

net impact of zero 

Following the by-law methodology, the following was the forecast for 2021 operations as 

prepared during the 2020 budget process.  

Table 1: Multiyear Financial Plan Increase  

 Levy Increase Water & 

Wastewater 

Increase 

Waste 

Management 

Increase 

Base Services 3.0%  2.0% 9.9% 

Capital Program 1.1% 3.2% 0.0% 

New Programs  0.2% 0.0% 0.0% 

Assessment Growth Net 0% N/A N/A 

Total 4.3% 5.2% 9.9% 

Given the COVID-19 pandemic impact on the community, staff recognize the 

importance of proposing a budget with a more moderate impact on the taxpayer to allow 

for economic recovery. However, it must incorporate the new incremental costs 

associated with the ‘new normal’ and still be guided by the by-law principles of 

sustainability and transparency. 

To that end the strategy for 2021 is to propose a budget with an all in cost of 2% in line 

with forecast inflation plus the increased cost of delivering services based on the new 
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COVID-19 protocols, which will be quantified over the coming months. Given the 

increasing demands of capital and the significant Asset Management Plan backlog that 

is described more fully in the Analysis section of this report, the strategy is that the 2% 

be shared equally with 1% to operating costs and 1% to support capital renewal costs. 

The final decisions, as always, will be made by Council through the budget deliberations 

and with receipt of full disclosure of pressures, mitigation strategies and associated 

risks. This treatment would apply to Levy and Rates, and be suggested as a consistent 

strategy to the ABCs.  

Council will be informed of incremental COVID-19 pressures in the monthly COVID-19 

financial updates and these will be incrementally identified with the budget. 

Analysis 

Proposed Budget Strategy 

The Budget Planning By-law formalized best practices and principles for use in the 

preparation of the Region’s annual budgets. The by-law has four main budget 

development areas that were to guide budget planning in a transparent and sustainable 

manner. While staff would typically follow the Budget Planning by-law in the 

development of the proposed annual budget strategy, it is recognized that the impacts 

of COVID-19 have driven the need to propose a different strategy for 2021. The strategy 

proposed in this report takes into consideration the negative impacts on the community 

resulting from the pandemic, as well the need to continue to focus on delivering 

municipal services in a safe and responsible manner. The strategy proposed is not to 

exceed the Core Consumer Price Index target of 2%, before addressing impacts of 

COVID-19.   

To understand the limitation on operating and capital budgets of proposing only a 2% in 

light of the forecast noted above, staff analyzed the historical demands of both 

operating and capital budgets. As more asset management information became 

available the capital budget continued to grow with very limited funding in the operating 

budget to support those capital costs. Of the total tax levy only 13% goes to fund the 

capital program and on the water and wastewater program 42% goes to fund the capital 

program. The capital budget (net of growth projects) as a proportion of the total annual 

budgets has grown to over 40%, whereas the average share of the budget increase 

dedicated to funding capital is approximately 28%. As a result, we need to continue to 

defer capital and without the investments to sustain the Region’s capital assets the risk 

of asset failure or reduced level of service will increase.   
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Based on the above trend it is proposed that the 2% strategy for 2021 budget increase 

be apportioned 1% to support operating programs and 1% to funding that supports the 

capital program. This direction is proposed as well for the rate programs and ABCs. 

Considerations for this approach are further explained below: 

Base Services 

Per the by-law, budgeting for operating costs of service delivery is generally influenced 

by inflation and collective agreements that are often tied to inflation. While these are 

generally not the same as CPI, it is recognized that CPI is more easily understood, the 

strategy for budgeting for these costs is to align to CPI and the impacts of this constraint 

on service levels is disclosed throughout the budget process. 

The multiyear forecast prepared in the 2020 Budget identified a 2021 pressure to base 

services in the amount of 3% for levy programs, 2% for water and wastewater and 9.9% 

for waste management. Main factors driving the multi-year budget are:  

 Levy: Labour related costs of $10 million, development charge exemptions of 

$2.4 million 

 Water & Wastewater: Labour related costs of $0.9 million, repairs and 

maintenance of $0.6 million,  

 Waste Management: Recently awarded curbside collection contract increase of 

$8.1 million approved with 2020 budget 

Achieving a 1% increase in operating budgets will be challenging as a result of a 

number of operating considerations including: 

 KPMG Sustainability Review identified the Region’s operating budget is lean 

therefore cost reductions will likely impact service levels.  Additionally KPMG did 

identify a number of opportunities for service delivery changes that could be 

further investigated to provide budget mitigation options. 

 Operating programs are not as easily deferred as capital (both result in reduced 

level of service) 

 Inflationary pressures (union contracts, multiyear contractual obligations etc.) will 

continue to impact operating 

 New normal of COVID-19, expense and revenue pressures (these will be 

discussed separately below) 

 Water flows for 2020 are forecast to be down by 3% due to COVID-19 related 

business closures. Should this trend continue into 2021, this would put pressure 
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on the wholesale variable rate for water which would be based on the reduced 

consumption.  

Capital Program 

Per the by-law, financing to address the capital funding gap in the Asset Management 

Plan (AMP), Safe Drinking Water Act Financial Plan and capital budget reports is 

presented separately from the base budget. By doing so it allows for the transparent 

disclosure and separate request for sustainable funding of the infrastructure gap. 

Council approved a Capital Financing Policy in October 2019 that established additional 

guiding principles for the basis of the capital financing request in the operating budget. 

In alignment with Council’s priority of responsible growth and infrastructure planning a 

10 year financing plan was created to support the Asset Management Plan and the 

elimination of the $546 million capital backlog identified in 2016. Table 2 compares the 

2020 10-year capital forecast of $3 billion to the principles of the Capital Financing 

Policy. The principles apply funding based on project type i.e. pay-as-you-go/reserves 

for AMP, development charges (DCs) for growth and debt for strategic investment. The 

result is a gap in reserves to fund renewal projects of approximately $1.2 billion over 10 

years. Due to a lack of incremental operating budget for pay-as-you-go/reserves to fund 

capital, the backlog has grown as projects continue to be deferred. In addition the 

strategy requires additional financing to support $37M of debt over 10 years for strategic 

investments. 

 Table 2: 2020 Consolidated 10 Year Capital Forecast vs Current Funding ($millions) 

Funding 
Source 

AMP 
Expenditure 

Growth 
Expenditure 

Strategic 
Investment 
Expenditure 

Total 
Expenditure 

Current 
Funding 
available 

Funding 
Strategy 

realignment 

Reserves 1,870   1,870 722 1,148 
Debt   362 362 325 37 
DCs  564  564 564  
Other   52 52 52  
Gas Tax   147 147 147  

Total 1,870 564 561 2,995 1,810   1,185 

The annual current contributions to Capital reserves is $67 million. This is not sufficient 

when compared to either the annual amortization (annual consumption of assets based 

on useful life and historical cost) of $87 million or the 10-year Average Annual Renewal 

Investment (“AARI”) (annual investment needed to sustain existing assets based on 
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replacement value) of $225 million (Levy $78M, ABCs $9M, Waste Management $3M, 

Water and Wastewater $135M). 

Since Levy, Water and Wastewater make up the majority of the backlog funding gap, 

two capital strategies have been developed to address the gap and achieve financial 

sustainability. 

For the Levy capital program excluding ABCs, using a strategy of an annual incremental 

capital levy contribution of 2.16%, provides $85 million at the end of 10 years, which 

increases the annual contribution for Levy from $17 million to $102 million for asset 

sustainment. When compared to the 2016 Asset Management Plan 10-year Levy AARI 

of $78 million indexed to 2028 using the Non-Residential Building Construction Index, 

the AARI required to sustain existing infrastructure is $106 million; this aligns to the 

capital reserve contribution at the end of the 10-year plan. 

For the Water and Wastewater capital program, a strategy was developed in 

accordance with O.Reg. 453/07 Water and Wastewater financial plan. Due to the need 

for increased sustainable funding, the plan identified a need for an annual increase of 

5.15% for 10 years to support operating and capital budgets (2% for operating and 

3.15% for capital). At the end of the 10 years the annual contribution to capital would be 

$80 million for asset sustainment. When compared to the 2016 Asset Management Plan 

10-year Water and Wastewater AARI of $135 million indexed to 2028 using the Non-

Residential Building Construction Index, the AARI required to sustain existing 

infrastructure is $214 million. Until annual contributions to capital are sufficient to 

support the AARI, the strategic use of debt will be needed to transition the Water and 

Wastewater capital program to financial sustainability. 

In order to continue to make progress towards a sustainable capital plan staff have 

proposed as part of the 2021 budget a 1% increase in operating contributions to support 

capital. Due to the 2.16% required for the levy and 3.15% increase needed for water 

and wastewater as identified above, a 1% increase dedicated to capital will still require 

project deferrals. The Asset Management Office has developed a capital asset 

management resource allocation model (CAMRA) to facilitate the prioritization of capital 

spending. All capital projects will be run through this model and those that are not 

included in the 2021 Budget due to funding constraints will be deferred into the 10 year 

forecast but will not reduce the 10 year funding gap. 
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New Programs 

As per the by-law, new programs and services should be identified separately from the 

existing service pressures. Some examples of these types of initiatives include Council 

priorities, programs reflecting the changing needs of the taxpayer or changes in 

provincial funding methodologies. It is important that in offering these new programs the 

funding source should not erode funding of existing programs and the use of 

unsustainable funding should only be considered for time limited or transitional periods. 

Acknowledging the impact of COVID-19 no new programs will be recommended for 

2021. Programs that were deferred from the 2020 operating budget had been included 

in the multi-year budget as program changes for consideration in 2021. These program 

changes totaled $646 thousand (0.2% of the levy) and included items such as sports 

tourism and external mass notification system. These may be reconsidered in the 2022 

budget or beyond. 

Assessment Growth  

As per the by-law, use of assessment growth funding is prioritized first to tax increment 

grants (TIGs), operating growth costs and the development charge residual on growth 

capital projects (i.e. growth capital costs that are not eligible for development charge 

funding if necessary). Should there be any remaining assessment growth it would be 

used to help fund the capital financing gap and new programs, with any residual aimed 

at driving new growth or other Council priorities, however given the current environment 

of capital shortfalls this is unlikely. 

Assessment growth has been forecasted for 2021 at 1.2% ($4.5 million). The economic 

slow-down as a result of COVID-19 is not expected to have a significant impact to 2021 

assessment growth as the growth experienced for 2021 is primarily representative of 

the development that occurred in 2019. In order to manage the risks involved with the 

estimate of assessment growth and needs of the Niagara Region, staff do not 

recommend allocating assessment growth to any costs other than those committed to 

TIGs and growth related capital costs at this time as we continue to monitor estimates 

and requirements. 

COVID-19 Incremental Costs 

Staff have been monitoring and assessing the financial impacts to the Region since the 

onset of the COVID-19 pandemic. Staff will continue to provide monthly updates to 
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Council for the remainder of the year and will begin to identify incremental COVID-19 

costs that will form part of the new normal in the 2021 budget. As a result of the 

uncertainty surrounding these incremental costs and any potential new funding sources, 

staff will present these to Council separately from the 1% operating and 1% capital 

increases. It is recognized that there may be base budget and one-time costs in the 

budget to reflect the way the Region delivers particular services due to COVID-19 which 

may include costs such as personal protective equipment, extra cleaning disinfecting 

costs and supplies, modifications to work spaces to allow for physical distancing and 

executing a vaccination program.  

The above impact will be presented net of any funding from upper levels of government 

which we expect to realize on an on-going basis for some of our services. Additionally, 

with the recovery plan (Open Niagara) may identify opportunities to realize savings from 

items such as reductions in required office space due to staff working remotely. The 

impact presented will be net of any savings related to costs that will not be incurred or 

savings that may be realized as a result of business changes brought on by COVID-19. 

Budget Timetable 

The proposed budget timetable (option A) is provided in appendix 1, with the objective 

of approving most of the 2021 budget before the end of the year. The operating budget 

deliberations have been delayed by one month each with the levy budget to be 

considered in January to accommodate a shift in recent priority given to dealing with the 

pandemic. 

An alternative timetable (option B) is provided as well in the event that outstanding 

information regarding revenues and expenses related to COVID-19 create too much 

uncertainty in the budget process that can’t be resolved with the regular schedule in 

mind. This alternative delays the rate operating budgets and levy operating into 2021. 

Alternatives Reviewed 

The purpose of this report is to inform Council of the 2021 proposed strategy to support 

the development of the operating and capital budget for 2021. Information will continue 

to be developed, analysed and summarized   for the Budget Review Committee to 

facilitate decision making. As staff are not making any recommendations with respect to 

increases for the 2021 budget, Council will have the opportunity to consider all options 

throughout the budget process. 
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Relationship to Council Strategic Priorities 

The 2021 Budget will provide the financial framework to achieve Council’s Strategic 

Priorities.  

Other Pertinent Reports 

 2021 budget forecast as presented in the 2020 multi-year budget (appendix 2) 

 PW 4-2019 – Financial Plan for O.Reg 453/07 Safe Drinking Water Act financial 

plan  

 CSD 51-2019 – Capital Financing Policy 

 COVID-19 Monthly Financial updates to Council 

________________________________ 
Prepared by: 
Helen Chamberlain, CPA, CA 
Director Financial Management and 
Planning, Deputy Treasurer 
Corporate Services 

_______________________________ 
Recommended by: 
Todd Harrison, CPA, CMA 
Commissioner Corporate Services, 
Treasurer 
Corporate Services 

________________________________ 
Submitted by: 
Ron Tripp, P.Eng. 
Acting Chief Administrative Officer  

This report was prepared in consultation with Tyler Potts, Senior Budget Analyst, and 

reviewed by Margaret Murphy, Associate Director Budget Planning and Strategy. 

Appendices 

Appendix 1 2021 Budget Timetable 

Appendix 2 2021 Budget Multi-year Forecast 
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Appendix 1 – 2021 Budget Timetable 

Option A 

Meeting Type Subject/Topic Date 

BRCOTW Budget Planning June 25, 2020, 4:00 p.m. 
Budget Workshop Capital October 1, 2020, 4:00 p.m. 
BRCOTW Capital October 15, 2020, 6:30 p.m. 
Budget Workshop Rate November 19, 2020, 6:30 p.m. 
Budget Workshop Council Authority over 

ABCs 
*November 26, 2020, 4:00 p.m. 

BRCOTW Rate *November 26, 2020, 6:30 p.m. 
BRCOTW ABCs December 10, 2020, 6:30 p.m. 
Council Rate By-laws December 17, 2020, 6:30 p.m. 
Budget Workshop Levy *January 7, 2021, 9:00 am  
BRCOTW Consolidated Levy January 14, 2021, 6:30 p.m. 
Council Levy, Capital, User Fee 

By-laws 
January 21, 2021, 6:30 p.m. 

*all dates align with Council and Committee meeting weeks except November 26 and 
January 7 

Option B 

Meeting Type Subject/Topic Date 

BRCOTW Budget Planning June 25, 2020, 4:00 p.m. 
Budget Workshop Capital November 19, 2020, 4:00 p.m. 
BRCOTW Capital *November 26, 2020, 6:30 p.m. 
Budget Workshop Rate *January 7, 2021, 6:30 p.m. 
BRCOTW Rate January 14, 2021, 6:30 p.m. 
Budget Workshop Council Authority over 

ABCs 
January 14, 2021, 4:00 p.m. 

Council Rate By-laws January 21, 2021, 6:30 p.m. 
Budget Workshop Levy *January 28, 2021, 9:00 am  
BRCOTW ABCs *January 28, 2021, 6:30 p.m. 
BRCOTW Consolidated Levy February 11, 2021, 6:30 p.m. 
Council Levy, Capital, User Fee 

By-laws 
February 18, 2021, 6:30 p.m. 

*all dates align with Council and Committee meeting weeks except November 26 and 
January 7 & 28
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Appendix 2 – 2020 Budget Multi-year Forecast for 2021 

Levy 

 2020 
Budget 

2021 
Forecast 

$ 
Increase 

% 
Increase

Labour Related Costs 408,729 418,748 10,019 2.5%
Administrative 32,415 32,552 136 0.4%
Operational & Supply 47,303 49,171 1,869 4.0%
Occupancy & Infrastructure 29,839 30,996 1,157 3.9%
Equipment, Vehicles, Technology 15,894 16,587 694 4.4%
Community Assistance 196,142 200,243 4,100 2.1%
Partnership, Rebate, Exemption 20,300 22,194 1,894 9.3%
Financial Expenditures 69,373 67,107 (2,266) -3.3%
Intercompany Charges (1,907) (1,947) (40) -2.0%
Transfers To Funds 30,204 29,928 (276) -0.9%
Expense Allocations To Capital (140) (143) (3) -2.0%
Total Expenses 848,152 865,436 17,283 2.0%
Taxation (17,064) (17,344) (280) -1.6%
Federal & Provincial Grants (319,544) (322,752) (3,208) -1.0%
By-Law Charges & Sales (22,085) (22,302) (216) -1.0%
Other Revenue (72,054) (73,679) (1,625) -2.3%
Transfers From Funds (6,648) (3,216) 3,432 51.6%
Total Revenues (437,396) (439,293) (1,896) -0.4%
Net Budget Before Allocations 410,756 426,143 15,387 3.7%
Indirect Allocation (6,321) (6,754) (433) -6.8%
Capital Financing Allocation (11,865) (9,859) 2,006 16.9%
Total Allocations (18,186) (16,613) 1,573 8.6%
Net Budget After Allocation 392,570 409,530 16,960 4.3%
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Water & Wastewater 

 2020 
Budget 

2021 
Forecast 

$ 
Increase 

% 
Increase

Labour Related Costs 24,852 25,762 910 3.7%
Administrative 3,433 2,233 (1,200) -34.9%
Operational & Supply 13,166 13,508 342 2.6%
Occupancy & Infrastructure 17,700 18,053 353 2.0%
Equipment, Vehicles, Technology 6,588 6,679 91 1.4%
Partnership, Rebate, Exemption 4,010 4,010 0 0.0%
Intercompany Charges 1,777 1,814 37 2.1%
Transfers To Funds 40,749 46,112 5,363 13.2%
Total Expenses 112,275 118,172 5,897 5.3%
By-Law Charges & Sales (1,421) (1,421) 0 0.%
Other Revenue (3,162) (2,442) 720 22.8%
Transfers From Funds (500) 0 500 100.0%
Total Revenues (5,083) (3,863) 1,220 24.0%
Net Budget Before Allocations 107,192 114,309 7,117 6.6%
Indirect Allocation 4,823 5,222 400 8.3%
Capital Financing Allocation 10,927 9,740 (1,187) -10.9%
Total Allocations 15,750 14,962 (787) -5.0%
Net Budget After Allocation 122,942 129,271 6,330 5.2%
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Waste Management 

 2020 
Budget 

2021 
Forecast 

$ 
Increase 

% 
Increase

Labour Related Costs 3,923 3,881 (42) -1.1%
Administrative 1,296 990 (306) -23.6%
Operational & Supply 42,448 50,912 8,465 19.9%
Occupancy & Infrastructure 1,453 1,490 37 2.5%
Equipment, Vehicles, Technology 1,214 1,233 19 1.6%
Partnership, Rebate, Exemption 189 193 4 2.0%
Intercompany Charges 130 133 3 2.3%
Transfers To Funds 4,136 4,136 0 0.0%
Total Expenses 54,789 62,967 8,179 14.9%
By-Law Charges & Sales (11,609) (12,150) (541) -4.7%
Other Revenue (5,191) (5,177) 14 0.3%
Transfers From Funds (1,604) (4,514) (2,910) -181.5%
Total Revenues (18,404) (21,840) (3,437) -18.7%
Net Budget Before Allocations 36,385 41,127 4,742 13.0%
Indirect Allocation 1,499 1,532 33 2.2%
Capital Financing Allocation 938 119 (819) -87.3%
Total Allocations 2,437 1,651 (786) -32.2%
Net Budget After Allocation 38,822 42,778 3,957 9.9%
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