CAO 18-2020 Appendix 1 — Organizational Charts — Late Trojan Years

Chart 1: CAO Direct Reports as of October 27, 2013
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1 - Economic Development became integrated as part of the Niagara Region from the previous service
model operating as Niagara Economic Development Corporation in 2011.

Chart 2: Corporate Services Organizational Chart as of October 27, 2013
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1 — Financial Management System Implementation division effective June 17, 2013

Chart 3: Public Works Organizational Chart as of October 27, 2013

Commissioner Public
Works
|
| | | | | |
Development Transpo_rtatlon Intermun!upal Pub_llq Wor_ks WS R Waste I\/Iar_1agement
Services Services Transit Administration Services




CAOQO 18-2020 Appendix 1 — Organizational Charts — Late Trojan Years

Chart 4: Integrated Community Planning Organizational Chart as of October 27,
2013
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*Responsive Region Improvement Team reported directly to the Regional Chair and Audit Committee
however reported into the Integrated Community Planning department.

Chart 5: Public Health Organizational Chart as of October 27, 2013
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Chart 6: Community Services Organizational Chart as of October 27, 2013
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