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Minute Item No. 5.2
CSD 55-2020
Sustainability Review Final Report

That Report CSD 55-2020, dated August 20, 2020, respecting Sustainability Review
Final Report, BE RECEIVED and the final KPMG Sustainability Review Report attached
as Appendix 1 to Report CSD 55-2020, BE RECEIVED for information.

Minute Item No. 8.1

Confidential CSD 53-3030

A Matter Respecting Labour Relations or Employee Negotiations: Niagara Region
Service Sustainability Review

That Confidential Report CSD 53-2020, dated August 20, 2020, respecting A Matter of
Labour Relations or Employee Negotiations: Niagara Region Service Sustainability
Review, BE RECEIVED and the following recommendations BE APPROVED:

1. That the final Confidential KPMG Sustainability Review Report attached as Appendix
1 to Confidential Report CSD 53-2020, BE RECEIVED for information;

2. That the KPMG opportunities for integration of service delivery with local area
municipalities BE DIRECTED to the CAO working group for consideration and
prioritization; and

3. That staff PROCEED as directed in closed session.



