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Agenda

• Introduction 

• Opportunity Overview 

• Implementation Status 
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Introduction 

• The Region’s service delivery review commenced in February 2019, with the 
objective of:
• Providing an avenue to better understand the services provided by the 

Region  
• Support strategies that will sustain service delivery and value-for-money

• This represents our final presentation to Council with respect to the service 
delivery review
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Key Themes from the Review 

• Even without the pandemic, the external environment will continue to challenge 
the Region’s longer term sustainability 
• Regulatory changes
• Infrastructure reinvestment requirements
• Operating cost increases 
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Key Themes from the Review 

• Even without the pandemic, the external environment will continue to challenge 
the Region’s longer term sustainability 
• Regulatory changes
• Infrastructure reinvestment requirements
• Operating cost increases 

• In comparison to larger Ontario municipalities, there does not appear to be an 
affordability issue with respect to upper and lower tier taxation 
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Key Themes from the Review 

• Even without the pandemic, the external environment will continue to challenge 
the Region’s longer term sustainability 
• Regulatory changes
• Infrastructure reinvestment requirements
• Operating cost increases 

• In comparison to larger Ontario municipalities, there does not appear to be an 
affordability issue with respect to upper and lower tier taxation 

• A high proportion of the Region’s services are either mandatory or essential, 
leaving limited opportunities for outright service reductions 
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Key Themes from the Review 
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Key Themes from the Review 

• Even without the pandemic, the external environment will continue to challenge 
the Region’s longer term sustainability 
• Regulatory changes
• Infrastructure reinvestment requirements
• Operating cost increases 

• In comparison to larger Ontario municipalities, there does not appear to be an 
affordability issue with respect to upper and lower tier taxation 

• A high proportion of the Region’s services are either mandatory or essential, 
leaving limited opportunities for outright service reductions 

• The majority of the Region’s services appear to be delivered at a level 
considered to be “at standard”
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Key Themes from the Review 

• The Region’s operating costs is generally consistent with other municipalities
• Where differences exist, these are primarily due to differences in the scope 

of services offered
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Key Themes from the Review  
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Key Themes from the Review 

• The Region’s operating costs is generally consistent with other municipalities
• Where differences exist, these are primarily due to differences in the scope 

of services offered

• Corporate-level financial indicators, when compared to selected upper tier 
municipalities, are indicative of potential concerns
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Key Themes from the Review  
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Opportunities for Consideration 

Integration of 
Service Delivery 

with LAMs
($1.8M to $7.1M)

Discretionary 
Service 

Reductions
($0.2M to $5.3M)

Operating
Changes

($0.3M to $1.2M)

Alternative 
Service Delivery
($0.1M to $0.9M)
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Implementation 

• Opportunities have been ranked based on evaluation criteria:
• Financial 
• Customer service
• Employee
• Other (regulatory, technology, etc.)

• Formal business cases have been prepared for the top six priorities

• Opportunities are in different stages of implementation 
• Implemented (ICOPS restructuring)
• Under review (Private sector incentive program)
• Deferred due to pandemic
• To be addressed 
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that 
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should 
act on such information without appropriate professional advice after a thorough examination of the particular situation.


