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Corporate Asset Management Resource Allocation

1. Why do we need Corporate
Asset Management Resource Why?
Allocation (CAMRA)?

2. What is CAMRA? What?

3. How does CAMRA work? H OW?

4. What is the plan to develop
the Asset Management AMS
System (AMS)?
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Why? What? How? AMS

Why do we need CAMRA?
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. choices of where best
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* So spending needs to be prioritized
where it will provide the most value
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What iIs CAMRA?

« Asset management is defined as
“Coordinated activities of an
organization to realize value from
assets” ISO 55000

* The asset management system
(AMS? comprises the activities that
will allow the Region to realize the
benefits from asset management

« The Corporate Asset Management
Resource Allocation (CAMRA)
m\c/)ldsel IS one component within the
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Why? What? How? AMS
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Asset Management Policy :
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Strategic Asset Management Framework |
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Performance
Monitoring &
Continuous
Improvement

Management
Plans

Asset Management Enablers

Data & Information

People Process Technology
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Why? What? How?

CAMRA Is an aid for good decision-making

Best practice in decision-making

Basic AM decisions based largely on staff judgement and
agreed corporate priorities

Core Formal decision-making techniques are applied to
major projects and programs

Intermediate  £4ymga) decision-making and prioritization techniques

are applied to all operational and capital programs
within each budget category. Critical assumptions
and estimates are tested for sensitivity of results

A good decision is
one that is made
deliberately and
thoughtfully,
considers and
includes all
relevant factors, is
consistent with
the organization’s
vision and values,

CAMRA measures two
dimensions to help
decision-making:

 Level of risk, and

« alignment with Corporate

Advanced Adds the ability for projects and programs to be and C_an be P o rltl es
optimized across all activity and service areas exp|a|ned C|ear|y
including conducting formal risk based sensitivity 1
analysis to others
Adopted from International Infrastructure Management Manual (IIMM), 1. Adapted from Utpal Dholakia Ph.D., The Science Behind Behavior, What Is a “Good” Decision?,

2011, The Institute of Public Works Engineering Australasia (IPWEA)
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Psychology Today, https://www.psychologytoday.com/us/blog/ the-science-behind-behavior/ 201707/

what-is-good-decision

AMS


https://www.psychologytoday.com/us/blog/

Why? What? How?

CAMRA measures Risk and Corporate Priority

Risk score Corporate Priority score
A
[ \ A
Likelihood x Impact [ Strategic Priorities Service Priorities Financial Rating )
[ L ‘ 57% 29% 14%
Extent X Duration X Severity
How many How long How much
\ A A A
[ | ( \ \ [ )
SP0O1 SP02 HEALTHY CS01 MANDATE FPO1 OPERATING
Environmental Social SUPPORTING AND VIBRANT AND SERVICE IMPACT
BUSINESSES AND COMMUNITY LEVEL
ECONOMIC
259 55% 209
>% ’ 0% GROWTH
Natural Health & Compliance Consequential
149 149 149 149
Environment Safety cost 0 % 6 6
25% 25% 20% 20% SPO3 SP04 CS02 SERVICE FPO2 EXTERNAL
RESPONSIBLE SUSTAINABLE DEMAND FUNDING AND
GROWTH AND AND ENGAGING COST RECOVERY
Reputation Well-being INFRASTRUCTURE GOVERNMENT FUTURE
PLANNING
5% 5% 14% 14% 14%
Risk is the product of the likelihood of an event occurring and Alignment to corporate priorities is measured against criteria

the impact should it occur. It is measured with 5 weighted

criteria under the triple bottom line. from Strategic, Service, and Financial perspectives.
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Applying CAMRA to the capital budge

Evaluate candidates for
Discretionary spending
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Assessment of projects through CAMRA
sorted by Risk Return on Investment
(Risk ROI — Risk reduction divided by
project cost)

. Apply Capital Funding Strategy (CFS)

and determine candidate projects based
on Strategy (funding source) and Risk
ROI within Base budget

. Apply Discretionary funding against

projects below the Base budget threshold
using other attributes and Risk ROI

®  Corporate Priority Score
® Interdependent - Timing
Opportunity
Business continuity
Divisional priority
Recurring program...etc.

. Evaluation, adjustment and validation of

results of CAMRA and CFS prioritized
project listing by Corporate Asset
Management Steering Team (CAMST)

. Preparation of final draft 2021 Capital

Budget for Budget Review Committee of
the Whole

Risk Reduction & Cumulative Cost

B Calculated Risk ROl s Cumulative Net Cost

th? What? AMS
O T

21-NRPS - HQ Interior Door Retrofit
21-PW - Welland Yard Oil Separator And Holding Tank...

RR63 Beaver Creek Bridge Str. 063215 QOver Beaver Creek

21-NRHQ - Campbell West Window Replacement
RR529 Effingham Street Webber Rd to River Rd

RR87 Lakeshore Rd Townline Rd to Four Mile Creek Rd
RR20 Lundy's Lane Highland Ave to Montrase Road

m— = == SR Homes= 2691 Frachimery € Eui prre s SIS m— = — —

Patrol Yard / Facility Improvements =

== BR1QLasablanca Bld LainSt taNeath Sus Raav/.
RR57 Thorold Stone Road at Dorchester Rd
Desktop Infrastructure — Surplus Inventory
RR116 Stevensville Bridge Str. 116215
Defibrilation Monitor Replacement

Storm Sewer & Culvert Program

RR81 St. Paul St W at Vansickle Rd
21-Ener-NRHQ CE Lighting Retro

RR56 Collier Road Hwy 58 to Beaverdams Road
Welland Court Scheduling Modernization

RR43 Bridge Street, Victoria Ave to Erie

South Niagara East West Arterial

Vision Zero

RR83 Carlton St Extension

21-Fleet Tobacco Control =

Risk ROI 0.00 2.00 400 6.00 8.0 10.00 12.00 14.00 16.00 18.00 20.00

Cost SM $0 $250

BASE $
DISCRETIONARY $

$500



Why? What? How? AMS
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Asset Management System 5-year plan

2 Core AM 3 Core Lifecycle 4 %F:ér;:iit_j 5 Enhancing AM
practices practices Making Practices
| Organizational Plans and Gbjectives. ‘

The 5-year plan
to improve the — - . am

Frameworks & Mapping - :::E;?:;eéﬁdusre |

Risk, Asset Registry, Project ) .
asset d(lalivery, Los?gﬂ Financial Integration .

management

System integration &
SySte m ODM Software
Embedding AM p@

2019 2020 2021 2022 2023 2024 2025+
Key Outcomes 0. Reg 588
| Capital Prioritization | * T AM Plans Core Assets
 Robust AM Plans | * AM Plans All Assets

CMMS Integration

sk Finance-LOS integration

‘ Decision Support System ‘

‘ AM is business as usual ‘

Although the roadmap is based on focused themes for each year of the 5 year plan period,

throughout the period value enabling activities support achievement of goals. This includes
Training, IT, and Data management
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