
Appendix 2 - Report No. FA-59-20
Project Name Location Funding Source Munic. Niagara Hamilton Haldimand External Total External 2021 Total Project

-                           -                           
Corporate Services

Annual PC replacements Various Special Levy - ALL All 34,641                    9,520                      838                          45,000                    45,000                    45,000                    

Data Centre Network Upgrades HQ - Welland Special Levy - ALL All 28,483                    7,828                      689                          37,000                    37,000                    37,000                    

Digital Terrain Model Update Various Special Levy - ALL All 115,472                  31,735                    2,794                      150,000                  150,000                  150,000                  

Natural Areas ELC Mapping Update Various Other All 45,000                    90,000                    15,000                    150,000                  150,000                  150,000                  

Records Management - phased HQ - Welland Special Levy - ALL All 30,792                    8,463                      745                          40,000                    40,000                    40,000                    

TOTAL - Corporate Services 254,389$               147,546$               20,066$                  -$                         422,000$               -$                         422,000$               422,000$               
-                           -                           

Land Operations

Deferred Projects - BF Septic System: -                           -                           -                           

     - Flood Plain Mapping - Beaver Creek Beaver Creek Other Niagara 150,000                  150,000                  150,000                  -                           150,000                  

     - CFC Gallery Upgrades Balls Falls Other Niagara 15,130                    49,870                    65,000                    49,870                    15,130                    65,000                    

     - Equipment Sustainment Various Other All 42,021                    11,548                    1,017                      54,586                    -                           54,586                    54,586                    

     - Balls Falls Internet Upgrade Balls Falls Other Niagara 40,000                    40,000                    -                           40,000                    40,000                    

     - Asset Management Program Various Other All 23,094                    6,347                      559                          30,000                    -                           30,000                    30,000                    

Field Centre Restoration - Phase 2 Balls Falls Special Levy - Niagara Niagara 47,500                    47,500                    -                           47,500                    47,500                    

Roadway Improv - Phase 1 - Chippawa Chippawa Creek Special Levy - Niagara Niagara 100,000                  100,000                  -                           100,000                  100,000                  

St John's - Heritage Building Restoration Central Workshop Special Levy - Niagara Niagara 130,000                  130,000                  -                           130,000                  130,000                  

Mowers (Chippawa and Binbrook) Central Workshop Special Levy - ALL All 26,943                    7,405                      652                          35,000                    -                           35,000                    35,000                    

RTV (CW) Vaious - Niagara Special Levy - Niagara Niagara 15,396                    4,231                      372                          20,000                    -                           20,000                    20,000                    

Skid Steer (Central Workshop) Central Workshop Special Levy - ALL All 20,015                    5,501                      484                          26,000                    -                           26,000                    26,000                    

Mini Excavator Central Workshop Special Levy - ALL All 53,887                    14,810                    1,304                      70,000                    -                           70,000                    70,000                    

Cave Springs Parking Lot Central Workshop Special Levy - Niagara Niagara 105,000                  105,000                  -                           105,000                  105,000                  

Rollon/rolloff - dual axle 7600 Int'l Truck Special Levy - ALL All 140,000                  140,000                  -                           140,000                  140,000                  

TOTAL - Land Operations 758,987$               49,842$                  4,388$                    199,870$               1,013,086$            199,870$               813,216$               1,013,086$            
-                           -                           

Watershed

Floodplain Mapping - Big Forks Creek Niagara Special Levy - Niagara Niagara 150,000                  150,000                  150,000                  150,000                  

Water Quality Equipment Pelham Special Levy - Niagara Niagara 20,000                    20,000                    20,000                    20,000                    

Stream Gauge Equipment Various Special Levy - ALL All 7,698                      2,116                      186                          10,000                    10,000                    10,000                    

Virgil Dam - Remedial Measures Niagara Special Levy - Niagara Niagara 200,000                  200,000                  200,000                  200,000                  

TOTAL - Watershed 377,698$               2,116$                    186$                        -$                         380,000$               150,000$               230,000$               380,000$               

GRAND TOTAL 1,391,073$         199,503$            24,640$              199,870$            1,815,086$         349,870$            1,465,216$         1,815,086$         

2021 2020 Variance

Niagara 76.9811% 77.2459% -0.2648%

Hamilton 21.1565% 20.9048% 0.2517%

Haldimand 1.8624% 1.8493% 0.0131%

Total 100.0000% 100.0000% 0.0000%

2021 Capital - Target

2020 Special Levy - Niagara 1,103,236              

2020 Special Levy - Hamilton 203,552                  

2020 Special Levy - Haldimand 12,904                    

Sub Total 1,319,692              

2% CPI per budget assumptions 26,394                    

2021 Capital Target 1,346,086              
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Niagara Peninsula Conservation Authority - 2021 DRAFT CAPITAL BUDGET

UNFUNDED BUDGET PRESSURES: Location Funding Source Munic. Status Niagara Hamilton Haldimand External TOTAL

Restoration and Shoreline Resiliency

Watershed Plan Data Update Various Special Levy - ALL All Unfunded 76,981                    21,157                    1,862                      100,000                  

Watershed Restoration Various Special Levy - ALL All Unfunded 115,472                  31,735                    2,794                      150,000                  

Water Quality Non-Point Source Modelling Various Special Levy - ALL All Unfunded 61,585                    16,925                    1,490                      80,000                    

Restoration based site design - Lakewood Niagara Special Levy - Niagara Niagara Unfunded 50,000                    50,000                    

Fish Habitat Mapping Update Various Special Levy - ALL All Unfunded 76,981                    21,157                    1,862                      100,000                  

Sub Total - Restoration and Shoreline Resiliency 381,019                  90,973                    8,008                      -                           480,000                  

Planning and Growth Pressures

Lake Erie Shoreline - Phase 1 Niagara Special Levy - Niagara Niagara Unfunded 220,000                  220,000                  

Lake Ontario Shoreline - Phase 1 Niagara Special Levy - Niagara Niagara Unfunded 220,000                  220,000                  

Karst Hazard Mapping Various Special Levy - ALL All Unfunded 65,434                    17,983                    1,583                      85,000                    

City View Reconfiguration Various Special Levy - ALL All Unfunded 115,472                  31,735                    2,794                      150,000                  

Sub Total - Planning and Growth Pressures 620,906                  49,718                    4,377                      -                           675,000                  

State of Good Repair/Health and Safety

Internet Upgrade Central Workshop Special Levy - ALL All Unfunded 38,491                    10,578                    931                          50,000                    

Data Centre Server Upgrade Welland Special Levy - ALL All Unfunded 20,015                    5,501                      484                          26,000                    

Electrical & Water - Ridge - Long Beach Long Beach Special Levy - Niagara Niagara Unfunded 130,000                  130,000                  

Speed Bumps - All Parks (Phase 1) Central Workshop Special Levy - ALL All Unfunded 50,000                    50,000                    100,000                  

Equipment Implements Various Special Levy - Niagara Niagara Unfunded 30,792                    8,463                      745                          40,000                    

Barn Storage Facility Balls Falls Special Levy - Niagara Niagara Unfunded 50,000                    50,000                    

Tractor Central Workshop Special Levy - ALL All Unfunded 38,491                    10,578                    931                          50,000                    

Argo (Bog & Wainfleet Wetlands) Central Workshop Special Levy - ALL All Unfunded 15,396                    4,231                      372                          20,000                    

Wainfleet Wetlands (Phase 1) Central Workshop Special Levy - Niagara Niagara Unfunded 153,962                  42,313                    3,725                      200,000                  

Passive Parks Gates Central Workshop Special Levy - Niagara Niagara Unfunded 330,000                  330,000                  

Ball Home Interior Scoping and Restoration Balls Falls Special Levy - Niagara Niagara Unfunded 7,500                      7,500                      

Centre for Conservation Upgrades (gift Shop) Balls Falls Special Levy - Niagara Niagara Unfunded 50,000                    50,000                    

Additional Roadway from 7th Ave into Park Balls Falls Special Levy - Niagara Niagara Unfunded 10,000                    10,000                    

Ball's Falls Gate System Balls Falls Special Levy - Niagara Niagara Unfunded 100,000                  100,000                  

Equipment - POS Machines (all parks) Balls Falls Special Levy - Niagara Niagara Unfunded 7,500                      7,500                      

Parking Lot Lighting CFC Balls Falls Special Levy - Niagara Niagara Unfunded 40,000                    40,000                    

Office Furniture Various Special Levy - ALL All Unfunded 19,245                    5,289                      466                          25,000                    

Lime Restoration Balls Falls Special Levy - Niagara Niagara Unfunded 40,000                    40,000                    

New Metal Stairs for Bruce Trail Balls Falls Special Levy - Niagara Niagara Unfunded 100,000                  100,000                  

Equipment:  BBQ Binbrook Special Levy - Hamilton Hamilton Unfunded 10,000                    10,000                    

Info Signs / Kiosk Binbrook Special Levy - Hamilton Hamilton Unfunded 30,000                    30,000                    

Pavilion 1 Scoping, Design and Permits Binbrook Special Levy - Hamilton Hamilton Unfunded 10,000                    10,000                    

Pavilion 1 Demolition and Construction Binbrook Special Levy - Hamilton Hamilton Unfunded 275,000                  275,000                  

Playground Upgrade Binbrook Special Levy - Hamilton Hamilton Unfunded 300,000                  300,000                  

Additional Pavilions Binbrook Special Levy - Hamilton Hamilton Unfunded 250,000                  250,000                  

New Gate System Binbrook Special Levy - Hamilton Hamilton Unfunded 150,000                  150,000                  

New Washroom Facility Binbrook Special Levy - Hamilton Hamilton Unfunded 300,000                  300,000                  

Road and Parking Upgrade Binbrook Special Levy - Hamilton Hamilton Unfunded 500,000                  500,000                  

Main Boat Launch Upgrade Binbrook Special Levy - Hamilton Hamilton Unfunded 100,000                  100,000                  

Expanded Office Space Binbrook Special Levy - Hamilton Hamilton Unfunded 50,000                    50,000                    

Charcoal Disposal Units Binbrook Special Levy - Hamilton Hamilton Unfunded 15,000                    15,000                    

Pavilion 2 Parking lot Binbrook Special Levy - Hamilton Hamilton Unfunded 35,000                    35,000                    

Garbage disposal area - next to scout loop Binbrook Special Levy - Hamilton Hamilton Unfunded 10,000                    10,000                    

Northside Playground Long Beach Special Levy - Niagara Niagara Unfunded 125,000                  125,000                  

Boat Launch Replacement Long Beach Special Levy - Niagara Niagara Unfunded 50,000                    50,000                    

Drainage South Side Long Beach Special Levy - Niagara Niagara Unfunded 100,000                  100,000                  

North and South Parking Areas Long Beach Special Levy - Niagara Niagara Unfunded 40,000                    40,000                    

Seating and Shade Structure Long Beach Special Levy - Niagara Niagara Unfunded 75,000                    75,000                    

Rebuild Comfort station #2 Soth Side Long Beach Special Levy - Niagara Niagara Unfunded 5,000                      5,000                      
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Niagara Peninsula Conservation Authority - 2021 DRAFT CAPITAL BUDGET
Beach Washroom Renovations Chippawa Creek Special Levy - Niagara Niagara Unfunded 15,000                    15,000                    

Replace Old Comfort Station Tanks/Improv Chippawa Creek Special Levy - Niagara Niagara Unfunded 25,000                    25,000                    

Workshop Upgrades Chippawa Creek Special Levy - Niagara Niagara Unfunded 25,000                    25,000                    

Electrical Upgrades Chippawa Creek Special Levy - Niagara Niagara Unfunded 1,000,000              1,000,000              

New Firewood Hut Chippawa Creek Special Levy - Niagara Niagara Unfunded 25,000                    25,000                    

New Pavilion Chippawa Creek Special Levy - Niagara Niagara Unfunded 125,000                  125,000                  

New Playground Equipment Chippawa Creek Special Levy - Niagara Niagara Unfunded 150,000                  150,000                  

Tile Drain in Day Use Chippawa Creek Special Levy - Niagara Niagara Unfunded 125,000                  125,000                  

Morgan's Point Comfort Station Renovation Central Workshop Special Levy - ALL All Unfunded 19,245                    5,289                      466                          25,000                    

Morgan's Point Pavilion Central Workshop Special Levy - ALL All Unfunded 96,226                    26,446                    2,328                      125,000                  

All Passive Park Bathroom Renovations Central Workshop Special Levy - ALL All Unfunded 19,245                    5,289                      466                          25,000                    

St. Johns Valley Centre Septic System Central Workshop Special Levy - ALL All Unfunded 173,207                  47,602                    4,190                      225,000                  

Fencing for All Parks Central Workshop Special Levy - ALL All Unfunded 130,868                  35,966                    3,166                      170,000                  

Low Ropes Course Cons Area Serv Special Levy - ALL All Unfunded 15,396                    4,231                      372                          20,000                    

Work Vehicles Equipment Special Levy - ALL All Unfunded 115,472                  31,735                    2,794                      150,000                  

New AED Units (H&S) Equipment Special Levy - ALL All Unfunded 23,094                    6,347                      559                          30,000                    

Trailers (All Parks) Equipment Special Levy - ALL All Unfunded 46,189                    12,694                    1,117                      60,000                    

Plow and Salter (Chipp) Equipment Special Levy - ALL All Unfunded 5,774                      1,587                      140                          7,500                      

Roll off Tri-Axle Truck Equipment Special Levy - ALL All Unfunded 92,377                    25,388                    2,235                      120,000                  

Sub Total - State of Good Repair 3,853,486              2,374,527              25,487                    -                           6,253,500              

TOTAL - UNFUNDED BUDGET PRESSURES 4,855,411           2,515,217           37,872                -                      7,408,500           
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