
Mailing Address: 
P.O. Box 344 
Thorold ON  L2V 3Z3 

Street Address: 
Campbell East 
1815 Sir Isaac Brock Way 
Thorold ON   

Phone:                     905-682-9201 
Toll Free:                 1-800-232-3292 
 (from Grimsby and beyond Niagara region only) 

Main Fax:                 905-687-4844 
Fax – Applications:  905-935-0476 
Fax – Contractors:   905-682-8301 
Web site: www.nrh.ca 

October 23, 2020 

Ann-Marie Norio, Regional Clerk 
Niagara Region 
1815 Sir Isaac Brock Way 
Thorold, ON  L2V 4T7 

Dear Ms. Norio, 

At their October 23, 2020 meeting, the Niagara Regional Housing Board of Directors 
approved the attached report NRH 15-2020 and recommended this report be forwarded 
to the Budget Review Committee of the Whole for consideration. 

Your assistance is requested in moving report NRH 15-2020 through proper channels to 
the Budget Review Committee of the Whole. 

Sincerely, 

Councillor Walter Sendzik 
Chair 

BRC-C 3-2020
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Capital Financing - NRH - 2021 Operating Budget Business Case

Niagara Regional Housing, NRH-01
Initiative Start Date:  January 01, 2021

Reason for Business Case: Capital Financing

Description of program change:
This business case is for NRH to increase its transfer to capital reserves by 1%, or 
$283,447 which will help NRH fund more of its annual capital program requests and 
reduce reliance on Regional sources of capital financial (reserves and debt). This 
request is consistent with the strategy outlined below.

Given the increasing demands of capital and the significant capital levy funding gap for 
2021, the strategy presented and received by Council at the BRCOTW meeting on June 
25, 2020 is that the 2% be shared equally with 1% to operating costs and 1% to support 
capital renewal costs. 

Business Reasons for Program Change:
The existing base transfer to reserves from operating funds of $1.5 million funds 
approximately 17% of the annual capital program requirements in the 10-year forecast. 
This transfer is increased by $908 thousand in the proposed 2021 operating budget by 
rightsizing other budget lines, primarily the Non-Profit and Co-op subsidy budget. This 
business case requests an additional $283 thousand, which would bring the annual 
transfer to $2.7 million, or 30% of the annual capital program requirement.

The NRH annual programs is budgeted based on the expected timelines from the 
Building Condition Assessments (BCA). Based on the BCAs, the NRH gross and net 
capital budget requirement for 2021 was $12.3 and $10 million respectively. Given 
Niagara Region’s significant capital levy funding gap for 2021, the Corporate Asset 
Management Resource Allocation (CAMRA) model prioritized capital investments 
leading to a reduced capital request corporately, including budget deferrals for NRH, 
which required deferral of $5 million of the NRH gross budget requirement to align with 
funding available for 2021. 

While a reliance on available Regional funding will still exist, increasing the annual 
contribution to capital as proposed in this business case may reduce reliance on the 
available funding that is prioritized based on the CAMRA model. Impacts on deferrals in 
future budget years may not be as significant as what was seen in 2021 as NRH is 
proposing to increase its own contribution to the program to 30% of the of the annual 
capital program requirements.
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Capital Financing - NRH - 2021 Operating Budget Business Case

Supports Council's Strategic Priorities:  Sustainable and Engaging Government
Increasing funding available for capital reserves supports Council's strategic priorities of 
Responsible Growth and Infrastructure planning. Having capital funding available is 
important to preserve and maintain the housing stock.

Risk Assessment: Priority
The NRH-Owned Units Capital Program provides for long-term planning to ensure 
NRH’s physical assets will be preserved to an acceptable standard and values are 
maintained. The capital program was prepared in conjunction with the BCAs completed 
in June 2017 which indicated the Local Housing Corporate portfolio is generally in good 
condition. However, maintaining the good condition is highly dependent on building 
components being replaced once they reach the end of their useful life. Failure to do so 
would lead to more expensive capital costs, increased risk to health and safety and 
additional operating costs.  

NRH maintains the ongoing local responsibility for the health and safety of resident’s 
and the structural integrity of physical assets as per legislative requirements, including 
compliance to: Residential Tenancies Act, Housing Services Act, Ontario Building Code, 
Ontario Fire Code, Technical Standards and Safety Authority, Canadian Standards 
Association, Electrical Safety Authority, Occupational Health and Safety Act, and local 
by-laws.

Staffing Impact:
None
Total Cost of Staffing Position:
Staffing Implementation Date:
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