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Project Milestones - Linhaven

2020 2021 2022 2023

Detailed Facility 
Design
MAY 1

MLTC Preliminary 
Plan Approval
SEPTEMBER 17

Construction 
Documents
NOVEMBER 1

Issued For Tender
MARCH 30

MLTC Working 
Drawings Approval

APRIL 15

MLTC Revised Development 
Agreement Approval
APRIL 30

MLTC Minister 
Approval of Tender
JUNE 15

Tender Award 
JUNE 24

Construction Start
JULY

Submit MLTC Proposed 
Occupancy Plan 

SEPTEMBER 8

Submit MLTC Occupancy 
Plan for Minister Approval

NOVEMBER 22

Construction 
Finish (Phase 1)

NOVEMBER 30

Resident Move In 
DECEMBER



Project Milestones - Gilmore

2020 2021 2022 2023

Schematic 
Design

MAY 1

Detailed Facility 
Design

NOVEMBER 1

MLTC Preliminary Plan 
Approval

JANUARY 14

MLTC Development
Agreement Execution 

MAY 7

MLTC Working 
Drawings Approval
MAY 28

Issued For 
Tender
JUNE 8

MLTC Minister 
Approval of Tender
AUGUST 13

Tender Award 
AUGUST 26

Construction Start
SEPTEMBER 1

Submit MLTC Proposed 
Occupancy Plan 

SEPTEMBER 8

Submit MLTC Occupancy 
Plan for Minister Approval

NOVEMBER 22

Construction 
Finish

NOVEMBER 30

Resident Move In 
DECEMBER



Linhaven
Site Plan



Gilmore 
Lodge
Site Plan



Design Goals & Objectives

• Redevelop the LTC homes to meet Ministry of Long-Term Care structural compliance 
requirements for long term care homes and meet fire safety requirements.

• Provide a design that is incorporates feedback of residents, staff and families. 

• Design resident home areas to be safe, efficient and provide a warm family 
atmosphere

• Incorporate building features that support enhanced infection control practices

• Create a built environment that enhances the wellbeing of residents and staff.
• Incorporate community resources / wellness programming for seniors to help defer or 

avoid long-term care placement where possible.



Ministry of Long-Term Care Requirements 

Preliminary Plan 
Submissions

Working Drawing 
Submission 

Development Agreements

Minister Approvals

Operating Plan Submissions 



Feedback From Residents, Staff and Families

Engagement 
Sessions - June 
to August 2019

Engagement on all elements of the 
building including common spaces, 
resident bedrooms and bathrooms, 

spas, care stations, dining areas 
etc. were carried out at all of the 
Region’s 8 long-term care homes 

Who Was Involved
• Over 340 front line staff
• Management Team
• Family & Resident Councils
• Functional Teams 
• Community Groups
• Volunteers & Students



Engagement Outcomes
Feedback was analyzed for 

common themes.  This information 
enabled the design team to be 

responsive to identified priorities 
and incorporate these key features 

into the facility design.

Resident 
Rooms

Care 
Stations

Dining  
Rooms



Resident Home Areas - Safe, Efficient and Warm Atmosphere

Resident Home Area
• 32 Residents per home 

area
• Designed to function as 

two 16 bed units
• Short, efficient corridors



Care Centre

• Central Location
• Clear Sightlines of Corridors

Spa/Tub Room 
• Discrete location 
• Provide greater privacy for 

residents
• Dual spa areas provide for 

greater scheduling flexibility



Innovative Design Features to Support Optimal Infection 
Prevention and Control

• All residents will have single bedrooms to mitigate risks related to infection 
transmission as well as risks related to responsive behaviors

• Thirty-two bed units that can be sub-divided into 16 bed units for outbreak 
purposes

• Built-in PPE storage space outside each residents room

• Implementation of a decentralized HVAC strategy



Resident Rooms

Resident Bedroom

Resident Ensuite Washroom



Built in PPE cabinets
Built in PPE 
Cabinets 



• Linhaven and Gilmore Lodge will be pursuing 
WELL™ Silver certification under the WELL Building 
Standard

• Holistic approach focused exclusively on enhancing 
people’s health and well-being through the built 
environment

• Based on scientific and medical research

• Benefits of WELL
• Creates a built environment that enhances physical 

and mental wellbeing of residents and staff 

• Supports staff recruitment and retention strategies

• Increase staff engagement and promote the delivery 
of high quality, compassionate care to residents.  

















Next Steps:

Long-Term Care Redevelopment updates will 
be provided to Council through monthly 
newsletters issued via Councillor Weekly 
Correspondence distribution.

Tender award recommendation reports for 
Linhaven and Gilmore Lodge construction 
contracts will re routed through Corporate 
Services Committee and Regional Council in 
June and August respectively. 



Thank You
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