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Legacy Partners is built on a solid foundation of over 50 years in leadership consulting. 

We are the former PricewaterhouseCoopers Executive Search team.

Kartik Kumar Lead Search Consultant as well as a Partner, and Head of the Municipal 
and Public Sector Practice.

CAO/ City Manager searches conducted in 2019, 2020 and 2021
Chief Administrative Officer- Region of Waterloo, City Manager- City of Burlington, Chief Administrative 
Officer- City of Pickering, City Manager- City of Cambridge, Chief Administrative Officer- City of Kingston, 
Chief Administrative Officer- Township of Uxbridge, Chief Administrative Officer- Town of Tillsonburg, Chief 
Administrative Officer- Town of Niagara-on-the-Lake.

Over 15 years of executive search experience working for clients in municipal government, 
and the public and not-for-profit sectors.

Works closely with Councils, Boards, Administrators and key stakeholders to articulate the 
very essence of the clients’ culture.



Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Legacy’s Six Phase Methodology

Exploring the 
Organization 
and the Role

Creating the 
Position 

Profile and 
Sourcing 
Potential 

Candidates

Screening and 
Assessing 

Candidates 

Preparing for 
Interviews and 

Presenting 
Candidates 

Interviewing, 
Testing and 

Selecting from 
Presented 
Candidates 

Presenting an 
Offer and 

Facilitating 
Transition 

Our goal is to be true advisers to our clients, 
during all phases of the search. 



TASK MAR APR MAY JUN JUL AUG

Search 
Commencement
Posting of 
Advertisement

Application Deadline

Long List Meeting 

Shortlist Interviews

Final Interviews

Offer Negotiations

Proposed Timeline

Timeline Detail:



Sample Advertisement



Sample Position Profile



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Sample Position Profile (cont’d)



Core Competency Matrix Sample- Long List presentation



Candidate Assessment Sample

‘John’ presents himself as an approachable consensus-builder, inspirational and
dynamic leader with approximately 10 years of progressive experience within the
municipal sector. He has served in multiple capacities, including his current role as a
Chief Executive Officer at , and at his previous roles as a Chief Executive
Officer at . He also sits on the Board and is the Chair at Arts
Council and a Treasurer at Ontario Library Association. He has excellent communication
skills and a strong reputation of being a “collaborative and a participative leader” in
his community.

John has a Masters in Library and Information Studies from McGill University and
represents the future generation of library leaders. He has as long and fruitful career
ahead of him.

Starting his career as a Youth Service Librarian at Public Library, his leadership
skills were soon recognized and he was promoted to a Manager, Children & Popular
Services. He was eventually was recruited as a Director of Operations at

. Eventually, when the Director of Collections role opened up at ____,
he was promoted based on an open competition. John quickly established himself in
the new role; and he did so by building strong relationships with The Board, the Town
and the external community.

His personable nature and open-minded approach, won over many Board members,
community leaders, and team members, and he became extremely successful
within a short period of time. He also built his team from scratch and seems to have
done a great job in terms of breaking silos and building confidence amongst his
team members. John believes in an open door policy and does not appear to have any
preconceived notions about what leadership is all about. He believes in building bridges
and listening to better understand the issues. He also believes that there is a lot of
similarities between _______and , as they appear to both have a strong
cultural component to their services. The Town is the key stakeholder in both
municipalities and they both have a unionized environment.

John represents the newer generation of CEO’s within the municipalities sector
who have a long-term career ahead. He clearly believes in a consensus building, a
participative but assertive leadership style and considers himself a leader who
builds trust and empowers his team. He is extremely driven and expects quality,
professionalism, and accountability from his staff, but would also stand up for
them, when required. He has an open and honest way of communicating with his
staff and is always open to learning new ideas from them. He also has strong
knowledge and experience in the area of building successful management
systems and processes required in the municipal sector.

Legacy Partners believes that John Smith possesses the necessary personality,
experience, interpersonal skills to excel as a Chief Executive Officer in a
community like and serve the community over a long period of time. His career
path has always shown a positive growth trajectory and he would be ready to
take on the challenge. He appears to be quite well respected by his current Board
and other stakeholders (and has been offered more responsibilities as and when
they arose). This role will pose as an ideal career progression and a welcome
challenge as is a much larger system and John would be able to utilize all his
experience and take it to the next level. He will relocate to with his family if
selected for this role. His wife is a Director for another not for profit organization
and if selected, she would look for something closer to .



Out of Pocket Expenses

“Out of Pocket Expenses” Estimated

Advertisement Costs:

Approximately $4,000, including HST. 

The websites included are: Municipal World, LinkedIn, Institute of Public Administrators of Canada 
(IPAC), Associations of Municipalities of Ontario (AMO), Ontario Municipal Administrators 
Association (OMAA) and Canadian Association of Municipal Administrators (CAMACAM).

Optional: Video Profile production

Other related costs:

Costs for candidates:

First Interview: 
Flights and accommodation for out of province candidates- up to $2,000 per candidate

Second Interview:
Flights and Accommodation- up to $ 2000 per candidate, Meals- $40 per diem



Recommendations for interview locales

Possible recommendations for interview 
locations: 

We usually choose an independent location like 
a hotel or conference centre.

For example: White Oaks where we can arrange 
for candidates to enter one way and exit the 
other to honour all privacy needs.



Thank you for your time.

Questions?
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