TSC-C 2-2021
Appendix 1

2020 Greater Niagara Circle Route Committee (GNCR)

Proposed Work Plan

Strategic Focus

Greater Niagara Circle Route Committee Role

Agreements

. Memorandum of Understanding

An Agreement to be drafted between the
Municipalities and Niagara Region, which will outline
roles and responsibilities, decision-making, technical
support, and other duties associated with the
mandate of the Committee.

Technical Standards/Practices

. Consistent Operational and Maintenance Standards

The GNCR Committee to establish a consistent set of
guidelines/standards/practices related to the
operation and maintenance of all Circle Route
infrastructure to be adhered to and followed by the
Municipalities.

Innovation Technologies Navigation

. Wayfinding /Signage

The GNCR Committee to amalgamate, review and
assess a consistent wayfinding/signage strategy for the
Circle Route to be adhered to and implemented by all
Municipalities.

Future Network Expansion

. Potential Future Linkages

a. Port Robinson/Chippawa/ NF — Ferry

b. Port Weller — Lakeshore to Port Weller — Lock 1
c. Fonthill Spur

d. Potential Other Future Linkages

GNCR Committee to assess technical, financial
implications and ownership feasibilities for all future
linkages; with capital funding outlined.

Financial Viability

Funding Opportunities

GNCR Committee to bring forward different funding
opportunities across all levels of Government; funding
applications and partnerships for approval.
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