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Appendix 1: Purchase Order Change Requests to Existing Contracts

1. Project Name: Lakeshore Road Sewage Pumping Station Upgrades and
Enhanced Conceptual Design (2020-RFP-205)
Request: $230,000.00
Consultant: GM BluePlan
Purchase Order Number: 0000090421

Increase original contract amount of $154,531.00 (excl. HST) by $230,000.00 for
a new total of $384,531.00

Rationale for Increase

The Region is conducting a Schedule B Municipal Class Environmental Assessment
for the Lakeshore Road Sewage Pumping Station in accordance with the 2016 Master
Servicing Plan. Due to the critical condition of this station the Region is recommending
expediting the detailed design of the preferred alternative which will allow for
construction to commence in 2022 and minimize the risk associated with the existing
station operation.

The current Lakeshore Road Sewage Pumping Station is located at 14A Lakeshore
Road in the Town of Fort Erie and was originally constructed in 1984, servicing
approximately 929 residents. The most recent Water and Wastewater Master
Servicing Plan has identified growth within the area by 2041 requiring an increase in
capacity from 63 L/s to 70 L/s. The Pumping Station is currently in declining
condition and has had two (2) reported forcemain failures since the start of this
Project. The first incident was a break in the forcemain on March 18, 2021 and
another on June 18, 2021. As a result of the aging equipment the station is also
currently operating with only one pump and is in an overall state of deterioration.
Given the age and condition of this station it poses an immediate threat to the
environment due to the proximity of Lake Erie, a threat to the local resident’s health
and safety and property damage due to potential for basement flooding.

GM BluePlan was awarded 2020-RFP-205 through the competitive procurement bid
process in April, 2021 for the Environmental Assessment and Enhanced Conceptual
Design for the Project for a total of $154,531.00. There have been no scope changes
and GM BluePlan has maintained their schedule and are currently conducting the
required field investigations.
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The current request is for a single source award of $230,000 to GM BluePlan to

complete the detailed design and tendering needed to ensure Lakeshore Road

Sewage Pumping Station is upgraded in a timely manner. Contract Administration and

Inspection will also be required in the future during the construction phase of this

Project, however those costs are not included in the current project funding request.

Staff will be requesting approval of additional funding for engineering services for
construction upon Construction award in the summer of 2022.

The detailed design will be based on the recommended alternative which was
determined from the evaluation criteria of the Municipal Class Environmental
Assessment and presented to Niagara Region, Niagara Parks and the Town of Fort
Erie on June 22, 2021.

The scope of the detailed design will include;

(i) A new wet well and concrete valve chamber within the existing property
boundaries;

(i) New outdoor standby power generator system;

(i)  Decommissioning of the existing wet well and forcemain;

(iv)  Demolition of the existing control building;

(V) New 200mm forcemain up to CBSA Plaza;

(vi)  New process piping and equipment including two submersible pumps;

(vii)  New process instrumentation;

(viii)  New electrical equipment outdoor shelter and all required controls;

(ix)  All required interior finishes; and

(x) Overall site restoration

Staff recommend that GM BluePlan be awarded this Single Source assignment in
accordance with Purchasing By-law 02-2016 Section 18(a)(iv) as GM BluePlan is
familiar with the immediate area and has an in-depth knowledge of the station as a
result of the ongoing Municipal Class EA and can complete the detailed design
assignment in a timely manner meeting the project constraints and challenges. As a
situation of urgency exists it is in the best interest of the project to single source this
assignment as a competitive procurement process will extend the project schedule
which would cause project delays and increase the risk of station failure impacting
local residents, maintenance staff and the surrounding environment. This work is
critical and needs to be completed as soon as possible. The current proposed
schedule has an expected detailed design completion and tendering in 2022 with
construction planned for 2022.
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Alternatives Reviewed

(i) Do nothing:

e This alternative does not address the needs of the project due to the
deterioration and age of the station and resulting impacts of failure at the
station;

e |f the station were to fail there would be possible basement flooding of
surrounding residents which could result in property damage;

e The current station has unsafe work conditions for Operations and
Maintenance staff to complete repairs;

e The station poses serious environmental risks to Lake Erie as it is in close
proximity;

e Additional operation and maintenance costs will be incurred for future repairs

(ii) Proceed with competitive RFP process:

e A competitive process will impact the expedited need for these services which
would negate the efficiencies gained in the EA/design cost schedule through
a streamlined design process;

e Forgoing the competitive bid process will allow the Project to progress to the
preliminary design phase and skip the conceptual design. The conceptual
design is included to aid in the proper scoping of the detailed design;

e Onboarding a different consultant will require additional cost, effort and time
for them to become familiar with the project and requirements which will
impact our ability to move into the next phase; and

e A competitive process will not allow for the start of the detailed design
immediately upon successful completion of the Class EA resulting in Project
delays

Funding Source

Original PO $154,531.00
Change PO $230,000.00 (no HST)
Total changed unit price $384,531.00

Total Budget $900,000
Expenditures including commitments $165,447.19
Budget Remaining $734,552.81

There is sufficient budget in the project budget to assign this change PO.
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