MNovember 9, 2021

Chairman Albert Witteveen
Agriculture Policy Action Committee
Region of Niagara

RE: OMAFRA OAFRI Proposal: Mobilizing Knowledge to enhance
municipal capacity to promote support sustainable agriculture in the
Niagara Region

Dear Dr. Lemay

The committee of the Agriculture Policy Action committee have reviewed
the project proposal: Mobilizing Knowledge to enhance municipal capacity
to promote and support sustainable agriculture in the Niagara Region
submitted by the Niagara Community Observatory, Brock University. We
support the project objectives.

The APAC committee is a committee of the Miagara Region which
focusses on recommending policies to the Niagara Regional Council. The
committee consists of a diverse group of Regional councillors and
Agriculture representatives from the Region of Niagara.

The proposal aligns with the mandate of the APAC committee, we believe
this project will lead to more effective municipal policy, planning and
programming in support of Niagara'’s agriculture sector. We welcome the
critical resources this project will provide to the municipalities of Niagara in
enhancing their capacity to understand the priorities and challenges of
Niagara”s agriculture sector and to support a thriving, sustainable
agriculture economy.

We appreciate the time and effort that has gone into creating this proposal
and look forward in strengthening our partnership with Niagara Community
Observatory in fulfilling their deliverables.

If you require further information please contact Albert Witteveen at
albert. witteveen@niagararegion.ca or at 289-253-7739

Sincerely,
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OMAFRA — OAFRI Enowledge Translation and Transfer Proposal — October 2021
Brock University = Niagara Communirty Observatory
Dr. Amy Lemay (mlemay@brocku.ca)

Mobilizing knowledge to enhance municipal capacity to promote and support sustainable
production systems in the Niagara Region

Project Description
"A thriving agriculrure industry depends on the knowledge and support provided by municipal
govermments' (Caldwell et al 2021, p.7).

The proposed kEnowledge translation and transfer (KTL) project will underrake s series of outreach
and engagement activities that will enhance the uptake and use of cxisting knowledpe and carrent
research on best management practices (BMDs) by municipal staff and decred officials in the
Niagara Region to support and inform their policy, planning and progrum dedsions thar impacr
sustainable agrculture production, in particular adoption of best management praciices, Usmys
rargered and customized KT actvities (eq, BMP Briefing Notes & Infographics, Plain Language
Research Summanes and farm rours), muonicipal staff and elected officials in the N]_.{Em:u Region will
build capacity for making evidence-informed decisions that respund effectively ro emergaing and
evolving agricalture issues and capitalize on new opportanitics to enhance the sustainabilicy of the
Muyraura agnculture sector

Objectives

The overall goal of the proposed project s to enhance the capacity of municpalitics in Niagara (o
responid te and support the agoculmure secror through evidence informed policy, planning anc
programs. Focusing on sustainable production practices, m particular the role of municipalides in
supportng and promotng the adoption of best management practices (BMPs), the project will
achicve this goal through theee ohjectives:

l. develop and disserninate a series of targeted, customized KTT acrivities designed to provide
imformation and huld awareness and 11nﬂnr.==1‘::nding of sustainable production and BMPs in the
context of municipal mandates related to aghoulture

2. estabhish an on-going agri-food K'T'T community of practice among Niagara municipal staflf
clected officials and Brock rescarchers for shamng knowledge and to supporr learning bevond the
nmeframe and scope ol the project

3. assess the usefulness and impact of the project in enhancing capacity and supporting evidence-
informed decision-making relared to sustamable apricultere producton

Pomary Problem

Accordig to a recent (Greenbelt Foundanon report, municipalities face capacity challenges in
sapporting their local agriculiure sector {(Caldwell et al 2021).The reporr found that unicipalides in
the Niagara Region had less than one full-time staff dedicared to agricoliore sssues. The reporr alse
fonmel that less 5% of municipalifies reached our ro academic/research mstitudons for advice and
mformation to nform and support decision: making related the agriculmre issues and prorities.

Hatioresl
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We argue thar ourreach and engagement with municipal sraff and elected officals using ra rgpeted

K TT actvinies would be effective in addressing several of the opportunities for building capacity
ientified m the Greenbele report

4.1.1 Municipal collaboranion: fosrer open dialogue acruss municpalities to promote a leaming
culture

4.1.2 Bodging academia and planning practices coeate inkages berween relevant academic and other
research and the experences of pracdcing planners

4.1.5 Professional development: provide a wider variety of resources and leatning opportunitics
4.1.6 Awareness beyond planning staff: fuster understanding of the agrculrure sector across
municipal departments

Audience

There are many activities and decisions made by municipal staff and elected officials that directly
impact the agriculture sector. 1t is important that they undersrand the needs, priontes of the
agriculture and the implications of their decisions on the sector. For this KT project, we are
focusmng on municipal governments in the Niagara Region. 'The Begion has one upper tier and 12
lower ter municipal governments.  Agriculture is an economically sipnificant sector in Niagara.
There are more than 1800 farms in Niagara, which in 2016 generated more than $800m in total
gross farm receiprs (NREL, 2018). With 4.2% of the total farms in the provinee, but 5.5% of the
eotal value of pross farm receipts, the Niagara agriculmre secror, certainly punches ahove its wedght
in 15 economic contribution 1o the Region and the Province (NRED, 2018),

Anticipated Benefits

Through this project, municipal staff and clected officials will acquire the Tatest knowledge and
informarion about sustamable production, more specifically - best management pracrices. They will
build capacity in using knowledge and rescarch ro make evidence informed decisions that support a
sustainable agricolture industry in Nugara. Staff and elected officials will benefit from being part of
a JKI'l' commumity of practice and being connected to ongoing research at Brock University.

Measuring Benelit & Impact
"The project includes s assessment component designed ro rrack impacts at fours points during the
project. The derails are inchaded in the methodolopy section,

Methodology
Cher the 10 maonths of the project, we will engage municipal staff and elecred officials m Niuagura in

a series of KT activities desigmed to enhance their capacity to promore and support sustainable
agriculiure producton through evidence-informed policies, planning and program. The challenges
tacing the agnculture secror, including bur not limited o moreasing expecrations for sustainable
production practices means that the best knowledge and informarion possible is necded to inform
policy deaisions at all levels of governance, il we are to protect biodiversity and sustaimably manage
valuable agn-ecosystems. "Onranio's agriculmre secror has an important relationship with municipal
governments... The ability and willngmess of mumcipahities to effectvely support the apriculrure
settor depends on their capacity to do so” (Caldwecll er al 2021 p, 11}

Crven the wide array of activities and decsions that municipalities are responsible for that influence
the agriculture sector, it makes sense to develop targeted KTT activities thar help municipalities
apply an agniculrare lens fo their work. This proposed KTT projecr adoprs a dual-KTT approach.
Char first approach uses briefing notes, infographics and farm tours as means of synthesizing the

OMAFRA — CAFRI Knowledge Transkatien smid Trmsfer Proposal — Qctober 2021
Brock Unmverary - Miapam Comomuairy Observatory
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large body of knowledge abour BMPs and adoption in the context of theit importance o policy,
planning and programming at the municipal level. ‘This K11 approach focuses on effectively
translanng and rransferring a broad area of knowledge that has been built up through vears of
research. The second approach will use plun langnage research summanes to inrroduce mumicipal
staff and elected officials ro susrinable agriculture research project currently underway at Brack
Unrversicy. This approach is mtended to build closer connections between municipal staff, eleceed
officials and Brock rescarchers.

Chver the conrse of the 10-months of the project, we will:

1} Develop and distribute fve BMP Bricfing Notes and assodated infographics. The bricfing notes
will be 2 - 4 pages and infopraphics will be one page. The first three will be on the following ropics:
Introduction to BMPs, integrated pest munagement and cover crops. In keeping with the co-
producrion priosty of KTT, the wpics for other roeo bricfing notes /infographics will be decided br
municipal staff and clected officials to reflect their needs and priotities,

Z) Organize: two farm tours where municipal staff and elected officials have the apportunity to see
BMPs in action, engage with local farmers, learn about emerging, evolving opportunities and
challenges facing the agriculture mdustry and the how municipal polices, planning and program
decisions impact the industry. Fach rour will visit two Nisgara farms. Tach tour will be able
accommadare up to 50 people.

3) Develop and distribute three plain language summaries of sustanable agricalture research
prujects at Brock University, meluding:

Unigque cover crops, roorstocks, and irtigation techniques for Canadian vineyards, Lierte
Vasseur & Andrew Reynolds. This project is funded by the Organic Seience Cluster 3 through
AATC's Agribcience program

CLEan plAnt extracooN Sliquencing Diagnostics (CLEANSID) for Clean Grapevines in
Canada. Sudarsana Poojan. This project is funded by Genome Canada, Ontario (Genomics,
Genome (Juebec, and Genome

Dash Columbia

Mobilizing knowledge for the adopuon of BMPs in Ontaro’s Horriculture Sector. Charles
Conteh & Amy Lemay. This project is funded by OMATFRA {OAFRI 2020-101257)

1) Azsess benefits and impact throughout the project. There will be four point during the project
where the benefits and mnpact will be assessed. Please sec the Project Work Plan helow for details.

Pregect Wtk Plan - the project is compnse of four inter connected parts.

1) Propect Desiym & Dievelopment (Apnl - June 2(22)
TMire and train part tme Project Coondinator. Set up project webpage on the NCO websire,

Hknowledge User Recrmitment {(April - May 20122)

Invite participation of municipal staff and elected offidals of the 13 municipalities in Niagara (12
lower ner; 1 upper ter). We will send an email to the Chiefl Admmistrative Officers and Mavors of
vach municipality, explaining the project and asking them to brief sraff/ clected offidals inviting

OMAFRA - OAFRT Knoaledpe Tmnstation and Transfer Proposal - Octoher 20121
Brock University — MNisgrar Community Ohserranooy
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them to respond directly to De. Lemay expressing their interest in parricipating, A databasc with
particapanng staff and elected officials contact informanon will be maintsined in order o establish
ongolny communication throughour the project. Welcome email will be sent to all participants in
May 2022 cxaplaming the project and descrbing the activities and tmelines. Participants will be
referred to the project website for updates on the project.

3} KTT Activities (June 2022 - Jaguary 2023)

BMP Bricfing Note and Infographic #1 - Introducrion to BMDs - July 2022

Plain Language Research Summary #1 - Unique cover crops, rootstocks, and irtigation tech niques
for Canadian vineyards - Auguse 2022

Farm Tour #1 - Aunpust 2022

BMI* Briefing Note and Infographic #2 - Integrated Pest Management - Seprember 2022
Farm Tour 12 - Seplember 2022

BMP Broefing Naote and Infographic #3 - Cover Crops - October 2022

BMP Bricling Note and Infographic #4 - TDB - November 2022

Plan Language Rescarch Summary #2 - CLEan plAnt extractioN SEquencing Diagnostics
{CLEANSED) for Clean Grapevines in Canada - November 2022

BMI" Boefing MNote and Tnfographic #5 - TBI - December 2022

Plan Language Research Summary #3 - Mobilizing knowledge for the adoprion of TMPs in
Ontano'’s Horticultare Sector - January 2023

4] I'vahanion - there will be four points of evaluartion during the project

Baseline {June 2022} - An online survey ro assess participants gencral knowledge, understanding and
awareness of the Niagars agriculture indusrry, its challenges and prorties and the role of
muricipalitics in supporting the agriculture industry through policy, planning and programming
decision, as well as their access to and use of informarion for agriculture-related decisions and their
expectations of the project

Mid-poant (Ocrober 2022) - An online survey o assess particpants satisfaction with the project and
the usefulness of the KTT activites o dare. W will ask participants to share feedback on how they
have or have not used the informanion in the BMP Brefing Notes & Infographics, Plain Language
Research Summanes and the Farm Tours. We will ask how /i the KTT activitics have had ally
mfluence in their awareness and knowledge of agdeulture issues and impacts on decisions.

lind of Project (January 2023) - An online survey to assess the effectiveness and impacr of the
project m enhancing capacity and supporting evidence-infurmed decision-making related to
sustainable agriculture production. We will ask for feedback on fumure KTT activitics.

t-memth Follow Up (June 2023) - An online survey to assess the long term impacts of the project.
We will ask participants if they are still using any of the resources and if ‘how the project has
continued 1o shape their deasions,

Deliverables
The project will include the following deliverables:

1) BMTI* Briefing Notes & Infographics Sedes

OMAFRA — OAFRIL Knowledpe Tramslation and Transfer Proposal — October 2021
Brock Unmrersity — Neagan Community Observtory
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- five briefing notes and related infographics synthesizing the most recent knowledpe on selecred
BMPs (e mtroducrion o BMPs; integrated pest management, cover crops, others a2 identified by

end-users)

2} Brock Sustainable Agncultore Plain Language Research Summarics

- plain language summaries of 3 sustainable agriculrure research projects ar Brock University: cover
crops in vineyards (Vassuer), genomic-based diagmostics for grape virus management (Poojari),
supportng BMP adoption (Letmay)

3} Farm "Tours
- 2 farm tours visiting four Niagara farm

4} Project Bvaluations: pre-project, mid-project, end-project; 6-month follow up
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