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Annual Service Plan Template

• Community assessment
• Program plans, including 

• Community needs and priorities
• Key partners and stakeholders 
• Objectives for programs
• Indicators of success for those objectives 
• Budget summary and sources of funding
• Public health interventions 

• Budget allocations and summaries for each Standard and program
• Additional base and one‐time funding requests
• BOH membership and certification
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Annual Service Plan Template

• Community assessment
• Program plans, including 

• Community needs and priorities
• Key partners and stakeholders 
• Objectives for programs
• Indicators of success for those objectives 
• Budget summary and sources of funding
• Public health interventions 

• Budget allocations and summaries for each Standard and program
• Additional base and one‐time funding requests
• BOH membership and certification
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Public Health Objectives
1. Reduce the risk of preventable cancers among Niagara Region residents
2. Reduce the number of intentional and accidental injuries and deaths
3. Decrease the misuse and abuse of prevalent substances
4. Increase the number of children who meet their developmental milestones from conception to school age
5. Increase the number of school age children who maintain positive physical and mental health
6. Increase the number of parents/caregivers who maintain positive physical and mental health
7. Increase the proportion of parents that trust NRPH for parenting programs and information
8. Reduce the reported instances of infection caused by microbial contamination
9. Reduce the reported instances of enteric pathogen related disease
10. Reduce the reported instances of vector borne disease
11. Decrease the rate of chlamydia in males 15‐29 years of age
12. Decrease respiratory infection hospitalizations among children aged 6 months to 13 years
13. Improve our Quality Improvement maturity from Progressing to Achieving
14. All internal and external health related data is of good quality and easily accessible to inform decision 

making



Example: Immunization











Example: Summary

• Community Needs & Priorities
• Locations with limited health services or low vaccination populations

• 5 Community locations for clinics (218 clinics delivered per year)
• 5,525 doses of vaccine administered
• 2,543 residents served

• Risk of outbreaks in schools & child care
• 4,000 child care attendees
• 64,000 students

• Primary care sector serving most Niagara residents
• Respiratory infections common in children 13 years of age or lower



• Key Partners/Stakeholders
• School boards
• Child care
• Early ON
• Primary care
• Pharmacists
• Long term care & retirement homes
• Detention centres
• Workplaces



• Interventions
• Immunization clinics
• Manage Adverse Events Following Immunizations
• Consultation to Primary Care
• Health Promotion
• Vaccine Storage & Handling Oversight
• Vaccine Distribution to Primary Care
• Maintenance & Analysis of Child Immunization Records



Budget Request

Cost shared program‐based funding (75%/25%) $30,070,614 
Program‐based funding (100% funded) $  3,898,500 
Additional base funding requests $  1,029,117 
One‐time funding requests $     929,701 



Base Funding Requests

Project Title Base Funding Request

Inflation adjustment to base budget $480,634 

Targeted interventions to tackle Niagara's emerging health issues $257,766 

Integration of Vision Screening and school dental Interventions $140,577 

Immunization record data integrity $81,340 

Impacting priority populations within targeted high need community 
locations $68,800 

Total Base Funding Request $1,029,117



One‐Time Funding Requests
Project Title Base Funding Request

Enhanced customer service through online multi-modal client registration development $235,200 
Continued implementation of a data governance framework to support the adoption of 
business intelligence within decision making $105,797 

Community based safe injection activities within priority populations $100,000 
Enhancing the health units capacity to engage in scheduled program evaluation to 
support evidence informed decision making $86,361 

Increasing capacity to mitigate the health impacts of climate change across all sectors of 
the Health Impact Pyramid $85,922 

Upgrade of vaccination storage and distribution equipment $85,000 
Enhancing the health units capacity to engage in multi-modal communication strategies $71,850 
Development of standardized electronic data collection and performance metrics for 
Public Health - health promotion and prevention activities $64,771 

Enhanced inspection transparency $50,000 
Targeted interventions to reduce respiratory infections in children under 13 $44,800 

Total One-Time Funding Request $929,701



Recommendation

• That the Board of Health (BOH)/Regional Council APPROVE the 2019 
Annual Service Plan (ASP) and Budget Submission to the Ministry of 
Health and Long‐Term Care (MOHLTC) for March 1, 2019.


