
Enterprise Resource Management Services 
1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000  Toll-free: 1-800-263-7215 
______________________________________________________________________ 

MEMORANDUM 
AC-C 9-2019 

Subject: Councillor Information Request – Financial Management and Planning 
Organization Chart 
Date: March 18, 2019 
To: Audit Committee 
From: Helen Chamberlain, Director, Financial Management and Planning/Deputy 
Treasurer 

 
At the February 4, 2019 Audit Committee Meeting the following Councillor Information 
Request was made: 
 

Provide an organization chart with an expanded view of the Financial 
Management and Planning Division, which shows the number of full time 
employees. Councillor Redekop. 
 

The slide provided previously in the New Audit Committee Orientation presentation has 
been updated in Appendix 1 to identify the full-time equivalent positons in all of the 
divisions of Financial Management and Planning. 
 
 
Respectfully submitted and signed by 

 
________________________________ 
Helen Chamberlain, CPA, CA  
Director, Financial Management and  
  Planning/Deputy Treasurer 
 
 
Appendix 1 – FMP Organization Chart 



Financial Management and 
Planning – Who are we….

ERMS

Legal FMP

Budget Planning 
& Strategy

1 Associate Director
6 Analysts

Operations &
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16 Clerks

Reporting & 
Analysis

1 Associate Director
2 Managers
1 Supervisor

2 Analysts
11 Program Financial Specialists

4 Accountants

Finance & 
Special Projects

1 Consultant

Procurement


	AC-C 09-2019
	AC-C 09-2019 - Appendix 1

