
SETTING THE STAGE

FOR STRATEGY



• “Setting the Stage for Strategy”
• Environmental scan of current state and influencing factors

• Strategic Planning Process & Timeline

Overview



Setting the Stage for Strategy
Report



Methodology

• Environmental Scan: Global, National, Provincial & Local 
document, data and information review
• Key internal priorities, plans and documents

• Documents released by external agencies or organizations (Chambers of 
Commerce, Niagara Workforce Planning Board, national / global agencies

• LAM strategic plans, reviews of other Ontario plans

• Discussions with local Members of Provincial Parliament (MPP)

• Federal government documents and policy briefs



What’s in the Setting the Stage for Strategy Report

• Project Overview
• Objective of the initiative

• What’s Happening Outside Niagara
• Global, National, Provincial trends

• What’s Happening in Niagara
• LAM priorities

• Population, physical environment, employment & jobs, and 
community wellbeing information

• Setting the Stage for Strategy
• Community Vision, SWOT

• Tying the organization’s initiatives with Community priorities



Global Trends

• A summary of global themes include opportunities in technology 
advances, innovations in policy and services, and how communities 
are evolving across the globe
• Digital Economy

• Increased expectations around Quality of Life and supports for 
marginalized populations

• A focus on preserving the Natural Environment

• What’s Happening in the United States



National Trends

• A summary of top Federal 
Government priorities for Canada
• Economic Growth

• Supporting Canadians
• post-secondary education, family 

supports

• Fighting Climate Change



Provincial Trends

• A summary of the preliminary outline of PC 
provincial government’s platform
• Repeal of Green Energy Act

• Creation of 6,000 new long-term care beds

• Development of Housing Supply Action Plan

• Affected departments will discuss these impacts 
with Council directly as new announcements are 
made

• Niagara’s MPP’s
• Focus on job creation and economic development

• Welcomed increased collaboration in advocating 
for Niagara’s needs



What’s Happening in Niagara:
Local Area Municipalities

• Key priorities of senior leaders at 
Local Area Municipalities: 
• Alignment between upper and lower 

tier priorities

• Cooperation and support across 
levels of government in Niagara

• One voice and a collective focus



What’s Happening in Niagara:
Niagara-Specific Data



What’s Happening in Niagara:
Niagara-Specific Data



What’s Happening in Niagara:
Niagara-Specific Data



Setting the Stage for Strategy

•Before the development of a 
Strategic Plan, need to be 
informed
• Environmental Scan 

• Shape Niagara reports

• SWOT analysis

• Departmental Initiatives  



Aligning Regional Services to the Community 
Priorities

• Direct linkage made to the 17 
Community Priorities identified 
in the What We’ve Heard report



Aligning Regional Services

• Past Initiatives – successes 
coming from the 2015-2018 
Council Strategic Plan



Aligning Regional Services

• Upcoming Initiatives – initiatives 
or projects that are underway or 
already approved to move 
forward



• Potential Initiatives – pending 
approval, or for consideration in 
the development of the 
Implementation Plan

Aligning Regional Services



Aligning Regional Services

• Potential opportunities – a scan 
of internal & external 
opportunities



Aligning Regional Services

• Potential obstacles – a scan of 
what is stopping us 



Strategic Planning Process & Timelines



Anticipated Timeline



• Full day workshop to develop Council’s 2019-2022 
Strategic Plan
• May 11 at Armenian Community Centre in St. Catharines

• Vision Setting

• Council’s Strategic Priorities
• The goals to define these priorities; and 

• The objectives to achieve these priorities

• Preliminary work and input on an implementation plan to action 
the strategy

Council Strategic Planning Workshop

Questions?


