Internal Audit

« Engagement Status Report
* Quarterly timeline 2023
* Future Roadmap 2023-25
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Engagement dates provided in the audit plan are subject to

1. Bill 109 Readiness Assessment (New)

2.  MTO Diriver Certification Program(Approved for changes due to region’s re-alignment of priorities/strategic
2024) plans, changes to internal audit priorities, risk profile updates,

3. Vendor Management — Consultants (Approved for requests from Audit Committee, Senior Management, etc.
2024)
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Future Roadmap

1. Vendor Performance Management
2. Follow-up: Non-competitive Procurement
Audit
3. Narcotic Storage EMS
2023

2025

8. Competitive Bidding Process

9. Psychological Wellness Programs

10. Cyber Audit - Phase 2

11. Travel and Expense Policy and Procedures

N o ok

MTO Driver Certification

Contract Compliance — Waste Management
Vendor Management — Consultants
Follow-up on 2017 P-Card Audit

2024
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