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Minute Item No. 6.1 
CAO 3-2019 
Shape Niagara - Council Strategic Planning 

That Report CAO 3-2019, dated April 4, 2019, respecting Shape Niagara - Council 
Strategic Planning, BE RECEIVED and the following recommendation BE APPROVED: 

1. That Report CAO 3-2019 outlining the process for developing the 2019-2022 
Council Strategic Plan, and which includes the Shape Niagara environmental 
scan reports “What We’ve Heard” and “Setting the Stage for Strategy”, as well as 
the departmental SWOT Analysis, BE RECEIVED. 

 
Minute Item No. 6.2 
COTW-C 03-2019 
Shape Niagara - Council Strategic Planning Workshop 

That Correspondence Item COTW-C 03-2019, being a memorandum from Regional 
Chair Bradley, dated April 4, 2019, respecting Shape Niagara - Council Strategic 
Planning Workshop, BE RECEIVED. 

 


