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Shape Niagara Overview



• A municipal strategic plan is the basis for aligning the work of the 
organization with the priorities of Council

• Staff typically prepares a background study to provide Council a 
comprehensive collection of information to inform the development 
of the new strategic plan
• Community Engagement – what the community has prioritized

• Environmental Scan – current state and influencing factors

• These reports will serve to inform Council in the development of the 
2019-2022 Council strategic plan

What is Shape Niagara?
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What We’ve Heard Report



Community Consultation Timeline



Reach



What’s in the What We Heard Report

• Project Overview
• Objective of the initiative

• Community Engagement Overview
• Why community engagement, how feedback was captured, 

what was done with feedback

• What We Heard
• What we heard from the community, for each type of 

engagement by the six areas of focus

• Bringing it All Together
• Merging everything from What We Heard to identify the 

priority themes as identified by the community



Methodology



What Did We Ask the Community?

What can Niagara 
Region do to 

support…



Summary by channel

What We Heard

• Captured by categories to 
provide context

• Organized by who said it



What do you hope 
Niagara is known 
for in 10 years?

Thriving economic hub

Maintain unique traits and natural features

Community belonging and pride

Inclusive services

Vibrant community



Bringing it All Together

• Removed categories and “who said it”, identified themes as said by the 
community as a whole

• 17 Community Priorities







• “Setting the Stage for Strategy”
• Overview of content from Environmental Scan 

• Strategic Planning Process & Timeline
• Council Strategy Workshop

• Anticipated Timelines
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Questions?


