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SHAPE
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SETTING THE STAGE ]
FOR STRATEGY

What is Shape Niagara?

* A municipal strategic plan is the basis for aligning the work of the
organization with the priorities of Council

e Staff typically prepares a background study to provide Council a
comprehensive collection of information to inform the development
of the new strategic plan

 Community Engagement — what the community has prioritized
* Environmental Scan — current state and influencing factors

* These reports will serve to inform Council in the development of the
2019-2022 Council strategic plan
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What We’ve Heard Report
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Community Consultation Timeline

2018
MARCH APRIL MAY JUNE JuLy AUGUST

Shape Niagara Survey
March 28 — August 10

Community Partner

Organizations Session
May 14

Local Area Municipality

Discussions
June — July

Community Events
June 2 — August 4

>

Communications

Focus Group
June 13

>

Public Open Houses

June 18 — June 26
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What'’s in the What We Heard Report

* Project Overview
* Objective of the initiative

* Community Engagement Overview

* Why community engagement, how feedback was captured,
what was done with feedback

* What We Heard
 What we heard from the community, for each type of
engagement by the six areas of focus
* Bringing it All Together

* Merging everything from What We Heard to identify the
priority themes as identified by the community
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Methodology

Data Analysis Process

Data Thematic Frequency Text Bringing it

Collection Analysis Analysis Mining all Together
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What Did We Ask the Community sixareas of Focus

Six areas of focus were identified to provide a means
for data to be sorted and to gather context around
feedback submitted.

Residents were asked to provide

3 words that best describe Niagara Infrastructure and Services

Transportation, roads and bridges, waste, water,
senior services, child and family services, housing

What can Niagara

Fresh Picturesque nisgara

Town Gomorting Region do to and homelessness
Welcoming Bys
Community y support...
Relaxed Sport Cultur e]cvulnpmr nt Local PP Economy and Growth
Uniq Eea”lf?%es Fostering an environment for jobs and
Seasonal ,
l I I rosperity, developmeant supports.
Q uI I le.‘t Prosperity, p pp
nviting o
Garden Mulncuhural ralsce nic Health and Wellness

Public health services, bike lanes
and pathways, ambulances and
EMErgency services

oo ExcitingD IVET S € Falls Fun
water e a u I u ku.Sh
arm N
Inclusion anmtg

Attractive PrettyH |St0r|C .\,;?::5}3, Poté‘iﬂftlal pace

Loca |[ on
Educated Accesmble
u Small
Vibrant

Geographice Affordable
W| neries

Vmeyards Charming PGGCGfU' éjr:;;g;hhn

Governance and Advocacy
Proactive leadership, fiscal responsibility,
open government, adocacy for Niagara

Environment
Environmental protection,
driving sustainable development

Quality of Life
Safely, community planning, walkability,
Engagement, Newcomer suppaorts
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What We Heard

Here’s What We Heard:
@ Infrastructure and Services @ Governance and Advocacy
Roads and Bridges Fiscal Responsibility
*  |mproving road mairtenance (new and exdsting) *  Nore accountable spending at the region and
Transportation Connectivity the miniipaites
*  Expansion of GO fraing coming into the region Collaboration
*  |mproved public fransit system functioning as a singe *  mproved communication betwesn the Region and LAMs
system with one schedule and one fare with common goals °® C t d b t : t
Affordable Housing Community Engagement ap ure y Ca ego rIeS O
*  More housing for saniors and affordable housing *  Ensuring more transparancy in development plans for

*  |ncreasing acoessibility of sarvices across the region

@ Health and Wellness prOVide Context
O it bumiemaraiiet it * Organized by who said it

»  [Concem for loss of greenspaca and protecting the nural »  oressed support for Public Helth Servicss
character of the: Region

* mproved planning to match infrastructure with
development and community nesds

Economy and Growth

Economic Prosperity

»  Niagara needs to be a place to not only live but to work
in as well, with quality jobs to ensure Niagara ks not a
bedroom community for GTA and Hamilton

»  Zecure employment opportunities) Priority for the region
s job creation, jobs for youth, and bringing jobs (with
higher pay) tothe regian.
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What do you hope
Niagara is known
forin 10 years?

SHAPE NIAGARA

Niagara will be a thriving economic hub, with a focus on
supporting local businesses, and actively recruiting new, diverse
industries with a focus on secure and stable opportunities.

Niagara will leverage our proximity to major cities in order to
create a strong, prosperous economy.

Residents hope to see Niagara maintain its unique traits,
focusing on celebrating history, protecting our environment and
land assets, and further marketing our natural features. Niagara
will leverage our ample greenspaces to increase eco-tourism
and become a leader in green industry.

Niagara residents will feel a sense of belonging, and have a high

level of engagement regarding local issues. Residents of Niagara
will have their voices heard, and together we will shape Niagara

into a community we are all proud of.

Niagara will be welcoming and inclusive for all, with superior
services with ease of access for all ages and social status;
including transportation, community and health services, and
opportunities for leisure. Niagara will be an affordable place to
live, attracting and supporting diversity.

Niagara will be a vibrant community with ample employment
opportunities, allowing youth and young families to plant roots.
Niagara will place an emphasis on ensuring urban amenities are
available for residents, access to natural space, connectivity and a
vibrant arts and culture scene.
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Bringing It All Together

From the analysis of the feedback and data collected, 17 top themes were identified by Niagara's residents
businesses, organizations and local area municipalities. They have been summarized and presented in order
of priority, beginning with the mast frequently cited

Jobs & Economic Transportation Connecting
Prosperity People to Jobs & Services

*  Advocate for, and rebrand Niagara as a whole, creale a clear vision  ®  Recognize and promote secondary benefits that come with a
n attracting new industry; market Niagara's strengths to attract unrhed rm' it system; improved access to health care, improved
business through various media channels access 10 job opportunities across municipalibes, reduction in
*  Actively solicit businesses 10 locate in Niagara through incentives greenhouse gas emissions, improved social engagement and
and supports; ensure this business growth s across a wide reduction in congestion on major arleries
ange of industry; atiract businesses that provide non-precarious e (Continue with the creation of a comprehensive inter-municipal
employment and socially responsible businesses transit system, integrated with the future GO route
¢ Encourage economic growth in downtown cores, brownfields and ¢ Ensure current and future transi is accessible, frequent and
municipalities that may not traditionally attract industry affordable, routes and schedules matched to needs of users
o Support small businesses and entrepreneurs 1o help them thrive e Explore transportation alternatives, beyond buses, such as
o Use of local companies for Regional projects; i.e. Those hiring high-speed inter-city rail, ferry services and increasing usage of
local talent Niagara's arport
e Pariner with community organizations, post-secondary
nstitutions and the business community to strategize economic
gevelopment opportunibes
*  Move away from investment in part-time, seasonal and low-paying
employment, move lowards secure jobs that pay a lving wage
Jetier understand the link between sustainability in the job market
and quality of life of employees (i.e. health care, housing)
¢ Focus on diversifying our economic clusters (away from tourism
and service industries) and shift towards emerging industries, or
those with proven longevity (i.e. health, lechnol
*  Work fo consolidate economic focus and ’)‘M‘ff a I local
municipaliies 1o better refine our economic strategi JIC panning
¢ Work to ensure all necessary supports are in place fo foster
an environment for economic prosperity and success through
streamiined processes, right-sized taxes, smart incentives drected
fowards results

Supporting Populations in
Need through Employment,
Affordable Housing, Transit

Support populations in need by ensuring necessary services are
provided including affordable housing and fransportation options
h“ services such as health care are accessible and that affordable

housing needs of the community are met
Adapt services to meet the needs of Niagara's aging population
nnovative solutions 10 address homelessness, unemployment,

and addictions
""ua ions in need as identified by respondents include seniors,
homeless, new residents, immigrants, those expeniencing addiclions
and wulnerable / marginalized

Environmental Responsibility
& Sustainable Development

Environmental protection and sustainable development go hand
n hand
Protect Niagara's greenspace, greenbelt lands, farmland, wetiands
"‘y reducing development or sprawl on these lands

Ensure future developments are sustainable by buiding on
brownfields rather than greenfields; more stringent rules for
developers that plan to build on sensitive land; offer incentives and
prioritization for developers that are repurposing current vacant
land, and to developers that are passionate about preserving
our heritage
Be visionary in response to growth for land-use planning across
Niagara, ensuring planning policies and approvals protect Niagara's
natural assets and are fied to resident’s needs and feedback

Accountable &
Collaborative Government

Better collaboration between levels of government, Niagara's needs
are best met through a common vision; working together with
lower-tier municipalities fo create a defined sirategic focus for key
ndustries (i.e. economic growth, tourism)
Continue fo advocate for Niagara's needs to upper levels of
government, all municipalities advocating fogether as one, for the
needs of Niagara as a whole

mprove representation of resident needs by ensuring Councillors
do not allow partisanship or professional interests 1o guide
decision making
Work to repair relationship with media and press; restore credibility
of Regional Council by acting with integrity and respect

mprove ation between Councillors to accomplish m

n a timely fashion; implement a clear code of conduct an
ethics guidelines; ensure there are repercussions for be .ham;
that deviates

norease diverse representation on Regional Committees by
ncluding subject experts

ncrease presence of Regional politicians at community events
o foster a sense of two-way communication




Active
Transportation

* Promote utiization of active transportation through the creation of @
a transit supportive community with bike lanes, pathways, and trail
ietworks integrated with public transportation .

¢ Support connectivity between neighbourhoods, schools
and workplaces 1o ensure residents can safely travel to daily .
destinations using active transportation

¢ [esign future developments with @ community planning lens;
ensure new developments have sidewalks and community space

Preserving Niagara’s
Natural Assets

»  Concem for loss of greenspace and protecting the nura
character of the Region

e Educate and provide incentives for green initiatives and
green technology

¢ Protect and preserve key natural assets including: waterways,
farmiand, beaches, wetlands, parks and frails, green spaces
widlife, tender fruit

¢ Preserve agricultural land and foster sustainable farms; advocate for
the agriculture sector and encourage farmers to come to Niagara

Infrastructure In Support
of Growth

mprove connective cormidors to mitigate increasing levels

of traffic on major arteries during peak hours

Ensure roads and bridges are adequately maintained for safe
and timely fravel to meet increased usage due to growth
Ensure infrastructure is matched to growth and development
to support upcoming residential, commercid and indusinal
development (i.e. road expansions, sewage systems, bridges,
raffic lights)

Incorporate new technologies and quality infrastructure

(road, bridge, facilties) to ensure infrastruciure lasts longer

Affordable
Housing

¢ Respondents recognize many issues stem from a lack of affordable
housing and want innovative strategies 10 increase acces
affordable places to ve for all; a disconnect between available
housing prices / rent and earmnings is identified

¢  Affordable housing solutions need 1o be inclusive of all residents
of Niagara (youth and young families, seniors, single / low income
eamers, those with disabilities, and renters)

¢ Atemative solutions in connection with affordable housing 1o
combat homelessness, which s perceived as a problem in Niagara

Quality of Life and
Public Safety

e (Jualty of life is defined by respondents as being conne
their community, having access 1o housing, and feeliing safe

¢ Respondents feel strongly about creating a sense of belonging
for all residents and highlighted the need for inclusivity and
empowering diverse populations

¢ |ncrease community belonging for residents and tourists through
community and cultural events, festivals, supporiing the arts
and preserving the cultural history of Niagara

* Police visibility and upstream police interventions to foster a

feeling of safety

Modifications such as lighting, increasing wakability and transit

options will make people feel safer and more connected to

their community

Equitable Access to
Regional Services

Improve centralization and access to services across the entire
region, services distributed with consideration of means of

geting lo services

Continue fo focus on preventative programs and services

that support equity

Consider integration of allematives to traditional health care delivery
models including outreach services; advocate for increased funding
for our health care system and develop a comprehensive physician
recruitment strategy, promote and invest in Public Health and
Emergency Services




1 Water & Waste
Management

¢ Protect natural environment through responsible waste diversion
and water treatment; educating public on these matters

* Use technology to be the leader in recycling and water conservation

* Increase uptake of recycling by allowing for more items to be
recycled and identify ways to reduce or ease sorting requirements
by households

1 Tourism as an
Economic Driver

* Respondents are proud of Niagara's strong tourist sector; expand
this industry across all municipalities utiizing a collective vision and
defined roles

¢ Promotion and preservation of natural, agricultural, and historical
sites which bolster Niagara's quality of life and atractiveness

e |everage srengths by continued investment in altemative forms of
lourism, such as eco-lourism and sport lourism

¢ Tourism and fransportation are intrinsically linked; better

transportation infrastructure supports tourism

Communication and
Engagement with
the Community

ncrease opportunities for residents to have their voices heard
respondents want 10 see their input being incorporated and the
mpact of their voice

Ensure Regional government is transparent; open communication
and engagement with residents and stakeholders on decisions that
affect ther community with consideration for all the different needs
of the community (marginalized or specific population segments
wildlife, natural assets, rural and urban needs)

Easier access to Regional and municipal information and services
including physical access and improved navigation; align customer
service and ease of navigation between Region and LAMs
Increase opportunities to create a sense of community

1 5 Youth and Young Family 1 7 Mental Health

Retention

e Support a comprehensive youth retention strategy to refain a .
qualified labour force, meeting future needs of industries and
economic growth

¢ Retan youth and young families by fostering strong parinerships .
between post-secondary institutions and business sector to maich
local graduates with employment opporiunities; ensure education

programs fil gaps in the workforce; foster creation of new, .
quality jobs in emerging sectors such as technology; create an
enfrepreneur and technology friendly region .

e Attract youth and young famiies through marketing of employment
opportunities; provide supports and promote reasons for young
people to start or bring families here

e Ensure that input from youth and young families is used to focus
retention efforts and validate the needs of the generation

1 Responsible
Spending

*  Respondents would iike to be better informed on where their tax
dollars are going through increased fransparency in govemnment
spending, budgets and decision-making

e More stringent guidelines as to what are appropriate expenses for
elected officials, and what are appropriate expense amounts

e Ensure the reduction of inefficiencies and duplication is a priority;

re-evaluate the current governance model to reduce duplication

between Regional and LAM services

Services

Ensure comprehensive mental health services are available

in a timely fashion; targeted services for seniors, children and
young aduits

Improve accessibiity to mental health services through localizing
services in community hubs, allocate mental health staff to outreach
programs, programming in schools

Work with all levels of government to create a comprehensive
mental health srategy in provision of services and 1o reduce stigma
Foster improved collaboration between organizations that provide
mental health services 1o best service all residents; Region can act
as a leader in forming a network and marketing available supports




Next Presentation Deck

e “Setting the Stage for Strategy”
* Overview of content from Environmental Scan

e Strategic Planning Process & Timeline Questions?

* Council Strategy Workshop
* Anticipated Timelines
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