Shared Services Opportunities

Fire Services

Financial Systems
Coordinated Building
Services

Merged Library Services
Single Tier
Water/Wastewater
Drainage Inspection
Emergency Management

Officer

Roads Service Delivery
and Maintenance

Corporate and Public
Communications

Crime Prevention Through
Environmental Design

HR Policy Alignment -
Process

Legal Services

Joint Procurement

Financial Management

Software

Joint Insurance

Fire Administration

Climate Change Policy

Cemeteries

Infrastructure Servicing

Livestream services

Facilities Management

Policy Fundamentals
(i.e., Health and
Safety)
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Accessibility Compliance

Integrity Commissioner

Animal Control

Asset Management

Communities of Practice

Municipal E-Voting

Public Works Yards

Internal Audit

Cybersecurity policy

Diversity, Equity and

Inclusion

Physician Recruitment



