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Overview
• Background and current state of Airport project 
• About the Airports

• Presented by NDA, NCDRA 
• Next steps and timelines of project



Most Recent Council Position
On September 22, 2016 Regional Council approved 
the following motions:

1. That Niagara Region SUPPORT IN PRINCIPLE adopting sole-
responsibility for operations and governance of Niagara District Airport 
(NDA) and Niagara Central Dorothy Rungeling Airport (NCDRA);

2. That, subject to completion of a phase 2 environmental assessment 
(completed) paid for by the current owners/operators, Regional staff 
BE AUTHORIZED to initiate detailed negotiations with the current 
funding partners of both the NDA and the NCDRA to transition 
responsibility to Niagara Region;

3. That a transition plan BE DEVELOPED with the current funding 
partners, including transitional funding and budget implications for 
ongoing operations and capital requirements during the transition 
period for inclusion in the Regional budget deliberations, and a 
proposal for a new governance structure satisfactory to Regional 
Council; (in progress)

Presenter
Presentation Notes
As per Glen’s summary report to TSC in July 26, 2016:  Two of the three NDA supporting municipalities have formally indicated by resolution of their Councils that they favour the adoption of the NDA as a regional facility, fundedsolely from the Regional tax base.	Motions passed at Locals: 		Niagara Falls & NOTL: called for Regional staff, Commission and ALC to “work together on the possibility of transferring the operations of the NDA to the NR”.  		City of St. Cath:  “supports dissolving the existing joint municipal service board operating the NDA Comimssion, and to transfer the operations of the airport to the NR”TSC: July 26, 2016: Reports TSC-C 12-2016 and TSC-C 13-2016 (Review of each Airport and the consultant reports); September 6, 2016: Approved TSC-C 12 & 13 plus approved PWC-C 22, 2016  Based on these reports, the TSC and Public Works Committee recommended that Niagara Region support, in principle, adopting sole responsibility for both the NDA and NCDRA.  Council approved this recommendation, as well as other related motions, at its meeting held September 15, 2016.



Niagara’s Airports

Niagara District Airport (NDA)
• Certified International Airport

Niagara Central Dorothy Rungeling Airport 
(NCDRA)
• Registered Aerodrome

Presenter
Presentation Notes
Dan’s comments: “Sounds small…but the difference in regulatory complaints is on a scale of millions of dollars.”



Niagara District Airport Today
• A certified international airport that is the “Gateway to 

the peninsula”

• 40,000+ aircraft movements per year (36% increase 
over the last 5 years)

• Private planes and jets
• Tour operators
• FlyGTA scheduled service (30% increase over last year)
• Flight school

• Approximately 100,000 people pass through the airport 
every year (5% scheduled service; 7% helicopter tours)

• Canadian Border Security Agency airport of entry

• 14 businesses employing 75 to 100 people

• 2 aprons – 4 taxiways – 3 runways (longest is 5,000 ft)

• 161,462 square metres of pavement

• 362 acres of land (50+ acres available for development)

5

Visitors from Europe

Executive Business Class

FlyGTA Scheduled Service

48+ inbound & outbound flights/week

Presenter
Presentation Notes
We are a certified international airportFlyGTA 914 flights and 2,366 PAX outgoing from Niagara to Toronto (equivalent number incoming likely)More than four outgoing/incoming flights dailyAdding an additional 2x/day starting in May Helicopters Over 7,000 passengers in 2018Vast majority (90%) of staff time and resources is spent on airport operations, safety and regulatory compliance  200+ safety reports annually 2,000 annual runway inspections Compliant with ICAO (International Civil Aviation Organization) standards – which is a specialized agency of the United Nations that ensures internationally standardized safety regulations  Canadian Border Services Agency (CBSA) Airport of Entry (AOE) – with customs and immigrations services available for incoming flights  Three instrument approaches, two of which are precision High intensity LED runway lighting for the purpose of ensuring night and inclement weather operations Airport Operations Manual – critical aircraft with Transport Canada identified as a Boeing 737



Niagara District Airport Tomorrow

• Passenger demand will more than double to 110 million by mid-2040s in 
Southern Ontario

• Airports surrounding Pearson are readying themselves to take on the excess capacity

• Capacity at NDA is seven times current passengers for total of approximately 
750,000 

• Capacity could be increased if current runway (5,000 ft) is expanded

• NDA’s Advantage
• Tourism leader attracting 13 million visitors annually – 1 in 3 visitors is international as 

compared to 1 in 10 for Ontario average
• Location – highway access, within 10 minutes of major tourism attractions Niagara Falls 

& wine country
• Proximity to Toronto Pearson and Billy Bishop – conveniently located for 

maintenance and repair operations 
• Demand for hangars to park private planes
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Presenter
Presentation Notes
Tourism 13 million visitors (1 in 3 is international compared to 1 in 10 on average for Ontario)Toronto 43 millionOttawa 10 millionNationally significant tourism attraction all have an airport within 20 minutes (Stanley Park, Calgary Stampede, Old Town Quebec & Montreal, Buchart Garden’s in Victoria)Compared to current traffic at:Niagara Falls 230,000 (5,700 ft runway)Buffalo 5,010,000 (8,800 ft runway) – 47% are CanadiansToronto Island 2,800,000 (4,500 ft runway)Toronto Pearson 47,000,000 (9,500 ft runway) 



Achieving Our Potential
2017-2020 Strategic Plan

VISION – Niagara Region’s hassle-free aviation hub offering VIP service 
to leisure and business travelers, and recreational flyers

MISSION – Contribute to the economic prosperity of the Niagara Region 
by providing air connectivity for business and leisure travelers

KEY PRIORITIES
1. Increase aviation revenue (e.g. expand scheduled service to 

domestic and international destinations)
2. Increase non-aviation revenue (e.g. construct hangars to meet the 

demand for lease space)
3. Offer outstanding VIP airside service to differentiate ourselves with 

our target customers
4. Engage partners to promote the airport
5. Build our reputation for organizational excellence and strive for 

financial self-sufficiency in the operations of the airport 
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Presenter
Presentation Notes
Increase financial self-sufficiency - currently 43%



Niagara Central Dorothy 
Rungeling Airport (NCDRA)

Presenter
Presentation Notes
No slides provided – will just be speaking



Airport as an Economic Asset: 
Benefits of an airport to a Municipal Region

• Transportation for residents, visitors and businesses
• Can facilitate access as a transportation hub for goods, 

tourism, business travel, commercial growth

• Contributes to economic health and growth
• Can attract new businesses and improve region’s ability to 

interact with a larger, international market
• Land assets can be leveraged to support on-site airport-

related development and employment opportunities

• Economic Development: Business Study of Niagara’s 
airports

• A formal updated review of the potential uses for each the 
airport and aerodrome, and economic benefits

• Consideration of what can be done with existing assets, and 
with further investment

Presenter
Presentation Notes
Both airports have land assets which can be leveraged to support on-site airport-related development and employment opportunities. The Region’s economic development strategy supports developing the airports and surrounding land to maximize economic impact.  Glendale district plans – alignment, creating some commercial and industrial assessment 



Southern Ontario Airport Network
• Finding Niagara’s aviation niche to support 

forecasted demand.  Working as a network to 
better support local economic development and 
increase competitiveness of Southern Ontario 



Financial Considerations -
NDA
• $1.4 million total annual operating cost (base-case 

scenario)
• Operational Budget

• $0.36 million annual net operating budget plus $1.04 
million in capital financing

• Capital Budget 
• $1.6+ million (2016$) average per year over next 3 years
• $20.7 million total to 2037 (excluding passenger services)

• Long term potential towards self-sustaining operations through 
correct balance of airport services

• Eligible to apply for grant funding through the Airports 
Capital Assistance Program (ACAP) administered through 
Transport Canada

Presenter
Presentation Notes
-Financials are based on 2016, base-case. Base-case means with existing assets-To update the values, we will have to do a review of the most recent operating and capital budgets, consideration of what comes out of the feasibility study, and any back-log of capital works based on the financial limitations the airports have currently experienced-Financials do not include passenger service estimates (minimum revenue requirements or other fees/investment requirements)It is important to note that the base case does not match the current funding levels provided to the Commission by the local municipalities. Differences include the annualized capital financing amount (as opposed to approval of capital on a project specific basis in the year required)Capital CostIn their 2014 report, Explorer Solutions identified the following infrastructure costs related to seasonal passenger services:1) Terminal expansion - $4,636,967 to $5,100,6632) Infrastructure improvements (generator & de-icing) - $673,0003) Parking Expansion - $460,718 to $506,790For the purposes of their financial analysis, the above items were estimated to total$6,372,569.



Financial Considerations -
NCDRA
• $0.84 million total annual operating cost (base-

case scenario)
• Operational Budget

• $0.05 million annual net operating budget plus $0.79 
million in capital financing

• Capital Budget 
• $2.6+ million (2016$) average per year over next 3 

years
• $14.6 million to 2037 (50% of this investment 

required by 2021)

Presenter
Presentation Notes
The estimated capital investment to 2037 equals $14,636,000 ($2016), of which 70% is required by the year 2021 (largely related to rehabilitation of the runways and taxiways)• When the capital financing required to support those capital needs is considered, the annual funding need for the airport is estimated at $810,746 ($2017). This compares to the $85,000 budget approved for the airport in 2016.o When specific risks and opportunities are considered, the range of potential annual cost is estimated at $405,373 to $1,105,901.



Airport Project Timeline

Presenter
Presentation Notes
RED ICON – Upcoming Council Decision PointsBLUE ICON – Council UpdatesGREEN ICON – Staff ActionBlue line – Past activityOrange line – Upcoming activity



Action Plan – Immediate Actions
Current Activities 

• Regional Council commitment to pursue sole Regional 
ownership through the approval of the Action Plan

• An Airport Taskforce to be established to negotiate the 
Terms of Transfer and develop the Governance Model

• A cross-functional staff working group has been established 
to define the transition plan

Presenter
Presentation Notes
Taskforce – in order to accommodate quicker timelines, and less red tape, we have requested that representatives from the LAMs be put forward to lead negotiations in the following makeup:2 CAOs from the 3 municipalities that fund NDA2 CAOs from the 4 municipalities that fund NCDRA2 CAOs from the remaining municipalities that currently do not fund an airport.What is the message around negotiations? Land ownership



Action Plan – Next Steps
2019
• Business Model Study to inform future potential based on assets of each airport, 

commissioned through the Economic Development Division
• Staff to negotiate the Terms of Transfer for both airports: negotiated through a 

CAO Taskforce
• Terms of Transfer are brought back to Regional Council for final approval and 

direction
• Staff to develop a Transition Plan for Council consideration:

• Preparation of Capital and Operating budget options with a review of long term 
financial investment requirements

• Governance model recommendations based on sole Regional ownership
• Administrative management model for the operations of both airports

• Capital and Operational budget requests brought forward for Council 
consideration through Regional budget planning process

• Recommended governance and administrative models brought to Council for 
final approval

2020
• Execution of the transition plan, and transfer of airports to Regional operation

Presenter
Presentation Notes
RED – Upcoming Council Decision PointsGovernance model will be developed to incorporate the operations of both airports Budgets will be updated based on current budgets, alignment with Regional resources, and on the business feasibility study of the airports being conducted by Ec DevAdministrative model will be developed to define the operations and internal reporting structure that ownership of the airports will requireLand / development opportunity review – update the land use strategy / and economic potential



Questions?
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