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February 26, 2024 
Stakeholder Communication Timeline 

 

Phase Communication 
Tactic 

Group(s) Consulted Preferred 
Completion 

One (surveys to 
help respondents 
identify key 
issues, concerns 
and opportunities) 

Survey 1 i) LDR households; 

ii) MR property owners and 
tenants; and 

iii) IC&I property owners and 
tenants, MU property 
owners and tenants 
(commercial with one or 
more residential units), and 
Designated Business Areas 
(DBAs).  

Q1/Q2 2024 

One Open House 1 IC&I  
(define goals,  Open House 2 NGOs, schools, etc.  
vision, objectives) Open House 3 Council & LAMs  
 Open House 4 Publicly Accessible Open 

House  
Q1/Q2 2024 

 Open House 5 Publicly Accessible Open 
House 

 

 Engagement First Nations  
Two Workshop 1 WMPSC  
(input on 
preferred 
recommendations 
and technologies) 

Survey 2  
 
 

iv) LAM staff (including 
Treasurers) and LAM 
Councils; 

v) Public Works Officials 
(PWO); and 

vi) Niagara Region staff 

 
 
 
 
 

Q3 2024 

 Open House 6 Publicly Accessible Open 
House  

 Open House 7 Publicly Accessible Open 
House 

 

 Engagement First Nations  
Three (input on 
draft WMSP) 

Open House 8 Publicly Accessible Open 
House 

  

Open House 9 Publicly Accessible Open 
House 

Q1 2025 

Engagement First Nations  


