
 Appendix 2 - Encumbrance Report (in thousands)

  
  

     
 

  
      

     
     

    
     

    
     

    
    

    
    

    
    

   
     

     
     

    
     

     
    

    
      

      
     

    
    

    
     

      
      

     
    

     
    

     
      

     
      

     
    

       
    

    
     

      
      

    
    

     
    

     
    

    
    

    

Description Amount 

General Government 
City of St. Catharines Tax Appeal Cost Share* 
Private Housing Grants 
Tax Policy Study & Appeals 
McNally House Annual Commitment 2023 

Public Realm Investment Program 
RR18 (Ontario St.), RR81 (King St.)* 
Jordan Hollow Cultural Park* 
Casablanca Road Streetscape Features* 
120 Killaly St & Elm St, Port Colborne* 
Lundy’s Lane (between #7077 to 7225), Niagara Falls* 
Jordan Village Streetscaping 
Killaly Public Park Streetscape Features 

Waterfront Improvement Program 
Millennium Recreation Trail* 

Smarter Niagara Incentive Program 
Building and Facade Improvement Grant/Loan Program 
CIP/MasterPlans/Official Plans Grant Program 
ESA Phase II (Risk Assessment Plan) 
Heritage Restoration and Improvement Grant 
Residential Grant/Loan Program 

24 
120 

24 
220 388 

10 
83 

125 
45 
30 

134 
50 477 

400 

172 
276 

77 
29 

492 1,046 
Total Encumbrances for General Government $2,311 

Corporate Administration 
Culture Survey* 
ADP Payroll Configuration* 
Compensation Review 
Kronos EMS Workforce Implementation 

71 
86 
92 
54 

Total Encumbrance for Corporate Administration $303 

Corporate Services 
Property Valuations* 
Development Charge by-law Appeal* 
Facilities Building Condition Assessments* 
Consulting for Asset Retirement Obligations 
Facilities - Gas Detection System 

400 
233 

53 
48 
84 

Total Encumbrance for Corporate Services $818 

Community Services (a) 
K3D Thermostat Technology* 
Capital Loan & Grant Program - Grant Portion 2022* 
Niagara Prosperity Initiative* 
Housing Provider Building Condition Assessments 

103 
221 

75 
50 

Total Encumbrance for Community Services (a) $449 

Growth Strategy & Economic Development (b) 
Niagara Official Plan* 
Glendale Secondary Plan* 
Strategic Focus for Shared Services 
Corporate Climate Change Action Plan 
Environmental Impact Study Guidelines 
Model Urban Design Guidelines Update 
68 Church Street Redevelopment 
Accessibility Plan 
403 Ontario Street Redevelopment 

15 
18 
80 
52 
30 

101 
54 
24 
44 
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Description Amount 
Irrigation Contribution 60 
Total Encumbrance for Growth Strategy & Economic
Development (b) 

$478 

Niagara Transit Commission 
Temporary Transitional Staffing* 
Operator Uniforms 
IT Strategy 
Branding Strategy 
Strategic Plan 
Job Evaluation Review 
Branding Decal Strategy 
Benefits Review 

102 
141 
102 
102 
342 
152 
967 

39 
Total Encumbrance for Niagara Transit Commission $1,947 

Public Works - Transportation 
Cityworks Software Upgrade* 
Greater Niagara Circle Route - Extension of the Welland Canal 

Parkway Trail* 
Greater Niagara Circle Route - Wayfinding Initiatives* 
Bicycle Facilities Grant 2022* 
Transportation Planning Policy Development* 
Bridge Condition Study* 
Engineering Services for Curve Warning Signs review* 
Catch Basin Cleaning 
Incremental Uniform Clothing 
Street Sweeping Services 
Asphalt Patching Program 

18 
200 

50 
113 
315 

17 
14 

172 
50 
42 
39 

Total Encumbrance for Public Works - Transportation $1,030 

Public Works - Waste Management 
Long-Term Waste Management Strategic Plan* 
WMSP Stakeholder Engagement* 
WMSP Lifecycle Assessment* 
Asset Management Plan 
Master Servicing Plan 
Grey Recycling Carts 

437 
500 

24 
76 

288 
27 

Total Encumbrance for Public Works - Waste Management $1,352 

Public Works - Water/Wastewater (c) 
Master Service Plans* 
ESRI Utility Network Implementation* 
Asset Valuation and Loss Control for Insurance - 2022* 
Asset Management Initiative Transition 
Biogas Inspection 
Manhole Inspection Program 
Combined Sewer Overflow Funding - 2017 Program (at 75%)* 
Combined Sewer Overflow Funding - 2018 Program (at 50%)* 
Combined Sewer Overflow Funding - 2019 Program (at 50%)* 
Combined Sewer Overflow Funding - 2020 Program (at 50%)* 
Combined Sewer Overflow Funding - 2021 Program (at 50%)* 
Combined Sewer Overflow Funding - 2022 Program (at 50%)* 
Combined Sewer Overflow Funding - 2023 Program (at 50%)* 

19 
424 
200 

15 
142 

80 
85 

133 
387 
588 

1,205 
1,034 
1,358 

Total Encumbrance for Public Works - Water/Wastewater (c) $5,670 

TOTAL 2023 ENCUMBRANCE $14,358 

* Encumbrance balance carried over in part or fully from 2022
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Notes  
(a) The Community Services 2023 Encumbrance includes $9,935 related to ministry
funded contributions to NRH and non-profit housing provider capital projects ($nil
funded from reserves)
(b) The Growth Strategy & Economic Development 2023 Encumbrance includes $227
related to development charge eligible studies ($33 funded from reserves, $194 funded
from development charges)
(c) The Public Works - Water/Wastewater 2023 Encumbrance includes $9,524 ($4,790
funded from reserves as summarized above, $4,734 funded from development charges)
related to the Combined Sewer Overflow (CSO) program.  Managing this program
through the operating budget rather than capital budget began in 2015. $1,503 remains
in capital projects related to the CSO program from 2008 through 2014.
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