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Infrastructure The Opportunity

Canada Games are a powerful catalyst for infrastructure development

Opportunity to leverage funding from government and community partners

e Facilities used for the Games provide vital community legacy

2019 Canada Games - $250 million of infrastructure development

2021 Canada Games is a one-time opportunity for Niagara




Niagara Region Games Infrastructure Plan

e Infrastructure plan calls for improvements to sport facilities across Niagara
 Niagara Region also committed to prepare Comprehensive Business Plan that
best supports the development of two key legacy facilities — Canada Games Park

and the Henley Rowing Centre

e Games infrastructure plan has widespread support

e 2021 Host Society is working hard to deliver the Region’s plan




Infrastructure Plan Tremendous Benefits

- The planned infrastructure will enable and enhance the Games, and provide:
- tremendous opportunity to showcase Niagara
- significant economic benefit for Niagara

- The facilities have also been strategically planned with many community stakeholders
to provide a critical legacy after the Games:
- multi-use and multi-generational facilities with something for everyone
- health and wellness benefits
- youth development
- community development
- sport hosting and tourism




Legacy Venues Planning

On behalf of Niagara Region and with the assistance of many community partners,
the 2021 Host Society has prepared a Comprehensive Business Plan to support the
development of Canada Games Park and the Henley Rowing Centre:

- preparation of detailed designs
- development of construction plan and cost estimates

- planning the ongoing operational framework

- identifying and requesting additional government funding




Infrastructure Plan Funding

Federal/Ontario ICIP agreement (March 2018) - funding for certain infrastructure
projects including Community, Culture and Recreation projects

Both governments pointed to ICIP for 2021 Games infrastructure funding
However, Ontario has delayed the implementation of ICIP

Federal Gov. responded with one-time Top-Up Fund to address this delay — intended
to assist ICIP-eligible project that is shovel-ready and must be constructed this year

Federal Gov. motivated to provide additional funds if identifies that project as priority
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Henley Rowing Centre
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Canada Games Park
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Thank you

INSPIRE. TRANSFORM. UNIFY.
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