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Subject: Corporate Non-Competitive Procurement Activities Exceeding $100,000 

Report to: Corporate Services Committee 

Report date: Wednesday, September 11, 2024 
 

Recommendations 

1.  That Report CSD 40-2024 BE RECEIVED for information. 

Key Facts 

 The purpose of this report is to identify all Corporate non-competitive procurement 

activities between April 1, 2024 and June 30, 2024, by all Departments, which 

exceeded $100,000.  

 Council approval of PW 47-2021 (August 10, 2021) directed Staff to provide 

information reports to the Corporate Services Committee each quarter identifying all 

corporate non-competitive procurement activities that exceed $100,000 in the 

intervening period. 

 Niagara Region’s Procurement By-law 02-2016 as amended February 28, 2019, 

identifies non-competitive appropriate criteria, procedures and Schedule “B” defines 

the approval authorities required for any non-competitive procurement activity.  

Financial Considerations 

The intent of the Procurement By-law is to ensure the appropriate balance of effective 

approval control and efficient utilization of resources to ensure “best value for the 

Corporation”. All Corporate non-competitive procurement activities must have approved 

funding in place from either Capital or Operating budgets. 

Analysis 

Report PW 47-2021 presented at the August 10, 2021, Public Works Committee and 

approved by Council on August 26, 2021, recommended that: 

 Staff provide information reports to the Corporate Services Committee each quarter 

identifying all corporate non-competitive procurement activities that exceeded 

$100,000 in the intervening period. 
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This report details twenty-two (22) corporate non-competitive procurement activities with 

a total change value of $6,227,328, which exceeded $100,000 between April 1, 2024 

and June 30, 2024. 

As Director of Procurement & Strategic Acquisitions, I attest that every Purchase Order 

identified herein is compliant with the Council approved Procurement By-law and further 

affirm that Appendices 1 and 2 which detail the non-competitive purchases processed in 

accordance with the approved criteria, procedures and approval authorities required for 

any non-competitive procurements meet the appropriate criteria as outlined in 

Procurement By-law 02-2016 as amended February 28, 2019. 

Appendix 1: Straight Single Source 

Eleven (11) new non-competitive purchases totalling $2,385,522 in value were identified 

as “Single Source” (Section 18) meaning that no competitive procurement process 

was utilized to acquire Goods and/or Service from the named Supplier even though 

there may be other Suppliers capable of delivery of the same.  

These non-competitive purchases may include acquisitions which were considered Sole 

Source in that there is an absence of competition for technical reasons and only one 

supplier is capable of delivery of the same. 

Appendix 2: Change PO Single Source 

Eleven (11) amendments (Change PO) to the original Purchase Order totalling 

$3,841,806 (Single Source change value only). These amendments break down as 

follows: 

a) Eight (8) amendments (Change PO) to original “Formal” Purchase Orders totalling 

$4,905,126 where $2,204,270 were Single Source (as defined above).  

b) Two (2) amendments (Change PO) to original “Single Source” Purchase Orders 

totalling $809,900 were Single Source (as defined above). 

c) One (1) amendment (Change PO) to original “Special Circumstance” Purchase 

Orders totalling $827,636 were single source (as defined in above).  

 

Ref: “Special Circumstances” (Section 17), whereby a non-competitive procurement 

process was utilized to acquire Goods and/or Services from a specific supplier when 

certain conditions apply. 
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Alternatives Reviewed 

None, though the Committee can suggest amendments to the reporting content and 

format. 

Relationship to Council Strategic Priorities 

This report aligns with Sustainable and Engaging Government, specifically objective 

4.1: High Quality, Efficient and Coordinated Core Services. 

Other Pertinent Reports 

 PW 47-2021 Special Procurement Rules for Public Works Single Source Exceeding 

$100,000 

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?Id=46ed041a-c04d-

4224-b80b-

42b6b942c5ed&Agenda=Agenda&lang=English&Item=20&Tab=attachments)

________________________________ 

Prepared by: 

Bart Menage, CSCMP, NISCL-CSCL 

Director 

Procurement & Strategic Acquisitions  

_______________________________ 

Recommended by: 

Dan Carnegie  

Acting Commissioner/Treasurer 

Corporate Services

________________________________ 

Submitted by: 

Ron Tripp, P.Eng. 

Chief Administrative Officer  

Appendices 

Appendix 1 Listing of Non-Competitive Procurement Activity by Single Source 

Appendix 2 Listing of Non-Competitive Procurement Activity by Change PO 
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