
 

 

 

  

  

 

 

 

  

 

 

 

 

 

 

 

APPENDIX 3 PDS 31-2024 SHARED SERVICES INVENTORY UPDATE 

Shared Services Inventory (AM-to-AM) 

Level of 
Formalization Type Category Shared Service Name Lead Participants 

Informal Networking & 
Information Sharing External Group CLI-ECA Working Group External All 12 Area Municipalities 

Informal Networking & 
Information Sharing External Group Cloud Permit Peer Support Group External Town of Lincoln, Town of Niagara-on-the-Lake 

Informal Networking & 
Information Sharing External Group Joint Accessibility Advisory Committee External 

Town of Grimsby, Town of Lincoln, Town of Niagara-on-the-
Lake, City of Niagara Falls, Town of Pelham, City of Port 
Colborne, City of Thorold, Township of West Lincoln 

Informal Networking & 
Information Sharing External Group Tourism Alliance and Partnership External Town of Fort Erie, Town of Pelham, City of Port Colborne, 

Township of Wainfleet, City of Welland 

Informal Networking & 
Information Sharing Mixed Group Active Niagara Network External All 12 Area Municipalities 

Informal Networking & 
Information Sharing Mixed Group Aquatics Information Sharing Group Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Mixed Group Ontario Zoning Info Sharing Group External Town of Niagara-on-the-Lake 

Informal Networking & 
Information Sharing Staff Group CAO/Clerk Sub Committee Shared Town of Grimsby, Town of Lincoln, City of St. Catharines, City 

of Thorold, City of Welland, Township of West Lincoln 

Informal Networking & 
Information Sharing Staff Group Community Improvement Plan Coordinators Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Health & Safety Working Group Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Records Professionals Meeting Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Regional Fire Admin Association Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Regional Fire Chief Association Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Regional Fire Prevention Officers Association Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Regional Training Officers Association Shared All 12 Area Municipalities 



 

  
 

 

 

  

 

  

  

 

 

 

 
 

 
 

 

  

 

 

Level of 
Formalization Type Category Shared Service Name Lead Participants 

Informal Networking & 
Information Sharing Staff Group Niagara River Remedial Action Plan External 

Niagara Peninsula Conservation Authority, Niagara Parks 
Commission, Town of Fort Erie, City of Niagara Falls, Town of 
Niagara-on-the-Lake 

Informal Networking & 
Information Sharing Staff Group Niagara Road Safety Strategic Plan Working Group Shared All 12 Area Municipalities 

Informal Networking & 
Information Sharing Staff Group Niagara Standard Contract Document Committee Shared All 12 Area Municipalities 

Semi-formal Partnerships & 
Collaboration 

Compensated 
Resource Building Department Coverage Shared Town of Grimsby, Town of Lincoln, Township of Wainfleet, 

Township of West Lincoln 

Semi-formal Partnerships & 
Collaboration 

Compensated 
Resource Partnership - St. Catharines Enterprise Centre Services External City of St. Catharines, City of Welland 

Semi-formal Partnerships & 
Collaboration MOU By-Law Hearing Shared Town of Grimsby, Town of Lincoln, Town of Pelham, City of 

Thorold 

Semi-formal Partnerships & 
Collaboration MOU 

Cost Sharing Agreement with The Corporation of The City of 
Thorold Re St. David’s Road and Townline Road (Between 
Collier Rd/Burleigh Hill Dr. And Front St) 

Shared City of St. Catharines, City of Thorold 

Semi-formal Partnerships & 
Collaboration MOU Fire Automatic Aid - Technical Rescue Shared City of Niagara Falls, Town of Niagara-on-the-Lake 

Semi-formal Partnerships & 
Collaboration MOU Fire Automatic Aid - Water Rescue Shared Town of Niagara-on-the-Lake, City of St. Catharines 

Semi-formal Partnerships & 
Collaboration MOU Joint Fire & Emergency Services Shared Town of Grimsby, Town of Lincoln 

Semi-formal Partnerships & 
Collaboration MOU Libraries In Niagara Cooperative (LiNC) Shared 

Town of Fort Erie, Town of Grimsby, Town of Lincoln, Town of 
Niagara-on-the-Lake, Town of Pelham, City of Port Colborne, 
City of Thorold, Township of Wainfleet, City of Welland, 
Township of West Lincoln 

Semi-formal Partnerships & 
Collaboration MOU Regional Fire Services Training Centre in Town of Fort Erie Fort Erie All 12 Area Municipalities 

Semi-formal Partnerships & 
Collaboration MOU Service Agreement Re:  Jingle Bar at The Niagara Outlet 

Collection Shared Town of Lincoln, City of St. Catharines 

Semi-formal Partnerships & 
Collaboration MOU Shared Operational Resources NOTL All 12 Area Municipalities 

Semi-formal Partnerships & 
Collaboration MOU St. Catharines And Lincoln Tourism Partnership Shared Town of Lincoln, City of St. Catharines 

Formal Shared Service 
Delivery Agreement Health Services and Primary Care Shared Town of Fort Erie, City of Port Colborne 

Formal Shared Service 
Delivery Agreement Vineland Research and Innovation Centre: Vineland Tree 

Consortium External Town of Fort Erie, Vineland Research and Innovation Centre 



 

 

 

 

 
 

 
 

 

Level of 
Formalization Type Category Shared Service Name Lead Participants 

Formal Shared Service 
Delivery 

Compensated 
Resource AODA Advisory Coordinator External 

Town of Grimsby, Town of Lincoln, Town of Niagara-on-the-
Lake, Town of Pelham, City of Port Colborne, City of Thorold, 
City of Welland, Township of West Lincoln 

Formal Shared Service 
Delivery 

Compensated 
Resource Chief Building Official Port Colborne City of Port Colborne, Township of Wainfleet 

Formal Shared Service 
Delivery 

Compensated 
Resource Climate Change Coordinator / Environmental Coordinator Shared Town of Lincoln, Town of Pelham 

Formal Shared Service 
Delivery 

Compensated 
Resource Drainage Super-Intendent West Lincoln Township of Wainfleet, Township of West Lincoln 

Formal Shared Service 
Delivery 

Compensated 
Resource 

Fire Training Centre Facility Use Agreement Re: Use of Fire 
Training Centre At 525 Industrial Drive, Fort Erie Fort Erie Town of Fort Erie, City of St. Catharines 

Formal Shared Service 
Delivery 

Compensated 
Resource Niagara West Emergency Management Shared Town of Grimsby, Town of Lincoln, Township of Wainfleet, 

Township of West Lincoln 

Formal Shared Service 
Delivery 

Compensated 
Resource Temporary Oro with City of Port Colborne Shared City of Port Colborne, City of Welland 

Formal Shared Service 
Delivery 

Compensated 
Resource Town Solicitor / Shared Legal Services Shared Town of Pelham, Township of Wainfleet 

Formal Shared Service 
Delivery Procurement Annual Line Painting Lincoln Town of Grimsby, Town of Lincoln, Township of Wainfleet, 

Township of West Lincoln 

Formal Shared Service 
Delivery Procurement Anti-Freeze and Related Products Joint Procurement St. Catharines City of Niagara Falls, City of St. Catharines 

Formal Shared Service 
Delivery Procurement Armoured Vehicle Services Joint Procurement Welland City of Welland, City of Niagara Falls 

Formal Shared Service 
Delivery Procurement Dust Control Shared Township of Wainfleet, Township of West Lincoln 

Formal Shared Service 
Delivery Procurement Elevator Inspections Joint Procurement External 

District School Board of Niagara, City of Niagara Falls, City of 
St. Catharines, Niagara Catholic District School Board, 
Niagara College 

Formal Shared Service 
Delivery Procurement Envelopes Joint Procurement External 

Brock University, City of St. Catharines, City of Thorold, City of 
Welland, District School Board Niagara, Niagara Catholic 
District School Board, Niagara College, Town of Lincoln, Town 
of Fort Erie 

Formal Shared Service 
Delivery Procurement ERP Shared Town of Fort Erie, City of Niagara Falls, City of Port Colborne 

Formal Shared Service 
Delivery Procurement Fire Extinguisher Inspection Joint Procurement External District School Board of Niagara, City of St. Catharines, City of 

Niagara Falls, Niagara Catholic District School Board 



 

 

 

 

 

 

 

 

 
 

 

 

 

Level of 
Formalization Type Category Shared Service Name Lead Participants 

Formal Shared Service 
Delivery Procurement Grass Seed And Fertilizer Joint Procurement External 

Niagara Parks Commission, City of Welland, City of Niagara 
Falls, City of St. Catharines, Town of Fort Erie, Town of 
Niagara-on-the-Lake 

Formal Shared Service 
Delivery Procurement Ice Melt Products Joint Procurement Fort Erie 

Town of Fort Erie, Bethesda, City of St. Catharines, Niagara 
Parks Commission, Town of Lincoln, Township of West 
Lincoln 

Formal Shared Service 
Delivery Procurement Joint Purchasing/Procurement on Bulk Items External Town of Fort Erie, Town of Pelham, City of Port Colborne, City 

of Thorold, City of Welland 

Formal Shared Service 
Delivery Procurement Natural Asset Inventory (2023) Shared Town of Fort Erie, Niagara Peninsula Conservation Authority 

Formal Shared Service 
Delivery Procurement Procurement of Goods and Services Shared Town of Pelham, City of Port Colborne, City of Thorold, 

Township of Wainfleet 

Formal Shared Service 
Delivery Procurement Sanitary Sewer Relining Shared City of Port Colborne, Township of West Lincoln 

Formal Shared Service 
Delivery Procurement Sod Joint Procurement St. Catharines City of Niagara Falls, City of St. Catharines, Niagara Parks 

Commission 

Formal Shared Service 
Delivery Procurement Specialty Paper Joint Procurement External District School Board Niagara, Brock University, City of St. 

Catharines 

Formal Shared Service 
Delivery Procurement Storm Water Management Pond Evaluations Shared Town of Grimsby, Town of Lincoln, Township of West Lincoln 

Formal Shared Service 
Delivery Procurement Street Light Maintenance Program Shared Town of Pelham, City of Port Colborne, Township of West 

Lincoln 

Formal Shared Service 
Delivery Procurement Street Sign Retro-Reflectivity Testing Shared Town of Grimsby, Town of Lincoln 

Formal Shared Service 
Delivery Service Fire Service Leadership, Fire Administration Wainfleet City of Port Colborne, Township of Wainfleet 

Formal Shared Service 
Delivery Service Lincoln Pelham Public Library Shared 

Town of Fort Erie, Town of Grimsby, Town of Lincoln, Town of 
Niagara-on-the-Lake, Town of Pelham, City of Port Colborne, 
City of Thorold, Township of Wainfleet, City of Welland, 
Township of West Lincoln, Niagara College 

Formal Shared Service 
Delivery Service Next Gen 911 St. Catharines 

Town of Grimsby, Town of Lincoln, Town of Niagara-on-the-
Lake, Town of Pelham, City of Port Colborne, City of St. 
Catharines, City of Thorold, Township of Wainfleet, Township 
of West Lincoln 

Formal Shared Service 
Delivery Service Niagara District Airport Shared Town of Niagara-on-the-Lake, City of Niagara Falls, City of St. 

Catharines 

Formal Shared Service 
Delivery Service NPCA Shoreline Protection External Town of Fort Erie, City of Port Colborne 
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