
2019-2022 Regional Council

Draft Strategic Plan



2015-2018 Council Strategy & Projects



• March – August 2018: Community Engagement

• April 2, 2019: Presentation of Shape Niagara: What We’ve Heard 
& Setting the Stage for Strategy documents at COTW

• May 11, 2019: Council strategy planning workshop
• Resulting in the creation of a draft strategic plan

• June 20, 2019: Council Approval of Strategy

What Has Been Accomplished So Far?



May 11th Strategy Planning 
Workshop







Strategy Framework



What Was Accomplished at 
the Workshop

• Redefined Niagara’s Vision Mission & Values

• Identified Council’s 2019-2022 Strategic Priorities 

• Identified the objectives to achieve these priorities



Current Vision:

Niagara Region is a unified community of 
communities with diverse opportunities 
and qualities - together we strive for a 
better tomorrow.

Current Mission:

Niagara Region will serve its residents, 
businesses and visitors through 
leadership, partnership and the provision 
of effective and community focused 
services.

A Renewed Regional Vision & Mission

New Vision:

Niagara Region is a mosaic of diverse communities.  
We strive to achieve a prosperous, safe and 
inclusive community that embraces our natural 
spaces and promotes holistic wellbeing and quality 
of life.  

New Mission:

Niagara Region will serve its residents, businesses 
and tourists through collaborative leadership, 
responsible policy and the provision of effective 
and community-focused services, while 
maintaining environmental and economic 
sustainability.



Current Values:

• We Show Respect
We treat everyone equitably with 
compassion, sensitivity and respect.

• We Serve Niagara
We serve Niagara with pride, care and 
excellence.

• We Value Honesty
We value honesty, integrity and trust.

• We Promote Choice
We believe in social, environmental and 
economic choices that support our 
diverse community.

• We Foster Partnerships
We foster collaboration and value 
partnerships.

Updated Regional Values

New Values:

• Equity
Inclusive, acting with compassion for the community

• Innovation & Continuous Improvement
Striving to improve through innovation, not limitation

• Integrity
Behaving ethically, and acting with respect, 
accountability and trust

• Stewardship
Working to consider long term consequences of 
actions, think broadly across issues and act 
responsibly

• Foster Partnerships
Building partnerships to leverage resources and 
talents



The Resulting Strategic Priorities
Priority 1: Supporting Businesses and Economic Growth – A coordinated 
approach to fostering economic growth in Niagara.

Priority 2: Healthy and Vibrant Community - Foster a high quality of life through 

safe, healthy, and inclusive neighbourhoods through the delivery of quality, affordable and accessible human 

services.

Priority 3: Responsible Growth and Infrastructure Planning – Sustainable 

investments in transportation, transit and infrastructure, while aligning infrastructure planning with preservation of the 

natural environment. 

Priority 4: Sustainable and Engaging Government – A commitment to high quality, 

efficient, fiscally sustainable and coordinated core services through enhanced communication, 

partnerships and collaborations with the community.

• A coordinated approach to fostering economic growth in Niagara.

• Foster a high quality of life through safe, healthy, and inclusive neighbourhoods through the 

delivery of quality, affordable and accessible human services.

• Sustainable investments in transportation, transit and infrastructure, while aligning 

infrastructure planning with preservation of the natural environment. 

• A commitment to high quality, efficient, fiscally sustainable and coordinated core services 
through enhanced communication, partnerships and collaborations with the community.



A coordinated approach to fostering economic growth in Niagara.

• Objective 1.1: Economic Growth and Development

• Objective 1.2: Support Retention and Development of Skilled Labour Force

• Objective 1.3: Collaborative Approach to Business Growth and Retention 

• Objective 1.4: Strategically Target Industry Sectors 

Priority 1: Supporting Businesses and 
Economic Growth



Foster a high quality of life through safe, healthy, and inclusive neighbourhoods 

through the delivery of quality, affordable and accessible human services.

• Objective 2.1: Enhance Community Wellbeing

• Objective 2.2: Mental Health and Wellbeing

• Objective 2.3: Addressing Affordable Housing Needs 

Priority 2: Healthy and Vibrant Community



A Sustainable investments in transportation, transit and infrastructure, while aligning 
infrastructure planning with preservation of the natural environment.

• Objective 3.1: Advancing Regional Transit and GO Rail Services

• Objective 3.2: Environmental Sustainability and Stewardship

• Objective 3.3: Maintain Existing Infrastructure

• Objective 3.4: Facilitating the Movement of People and Goods

Priority 3: Responsible Growth and 
Infrastructure Planning



A commitment to high quality, efficient, fiscally sustainable and coordinated core 

services through enhanced communication, partnerships and collaborations with the 

community.

• Objective 4.1: High quality, efficient and coordinated services

• Objective 4.2: Enhanced Communication

• Objective 4.3: Fiscally Sustainable

Priority 4: Sustainable and Engaging 
Government



What We’re Here to 
Finalize Today

Council Strategic Plan

June 20, 2019



Where Do We Go From Here?

Implementation Plan

August 15, 2019



Demonstrating Success & 
Transparency

Project Tracking & Dashboard

Q4 2019



Thank You


