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• 41 conservation areas

• 2,982 ha NPCA owned land

• 2,426 ha of NPCA owned 

land resides in Niagara 

Region

• 202 local waterways

• 2 Great Lakes

• 15 municipal partners
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STRATEGIC DIRECTION
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FOUNDATIONAL WATERSHED 
MANAGEMENT ACTIVITIES SUPPORT 
MANDATORY PROGRAMS

• Watershed monitoring

• Data collection and modeling

• Watershed studies, plans, 

assessments and strategies

• Watershed Actions: stewardship, 

green infrastructure, outreach, 

education and communication
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NATURAL HAZARD MANAGEMENT
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CLIENT SERVICE & CONTINUOUS IMPROVEMENT
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• Improved serv ice response t imel ines

• Updat ing regulat ion and f loodpla in  mapping

• Coord inat ion meet ings wi th  munic ipa l  par tners  and Niagara Escarpment  
Commiss ion

• Board approved pol ic ies  and procedura l  manuals

• New regulat ion and proc la imed amendments  to  Conservat ion Author i t ies  Act
• Housekeeping amendments to planning and development policies and procedures
• Administrative updates to forms and templates
• Workplan for comprehensive updates to policies and procedures

PLANNING, PERMITS & COMPLIANCE
CLIENT SERVICE & CONTINUOUS IMPROVEMENT
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WATERSHED RESOURCE 
MANAGEMENT & 
CLIMATE CHANGE
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TREES FOR ALL

• Providing turn-key tree planting services

• 70,000 bareroot and 20,000 potted trees 
to be planted per year

• Landowner contribution no greater than 
25%

• Carolinian zone seed collection 
Community of Practice 

• Partnership with municipalities, 
Conservation Ontario, Tree Canada, 
Forest Ontario, RBC, OPG,  Vineland 
Research and Innovation Centre, federal 
grants and other community partners
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CONSERVATION AREAS
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ENABLING SERVICES
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Acquired over 36 hectares of land in Niagara 
Region in 2024

Target of 180 hectares by 2032. NPCA has 
achieved 30% of that target with most 
acquisitions from Niagara Region

Leveraged $1.21M of Regional funding into 
$1.83M of Federal funds, landowner donations, 
and other sources

1,600 hectares of conservation areas enrolled in 
Canada 30x30 program with 287 hectares 
under review for 2024

LAND SECUREMENT
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• Invest in staff resources
• Focus on talent management, including 

recruitment, retention and compensation 
review

• Maintenance budget with no FTE growth
• Preserve operating levels of service
• Identify capital needs through SOGR gaps 

and explore alternative funding 
mechanisms

• Prioritize critical infrastructure projects to 
meet service levels and ensure health and 
safety

• Engage and discuss budget needs with 
municipal partners

• Leverage and maximize external funding 
opportunities

2025 BUDGET STRATEGY



BUDGET HIGHLIGHTS
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• 2025 zero-based operating budget - $16.096M ($13.303M – 2024) supported by:
• Municipal levy:  $7.84M ($7.040M - 2024)
• Authority generated revenues:  $5.70M ($5.51M - 2024)
• Grant funding:  $2.552M ($753K - 2024)

• Operating volume increased 20.18%, or $2.793M ($421K – 2024) to address gaps 

and achieve required service levels

• Projected growth in 2025 – 63% due to fully funded grants and partnership funding

• Reduced reliance on municipal levy continues (64.5% in 2020 – 48.7% in 2025)

• KEY DRIVERS:
• Substantial growth in fully funded programs (offset by corresponding revenues)
• COLA (OPSEU collective agreement) – 2.25% + salary grid/step increases and 

compensation review
• Critical infrastructure projects to meet service level needs, health and safety and 

state of good repair priorities
• Inflation
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Expenses
2025

Revenues
2025

2025 CONSOLIDATED OPERATING BUDGET
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TREND – 2015 TO 2025
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LEVERAGING FUNDING SOURCES

For every municipal dollar, 
other sources contribute 

$2.07
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CRITICAL PRIORITIES



N
P

C
A

 2
02

5 
B

U
D

G
E

T

2 1

UNFUNDED BUDGET PRIORITIES
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LEVY SUMMARY

LEVY SUMMARY - 2025
Variance 

2025 2024 Amount % 
NIAGARA 

General Levy 6,034,060 5,418,955 615,105 11.35%
Special Levy - Capital 1,655,273 1,601,271 54,002 3.37%

Special Levy - Land Securement 269,750 250,000 19,750 7.90%
TOTAL 7,959,083 7,270,226 688,857 9.48%

HAMILTON 
General Levy 1,661,065 1,488,232 172,833 11.61%

Special Levy - Capital 254,503 263,309 - 8,806 -3.34%
Special Levy - Land Securement 159,734 148,039 11,695 7.90%

TOTAL 2,075,302 1,899,580 175,722 9.25%

HALDIMAND 
General Levy 150,711 133,699 17,012 12.72%

Special Levy - Capital 19,924 14,679 5,245 35.73%
Special Levy - Land Securement 14,299 13,252 1,047 7.90%

TOTAL 184,934 161,630 23,304 14.42%

CONSOLIDATED 
General Levy 7,845,836 7,040,886 804,950 11.43%

Special Levy - Capital 1,929,700 1,879,259 50,441 2.68%
Special Levy - Land Securement 443,783 411,291 32,492 7.90%

TOTAL 10,219,319 9,331,436 887,883 9.51%
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KEY TAKEAWAYS

NPCA provides critical services to manage natural hazards and to protect and 
enhance our natural resources.

The proposed maintenance budget sustains our existing staff complement and 
ensures desired service levels.

Leveraged funding enables NPCA to launch additional programs, like Trees 
for All, that meet community needs without increasing levy. 

An additional $1.45 contribution per resident in Niagara Region supports 
NPCA's work to protect and enhance resilient watersheds and provide access 
to greenspace.



THANK YOU / QUESTIONS?
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