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2025 Water & Wastewater Operating Budget
Key Themes

 Recommending 12.27% increase

* [nvestment in Capital contributions — recommended increase of
7.22% contribution to capital in alignment with 2021 Asset
Management Plan

e Sustainment of core services - recommended increase of 5.05%
for investment in core Water and Wastewater services

Regional share is an average incremental increase of $0.24 per
household per day equating to $7.40 per month over 2024

‘ Niagara,/l/ Region




2025 Water & Wastewater
Operating Budget, Rate
Setting and Requisition
What we’re going to cover:

/

Key Drivers

Operating Budget Highlights
Multi-Year Budget

Budget Variance Risks
Requisition to Municipalities

Next Steps
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2025 Key Drivers
2021 Asset Management Plan (AMP)

« Water and Wastewater Capital represents 52% or $5.1 Billion of
assets in the Region’s 2021 AMP

Per Asset Management Plan Per Budget

Recommends average annual 2024 Operating Budget included

renewal investment of $164 Million  Capital funding for renewal of $54
Million

2025 Operating Budget Strategy Proposes Total
Contributions to Capital of $65 Million
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2025 Key Drivers

2023 Water and Wastewater Financial Plan

Given Niagara Region affordability challenges, the 2023 Financial Plan
recommended increasing annual contributions to capital of 5.15% (AMP

recommended 7.22%)

Historical contributions to capital have
fallen short of both the 2021 Asset
Management Plan and the 2023 Financial
Plan

/ N

Capital
Year Increase
Approved
2024 4.10%
2023 5.00%
2022 3.15%
2021 1.00%
2020 3.15%
Niagara,/l/ Region X %gtg::r



2025 Key Drivers
2021 Asset Management Plan (AMP)

« Water — 44% of plant assets in Poor to Very Poor Condition and Declining
« Wastewater — 49% of plant assets in Poor to Very Poor Condition and Declining

ANNUAL FUNDING VS. NEED

m 2024 Proposed 2025 m=2021 AMP

1.7
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2025 Key Drivers

Wastewater Equipment Repairs and Maintenance
WW R&M Equipment Budget vs. Actual Trend

(in millions)

$5.0 515 « 2024 WW Forecasted
$4.5 ' $4.4 344 R&M deficit - $0.8 M
$4.0 $3.6 3.6
$3.5 631 « 2025 Budget proposes
$3.0 §3.0 $3.0 ' to invest in R&M in
$2.5 alignment with historical
$2.0 spend
$1.5 o _
$1.0  Prioritize preventative

| maintenance activities
$0.5
$_

2021 2022 2023 2024 Forecast 2025

m Budget mActuals
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2025 Recommended Budget (in millions)

Water Total
Wastewater ($)

Water & Wastewater 2025 Budget Summary ($) ($)

2024 Net Requisition 53.3 101.3 154.6
2025 Budget:

Total Operating Expenses 26.3 62.5 88.8
Business Support 2.6 4.2 6.8
Reserve Transfer & Debt Charges 26.2 43.6 69.8
2025 Base Gross Budget Total 55.1 110.3 165.4
Less: Revenues (0.5) (4.5) (5.0)
2025 Net Base Budget 54.5 105.8 160.3
% Change 2.28% 4.48%| W) 372%
Enhanced Capital Financing (7.22%) 4l 2.3 8.9 11.2
Program Changes — Staffing (1.33%) _ 0.3 1.8 2.1
2025 Net Requisition 57.1 116.5 173.6
Percentage Change 7.06% 15.01% - 12.27%
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2025 Recommended Budget (in millions)
Continued

Recommended budget increase of 12.27% ($19.0M increase)
« 3.72% or $5.7M for base operating costs

« 7.22% or $11.2M for enhanced capital financing

« 1.33% or $2.1M for staffing resources

W Growing

Better
A Together

‘ Niagara,/l/ Region



2025 Budget Snapshot

Proposed
Budget
(%)

Budget

Per Budget

Categories Strategy (%)

Base Services 4.11% 3.72% (0.39)%
Capital Financing 7.22% 7.22% 0.00%
Program Changes 1.26% 1.33% 0.07%
Total 12.59% 12.27% (0.32)%

/ N

Key change drivers:

* Incremental hauled sewage
revenue offsetting base
increase pressures for R&M
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2025 Gross Operating Budget ($178.6M)

Expenditures by Area (in millions of dollars)

Treatment, $87.0,

49% Admin, $6.7, 4%

CSO, $4.0, 2%

Capital, $64.8, 36%

Debt, $16.1, 9%

m Admin = CSO =Capital = Debt = Treatmen

94% of costs
associated
with essential
treatment and
capital needs
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2025 Budget Summary

Base Increase of $5.7M on Net Requisition

Pressures mainly attributed to:
« $1.0M net increase in re-instatement of CSO Program ($2M gross to $4M gross)

« $1.1M increase in repairs and maintenance in line with historical actuals/cost increases
« $1.4M increase in labour related costs to support the people strategy and union increases

« $0.4M increase in consulting for building condition assessments

. : % Growing
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2025 Budget Summary

Base Increase of $5.7M on Net Requisition Continued

Pressures mainly attributed to (continued):

« $2.2M inflationary pressures related to chemicals $0.8M, biosolids haulage and
disposal $0.7M, utilities and property taxes $0.7M

« 30.5M in levy related internal and corporate support costs/debt servicing

Pressures offset by:
« $0.9M additional hauled sewage collection revenue

. : % Growing
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2025 Operating Budget Staff Summary
in Full Time Equivalents (FTE)

Details Perm Temp
2024 - Total 280.6 4.0
2025 — New staffing requests to support 204 -
program delivery

2025 — Total 301.0 4.0
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2025 Program Investments
Staffing Resources — 20.4 FTE

.. : Operating

Description/ Title Imapct ($) FIE Staff resources proposed to
Systems Maintenance Person 284,528 3.0 support preventative
Pumping Station Crews 437,452 4.0 maintenance, operations,
Area 1 Operators 200,726 2.0 program delivery, regulatory

’ ' and compliance

NOTL Wastewater Operator 100,363 1.0 requirements, and cyber
Crystal Beach Wastewater Operator 100,363 1.0 security.
Senior Project Manager- WWW 45,420 1.0
Project Manager 40,419 1.0 _
Laboratory Technician Il 38,649 0.4 Mamte'_nance
Environmental Compliance Analyst 08,748 1.0 Operations
Environmental Smapling Technician 91,050 1.0 Engineering
SCADA technician 237,895 2.0 Lab and Compliance
W-WW Infrastructure Analyst 251,927 2.0 SCADA and Security
Security Program Manager 125,963 1.0
YN 2,053,503 20.4
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2025 Budget Summary

Reserve Balances

Reserve Estimated Opening Annual Estlm.ated 2025 Target
Usage Closing

(In Millions) Balance ot Contribution Balance
Balance

Below target in 2021

WaCS;z‘i'f;ter $27.80 $0.70 $38.40 ($38.00)  $27.60  Asset Management
Plan

Below target in 2021

Water Capital $43.40 $0.50 $26.40 ($50.50) $19.30 Asset Management
Plan
Wastewater $7.9 - $11.9 Below
Stabilization dl.i B0 10 Target
Water $3.0 - $4.5 Within
Stabilization A 2.1 Bl Target

Below target reserve balances limit our
ability to address emerging risks
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Water and Wastewater Multi-Year Budget

(in millions of dollars)

Water and Wastewater Requisition 2025 2026 2027
Net Requisition $173.5 $189.6 $206.4
% Increase 12.27% 9.24% 8.@

Continued incremental contributions to capital (7.22% assumption based on
2021 Asset Management Plan).

Other pressures consist of investments in the People Strategy and inflation
on contractual services and supplies.
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2025 Water & Wastewater Budget
Budget Variance Risks

» \Wastewater stabilization reserve is inadequately funded

o Equipment and underground infrastructure failure may impact repair and
maintenance expenses

* Approval of rates and fees by-law — hauled sewage rate structure

o Should this not be approved, would require mitigation in 2025 and any resulting
deficit would be funded through stabilization reserve

* Inflation and/or global supply chain challenges
* Flows are weather dependent
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2025 Water Requisition
Methodology

* |[n place since 2009, reaffirmed in 2011 for 2012-2015, and
reaffirmed again in 2015

« 25% Fixed Requisition

o Based on three-year average volume

» 75% Variable Rate
o Projected water sales of 57.00 M m3 (same as prior year)
o 75% of $57.0 million budget divided by 57.00 M m3
o Variable rate increased to $0.751 per m3 (2024 rate $0.701)
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2025 Water Requisition
25% Fixed Distribution to Municipality

/ N

Municipality 2024 2025 Difference | Difference
($000) ($000) ($000) (%)

Fort Erie 1,087 1,172 85 7.83%
Grimsby 711 734 23 3.20% Budget increase
Lincoln 607 641 34 5.64% of 7.06%
Niagara Falls 3,336 3,660 324 9.71% Varies based on
Niagara-on-the-Lake 731 762 31 430%| | historical volume
Pelham 362 378 16 4.28% driven by grzo""th
Port Colborne 608 677 69 |  11.37% ml:?]ii?pca”ty
St. Catharines 3,336 3,587 251 7.52%
Thorold 586 620 34 5.76%
Welland 1,734 1,803 69 4.00%
West Lincoln 228 234 6 2.48%

Total 13,327 14,268 942 7.06%

: : \ Growing
Bett
Nnagara,/l/ Region ’ y X ngeetrher




Appendix 3



				Table 1 - Fixed Water Requisition by Municipality for 2025 Net Budget

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)

				Fort Erie		8.21%		$1,172,068		$97,672

				Grimsby		5.14%		$733,783		$61,149

				Lincoln		4.49%		$641,261		$53,438

				Niagara Falls		25.65%		$3,660,015		$305,001

				Niagara-on-the-Lake		5.34%		$762,399		$63,533

				Pelham		2.65%		$377,500		$31,458

				Port Colborne		4.75%		$677,110		$56,426

				St. Catharines		25.14%		$3,586,885		$298,907

				Thorold		4.34%		$619,759		$51,647

				Welland		12.64%		$1,803,388		$150,282

				West Lincoln		1.64%		$233,649		$19,471

				Total		100%		$14,267,817		$1,188,985



								$   13,326,584

								$941,233		ck







				Table 2 - Water Flows by Municipality

				Municipality		3-Year Avg. per 2024 By-law (ML)		3-Year Avg. per 2024 By-law (%)		3-Year Avg. per 2025 By-law (ML)		3-Year Avg. per 2025 By-law (%)

				Fort Erie		4,510		8.16%		4,651		8.21%

				Grimsby		2,950		5.34%		2,912		5.14%

				Lincoln		2,516		4.55%		2,545		4.49%

				Niagara Falls		13,837		25.03%		14,523		25.65%

				Niagara-on-the-Lake		3,030		5.48%		3,025		5.34%

				Pelham		1,502		2.72%		1,498		2.65%

				Port Colborne		2,520		4.56%		2,687		4.75%

				St. Catharines		13,834		25.03%		14,233		25.14%

				Thorold		2,432		4.40%		2,459		4.34%

				Welland		7,193		13.01%		7,156		12.64%

				West Lincoln		947		1.71%		927		1.64%

				Total		55,272		100%		56,616		100%



				Table 3 - Fixed Water Requsition by Municipality

				Municipality		2024
($000)		2025
($000)		Difference 
($000)		Difference 
(%)

				Fort Erie		1,087		1,172		85		7.83%

				Grimsby		711		734		23		3.20%

				Lincoln		607		641		34		5.64%

				Niagara Falls		3,336		3,660		324		9.71%

				Niagara-on-the-Lake		731		762		31		4.30%

				Pelham		362		378		16		4.28%

				Port Colborne		608		677		69		11.37%

				St. Catharines		3,336		3,587		251		7.52%

				Thorold		586		620		34		5.76%

				Welland		1,734		1,803		69		4.00%

				West Lincoln		228		234		6		2.48%

				Total		13,327		14,268		942		7.06%
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2025 Wastewater Requisition
Methodology

* 100% fixed since 2007

« 2011 established for 2012 to 2015, and reaffirmed in 2015, the
reconciliation and adjustment for actual flows
o Budget based on 3 years average to September
o Actual based on 1 year to December

« Reconciliation of 2023 budget included in the 2025 requisition

‘ Niagara,/l/ Region



2025 Wastewater Requisition
100% Fixed Distribution to Municipality

Budget
increase of
15.01%
Varies based on
historical
volume driven
by growth in
each
municipality

Municipality 2024 2025 Difference | Difference
($000) ($000) ($000) (%)
Fort Erie 10,260 11,281 1,021 9.95%
Grimsby 4,231 6,367 2,136 50.49%
Lincoln 4,549 4,535 (14) -0.31%
Niagara Falls 19,330 23,183 3,853 19.93%
Niagara-on-the-Lake 4 221 5,056 835 19.77%
Pelham 2,054 2,421 367 17.86%
Port Colborne 9,478 6,081 603 11.01%
St. Catharines 27,559 30,861 3,302 11.98%
Thorold 6,620 7,439 819 12.37%
Welland 15,248 17,297 2,049 13.44%
West Lincoln 1,727 1,957 230 13.33%
Total 101,276 116,477 15,200 15.01%

/ N
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2009WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2009)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				520.085		356.798		225.219		1,126.983		203.414		142.312		287.608		1,771.092		310.237		836.309		81.410		5,861.467

						February				794.774		410.690		313.284		1,504.651		245.261		173.539		451.162		2,579.155		267.684		1,272.905		106.018		8,119.123

						March				753.519		473.475		335.437		1,533.202		263.501		166.179		474.747		2,764.142		329.656		1,248.511		107.961		8,450.330

						Total				2,068.378		1,240.963		873.940		4,164.836		712.176		482.030		1,213.517		7,114.389		907.577		3,357.725		295.389		22,430.920

				Q2		April				688.053		492.627		355.624		1,561.243		259.987		163.192		402.098		2,888.423		288.761		1,316.786		110.699		8,527.493

						May				451.824		412.573		253.727		1,166.071		192.119		118.478		275.383		1,976.472		221.706		939.865		84.322		6,092.540

						June				454.386		329.889		245.818		1,088.888		208.484		101.167		261.868		1,876.220		219.146		856.546		85.506		5,727.918

						Total				1,594.263		1,235.089		855.169		3,816.202		660.590		382.837		939.349		6,741.115		729.613		3,113.197		280.527		20,347.951

				Q3		July				584.108		436.016		243.092		1,224.601		199.596		112.152		343.965		2,012.035		235.028		1,027.577		95.730		6,513.900

						August				614.365		435.636		243.678		1,283.460		234.008		119.108		465.915		2,079.962		227.450		1,077.514		99.441		6,880.537

						September				413.499		357.280		187.905		957.087		191.369		99.951		238.346		1,420.354		235.554		658.122		69.572		4,829.039

						Total				1,611.972		1,228.932		674.675		3,465.148		624.973		331.211		1,048.226		5,512.351		698.032		2,763.213		264.743		18,223.476

				Q4		October				676.804		403.465		229.305		1,111.874		181.901		113.269		289.329		1,596.479		302.366		823.129		88.994		5,816.915

						November				582.457		333.471		219.827		1,023.609		166.738		100.585		266.904		1,485.722		288.877		786.519		83.984		5,338.693

						December				925.207		375.345		299.780		1,279.828		217.315		121.862		420.815		2,096.707		343.447		1,207.044		102.269		7,389.619

						Total				2,184.468		1,112.281		748.912		3,415.311		565.954		335.716		977.048		5,178.908		934.690		2,816.692		275.247		18,545.227

				Total						7,459.081		4,817.265		3,152.696		14,861.497		2,563.693		1,531.794		4,178.140		24,546.763		3,269.912		12,050.827		1,115.906		79,547.574

						% of Total				9.38%		6.06%		3.96%		18.68%		3.22%		1.93%		5.25%		30.86%		4.11%		15.15%		1.40%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.38%		6.06%		3.96%		18.68%		3.22%		1.93%		5.25%		30.86%		4.11%		15.15%		1.40%
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2010WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2010)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				675.754		298.946		273.988		1,245.016		223.013		144.337		350.755		2,055.373		347.857		978.981		89.929		6,683.949

						February				409.620		227.553		217.020		872.313		145.116		124.179		203.731		1,457.788		252.914		612.609		69.284		4,592.127

						March				883.174		456.718		394.869		1,758.553		315.650		157.569		404.290		2,965.862		396.762		1,563.470		127.491		9,424.408

						Total				1,968.548		983.217		885.877		3,875.882		683.779		426.085		958.776		6,479.023		997.533		3,155.060		286.704		20,700.484

				Q2		April				521.398		374.827		301.417		1,259.248		244.707		125.894		326.329		2,072.277		306.044		1,072.366		94.460		6,698.967

						May				528.540		313.115		252.782		1,085.311		216.865		122.145		369.944		1,694.588		241.927		945.247		89.570		5,860.034

						June				753.345		418.272		261.187		1,264.819		231.855		117.380		373.880		2,011.205		231.879		1,181.900		104.761		6,950.483

						Total				1,803.283		1,106.214		815.386		3,609.378		693.427		365.419		1,070.153		5,778.070		779.850		3,199.513		288.791		19,509.484

				Q3		July				485.494		315.758		216.857		1,129.686		191.189		111.088		299.863		1,516.220		235.086		758.753		78.195		5,338.189

						August				398.767		323.227		232.744		1,112.612		192.940		90.787		272.332		1,604.989		216.196		761.390		85.370		5,291.354

						September				365.393		327.531		211.167		946.841		173.636		94.498		234.795		1,436.953		219.167		658.168		73.898		4,742.047

						Total				1,249.654		966.516		660.768		3,189.139		557.765		296.373		806.990		4,558.162		670.449		2,178.311		237.463		15,371.590

				Q4		October				484.790		363.545		209.534		1,063.303		188.477		110.157		282.948		1,707.041		265.725		840.543		101.873		5,617.936

						November				527.370		242.733		239.325		1,051.900		178.559		106.545		304.142		1,626.222		285.698		911.569		95.696		5,569.759

						December				555.606		296.190		270.356		1,157.047		223.535		124.938		361.846		1,807.676		315.743		1,119.328		95.806		6,328.071

						Total				1,567.766		902.468		719.215		3,272.250		590.571		341.640		948.936		5,140.939		867.166		2,871.440		293.375		17,515.766

				Total						6,589.251		3,958.415		3,081.246		13,946.649		2,525.542		1,429.517		3,784.855		21,956.194		3,314.998		11,404.324		1,106.333		73,097.324

						% of Total				9.01%		5.42%		4.22%		19.08%		3.46%		1.96%		5.18%		30.04%		4.54%		15.60%		1.51%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.01%		5.42%		4.22%		19.08%		3.46%		1.96%		5.18%		30.04%		4.54%		15.60%		1.51%
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2011WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2011)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				498.984		199.654		254.026		1,029.800		163.474		126.633		318.970		1,504.619		272.494		877.029		85.454		5,331.137

						February				619.822		288.334		287.572		1,083.541		186.267		116.064		228.105		1,893.744		313.125		966.694		93.461		6,076.729

						March				1,107.807		601.873		420.264		1,908.581		398.151		195.857		684.911		3,510.343		505.300		1,821.951		148.478		11,303.516

						Total				2,226.613		1,089.861		961.862		4,021.922		747.892		438.554		1,231.986		6,908.706		1,090.919		3,665.674		327.393		22,711.382

				Q2		April				1,001.998		559.272		387.788		1,929.156		338.752		172.689		629.547		3,142.006		460.434		1,700.484		131.734		10,453.860

						May				983.463		521.670		434.448		1,900.115		364.346		159.624		622.973		3,191.224		434.443		1,502.815		136.815		10,251.936

						June				559.213		337.421		239.738		1,214.609		214.321		118.161		343.799		1,773.391		278.250		770.949		81.706		5,931.558

						Total				2,544.674		1,418.363		1,061.974		5,043.880		917.419		450.474		1,596.319		8,106.621		1,173.127		3,974.248		350.255		26,637.354

				Q3		July				422.080		218.068		201.360		1,072.922		184.137		94.381		278.356		1,366.305		226.725		595.275		60.412		4,720.021

						August				490.386		233.734		217.874		1,076.334		170.618		87.846		301.555		1,420.930		236.912		585.192		63.118		4,884.499

						September				449.413		253.989		238.238		1,132.528		175.029		94.207		292.961		1,651.936		272.352		733.986		67.682		5,362.321

						Total				1,361.879		705.791		657.472		3,281.784		529.784		276.434		872.872		4,439.171		735.989		1,914.453		191.212		14,966.841

				Q4		October				668.125		360.478		289.903		1,341.733		220.695		111.571		370.792		1,917.418		363.935		1,157.524		102.066		6,904.240

						November				561.995		302.164		267.947		1,119.099		155.702		113.014		344.549		1,835.572		285.749		872.008		85.718		5,943.517

						December				845.589		448.713		352.411		1,517.441		238.401		152.931		536.937		2,502.762		373.758		1,431.957		112.434		8,513.334

						Total				2,075.709		1,111.355		910.261		3,978.273		614.798		377.516		1,252.278		6,255.752		1,023.442		3,461.489		300.218		21,361.091

				Total						8,208.875		4,325.370		3,591.569		16,325.859		2,809.893		1,542.978		4,953.455		25,710.250		4,023.477		13,015.864		1,169.078		85,676.668

						% of Total				9.58%		5.05%		4.19%		19.06%		3.28%		1.80%		5.78%		30.01%		4.70%		15.19%		1.36%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		5.05%		4.19%		19.06%		3.28%		1.80%		5.78%		30.01%		4.70%		15.19%		1.36%
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2012WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2012)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				857.253		414.442		357.633		1,467.044		248.616		153.056		579.909		2,539.234		397.652		1,357.164		114.041		8,486.044

						February				623.516		306.727		268.896		1,273.245		200.811		127.627		384.684		1,907.064		290.622		1,151.756		90.590		6,625.538

						March				570.007		241.297		276.368		1,330.183		194.162		147.119		358.777		1,867.931		286.469		975.316		91.032		6,338.661

						Total				2,050.776		962.466		902.897		4,070.472		643.589		427.802		1,323.370		6,314.229		974.743		3,484.236		295.663		21,450.243

				Q2		April				535.509		206.698		263.190		1,283.459		205.386		113.135		299.114		1,913.480		270.280		930.767		82.972		6,103.990

						May				498.857		178.333		244.050		1,160.722		206.209		116.942		300.483		1,619.287		257.485		847.117		74.979		5,504.464

						June				427.586		170.294		193.950		949.377		169.721		90.335		240.726		1,262.694		224.435		737.955		66.726		4,533.799

						Total				1,461.952		555.325		701.190		3,393.558		581.316		320.412		840.323		4,795.461		752.200		2,515.839		224.677		16,142.253

				Q3		July				339.402		154.568		184.897		990.917		155.374		91.228		226.421		1,231.317		192.528		561.048		54.863		4,182.563

						August				327.124		196.061		197.999		963.831		176.519		85.033		215.451		1,254.610		176.615		556.032		60.146		4,209.421

						September				353.583		261.899		212.437		1,073.880		156.382		96.759		243.618		1,573.988		252.207		790.241		69.705		5,084.699

						Total				1,020.109		612.528		595.333		3,028.628		488.275		273.020		685.490		4,059.915		621.350		1,907.321		184.714		13,476.683

				Q4		October				564.262		381.697		242.914		1,585.158		212.295		107.588		386.654		2,234.706		374.000		1,141.526		85.171		7,315.971

						November				411.080		292.259		196.466		960.867		189.108		113.876		288.304		1,474.287		239.650		833.824		80.993		5,080.714

						December				570.096		291.721		227.738		1,250.587		207.894		126.509		346.122		1,959.753		309.368		1,126.484		92.860		6,509.132

						Total				1,545.438		965.677		667.118		3,796.612		609.297		347.973		1,021.080		5,668.746		923.018		3,101.834		259.024		18,905.817

				Total						6,078.275		3,095.996		2,866.538		14,289.270		2,322.477		1,369.207		3,870.263		20,838.351		3,271.311		11,009.230		964.078		69,974.996

						% of Total				8.69%		4.42%		4.10%		20.42%		3.32%		1.96%		5.53%		29.78%		4.67%		15.73%		1.38%

				Appr. 3 Year %						9.36%		5.45%		4.08%		19.01%		3.30%		1.90%		5.42%		30.32%		4.40%		15.32%		1.42%

						+/-				-0.67%		-1.03%		0.02%		1.41%		0.02%		0.06%		0.11%		-0.54%		0.27%		0.41%		-0.04%
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2013WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2013)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				662.493		398.943		284.021		1,439.473		233.734		139.964		412.668		2,479.285		362.065		1,129.714		118.115		7,660.475

						February				636.441		390.403		264.478		1,347.201		253.921		121.412		424.182		2,479.453		339.838		1,095.152		99.360		7,451.841

						March				547.494		414.725		240.002		1,355.575		247.637		140.796		342.389		2,081.176		301.739		1,035.064		101.033		6,807.630

						Total				1,846.428		1,204.071		788.501		4,142.249		735.292		402.172		1,179.239		7,039.914		1,003.642		3,259.930		318.508		21,919.946

				Q2		April				701.342		405.993		263.240		1,414.761		237.772		137.331		449.552		2,286.570		284.101		1,144.954		102.624		7,428.240

						May				439.086		282.454		192.968		1,105.348		210.545		104.535		294.243		1,553.730		227.792		951.168		83.151		5,445.020

						June				742.594		328.694		280.342		1,598.916		292.490		127.514		519.256		2,346.763		364.375		1,295.927		108.687		8,005.558

						Total				1,883.022		1,017.141		736.550		4,119.025		740.807		369.380		1,263.051		6,187.063		876.268		3,392.049		294.462		20,878.818

				Q3		July				481.420		298.403		237.074		1,266.553		242.163		104.458		295.469		1,780.042		280.694		960.221		83.656		6,030.153

						August				426.483		219.752		185.906		1,314.169		195.260		90.520		269.987		1,494.292		218.942		806.541		70.183		5,292.035

						September				458.760		238.943		172.241		1,144.125		179.645		90.983		315.657		1,461.242		220.838		841.616		76.093		5,200.143

						Total				1,366.663		757.098		595.221		3,724.847		617.068		285.961		881.113		4,735.576		720.474		2,608.378		229.932		16,522.331

				Q4		October				681.496		265.257		201.286		1,377.988		233.745		97.431		446.060		1,790.122		294.595		1,258.831		102.880		6,749.691

						November				549.275		262.075		215.323		1,186.955		194.476		112.616		378.514		1,715.552		294.498		1,065.987		97.719		6,072.990

						December				767.720		336.738		291.570		1,427.018		264.729		135.953		489.869		2,347.041		364.059		1,217.492		108.000		7,750.189

						Total				1,998.491		864.070		708.179		3,991.961		692.950		346.000		1,314.443		5,852.715		953.152		3,542.310		308.599		20,572.870

				Total						7,094.604		3,842.380		2,828.451		15,978.082		2,786.117		1,403.513		4,637.846		23,815.268		3,553.536		12,802.667		1,151.501		79,893.965

						% of Total				8.88%		4.81%		3.54%		20.00%		3.49%		1.76%		5.81%		29.81%		4.45%		16.02%		1.44%

				Appr. 3 Year %						9.42%		5.05%		4.21%		19.34%		3.33%		1.90%		5.50%		29.78%		4.65%		15.39%		1.43%

						+/-				-0.54%		-0.24%		-0.67%		0.66%		0.16%		-0.14%		0.31%		0.03%		-0.20%		0.63%		0.01%
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2014WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2014)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				679.625		402.469		240.272		1,086.794		275.225		125.727		395.888		2,111.582		310.398		1,058.186		106.893		6,793.059

						February				639.055		301.357		209.144		1,008.856		233.041		111.391		394.878		1,804.944		268.877		865.803		86.261		5,923.607

						March				845.229		363.704		256.882		1,277.057		264.579		131.970		481.140		2,249.169		350.867		1,264.217		118.877		7,603.691

						Total				2,163.909		1,067.530		706.298		3,372.707		772.845		369.088		1,271.906		6,165.695		930.142		3,188.206		312.031		20,320.357

				Q2		April				958.149		432.122		343.799		1,785.959		346.932		153.677		574.115		2,828.487		408.699		1,536.412		131.451		9,499.802

						May				875.946		502.057		320.373		1,411.539		348.112		174.223		593.736		2,568.362		352.607		1,372.276		112.740		8,631.971

						June				519.438		284.889		208.725		992.375		265.133		109.126		280.008		1,813.569		242.122		691.257		89.885		5,496.527

						Total				2,353.533		1,219.068		872.897		4,189.873		960.177		437.026		1,447.859		7,210.418		1,003.428		3,599.945		334.076		23,628.300

				Q3		July				559.540		303.434		196.935		1,125.806		227.477		99.112		291.606		1,613.660		251.122		728.788		83.739		5,481.219

						August				488.203		268.425		140.024		950.656		199.388		89.945		242.666		1,259.242		205.579		604.696		65.225		4,514.049

						September				399.811		260.386		148.736		901.216		176.134		92.883		241.262		1,343.968		217.897		663.979		69.125		4,515.397

						Total				1,447.554		832.245		485.695		2,977.678		602.999		281.940		775.534		4,216.870		674.598		1,997.463		218.089		14,510.665

				Q4		October				607.642		240.680		164.920		847.955		166.460		95.939		284.114		1,233.484		224.809		723.183		87.844		4,677.030

						November				481.121		210.238		178.638		753.029		177.344		98.525		287.804		1,489.786		256.920		712.213		84.397		4,730.015

						December				618.957		218.617		199.695		948.464		196.247		109.894		309.530		1,644.274		287.060		924.832		88.285		5,545.855

						Total				1,707.720		669.535		543.253		2,549.448		540.051		304.358		881.448		4,367.544		768.789		2,360.228		260.526		14,952.900

				Total						7,672.716		3,788.378		2,608.143		13,089.706		2,876.072		1,392.412		4,376.747		21,960.527		3,376.957		11,145.842		1,124.722		73,412.222

						% of Total				10.45%		5.16%		3.55%		17.83%		3.92%		1.90%		5.96%		29.91%		4.60%		15.18%		1.53%

				Appr. 3 Year %						7.81%		5.14%		3.86%		27.32%		4.55%		2.49%		4.92%		27.70%		3.45%		11.44%		1.32%

						+/-				2.64%		0.02%		-0.31%		-9.49%		-0.63%		-0.59%		1.04%		2.21%		1.15%		3.74%		0.21%

										2,107.531		929.921		691.989		3,450.664		716.185		397.241		1,122.710		5,711.512		986.686		3,024.207		329.651		9,029.446
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2023 WWW

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000B Water & Wastewater Services

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		One Time		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		19,982,903						20,602,785		0.0		0		20,602,785		619,882		3.1%		0.0		385,083		0.0		385,083		20,987,869		1,004,966		5.0%

		A_40015 Statutory Holiday Pay		88,000						105,000		0.0		0.0		105,000		17,000		19.3%		0.0		0.0		0.0		0.0		105,000		17,000		19.3%

		A_40024 Overtime		186,300						203,800		0.0		0.0		203,800		17,500		9.4%		0.0		0.0		0.0		0.0		203,800		17,500		9.4%

		A_40033 Overtime - Call Back		6,250						11,750		0.0		0.0		11,750		5,500		88.0%		0.0		0.0		0.0		0.0		11,750		5,500		88.0%

		A_40036 Lieu Paid Out		245,450						265,250		0.0		0.0		265,250		19,800		8.1%		0.0		0.0		0.0		0.0		265,250		19,800		8.1%

		A_40045 Standby Duty		463,800						467,500		0.0		0.0		467,500		3,700		0.8%		0.0		0.0		0.0		0.0		467,500		3,700		0.8%

		A_40131 WSIB		96,206						98,457		0.0		0.0		98,457		2,251		2.3%		0.0		0.0		0.0		0.0		98,457		2,251		2.3%

		A_40143 LTD Supplement		2,698						2,209		0.0		0.0		2,209		(490)		(18.2%)		0.0		0.0		0.0		0.0		2,209		(490)		(18.2%)

		A_40146 Life, ADD & LTD		63,339						57,128		0.0		0.0		57,128		(6,212)		(9.8%)		0.0		1,058		0.0		1,058		58,186		(5,153)		(8.1%)

		A_40149 Health & Dental		1,041,041						1,056,536		0.0		0.0		1,056,536		15,495		1.5%		0.0		22,500		0.0		22,500		1,079,036		37,995		3.7%

		A_40150 Health Care Spending		22,133						26,153		0.0		0.0		26,153		4,020		18.2%		0.0		0.0		0.0		0.0		26,153		4,020		18.2%

		A_40152 OMERS		1,911,627						2,042,691		0.0		0.0		2,042,691		131,065		6.9%		0.0		37,826		0.0		37,826		2,080,517		168,891		8.8%

		A_40153 EAP Expense		18,618						17,695		0.0		0		17,695		(923)		(5.0%)		0.0		265		0.0		265		17,960		(658)		(3.5%)

		A_40158 Statutory Benefits		1,568,174						1,683,888		0.0		0		1,683,888		115,713		7.4%		0.0		28,655		0.0		28,655		1,712,543		144,368		9.2%

		A_40261 Shift Premium		104,040						108,740		0.0		0.0		108,740		4,700		4.5%		0.0		0.0		0.0		0.0		108,740		4,700		4.5%

		A_40405 Gapping Provision		(234,312)						(234,313)		0.0		0.0		(234,313)		(1)		0.0		0.0		0.0		0.0		0.0		(234,313)		(1)		0.0

		A_40000AB Labour Related Costs		25,566,268						26,515,267		0.0		0		26,515,268		949,000		3.7%		0.0		475,388		0.0		475,388		26,990,655		1,424,387		5.6%

		A_41004 Accreditation		24,500						24,500		0.0		0.0		24,500		0		0.0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_41013 Consulting Services		725,000						754,340		500,000		0.0		1,254,340		529,340		73.0%		0.0		0.0		0.0		0.0		1,254,340		529,340		73.0%

		A_41040 External Legal Expenses		374,000						374,000		0.0		0.0		374,000		0		0.0		0.0		0.0		0.0		0.0		374,000		0		0.0

		A_41049 Other Professional Services		10,000						10,000		0.0		0.0		10,000		0		0.0		0.0		0.0		0.0		0.0		10,000		0		0.0

		A_41131 Meals/Food-Staff Development		4,400						4,400		0.0		0.0		4,400		0		0.0		0.0		0.0		0.0		0.0		4,400		0		0.0

		A_41134 Mileage - Staff Development		5,050						6,050		0.0		0.0		6,050		1,000		19.8%		0.0		0.0		0.0		0.0		6,050		1,000		19.8%

		A_41137 Travel Expenses-Staff Develop.		4,500						4,500		0.0		0.0		4,500		(0)		0.0		0.0		0.0		0.0		0.0		4,500		(0)		0.0

		A_41140 Registration fees		18,000						18,500		0.0		0.0		18,500		500		2.8%		0.0		0.0		0.0		0.0		18,500		500		2.8%

		A_41143 Educational Materials		5,550						3,300		0.0		0.0		3,300		(2,250)		(40.5%)		0.0		0.0		0.0		0.0		3,300		(2,250)		(40.5%)

		A_41146 Tuition Fees		16,933						16,933		0.0		0.0		16,933		0		0.0		0.0		0.0		0.0		0.0		16,933		0		0.0

		A_41149 Other Education & Training		14,167						20,167		0.0		0.0		20,167		6,000		42.4%		0.0		0.0		0.0		0.0		20,167		6,000		42.4%

		A_41261 Office Supplies		55,625						55,625		0.0		0.0		55,625		0		0.0		9		0.0		0.0		9		55,634		9		0.0%

		A_41264 Paper		1,613						1,613		0.0		0.0		1,613		0		0.0		0.0		0.0		0.0		0.0		1,613		0		0.0

		A_41270 Postage		228						228		0.0		0.0		228		0		0.0		0.0		0.0		0.0		0.0		228		0		0.0

		A_41273 Printing Services		2,500						2,500		0.0		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41276 External Courier Services		2,310						2,310		0.0		0.0		2,310		0		0.0		0.0		0.0		0.0		0.0		2,310		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		1,375						1,375		0.0		0.0		1,375		0		0.0		0.0		0.0		0.0		0.0		1,375		0		0.0

		A_41394 Advertising-Job Advertisement		6,500						6,500		0.0		0.0		6,500		0		0.0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_41395 Advertising-Specialty		10,300						10,300		0.0		0.0		10,300		0		0.0		0.0		0.0		0.0		0.0		10,300		0		0.0

		A_41397 Information & Promotions		60,016						60,105		0.0		0.0		60,105		89		0.2%		0.0		0.0		0.0		0.0		60,105		89		0.2%

		A_41398 Advertising-Sponsorships		1,500						1,500		0.0		0.0		1,500		0		0.0		0.0		0.0		0.0		0.0		1,500		0		0.0

		A_41399 Advertising-Social Media		2,000						2,000		0.0		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41521 Mileage Reimburs-Admin		60,700						61,200		0.0		0.0		61,200		500		0.8%		0.0		0.0		0.0		0.0		61,200		500		0.8%

		A_41524 Travel Expenses-Admin		1,425						1,425		0.0		0.0		1,425		0		0.0		0.0		0.0		0.0		0.0		1,425		0		0.0

		A_41527 Meal Expense-Admin		29,617						29,617		0.0		0.0		29,617		0		0.0		0.0		0.0		0.0		0.0		29,617		0		0.0

		A_41651 Cell phone		85,800						87,050		0.0		0.0		87,050		1,250		1.5%		0.0		0.0		0.0		0.0		87,050		1,250		1.5%

		A_41654 Telephone & Fax		261,150						261,150		0.0		0.0		261,150		0		0.0		0.0		0.0		0.0		0.0		261,150		0		0.0

		A_41666 Pagers Charges		13,130						7,100		0.0		0.0		7,100		(6,030)		(45.9%)		0.0		0.0		0.0		0.0		7,100		(6,030)		(45.9%)

		A_41669 Internet Charges		1,300						1,300		0.0		0.0		1,300		0		0.0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		306,300						306,300		0.0		0.0		306,300		0		0.0		0.0		0.0		0.0		0.0		306,300		0		0.0

		A_41675 Bell Canada Trunk Lines		3,500						3,500		0.0		0.0		3,500		0		0.0		0.0		0.0		0.0		0.0		3,500		0		0.0

		A_41874 Credit Card Fees		1,040						2,015		0.0		0.0		2,015		975		93.8%		0.0		0.0		0.0		0.0		2,015		975		93.8%

		A_41877 Point of Sale Machine Expense		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_41921 Membership Fees & Dues		128,000						129,700		0.0		0.0		129,700		1,700		1.3%		0.0		0.0		0.0		0.0		129,700		1,700		1.3%

		A_41927 Room Rental Fees		1,125						1,125		0.0		0.0		1,125		0		0.0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		0.0						35,000		0.0		0.0		35,000		35,000		0.0		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_41948 Security Access Cards		3,000						3,000		0.0		0.0		3,000		0		0.0		0.0		0.0		0.0		0.0		3,000		0		0.0

		A_41954 Employee Medicals		1,650						2,400		0.0		0.0		2,400		750		45.5%		0.0		0.0		0.0		0.0		2,400		750		45.5%

		A_41000AB Administrative		2,244,404						2,313,228		500,000		0.0		2,813,228		568,824		25.3%		9		0.0		0.0		9		2,813,237		568,833		25.3%

		A_44001 Program Activity Supplies		3,750						3,750		0.0		0.0		3,750		0		0.0		0.0		0.0		0.0		0.0		3,750		0		0.0

		A_44002 Printing Supplies		1,000						1,000		0.0		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		96,600						105,300		0.0		0.0		105,300		8,700		9.0%		0.0		0.0		0.0		0.0		105,300		8,700		9.0%

		A_44007 Safety Supplies		20,000						26,800		0.0		0.0		26,800		6,800		34.0%		0.0		0.0		0.0		0.0		26,800		6,800		34.0%

		A_44010 Uniforms		86,800						91,500		0.0		0.0		91,500		4,700		5.4%		0.0		0.0		0.0		0.0		91,500		4,700		5.4%

		A_44016 Reference Materials		800						800		0.0		0.0		800		0		0.0		0.0		0.0		0.0		0.0		800		0		0.0

		A_44031 Medical Supplies		100						100		0.0		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_44127 Coagulation Chemicals		710,300						743,180		0.0		0.0		743,180		32,880		4.6%		0.0		0.0		0.0		0.0		743,180		32,880		4.6%		1,579,459.00		31.97%

		A_44130 UV Disinfection		110,800						110,800		0.0		0.0		110,800		0		0.0		0.0		0.0		0.0		0.0		110,800		0		0.0

		A_44133 Disinfection Chemicals		510,249						1,027,170		0.0		0.0		1,027,170		516,921		101.3%		0.0		0.0		0.0		0.0		1,027,170		516,921		101.3%

		A_44136 Odour Control Chemicals		40,000						45,000		0.0		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44139 Phosphate Removal Chemicals		1,873,680						2,515,470		0.0		0.0		2,515,470		641,790		34.3%		0.0		0.0		0.0		0.0		2,515,470		641,790		34.3%

		A_44142 Other Chemicals		784,500						877,350		0.0		0.0		877,350		92,850		11.8%		0.0		0.0		0.0		0.0		877,350		92,850		11.8%

		A_44145 Dechlorination Chemicals		182,042						291,060		0.0		0.0		291,060		109,018		59.9%		0.0		0.0		0.0		0.0		291,060		109,018		59.9%

		A_44148 ph Adjustment Chemicals		44,050						29,780		0.0		0.0		29,780		(14,270)		(32.4%)		0.0		0.0		0.0		0.0		29,780		(14,270)		(32.4%)

		A_44154 Odour Control Chemicals-Remote		685,070						880,340		0.0		0.0		880,340		195,270		28.5%		0.0		0.0		0.0		0.0		880,340		195,270		28.5%

		A_44160 Other Program Specific Supp.		52,000						11,675		0.0		0.0		11,675		(40,325)		(77.6%)		0.0		0.0		0.0		0.0		11,675		(40,325)		(77.6%)

		A_44426 Program Training Expense		254,400						254,400		0.0		0.0		254,400		0		0.0		0.0		0.0		0.0		0.0		254,400		0		0.0

		A_44434 Cake Disposal		3,300,000						3,486,780		0.0		0.0		3,486,780		186,780		5.7%		0.0		0.0		0.0		0.0		3,486,780		186,780		5.7%		680,432		8.14%

		A_44437 Supernate Disposal		0.0						126,924		0.0		0.0		126,924		126,924		0.0		0.0		0.0		0.0		0.0		126,924		126,924		0.0

		A_44440 Plant Sludge Collection		3,899,716						4,266,444		0.0		0.0		4,266,444		366,728		9.4%		0.0		0.0		0.0		0.0		4,266,444		366,728		9.4%

		A_44443 Sludge Disposal Service		1,164,487						1,164,487		0.0		0.0		1,164,487		0		0.0		0.0		0.0		0.0		0.0		1,164,487		0		0.0

		A_44464 Water Intake Fees		16,921						16,921		0.0		0.0		16,921		0		0.0		0.0		0.0		0.0		0.0		16,921		0		0.0

		A_44467 Lab Supply, Sampling, Test		416,800						498,500		0.0		0.0		498,500		81,700		19.6%		0.0		0.0		0.0		0.0		498,500		81,700		19.6%

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		0.0		173,000		0		0.0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44582 Freight / Haulage-Waterloo		0.0						550		0.0		0.0		550		550		0.0		0.0		0.0		0.0		0.0		550		550		0.0

		A_44584 GPS Services		40,000						45,000		0.0		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44587 Hazardous Material Disposal		8,000						15,000		0.0		0.0		15,000		7,000		87.5%		0.0		0.0		0.0		0.0		15,000		7,000		87.5%

		A_44590 Laboratory Fees		269,000						269,000		0.0		0.0		269,000		0		0.0		0.0		0.0		0.0		0.0		269,000		0		0.0

		A_44626 Inspection Services		221,000						221,000		0.0		0.0		221,000		0		0.0		0.0		0.0		0.0		0.0		221,000		0		0.0

		A_44632 Program Specific Maintenance		27,000						27,000		0.0		0.0		27,000		0		0.0		0.0		0.0		0.0		0.0		27,000		0		0.0

		A_44636 Locate Services		15,000						25,000		0.0		0.0		25,000		10,000		66.7%		0.0		0.0		0.0		0.0		25,000		10,000		66.7%

		A_44638 Other Program Specific Service		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_44000AB Operational & Supply		15,007,666						17,351,682		0.0		0.0		17,351,682		2,344,016		15.6%		0.0		0.0		0.0		0.0		17,351,682		2,344,016		15.6%

		A_50001 Property Taxes		1,807,046						1,895,796		0.0		0.0		1,895,796		88,750		4.9%		0.0		0.0		0.0		0.0		1,895,796		88,750		4.9%

		A_50004 Property Taxes - Remote		903,844						764,578		0.0		0.0		764,578		(139,266)		(15.4%)		0.0		0.0		0.0		0.0		764,578		(139,266)		(15.4%)

		A_50007 Leases - Real Property		0.0						3,593		0.0		0.0		3,593		3,593		0.0		0.0		0.0		0.0		0.0		3,593		3,593		0.0

		A_50013 Leases - Easements		12,568						13,968		0.0		0.0		13,968		1,401		11.2%		0.0		0.0		0.0		0.0		13,968		1,401		11.2%

		A_50104 R&M-Buildings		1,246,839						1,376,839		0.0		0.0		1,376,839		130,000		10.4%		0.0		0.0		0.0		0.0		1,376,839		130,000		10.4%		395,085		11.6%

		A_50113 Janitorial Supplies		88,050						93,750		0.0		0.0		93,750		5,700		6.5%		0.0		0.0		0.0		0.0		93,750		5,700		6.5%

		A_50116 Janitorial Services		60,600						68,600		0.0		0.0		68,600		8,000		13.2%		0.0		0.0		0.0		0.0		68,600		8,000		13.2%

		A_50119 Pest Control Services		11,700						13,700		0.0		0.0		13,700		2,000		17.1%		0.0		0.0		0.0		0.0		13,700		2,000		17.1%

		A_50128 Electrical Supplies		2,500						2,500		0.0		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_50182 Fire & Security Services		6,600						6,600		0.0		0.0		6,600		0		0.0		0.0		0.0		0.0		0.0		6,600		0		0.0

		A_50197 R&M-AirHandling/Humidification		0.0						500		0.0		0.0		500		500		0.0		0.0		0.0		0.0		0.0		500		500		0.0

		A_50206 Waste Disposal		269,550						328,450		0.0		0.0		328,450		58,900		21.9%		0.0		0.0		0.0		0.0		328,450		58,900		21.9%

		A_50215 Sewer Cleaning		100,000						100,000		0.0		0.0		100,000		0		0.0		0.0		0.0		0.0		0.0		100,000		0		0.0

		A_50351 R&M-Grounds		1,568,775						1,758,760		0.0		0.0		1,758,760		189,985		12.1%		0.0		0.0		0.0		0.0		1,758,760		189,985		12.1%

		A_50354 Landscaping		15,000						15,000		0.0		0.0		15,000		0		0.0		0.0		0.0		0.0		0.0		15,000		0		0.0

		A_50357 Snow removal		42,500						42,500		0.0		0.0		42,500		0		0.0		0.0		0.0		0.0		0.0		42,500		0		0.0

		A_50451 R&M-Trunk Sewers		509,579						557,379		0.0		0.0		557,379		47,800		9.4%		0.0		0.0		0.0		0.0		557,379		47,800		9.4%

		A_50454 R&M-Water Storage		349,500						349,500		0.0		0.0		349,500		0		0.0		0.0		0.0		0.0		0.0		349,500		0		0.0

		A_50457 R&M-Regular Watermain		255,000						335,000		0.0		0.0		335,000		80,000		31.4%		0.0		0.0		0.0		0.0		335,000		80,000		31.4%

		A_50501 Electricity		7,851,968						6,892,315		0.0		0.0		6,892,315		(959,653)		(12.2%)		0.0		0.0		0.0		0.0		6,892,315		(959,653)		(12.2%)		(1,113,915)		-0.1137982301

		A_50504 Electricity-Remote		1,936,541						1,782,279		0.0		0.0		1,782,279		(154,262)		(8.0%)		0.0		0.0		0.0		0.0		1,782,279		(154,262)		(8.0%)

		A_50507 Natural Gas		875,061						993,487		0.0		0.0		993,487		118,426		13.5%		0.0		0.0		0.0		0.0		993,487		118,426		13.5%

		A_50510 Natural Gas-Remote		64,177						70,594		0.0		0.0		70,594		6,417		10.0%		0.0		0.0		0.0		0.0		70,594		6,417		10.0%

		A_50513 Water		698,909						698,908		0.0		0.0		698,908		(1)		0.0		0.0		0.0		0.0		0.0		698,908		(1)		0.0

		A_50515 Utility Rebates		(432,137)						(346,525)		0.0		0.0		(346,525)		85,612		(19.8%)		0.0		0.0		0.0		0.0		(346,525)		85,612		(19.8%)

		A_50516 Water-Remote		94,525						101,142		0.0		0.0		101,142		6,617		7.0%		0.0		0.0		0.0		0.0		101,142		6,617		7.0%

		A_50519 Fuel Oil		48,600						68,186		0.0		0.0		68,186		19,586		40.3%		0.0		0.0		0.0		0.0		68,186		19,586		40.3%

		A_50522 Fuel Oil-Remote		13,000						18,238		0.0		0.0		18,238		5,238		40.3%		0.0		0.0		0.0		0.0		18,238		5,238		40.3%

		A_50525 Propane		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_50528 Auxiliary Power		21,050						21,050		0.0		0.0		21,050		0		0.0		0.0		0.0		0.0		0.0		21,050		0		0.0

		A_50000AB Occupancy & Infrastructure		18,421,943						18,027,288		0.0		0.0		18,027,288		(394,655)		(2.1%)		0.0		0.0		0.0		0.0		18,027,288		(394,655)		(2.1%)

		A_52001 Minor Machinery & Equipment		66,750						66,750		0.0		0.0		66,750		(0)		0.0		0.0		0.0		0.0		0.0		66,750		(0)		0.0

		A_52004 Office furniture & equipment		47,000						53,087		0.0		0.0		53,087		6,087		13.0%		0.0		0.0		0.0		0.0		53,087		6,087		13.0%

		A_52007 Small Tools		46,250						47,000		0.0		0.0		47,000		750		1.6%		0.0		0.0		0.0		0.0		47,000		750		1.6%

		A_52013 Minor IT		2,450						2,450		0.0		0.0		2,450		0		0.0		0.0		0.0		0.0		0.0		2,450		0		0.0

		A_52022 Leases - Equipment		0.0						14,400		0.0		0.0		14,400		14,400		0.0		0.0		0.0		0.0		0.0		14,400		14,400		0.0

		A_52151 R&M-Machinery & Equipment		5,335,200						5,823,517		0.0		0.0		5,823,517		488,317		9.2%		0.0		0.0		0.0		0.0		5,823,517		488,317		9.2%		508,317		8.39%

		A_52163 R&M-Calibration Equipment		200,000						220,000		0.0		0.0		220,000		20,000		10.0%		0.0		0.0		0.0		0.0		220,000		20,000		10.0%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		0.0		0.0		8,500		0		0.0		0.0		0.0		0.0		0.0		8,500		0		0.0

		A_52226 R&M Equipment (External)		5,000						5,000		0.0		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_52351 Gasoline		2,500						0.0		0.0		0.0		0.0		(2,500)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(2,500)		(100.0%)

		A_52363 Leases - Vehicles		161,400						220,600		0.0		0.0		220,600		59,200		36.7%		0.0		45,600		0.0		45,600		266,200		104,800		64.9%

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52611 Computer Software License		294,000						311,000		0.0		0.0		311,000		17,000		5.8%		0.0		0.0		0.0		0.0		311,000		17,000		5.8%

		A_52614 Computer Software Support		222,000						223,000		0.0		0.0		223,000		1,000		0.5%		0.0		0.0		0.0		0.0		223,000		1,000		0.5%

		A_52000AB Equipment, Vehicles,Technology		6,397,050						7,001,304		0.0		0.0		7,001,304		604,254		9.5%		0.0		45,600		0.0		45,600		7,046,904		649,854		10.2%

		A_56131 Donation Expense		36,110						41,850		0.0		0.0		41,850		5,740		15.9%		0.0		0.0		0.0		0.0		41,850		5,740		15.9%

		A_56140 Grants - Other		50,000						25,000		0.0		0.0		25,000		(25,000)		(50.0%)		0.0		0.0		0.0		0.0		25,000		(25,000)		(50.0%)

		A_56143 Grants - CSO		3,100,000						3,100,000		0.0		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_56000AB Partnership, Rebate, Exemption		3,186,110						3,166,850		0.0		900,000		4,066,850		880,740		27.6%		0.0		0.0		0.0		0.0		4,066,850		880,740		27.6%

		A_75101 Transfer To Reserve Fund		40,655,006						41,082,933		0.0		0.0		41,082,933		427,927		1.1%		0.0		0.0		6,592,961		6,592,961		47,675,894		7,020,888		17.3%

		A_75100AC Transfers To Funds		40,655,006						41,082,933		0.0		0.0		41,082,933		427,927		1.1%		0.0		0.0		6,592,961		6,592,961		47,675,894		7,020,888		17.3%

		A_60012 ABD Veh & Eq Rent Flat (60112)		649,302						628,114		0.0		0.0		628,114		(21,188)		(3.3%)		0.0		0.0		0.0		0.0		628,114		(21,188)		(3.3%)

		A_60013 ABD Veh & Eq R&M (60113)		299,851						376,214		0.0		0.0		376,214		76,363		25.5%		0.0		0.0		0.0		0.0		376,214		76,363		25.5%

		A_60014 ABD Radio & Comm Equip (60114)		55,567						55,567		0.0		0.0		55,567		0		0.0		0.0		0.0		0.0		0.0		55,567		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		446,333						469,837		0.0		0.0		469,837		23,504		5.3%		0.0		0.0		0.0		0.0		469,837		23,504		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		261,750						334,161		0.0		0.0		334,161		72,412		27.7%		0.0		0.0		0.0		0.0		334,161		72,412		27.7%

		A_60017 ABD Copiers/Printers (60117)		19,190						19,730		0.0		0.0		19,730		540		2.8%		0.0		0.0		0.0		0.0		19,730		540		2.8%

		A_60018 ABD Print Shop (60118)		3,470						2,670		0.0		0.0		2,670		(800)		(23.1%)		0.0		0.0		0.0		0.0		2,670		(800)		(23.1%)

		A_60023 ABD Recycling Coll'n (60123)		4,740						4,740		0.0		0.0		4,740		0		0.0		0.0		0.0		0.0		0.0		4,740		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		39,640						53,385		0.0		0.0		53,385		13,746		34.7%		0.0		0.0		0.0		0.0		53,385		13,746		34.7%

		A_60025 ABD Comm PW Admin (60125)		212,155						214,654		0.0		0.0		214,654		2,499		1.2%		0.0		0.0		0.0		0.0		214,654		2,499		1.2%

		A_60028 ABD Records Management (60128)		5,520						4,090		0.0		0.0		4,090		(1,430)		(25.9%)		0.0		0.0		0.0		0.0		4,090		(1,430)		(25.9%)

		A_60120 ABD Tsfr to Reg Prog (60020)		(14,100)						0.0		0.0		0.0		0.0		14,100		(100.0%)		0.0		0.0		0.0		0.0		0.0		14,100		(100.0%)

		A_60268 AWD Administration (60368)		1,339,786						1,419,063		0.0		0.0		1,419,063		79,277		5.9%		0.0		0.0		0.0		0.0		1,419,063		79,277		5.9%

		A_60270 AWD PW Administration (60370)		3,144,473						3,190,338		0.0		0.0		3,190,338		45,865		1.5%		0.0		0.0		0.0		0.0		3,190,338		45,865		1.5%

		A_60278 AWD Integrated Systems (60378)		6,891,276						7,158,055		0.0		0.0		7,158,055		266,779		3.9%		0.0		332,278		0.0		332,278		7,490,333		599,057		8.7%

		A_60368 AWD Administration (60268)		(1,339,786)						(1,419,063)		0.0		0.0		(1,419,063)		(79,277)		5.9%		0.0		0.0		0.0		0.0		(1,419,063)		(79,277)		5.9%

		A_60370 AWD Administration (60270)		(3,144,473)						(3,190,338)		0.0		0.0		(3,190,338)		(45,865)		1.5%		0.0		0.0		0.0		0.0		(3,190,338)		(45,865)		1.5%

		A_60378 AWD Integrated Systems (60278)		(6,891,276)						(7,158,055)		0.0		0.0		(7,158,055)		(266,779)		3.9%		0.0		(332,278)		0.0		(332,278)		(7,490,333)		(599,057)		8.7%

		A_60000AA Intercompany Charges		1,983,418						2,163,164		0.0		0.0		2,163,164		179,746		9.1%		0.0		(0)		0.0		(0)		2,163,164		179,746		9.1%

		Gross Expenditure Subtotal		113,461,865						117,621,716		500,000		900,000		119,021,716		5,559,852		4.9%		9		520,988		6,592,961		7,113,958		126,135,674		12,673,809		11.2%

		A_30101 Tax Rev-Special Purpose-Sewage		(83,341,487)						(85,918,428)		0.0		(452,392)		(86,370,820)		(3,029,333)		3.6%		0.0		(398,724)		(5,380,018)		(5,778,742)		(92,149,562)		(8,808,075)		10.6%

		A_30104 Tax Rev-Special Purpose-Water		(48,517,726)						(49,705,543)		0.0		(1,716)		(49,707,259)		(1,189,533)		2.5%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,042,464)		(2,524,738)		5.2%

		A_32479 Fees-Hauled Sewage		(766,682)						(893,000)		0.0		0.0		(893,000)		(126,318)		16.5%		0.0		0.0		0.0		0.0		(893,000)		(126,318)		16.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		0.0		0.0		(25,000)		0		0.0		0.0		0.0		0.0		0.0		(25,000)		0		0.0

		A_32500 Fees-Sewage Surcharge		(684,930)						(685,000)		0.0		0.0		(685,000)		(70)		0.0%		0.0		0.0		0.0		0.0		(685,000)		(70)		0.0%

		A_32524 Fees-General		(61,278)						(61,278)		0.0		0.0		(61,278)		0		0.0		0.0		0.0		0.0		0.0		(61,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		0.0		(1,200)		0		0.0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_34978 Donations Revenue		(8,325)						(8,500)		0.0		0.0		(8,500)		(175)		2.1%		0.0		0.0		0.0		0.0		(8,500)		(175)		2.1%

		A_34981 Registration Fee Revenue		(46,100)						(47,000)		0.0		0.0		(47,000)		(900)		2.0%		0.0		0.0		0.0		0.0		(47,000)		(900)		2.0%

		A_35020 Event Revenue		(27,685)						(28,000)		0.0		0.0		(28,000)		(315)		1.1%		0.0		0.0		0.0		0.0		(28,000)		(315)		1.1%

		A_35038 Telecomm. Tower Revenue		(374,465)						(377,433)		0.0		0.0		(377,433)		(2,968)		0.8%		0.0		0.0		0.0		0.0		(377,433)		(2,968)		0.8%

		A_35080 Proceeds from Sale		(5,000)						(4,402)		0.0		0.0		(4,402)		598		(12.0%)		0.0		0.0		0.0		0.0		(4,402)		598		(12.0%)

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		0.0		(500)		0		0.0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_35095 Development Charges-Sewer		(1,550,000)						(1,550,000)		0.0		(450,000)		(2,000,000)		(450,000)		29.0%		0.0		0.0		0.0		0.0		(2,000,000)		(450,000)		29.0%

		A_30000AA Revenues		(135,410,378)						(139,305,284)		0.0		(904,108)		(140,209,392)		(4,799,014)		3.5%		0.0		(520,986)		(6,592,961)		(7,113,947)		(147,323,339)		(11,912,961)		8.8%

		A_75001 Transfer from Reserve Fund		(125,800)						0.0		(500,000)		0.0		(500,000)		(374,200)		297.5%		0.0		0.0		0.0		0.0		(500,000)		(374,200)		297.5%

		A_75000AC Transfers From Funds		(125,800)						0.0		(500,000)		0.0		(500,000)		(374,200)		297.5%		0.0		0.0		0.0		0.0		(500,000)		(374,200)		297.5%

		Gross Revenue Subtotal		(135,536,178)						(139,305,284)		(500,000)		(904,108)		(140,709,392)		(5,173,214)		3.8%		0.0		(520,986)		(6,592,961)		(7,113,947)		(147,823,339)		(12,287,161)		9.1%

		Net Expenditure (revenue) before indirect allocations		(22,074,313)						(21,683,568)		0		(4,108)		(21,687,676)		386,637		(1.8%)		9		2		0		11		(21,687,665)		386,648		(1.8%)

		A_70001 Ind Alloc Bldg Mtce (70101)		199,124						209,180		0.0		0.0		209,180		10,057		5.1%		0.0		0.0		0.0		0.0		209,180		10,057		5.1%

		A_70002 Ind Alloc FMP Trans (70102)		187,569						191,271		0.0		0.0		191,271		3,702		2.0%		0.0		0.0		0.0		0.0		191,271		3,702		2.0%

		A_70003 Ind Alloc FMP Budget (70103)		1,042,584						974,053		0.0		(45)		974,008		(68,576)		(6.6%)		0.0		0.0		0.0		0.0		974,008		(68,576)		(6.6%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		235,498						244,135		0.0		0.0		244,135		8,637		3.7%		0.0		0.0		0.0		0.0		244,135		8,637		3.7%

		A_70005 Ind Alloc HR T4 (70105)		290,575						297,423		0.0		4,153		301,576		11,001		3.8%		(8)		0.0		0.0		(8)		301,568		10,993		3.8%

		A_70006 Ind Alloc HR ESC (70106)		134,918						133,095		0.0		0.0		133,095		(1,824)		(1.4%)		(3)		0.0		0.0		(3)		133,092		(1,826)		(1.4%)

		A_70007 Ind Alloc HR Lab Rel (70107)		57,544						56,790		0.0		0.0		56,790		(754)		(1.3%)		0.0		0.0		0.0		0.0		56,790		(754)		(1.3%)

		A_70008 Ind Alloc IT Oper (70108)		999,276						1,002,561		0.0		0.0		1,002,561		3,285		0.3%		0.0		0.0		0.0		0.0		1,002,561		3,285		0.3%

		A_70011 Ind Alloc LS Staff Time(70111)		103,039						112,556		0.0		0.0		112,556		9,517		9.2%		0.0		0.0		0.0		0.0		112,556		9,517		9.2%

		A_70012 Ind Alloc LS Inse Prem (70112)		647,063						680,292		0.0		0.0		680,292		33,229		5.1%		0.0		0.0		0.0		0.0		680,292		33,229		5.1%

		A_70013 Ind Alloc LS Self Inse (70113)		30,057						27,059		0.0		0.0		27,059		(2,999)		(10.0%)		0.0		0.0		0.0		0.0		27,059		(2,999)		(10.0%)

		A_70014 Ind Alloc PM Fac. (70114)		74,255						77,887		0.0		0.0		77,887		3,631		4.9%		0.0		0.0		0.0		0.0		77,887		3,631		4.9%

		A_70015 Ind Alloc PM Energy (70115)		103,049						116,342		0.0		0.0		116,342		13,294		12.9%		0.0		0.0		0.0		0.0		116,342		13,294		12.9%

		A_70016 Ind Alloc PM Real Est (70116)		136,360						122,062		0.0		0.0		122,062		(14,298)		(10.5%)		0.0		0.0		0.0		0.0		122,062		(14,298)		(10.5%)

		A_70018 Ind Alloc PM Admin (70118)		16,484						15,147		0.0		0.0		15,147		(1,337)		(8.1%)		0.0		0.0		0.0		0.0		15,147		(1,337)		(8.1%)

		A_70019 Ind Alloc ICP Print (70119)		20,185						6,853		0.0		0.0		6,853		(13,332)		(66.1%)		0.0		0.0		0.0		0.0		6,853		(13,332)		(66.1%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		63,200						69,269		0.0		0.0		69,269		6,070		9.6%		0.0		0.0		0.0		0.0		69,269		6,070		9.6%

		A_70021 Ind Alloc ICP Comm (70121)		26,010						21,206		0.0		0.0		21,206		(4,804)		(18.5%)		0.0		0.0		0.0		0.0		21,206		(4,804)		(18.5%)

		A_70023 Ind Alloc Procure Admin(70123)		379,169						344,547		0.0		0.0		344,547		(34,622)		(9.1%)		0.0		0.0		0.0		0.0		344,547		(34,622)		(9.1%)

		A_70024 Ind Alloc Asset Mgmt (70124)		436,966						452,593		0.0		0.0		452,593		15,627		3.6%		0.0		0.0		0.0		0.0		452,593		15,627		3.6%

		A_70025 Ind Alloc Project Mgmt (70125)		217,103						164,422		0.0		0.0		164,422		(52,681)		(24.3%)		0.0		0.0		0.0		0.0		164,422		(52,681)		(24.3%)

		A_70026 Ind Alloc Corp Records (70126)		18,051						28,922		0.0		0.0		28,922		10,871		60.2%		0.0		0.0		0.0		0.0		28,922		10,871		60.2%

		A_70201 Debt Issue (70301)		979,140						431,995		0.0		0.0		431,995		(547,145)		(55.9%)		0.0		0.0		0.0		0.0		431,995		(547,145)		(55.9%)

		A_70204 Debt Charges-Spec Prog (70304)		7,260,055						9,126,778		0.0		0.0		9,126,778		1,866,723		25.7%		0.0		0.0		0.0		0.0		9,126,778		1,866,723		25.7%

		A_70207 Debt Charges-Prop Mgmt (70307)		33,943						34,092		0.0		0.0		34,092		149		0.4%		0.0		0.0		0.0		0.0		34,092		149		0.4%

		A_70210 Debt Charges-Info Syst (70310)		5,603						5,239		0.0		0.0		5,239		(364)		(6.5%)		0.0		0.0		0.0		0.0		5,239		(364)		(6.5%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		8,079,620						6,287,117		0.0		0.0		6,287,117		(1,792,504)		(22.2%)		0.0		0.0		0.0		0.0		6,287,117		(1,792,504)		(22.2%)

		A_70224 Cap Levy-Prog Support (70324)		297,875						450,682		0.0		0.0		450,682		152,807		51.3%		0.0		0.0		0.0		0.0		450,682		152,807		51.3%

		Allocation Subtotal		22,074,314						21,683,567		0.0		4,108		21,687,675		(386,639)		(1.8%)		(10)		0.0		0.0		(10)		21,687,664		(386,649)		(1.8%)

		Net Expenditure (revenue) after indirect allocations		1						(1)		0		0		(1)		(2)		(246.9%)		(1)		2		0		0		(1)		(1)		(190.7%)

		FTE - Reg		271.6						271.6		0.0		3.0		274.6		3.0		1.1%		0.0		5.0		0.0		5.0		279.6		8.0		3.0%

		FTE - Temp		7.5						6.9		0.0		(3.0)		3.9		(3.6)		(47.8%)		0.0		0.0		0.0		0.0		3.9		(3.6)		(47.8%)

		FTE - Student		1.0						2.0		0.0		-		2.0		1.0		100.0%		0.0		0.0		0.0		0.0		2.0		1.0		100.0%
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		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		6,035,916						6,183,746		0		6,183,746		147,830		2.5%		0.0		0.0		0.0		0.0		6,183,746		147,830		2.5%

		A_40015 Statutory Holiday Pay		42,000						42,000		0.0		42,000		0		0.0		0.0		0.0		0.0		0.0		42,000		0		0.0

		A_40024 Overtime		57,000						56,000		0.0		56,000		(1,000)		(1.8%)		0.0		0.0		0.0		0.0		56,000		(1,000)		(1.8%)

		A_40033 Overtime - Call Back		4,250						8,250		0.0		8,250		4,000		94.1%		0.0		0.0		0.0		0.0		8,250		4,000		94.1%

		A_40036 Lieu Paid Out		107,500						117,000		0.0		117,000		9,500		8.8%		0.0		0.0		0.0		0.0		117,000		9,500		8.8%

		A_40045 Standby Duty		124,800						126,000		0.0		126,000		1,200		1.0%		0.0		0.0		0.0		0.0		126,000		1,200		1.0%

		A_40131 WSIB		49,897						52,364		0.0		52,364		2,466		4.9%		0.0		0.0		0.0		0.0		52,364		2,466		4.9%

		A_40143 LTD Supplement		773						600		0.0		600		(173)		(22.3%)		0.0		0.0		0.0		0.0		600		(173)		(22.3%)

		A_40146 Life, ADD & LTD		18,675						16,637		0.0		16,637		(2,038)		(10.9%)		0.0		0.0		0.0		0.0		16,637		(2,038)		(10.9%)

		A_40149 Health & Dental		326,020						329,036		0.0		329,036		3,015		0.9%		0.0		0.0		0.0		0.0		329,036		3,015		0.9%

		A_40150 Health Care Spending		4,594						5,298		0.0		5,298		704		15.3%		0.0		0.0		0.0		0.0		5,298		704		15.3%

		A_40152 OMERS		581,293						605,515		0.0		605,515		24,222		4.2%		0.0		0.0		0.0		0.0		605,515		24,222		4.2%

		A_40153 EAP Expense		5,822						5,494		0		5,494		(328)		(5.6%)		0.0		0.0		0.0		0.0		5,494		(328)		(5.6%)

		A_40158 Statutory Benefits		478,858						516,884		0		516,884		38,026		7.9%		0.0		0.0		0.0		0.0		516,884		38,026		7.9%

		A_40261 Shift Premium		51,000						51,700		0.0		51,700		700		1.4%		0.0		0.0		0.0		0.0		51,700		700		1.4%

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		(73,365)		0		0.0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Labour Related Costs		7,815,034						8,043,160		0		8,043,159		228,126		2.9%		0.0		0.0		0.0		0.0		8,043,159		228,126		2.9%

		A_41004 Accreditation		4,500						4,500		0.0		4,500		0		0.0		0.0		0.0		0.0		0.0		4,500		0		0.0

		A_41013 Consulting Services		100,000						100,000		0.0		100,000		(0)		0.0		0.0		0.0		0.0		0.0		100,000		(0)		0.0

		A_41040 External Legal Expenses		4,000						4,000		0.0		4,000		0		0.0		0.0		0.0		0.0		0.0		4,000		0		0.0

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_41140 Registration fees		2,000						2,000		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41149 Other Education & Training		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_41261 Office Supplies		21,950						21,950		0.0		21,950		0		0.0		3		0.0		0.0		3		21,953		3		0.0%

		A_41264 Paper		1,113						1,113		0.0		1,113		0		0.0		0.0		0.0		0.0		0.0		1,113		0		0.0

		A_41270 Postage		228						228		0.0		228		0		0.0		0.0		0.0		0.0		0.0		228		0		0.0

		A_41273 Printing Services		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_41276 External Courier Services		860						860		0.0		860		0		0.0		0.0		0.0		0.0		0.0		860		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		575						575		0.0		575		0		0.0		0.0		0.0		0.0		0.0		575		0		0.0

		A_41394 Advertising-Job Advertisement		2,500						2,500		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41397 Information & Promotions		39,000						39,000		0.0		39,000		0		0.0		0.0		0.0		0.0		0.0		39,000		0		0.0

		A_41521 Mileage Reimburs-Admin		30,800						30,800		0.0		30,800		0		0.0		0.0		0.0		0.0		0.0		30,800		0		0.0

		A_41524 Travel Expenses-Admin		225						225		0.0		225		0		0.0		0.0		0.0		0.0		0.0		225		0		0.0

		A_41527 Meal Expense-Admin		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41651 Cell phone		26,750						26,750		0.0		26,750		0		0.0		0.0		0.0		0.0		0.0		26,750		(0)		0.0

		A_41654 Telephone & Fax		58,600						58,600		0.0		58,600		(0)		0.0		0.0		0.0		0.0		0.0		58,600		0		0.0

		A_41666 Pagers Charges		900						900		0.0		900		0		0.0		0.0		0.0		0.0		0.0		900		0		0.0

		A_41672 Control Circuit		78,000						78,000		0.0		78,000		0		0.0		0.0		0.0		0.0		0.0		78,000		0		0.0

		A_41874 Credit Card Fees		1,000						1,975		0.0		1,975		975		97.5%		0.0		0.0		0.0		0.0		1,975		975		97.5%

		A_41921 Membership Fees & Dues		60,000						60,000		0.0		60,000		0		0.0		0.0		0.0		0.0		0.0		60,000		0		0.0

		A_41927 Room Rental Fees		1,125						1,125		0.0		1,125		0		0.0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		0.0						35,000		0.0		35,000		35,000		0.0		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_41954 Employee Medicals		450						450		0.0		450		0		0.0		0.0		0.0		0.0		0.0		450		0		0.0

		A_41000AB Administrative		462,076						498,051		0.0		498,051		35,975		7.8%		3		0.0		0.0		3		498,054		35,978		7.8%

		A_44001 Program Activity Supplies		3,750						3,750		0.0		3,750		0		0.0		0.0		0.0		0.0		0.0		3,750		0		0.0

		A_44004 Protective Cloth & Devices		32,550						34,250		0.0		34,250		1,700		5.2%		0.0		0.0		0.0		0.0		34,250		1,700		5.2%

		A_44007 Safety Supplies		8,700						12,500		0.0		12,500		3,800		43.7%		0.0		0.0		0.0		0.0		12,500		3,800		43.7%

		A_44010 Uniforms		23,900						26,700		0.0		26,700		2,800		11.7%		0.0		0.0		0.0		0.0		26,700		2,800		11.7%

		A_44016 Reference Materials		300						300		0.0		300		0		0.0		0.0		0.0		0.0		0.0		300		0		0.0

		A_44031 Medical Supplies		100						100		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_44127 Coagulation Chemicals		594,300						743,180		0.0		743,180		148,880		25.1%		0.0		0.0		0.0		0.0		743,180		148,880		25.1%

		A_44130 UV Disinfection		110,000						110,000		0.0		110,000		0		0.0		0.0		0.0		0.0		0.0		110,000		0		0.0

		A_44133 Disinfection Chemicals		208,779						429,040		0.0		429,040		220,261		105.5%		0.0		0.0		0.0		0.0		429,040		220,261		105.5%

		A_44142 Other Chemicals		6,500						6,500		0.0		6,500		0		0.0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_44145 Dechlorination Chemicals		10,541						22,520		0.0		22,520		11,979		113.6%		0.0		0.0		0.0		0.0		22,520		11,979		113.6%

		A_44148 ph Adjustment Chemicals		29,050						29,780		0.0		29,780		730		2.5%		0.0		0.0		0.0		0.0		29,780		730		2.5%

		A_44160 Other Program Specific Supp.		45,000						4,675		0.0		4,675		(40,325)		(89.6%)		0.0		0.0		0.0		0.0		4,675		(40,325)		(89.6%)

		A_44426 Program Training Expense		2,400						2,400		0.0		2,400		0		0.0		0.0		0.0		0.0		0.0		2,400		0		0.0

		A_44440 Plant Sludge Collection		647,009						666,659		0.0		666,659		19,650		3.0%		0.0		0.0		0.0		0.0		666,659		19,650		3.0%

		A_44464 Water Intake Fees		16,921						16,921		0.0		16,921		0		0.0		0.0		0.0		0.0		0.0		16,921		0		0.0

		A_44467 Lab Supply, Sampling, Test		80,000						83,000		0.0		83,000		3,000		3.8%		0.0		0.0		0.0		0.0		83,000		3,000		3.8%

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		173,000		0		0.0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44587 Hazardous Material Disposal		0.0						3,000		0.0		3,000		3,000		0.0		0.0		0.0		0.0		0.0		3,000		3,000		0.0

		A_44590 Laboratory Fees		260,000						260,000		0.0		260,000		0		0.0		0.0		0.0		0.0		0.0		260,000		0		0.0

		A_44632 Program Specific Maintenance		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_44000AB Operational & Supply		2,272,801						2,648,275		0.0		2,648,275		375,475		16.5%		0.0		0.0		0.0		0.0		2,648,275		375,475		16.5%

		A_50001 Property Taxes		650,580						752,843		0.0		752,843		102,263		15.7%		0.0		0.0		0.0		0.0		752,843		102,263		15.7%

		A_50004 Property Taxes - Remote		319,333						234,743		0.0		234,743		(84,590)		(26.5%)		0.0		0.0		0.0		0.0		234,743		(84,590)		(26.5%)

		A_50013 Leases - Easements		5,568						5,568		0.0		5,568		0		0.0		0.0		0.0		0.0		0.0		5,568		0		0.0

		A_50104 R&M-Buildings		393,000						440,000		0.0		440,000		47,000		12.0%		0.0		0.0		0.0		0.0		440,000		47,000		12.0%

		A_50113 Janitorial Supplies		39,300						40,500		0.0		40,500		1,200		3.1%		0.0		0.0		0.0		0.0		40,500		1,200		3.1%

		A_50116 Janitorial Services		7,200						7,200		0.0		7,200		0		0.0		0.0		0.0		0.0		0.0		7,200		0		0.0

		A_50182 Fire & Security Services		2,100						2,100		0.0		2,100		0		0.0		0.0		0.0		0.0		0.0		2,100		0		0.0

		A_50206 Waste Disposal		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_50351 R&M-Grounds		593,000						587,940		0.0		587,940		(5,060)		(0.9%)		0.0		0.0		0.0		0.0		587,940		(5,060)		(0.9%)

		A_50354 Landscaping		15,000						15,000		0.0		15,000		0		0.0		0.0		0.0		0.0		0.0		15,000		0		0.0

		A_50454 R&M-Water Storage		349,500						349,500		0.0		349,500		0		0.0		0.0		0.0		0.0		0.0		349,500		0		0.0

		A_50457 R&M-Regular Watermain		255,000						335,000		0.0		335,000		80,000		31.4%		0.0		0.0		0.0		0.0		335,000		80,000		31.4%

		A_50501 Electricity		2,991,626						2,602,295		0.0		2,602,295		(389,331)		(13.0%)		0.0		0.0		0.0		0.0		2,602,295		(389,331)		(13.0%)

		A_50504 Electricity-Remote		5,124						3,202		0.0		3,202		(1,922)		(37.5%)		0.0		0.0		0.0		0.0		3,202		(1,922)		(37.5%)

		A_50507 Natural Gas		284,082						317,988		0.0		317,988		33,906		11.9%		0.0		0.0		0.0		0.0		317,988		33,906		11.9%

		A_50513 Water		33,833						33,833		0.0		33,833		0		0.0		0.0		0.0		0.0		0.0		33,833		0		0.0

		A_50515 Utility Rebates		(83,970)						(67,335)		0.0		(67,335)		16,635		(19.8%)		0.0		0.0		0.0		0.0		(67,335)		16,635		(19.8%)

		A_50516 Water-Remote		282						302		0.0		302		20		7.2%		0.0		0.0		0.0		0.0		302		20		7.2%

		A_50519 Fuel Oil		26,000						36,478		0.0		36,478		10,478		40.3%		0.0		0.0		0.0		0.0		36,478		10,478		40.3%

		A_50522 Fuel Oil-Remote		13,000						18,238		0.0		18,238		5,238		40.3%		0.0		0.0		0.0		0.0		18,238		5,238		40.3%

		A_50528 Auxiliary Power		8,000						8,000		0.0		8,000		0		0.0		0.0		0.0		0.0		0.0		8,000		0		0.0

		A_50000AB Occupancy & Infrastructure		5,915,009						5,730,845		0.0		5,730,845		(184,164)		(3.1%)		0.0		0.0		0.0		0.0		5,730,845		(184,164)		(3.1%)

		A_52001 Minor Machinery & Equipment		37,250						37,250		0.0		37,250		0		0.0		0.0		0.0		0.0		0.0		37,250		0		0.0

		A_52004 Office furniture & equipment		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52007 Small Tools		43,000						43,000		0.0		43,000		0		0.0		0.0		0.0		0.0		0.0		43,000		0		0.0

		A_52013 Minor IT		200						200		0.0		200		0		0.0		0.0		0.0		0.0		0.0		200		0		0.0

		A_52151 R&M-Machinery & Equipment		1,005,451						1,330,079		0.0		1,330,079		324,628		32.3%		0.0		0.0		0.0		0.0		1,330,079		324,628		32.3%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		0.0		8,500		0		0.0		0.0		0.0		0.0		0.0		8,500		0		0.0

		A_52226 R&M Equipment (External)		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_52363 Leases - Vehicles		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52614 Computer Software Support		19,000						20,000		0.0		20,000		1,000		5.3%		0.0		0.0		0.0		0.0		20,000		1,000		5.3%

		A_52000AB Equipment, Vehicles,Technology		1,142,401						1,468,029		0.0		1,468,029		325,628		28.5%		0.0		0.0		0.0		0.0		1,468,029		325,628		28.5%

		A_56131 Donation Expense		36,110						41,850		0.0		41,850		5,740		15.9%		0.0		0.0		0.0		0.0		41,850		5,740		15.9%

		A_56140 Grants - Other		50,000						25,000		0.0		25,000		(25,000)		(50.0%)		0.0		0.0		0.0		0.0		25,000		(25,000)		(50.0%)

		A_56000AB Partnership, Rebate, Exemption		86,110						66,850		0.0		66,850		(19,260)		(22.4%)		0.0		0.0		0.0		0.0		66,850		(19,260)		(22.4%)

		A_75101 Transfer To Reserve Fund		22,147,810						21,978,615		0.0		21,978,615		(169,195)		(0.8%)		0.0		0.0		1,212,943		1,212,943		23,191,558		1,043,748		4.7%

		A_75100AC Transfers To Funds		22,147,810						21,978,615		0.0		21,978,615		(169,195)		(0.8%)		0.0		0.0		1,212,943		1,212,943		23,191,558		1,043,748		4.7%

		A_60012 ABD Veh & Eq Rent Flat (60112)		180,016						165,008		0.0		165,008		(15,008)		(8.3%)		0.0		0.0		0.0		0.0		165,008		(15,008)		(8.3%)

		A_60013 ABD Veh & Eq R&M (60113)		92,386						118,258		0.0		118,258		25,872		28.0%		0.0		0.0		0.0		0.0		118,258		25,872		28.0%

		A_60014 ABD Radio & Comm Equip (60114)		29,356						29,356		0.0		29,356		0		0.0		0.0		0.0		0.0		0.0		29,356		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		223,167						234,918		0.0		234,918		11,752		5.3%		0.0		0.0		0.0		0.0		234,918		11,752		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		71,938						94,522		0.0		94,522		22,584		31.4%		0.0		0.0		0.0		0.0		94,522		22,584		31.4%

		A_60017 ABD Copiers/Printers (60117)		10,800						11,110		0.0		11,110		310		2.9%		0.0		0.0		0.0		0.0		11,110		310		2.9%

		A_60018 ABD Print Shop (60118)		2,560						1,805		0.0		1,805		(755)		(29.5%)		0.0		0.0		0.0		0.0		1,805		(755)		(29.5%)

		A_60023 ABD Recycling Coll'n (60123)		2,580						2,580		0.0		2,580		0		0.0		0.0		0.0		0.0		0.0		2,580		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		12,234						17,359		0.0		17,359		5,125		41.9%		0.0		0.0		0.0		0.0		17,359		5,125		41.9%

		A_60025 ABD Comm PW Admin (60125)		73,270						81,657		0.0		81,657		8,387		11.5%		0.0		0.0		0.0		0.0		81,657		8,387		11.5%

		A_60028 ABD Records Management (60128)		470						4,090		0.0		4,090		3,620		770.2%		0.0		0.0		0.0		0.0		4,090		3,620		770.2%

		A_60268 AWD Administration (60368)		659,955						709,528		0.0		709,528		49,574		7.5%		0.0		0.0		0.0		0.0		709,528		49,574		7.5%

		A_60270 AWD PW Administration (60370)		1,169,927						1,173,888		0.0		1,173,888		3,961		0.3%		0.0		0.0		0.0		0.0		1,173,888		3,961		0.3%

		A_60278 AWD Integrated Systems (60378)		2,563,957						2,633,813		0.0		2,633,813		69,857		2.7%		0.0		122,262		0.0		122,262		2,756,075		192,119		7.5%

		A_60000AA Intercompany Charges		5,092,616						5,277,894		0.0		5,277,894		185,278		3.6%		0.0		122,262		0.0		122,262		5,400,156		307,540		6.0%

		Gross Expenditure Subtotal		44,933,856						45,711,719		0		45,711,718		777,862		1.7%		3		122,262		1,212,943		1,335,208		47,046,926		2,113,070		4.7%

		A_30104 Tax Rev-Special Purpose-Water		(48,517,726)						(49,705,543)		(1,716)		(49,707,259)		(1,189,533)		2.5%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,042,464)		(2,524,738)		5.2%

		A_32524 Fees-General		(12,000)						(12,000)		0.0		(12,000)		0		0.0		0.0		0.0		0.0		0.0		(12,000)		0		0.0

		A_34978 Donations Revenue		(8,325)						(8,500)		0.0		(8,500)		(175)		2.1%		0.0		0.0		0.0		0.0		(8,500)		(175)		2.1%

		A_34981 Registration Fee Revenue		(46,100)						(47,000)		0.0		(47,000)		(900)		2.0%		0.0		0.0		0.0		0.0		(47,000)		(900)		2.0%

		A_35020 Event Revenue		(27,685)						(28,000)		0.0		(28,000)		(315)		1.1%		0.0		0.0		0.0		0.0		(28,000)		(315)		1.1%

		A_35038 Telecomm. Tower Revenue		(341,525)						(344,493)		0.0		(344,493)		(2,968)		0.9%		0.0		0.0		0.0		0.0		(344,493)		(2,968)		0.9%

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		(500)		0		0.0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_30000AA Revenues		(48,953,861)						(50,146,036)		(1,716)		(50,147,752)		(1,193,891)		2.4%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,482,957)		(2,529,096)		5.2%

		A_75001 Transfer from Reserve Fund		(24,200)						0.0		0.0		0.0		24,200		(100.0%)		0.0		0.0		0.0		0.0		0.0		24,200		(100.0%)

		A_75000AC Transfers From Funds		(24,200)						0.0		0.0		0.0		24,200		(100.0%)		0.0		0.0		0.0		0.0		0.0		24,200		(100.0%)

		Gross Revenue Subtotal		(48,978,061)						(50,146,036)		(1,716)		(50,147,752)		(1,169,691)		2.4%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,482,957)		(2,504,896)		5.1%

		Net Expenditure (revenue) before indirect allocations		(4,044,205)						(4,434,317)		(1,716)		(4,436,034)		(391,829)		9.7%		3		0		0		3		(4,436,031)		(391,826)		9.7%

		A_70001 Ind Alloc Bldg Mtce (70101)		56,041						59,929		0.0		59,929		3,889		6.9%		0.0		0.0		0.0		0.0		59,929		3,889		6.9%

		A_70002 Ind Alloc FMP Trans (70102)		62,660						63,061		0.0		63,061		401		0.6%		0.0		0.0		0.0		0.0		63,061		401		0.6%

		A_70003 Ind Alloc FMP Budget (70103)		258,410						302,558		(10)		302,548		44,138		17.1%		0.0		0.0		0.0		0.0		302,548		44,138		17.1%

		A_70004 Ind Alloc FMP Prog Fin (70104)		103,229						109,018		0.0		109,018		5,789		5.6%		0.0		0.0		0.0		0.0		109,018		5,789		5.6%

		A_70005 Ind Alloc HR T4 (70105)		120,292						123,618		1,726		125,344		5,051		4.2%		(3)		0.0		0.0		(3)		125,341		5,049		4.2%

		A_70006 Ind Alloc HR ESC (70106)		55,336						53,121		0.0		53,121		(2,215)		(4.0%)		(1)		0.0		0.0		(1)		53,120		(2,216)		(4.0%)

		A_70007 Ind Alloc HR Lab Rel (70107)		22,321						22,374		0.0		22,374		53		0.2%		0.0		0.0		0.0		0.0		22,374		53		0.2%

		A_70008 Ind Alloc IT Oper (70108)		380,952						406,047		0.0		406,047		25,096		6.6%		0.0		0.0		0.0		0.0		406,047		25,096		6.6%

		A_70011 Ind Alloc LS Staff Time(70111)		33,824						37,116		0.0		37,116		3,293		9.7%		0.0		0.0		0.0		0.0		37,116		3,293		9.7%

		A_70012 Ind Alloc LS Inse Prem (70112)		317,308						344,688		0.0		344,688		27,380		8.6%		0.0		0.0		0.0		0.0		344,688		27,380		8.6%

		A_70013 Ind Alloc LS Self Inse (70113)		3,162						2,177		0.0		2,177		(985)		(31.2%)		0.0		0.0		0.0		0.0		2,177		(985)		(31.2%)

		A_70014 Ind Alloc PM Fac. (70114)		20,232						21,393		0.0		21,393		1,160		5.7%		0.0		0.0		0.0		0.0		21,393		1,160		5.7%

		A_70015 Ind Alloc PM Energy (70115)		37,319						31,517		0.0		31,517		(5,802)		(15.6%)		0.0		0.0		0.0		0.0		31,517		(5,802)		(15.6%)

		A_70016 Ind Alloc PM Real Est (70116)		30,536						52,312		0.0		52,312		21,776		71.3%		0.0		0.0		0.0		0.0		52,312		21,776		71.3%

		A_70018 Ind Alloc PM Admin (70118)		4,491						4,160		0.0		4,160		(331)		(7.4%)		0.0		0.0		0.0		0.0		4,160		(331)		(7.4%)

		A_70019 Ind Alloc ICP Print (70119)		2,325						1,285		0.0		1,285		(1,040)		(44.7%)		0.0		0.0		0.0		0.0		1,285		(1,040)		(44.7%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		3,106						3,055		0.0		3,055		(51)		(1.7%)		0.0		0.0		0.0		0.0		3,055		(51)		(1.7%)

		A_70021 Ind Alloc ICP Comm (70121)		5,151						9,387		0.0		9,387		4,236		82.2%		0.0		0.0		0.0		0.0		9,387		4,236		82.2%

		A_70023 Ind Alloc Procure Admin(70123)		74,379						107,003		0.0		107,003		32,624		43.9%		0.0		0.0		0.0		0.0		107,003		32,624		43.9%

		A_70024 Ind Alloc Asset Mgmt (70124)		154,341						159,670		0.0		159,670		5,329		3.5%		0.0		0.0		0.0		0.0		159,670		5,329		3.5%

		A_70025 Ind Alloc Project Mgmt (70125)		58,945						40,686		0.0		40,686		(18,259)		(31.0%)		0.0		0.0		0.0		0.0		40,686		(18,259)		(31.0%)

		A_70026 Ind Alloc Corp Records (70126)		13,576						23,011		0.0		23,011		9,435		69.5%		0.0		0.0		0.0		0.0		23,011		9,435		69.5%

		A_70201 Debt Issue (70301)		21,924						10,962		0.0		10,962		(10,962)		(50.0%)		0.0		0.0		0.0		0.0		10,962		(10,962)		(50.0%)

		A_70204 Debt Charges-Spec Prog (70304)		1,709,967						1,890,124		0.0		1,890,124		180,157		10.5%		0.0		0.0		0.0		0.0		1,890,124		180,157		10.5%

		A_70207 Debt Charges-Prop Mgmt (70307)		14,188						14,924		0.0		14,924		737		5.2%		0.0		0.0		0.0		0.0		14,924		737		5.2%

		A_70210 Debt Charges-Info Syst (70310)		2,136						2,122		0.0		2,122		(14)		(0.7%)		0.0		0.0		0.0		0.0		2,122		(14)		(0.7%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		366,778						366,778		0.0		366,778		0		0.0		0.0		0.0		0.0		0.0		366,778		0		0.0

		A_70224 Cap Levy-Prog Support (70324)		111,276						172,222		0.0		172,222		60,946		54.8%		0.0		0.0		0.0		0.0		172,222		60,946		54.8%

		Allocation Subtotal		4,044,205						4,434,318		1,716		4,436,034		391,829		9.7%		(3)		0.0		0.0		(3)		4,436,030		391,825		9.7%

		Net Expenditure (revenue) after indirect allocations		0						1		0		0		0		0.0		0		0		0		0		0		(1)		0.0

		FTE - Reg		80.0						80.0		0.0		80.0		-		0.0		0.0		0.0		0.0		0.0		80.0		-		0.0

		FTE - Temp		1.5						0.9		0.0		0.9		(0.6)		(39.0%)		0.0		0.0		0.0		0.0		0.9		(0.6)		(39.0%)

		FTE - Student		1.0						1.0		-		1.0		-		0.0		0.0		0.0		0.0		0.0		1.0		-		0.0
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		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		8,421,772						8,673,915		0		8,673,915		252,144		3.0%		0.0		140,178		0.0		140,178		8,814,094		392,322		4.7%

		A_40015 Statutory Holiday Pay		46,000						63,000		0.0		63,000		17,000		37.0%		0.0		0.0		0.0		0.0		63,000		17,000		37.0%

		A_40024 Overtime		99,800						119,000		0.0		119,000		19,200		19.2%		0.0		0.0		0.0		0.0		119,000		19,200		19.2%

		A_40033 Overtime - Call Back		1,500						3,000		0.0		3,000		1,500		100.0%		0.0		0.0		0.0		0.0		3,000		1,500		100.0%

		A_40036 Lieu Paid Out		114,700						121,500		0.0		121,500		6,800		5.9%		0.0		0.0		0.0		0.0		121,500		6,800		5.9%

		A_40045 Standby Duty		175,000						175,500		0.0		175,500		500		0.3%		0.0		0.0		0.0		0.0		175,500		500		0.3%

		A_40131 WSIB		46,170						44,763		0.0		44,763		(1,408)		(3.1%)		0.0		0.0		0.0		0.0		44,763		(1,408)		(3.1%)

		A_40143 LTD Supplement		1,301						1,272		0.0		1,272		(29)		(2.2%)		0.0		0.0		0.0		0.0		1,272		(29)		(2.2%)

		A_40146 Life, ADD & LTD		25,674						23,412		0.0		23,412		(2,262)		(8.8%)		0.0		357		0.0		357		23,769		(1,905)		(7.4%)

		A_40149 Health & Dental		448,926						466,778		0.0		466,778		17,852		4.0%		0.0		9,018		0.0		9,018		475,796		26,870		6.0%

		A_40150 Health Care Spending		6,264						6,887		0.0		6,887		623		10.0%		0.0		0.0		0.0		0.0		6,887		623		10.0%

		A_40152 OMERS		784,039						843,307		0.0		843,307		59,268		7.6%		0.0		13,108		0.0		13,108		856,415		72,376		9.2%

		A_40153 EAP Expense		8,190						7,765		0		7,765		(425)		(5.2%)		0.0		132		0.0		132		7,897		(293)		(3.6%)

		A_40158 Statutory Benefits		687,639						732,987		0		732,987		45,348		6.6%		0.0		9,115		0.0		9,115		742,103		54,463		7.9%

		A_40261 Shift Premium		53,040						57,040		0.0		57,040		4,000		7.5%		0.0		0.0		0.0		0.0		57,040		4,000		7.5%

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		(101,464)		0		0.0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Labour Related Costs		10,818,552						11,238,664		0		11,238,664		420,111		3.9%		0.0		171,908		0.0		171,908		11,410,572		592,020		5.5%

		A_41004 Accreditation		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41013 Consulting Services		200,000						337,340		0.0		337,340		137,340		68.7%		0.0		0.0		0.0		0.0		337,340		137,340		68.7%

		A_41040 External Legal Expenses		370,000						370,000		0.0		370,000		0		0.0		0.0		0.0		0.0		0.0		370,000		0		0.0

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		900						900		0.0		900		0		0.0		0.0		0.0		0.0		0.0		900		0		0.0

		A_41134 Mileage - Staff Development		550						1,550		0.0		1,550		1,000		181.8%		0.0		0.0		0.0		0.0		1,550		1,000		181.8%

		A_41140 Registration fees		4,000						4,500		0.0		4,500		500		12.5%		0.0		0.0		0.0		0.0		4,500		500		12.5%

		A_41143 Educational Materials		50						800		0.0		800		750		1,499.9%		0.0		0.0		0.0		0.0		800		750		1,499.9%

		A_41146 Tuition Fees		100						100		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_41261 Office Supplies		23,175						23,175		0.0		23,175		0		0.0		5		0.0		0.0		5		23,180		5		0.0%

		A_41264 Paper		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_41273 Printing Services		2,000						2,000		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41276 External Courier Services		950						950		0.0		950		0		0.0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		800						800		0.0		800		0		0.0		0.0		0.0		0.0		0.0		800		0		0.0

		A_41394 Advertising-Job Advertisement		3,000						3,000		0.0		3,000		0		0.0		0.0		0.0		0.0		0.0		3,000		0		0.0

		A_41397 Information & Promotions		8,000						8,000		0.0		8,000		0		0.0		0.0		0.0		0.0		0.0		8,000		0		0.0

		A_41521 Mileage Reimburs-Admin		21,650						21,650		0.0		21,650		0		0.0		0.0		0.0		0.0		0.0		21,650		0		0.0

		A_41524 Travel Expenses-Admin		950						950		0.0		950		0		0.0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41527 Meal Expense-Admin		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_41651 Cell phone		35,500						36,500		0.0		36,500		1,000		2.8%		0.0		0.0		0.0		0.0		36,500		1,000		2.8%

		A_41654 Telephone & Fax		202,550						202,550		0.0		202,550		(0)		0.0		0.0		0.0		0.0		0.0		202,550		0		0.0

		A_41666 Pagers Charges		10,130						4,100		0.0		4,100		(6,030)		(59.5%)		0.0		0.0		0.0		0.0		4,100		(6,030)		(59.5%)

		A_41669 Internet Charges		1,300						1,300		0.0		1,300		0		0.0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		140,500						140,500		0.0		140,500		0		0.0		0.0		0.0		0.0		0.0		140,500		0		0.0

		A_41675 Bell Canada Trunk Lines		3,500						3,500		0.0		3,500		0		0.0		0.0		0.0		0.0		0.0		3,500		0		0.0

		A_41874 Credit Card Fees		40						40		0.0		40		0		0.0%		0.0		0.0		0.0		0.0		40		0		0.0%

		A_41877 Point of Sale Machine Expense		600						600		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_41921 Membership Fees & Dues		50,000						54,000		0.0		54,000		4,000		8.0%		0.0		0.0		0.0		0.0		54,000		4,000		8.0%

		A_41954 Employee Medicals		1,200						1,950		0.0		1,950		750		62.5%		0.0		0.0		0.0		0.0		1,950		750		62.5%

		A_41000AB Administrative		1,114,395						1,253,705		0.0		1,253,705		139,310		12.5%		5		0.0		0.0		5		1,253,710		139,315		12.5%

		A_44002 Printing Supplies		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		46,250						53,250		0.0		53,250		7,000		15.1%		0.0		0.0		0.0		0.0		53,250		7,000		15.1%

		A_44007 Safety Supplies		10,300						13,300		0.0		13,300		3,000		29.1%		0.0		0.0		0.0		0.0		13,300		3,000		29.1%

		A_44010 Uniforms		49,900						51,800		0.0		51,800		1,900		3.8%		0.0		0.0		0.0		0.0		51,800		1,900		3.8%

		A_44016 Reference Materials		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_44127 Coagulation Chemicals		116,000						0		0.0		0		(116,000)		(100.0%)		0.0		0.0		0.0		0.0		0		(116,000)		(100.0%)

		A_44133 Disinfection Chemicals		301,470						598,130		0.0		598,130		296,660		98.4%		0.0		0.0		0.0		0.0		598,130		296,660		98.4%

		A_44136 Odour Control Chemicals		40,000						45,000		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44139 Phosphate Removal Chemicals		1,873,680						2,515,470		0.0		2,515,470		641,790		34.3%		0.0		0.0		0.0		0.0		2,515,470		641,790		34.3%

		A_44142 Other Chemicals		778,000						870,850		0.0		870,850		92,850		11.9%		0.0		0.0		0.0		0.0		870,850		92,850		11.9%

		A_44145 Dechlorination Chemicals		171,501						268,540		0.0		268,540		97,039		56.6%		0.0		0.0		0.0		0.0		268,540		97,039		56.6%

		A_44148 ph Adjustment Chemicals		15,000						0		0.0		0		(15,000)		(100.0%)		0.0		0.0		0.0		0.0		0		(15,000)		(100.0%)

		A_44154 Odour Control Chemicals-Remote		685,070						880,340		0.0		880,340		195,270		28.5%		0.0		0.0		0.0		0.0		880,340		195,270		28.5%

		A_44434 Cake Disposal		3,300,000						3,486,780		0.0		3,486,780		186,780		5.7%		0.0		0.0		0.0		0.0		3,486,780		186,780		5.7%

		A_44437 Supernate Disposal		0.0						126,924		0.0		126,924		126,924		0.0		0.0		0.0		0.0		0.0		126,924		126,924		0.0

		A_44440 Plant Sludge Collection		3,252,707						3,599,785		0.0		3,599,785		347,079		10.7%		0.0		0.0		0.0		0.0		3,599,785		347,079		10.7%

		A_44443 Sludge Disposal Service		1,164,487						1,164,487		0.0		1,164,487		0		0.0		0.0		0.0		0.0		0.0		1,164,487		0		0.0

		A_44467 Lab Supply, Sampling, Test		336,800						415,500		0.0		415,500		78,700		23.4%		0.0		0.0		0.0		0.0		415,500		78,700		23.4%

		A_44587 Hazardous Material Disposal		8,000						12,000		0.0		12,000		4,000		50.0%		0.0		0.0		0.0		0.0		12,000		4,000		50.0%

		A_44590 Laboratory Fees		9,000						9,000		0.0		9,000		0		0.0		0.0		0.0		0.0		0.0		9,000		0		0.0

		A_44632 Program Specific Maintenance		7,000						7,000		0.0		7,000		0		0.0		0.0		0.0		0.0		0.0		7,000		0		0.0

		A_44000AB Operational & Supply		12,166,665						14,119,656		0.0		14,119,656		1,952,992		16.1%		0.0		0.0		0.0		0.0		14,119,656		1,952,992		16.1%

		A_50001 Property Taxes		1,156,465						1,142,953		0.0		1,142,953		(13,512)		(1.2%)		0.0		0.0		0.0		0.0		1,142,953		(13,512)		(1.2%)

		A_50004 Property Taxes - Remote		584,510						529,835		0.0		529,835		(54,675)		(9.4%)		0.0		0.0		0.0		0.0		529,835		(54,675)		(9.4%)

		A_50007 Leases - Real Property		0.0						3,593		0.0		3,593		3,593		0.0		0.0		0.0		0.0		0.0		3,593		3,593		0.0

		A_50013 Leases - Easements		6,999						8,400		0.0		8,400		1,401		20.0%		0.0		0.0		0.0		0.0		8,400		1,401		20.0%

		A_50104 R&M-Buildings		653,839						686,839		0.0		686,839		33,000		5.1%		0.0		0.0		0.0		0.0		686,839		33,000		5.1%

		A_50113 Janitorial Supplies		48,750						53,250		0.0		53,250		4,500		9.2%		0.0		0.0		0.0		0.0		53,250		4,500		9.2%

		A_50116 Janitorial Services		23,400						23,400		0.0		23,400		0		0.0		0.0		0.0		0.0		0.0		23,400		0		0.0

		A_50119 Pest Control Services		11,700						13,700		0.0		13,700		2,000		17.1%		0.0		0.0		0.0		0.0		13,700		2,000		17.1%

		A_50182 Fire & Security Services		4,500						4,500		0.0		4,500		0		0.0		0.0		0.0		0.0		0.0		4,500		0		0.0

		A_50197 R&M-AirHandling/Humidification		0.0						500		0.0		500		500		0.0		0.0		0.0		0.0		0.0		500		500		0.0

		A_50206 Waste Disposal		262,100						321,000		0.0		321,000		58,900		22.5%		0.0		0.0		0.0		0.0		321,000		58,900		22.5%

		A_50351 R&M-Grounds		940,000						1,124,570		0.0		1,124,570		184,570		19.6%		0.0		0.0		0.0		0.0		1,124,570		184,570		19.6%

		A_50357 Snow removal		42,500						42,500		0.0		42,500		0		0.0		0.0		0.0		0.0		0.0		42,500		0		0.0

		A_50451 R&M-Trunk Sewers		254,579						304,579		0.0		304,579		50,000		19.6%		0.0		0.0		0.0		0.0		304,579		50,000		19.6%

		A_50501 Electricity		4,822,548						4,258,266		0.0		4,258,266		(564,282)		(11.7%)		0.0		0.0		0.0		0.0		4,258,266		(564,282)		(11.7%)

		A_50504 Electricity-Remote		1,931,417						1,779,077		0.0		1,779,077		(152,340)		(7.9%)		0.0		0.0		0.0		0.0		1,779,077		(152,340)		(7.9%)

		A_50507 Natural Gas		572,079						658,471		0.0		658,471		86,392		15.1%		0.0		0.0		0.0		0.0		658,471		86,392		15.1%

		A_50510 Natural Gas-Remote		64,177						70,594		0.0		70,594		6,417		10.0%		0.0		0.0		0.0		0.0		70,594		6,417		10.0%

		A_50513 Water		656,496						656,495		0.0		656,495		(1)		0.0		0.0		0.0		0.0		0.0		656,495		(1)		0.0

		A_50515 Utility Rebates		(333,966)						(267,803)		0.0		(267,803)		66,163		(19.8%)		0.0		0.0		0.0		0.0		(267,803)		66,163		(19.8%)

		A_50516 Water-Remote		94,243						100,840		0.0		100,840		6,597		7.0%		0.0		0.0		0.0		0.0		100,840		6,597		7.0%

		A_50519 Fuel Oil		22,600						31,708		0.0		31,708		9,108		40.3%		0.0		0.0		0.0		0.0		31,708		9,108		40.3%

		A_50528 Auxiliary Power		13,050						13,050		0.0		13,050		0		0.0		0.0		0.0		0.0		0.0		13,050		0		0.0

		A_50000AB Occupancy & Infrastructure		11,831,987						11,560,317		0.0		11,560,317		(271,669)		(2.3%)		0.0		0.0		0.0		0.0		11,560,317		(271,669)		(2.3%)

		A_52001 Minor Machinery & Equipment		24,500						24,500		0.0		24,500		0		0.0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_52004 Office furniture & equipment		9,500						15,500		0.0		15,500		6,000		63.2%		0.0		0.0		0.0		0.0		15,500		6,000		63.2%

		A_52007 Small Tools		750						1,500		0.0		1,500		750		100.0%		0.0		0.0		0.0		0.0		1,500		750		100.0%

		A_52013 Minor IT		250						250		0.0		250		0		0.0		0.0		0.0		0.0		0.0		250		0		0.0

		A_52022 Leases - Equipment		0.0						14,400		0.0		14,400		14,400		0.0		0.0		0.0		0.0		0.0		14,400		14,400		0.0

		A_52151 R&M-Machinery & Equipment		2,894,749						3,056,237		0.0		3,056,237		161,487		5.6%		0.0		0.0		0.0		0.0		3,056,237		161,487		5.6%

		A_52351 Gasoline		2,500						0.0		0.0		0.0		(2,500)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(2,500)		(100.0%)

		A_52363 Leases - Vehicles		94,200						113,400		0.0		113,400		19,200		20.4%		0.0		16,800		0.0		16,800		130,200		36,000		38.2%

		A_52614 Computer Software Support		33,000						33,000		0.0		33,000		0		0.0		0.0		0.0		0.0		0.0		33,000		0		0.0

		A_52000AB Equipment, Vehicles,Technology		3,059,449						3,258,787		0.0		3,258,787		199,337		6.5%		0.0		16,800		0.0		16,800		3,275,587		216,137		7.1%

		A_56143 Grants - CSO		3,100,000						3,100,000		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_56000AB Partnership, Rebate, Exemption		3,100,000						3,100,000		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_75101 Transfer To Reserve Fund		18,462,196						19,104,318		0.0		19,104,318		642,122		3.5%		0.0		0.0		5,380,018		5,380,018		24,484,336		6,022,140		32.6%

		A_75100AC Transfers To Funds		18,462,196						19,104,318		0.0		19,104,318		642,122		3.5%		0.0		0.0		5,380,018		5,380,018		24,484,336		6,022,140		32.6%

		A_60012 ABD Veh & Eq Rent Flat (60112)		298,722						276,671		0.0		276,671		(22,051)		(7.4%)		0.0		0.0		0.0		0.0		276,671		(22,051)		(7.4%)

		A_60013 ABD Veh & Eq R&M (60113)		145,906						186,438		0.0		186,438		40,532		27.8%		0.0		0.0		0.0		0.0		186,438		40,532		27.8%

		A_60014 ABD Radio & Comm Equip (60114)		26,211						26,211		0.0		26,211		0		0.0		0.0		0.0		0.0		0.0		26,211		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		223,167						234,918		0.0		234,918		11,752		5.3%		0.0		0.0		0.0		0.0		234,918		11,752		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		101,215						126,337		0.0		126,337		25,121		24.8%		0.0		0.0		0.0		0.0		126,337		25,121		24.8%

		A_60017 ABD Copiers/Printers (60117)		8,390						8,620		0.0		8,620		230		2.7%		0.0		0.0		0.0		0.0		8,620		230		2.7%

		A_60018 ABD Print Shop (60118)		820						785		0.0		785		(35)		(4.3%)		0.0		0.0		0.0		0.0		785		(35)		(4.3%)

		A_60023 ABD Recycling Coll'n (60123)		2,160						2,160		0.0		2,160		0		0.0		0.0		0.0		0.0		0.0		2,160		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		19,542						24,786		0.0		24,786		5,244		26.8%		0.0		0.0		0.0		0.0		24,786		5,244		26.8%

		A_60025 ABD Comm PW Admin (60125)		138,885						132,997		0.0		132,997		(5,888)		(4.2%)		0.0		0.0		0.0		0.0		132,997		(5,888)		(4.2%)

		A_60028 ABD Records Management (60128)		5,050						0.0		0.0		0.0		(5,050)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(5,050)		(100.0%)

		A_60268 AWD Administration (60368)		679,831						709,535		0.0		709,535		29,703		4.4%		0.0		0.0		0.0		0.0		709,535		29,703		4.4%

		A_60270 AWD PW Administration (60370)		1,974,546						2,016,450		0.0		2,016,450		41,904		2.1%		0.0		0.0		0.0		0.0		2,016,450		41,904		2.1%

		A_60278 AWD Integrated Systems (60378)		4,327,319						4,524,242		0.0		4,524,242		196,922		4.6%		0.0		210,016		0.0		210,016		4,734,258		406,938		9.4%

		A_60000AA Intercompany Charges		7,951,764						8,270,149		0.0		8,270,149		318,385		4.0%		0.0		210,016		0.0		210,016		8,480,165		528,401		6.7%

		Gross Expenditure Subtotal		68,505,008						71,905,596		900,000		72,805,596		4,300,588		6.3%		5		398,724		5,380,018		5,778,747		78,584,343		10,079,335		14.7%

		A_30101 Tax Rev-Special Purpose-Sewage		(83,341,487)						(85,918,428)		(452,392)		(86,370,820)		(3,029,333)		3.6%		0.0		(398,724)		(5,380,018)		(5,778,742)		(92,149,562)		(8,808,075)		10.6%

		A_32479 Fees-Hauled Sewage		(766,682)						(893,000)		0.0		(893,000)		(126,318)		16.5%		0.0		0.0		0.0		0.0		(893,000)		(126,318)		16.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		0.0		(25,000)		0		0.0		0.0		0.0		0.0		0.0		(25,000)		0		0.0

		A_32500 Fees-Sewage Surcharge		(684,930)						(685,000)		0.0		(685,000)		(70)		0.0%		0.0		0.0		0.0		0.0		(685,000)		(70)		0.0%

		A_32524 Fees-General		(49,278)						(49,278)		0.0		(49,278)		0		0.0		0.0		0.0		0.0		0.0		(49,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		(1,200)		0		0.0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_35038 Telecomm. Tower Revenue		(32,940)						(32,940)		0.0		(32,940)		0		0.0		0.0		0.0		0.0		0.0		(32,940)		0		0.0

		A_35095 Development Charges-Sewer		(1,550,000)						(1,550,000)		(450,000)		(2,000,000)		(450,000)		29.0%		0.0		0.0		0.0		0.0		(2,000,000)		(450,000)		29.0%

		A_30000AA Revenues		(86,451,517)						(89,154,846)		(902,392)		(90,057,238)		(3,605,721)		4.2%		0.0		(398,724)		(5,380,018)		(5,778,742)		(95,835,980)		(9,384,463)		10.9%

		A_75001 Transfer from Reserve Fund		(83,600)						0.0		0.0		0.0		83,600		(100.0%)		0.0		0.0		0.0		0.0		0.0		83,600		(100.0%)

		A_75000AC Transfers From Funds		(83,600)						0.0		0.0		0.0		83,600		(100.0%)		0.0		0.0		0.0		0.0		0.0		83,600		(100.0%)

		Gross Revenue Subtotal		(86,535,117)						(89,154,846)		(902,392)		(90,057,238)		(3,522,121)		4.1%		0.0		(398,724)		(5,380,018)		(5,778,742)		(95,835,980)		(9,300,863)		10.8%

		Net Expenditure (revenue) before indirect allocations		(18,030,109)						(17,249,250)		(2,392)		(17,251,642)		778,467		(4.3%)		5		0		0		5		(17,251,637)		778,472		(4.3%)

		A_70001 Ind Alloc Bldg Mtce (70101)		143,083						149,251		0.0		149,251		6,168		4.3%		0.0		0.0		0.0		0.0		149,251		6,168		4.3%

		A_70002 Ind Alloc FMP Trans (70102)		124,909						128,211		0.0		128,211		3,302		2.6%		0.0		0.0		0.0		0.0		128,211		3,302		2.6%

		A_70003 Ind Alloc FMP Budget (70103)		784,174						671,495		(34)		671,460		(112,714)		(14.4%)		0.0		0.0		0.0		0.0		671,460		(112,714)		(14.4%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		132,269						135,117		0.0		135,117		2,848		2.2%		0.0		0.0		0.0		0.0		135,117		2,848		2.2%

		A_70005 Ind Alloc HR T4 (70105)		170,282						173,805		2,427		176,232		5,950		3.5%		(3)		0.0		0.0		(3)		176,229		5,946		3.5%

		A_70006 Ind Alloc HR ESC (70106)		79,582						79,974		0.0		79,974		392		0.5%		(1)		0.0		0.0		(1)		79,973		391		0.5%

		A_70007 Ind Alloc HR Lab Rel (70107)		35,223						34,416		0.0		34,416		(807)		(2.3%)		0.0		0.0		0.0		0.0		34,416		(807)		(2.3%)

		A_70008 Ind Alloc IT Oper (70108)		618,324						596,513		0.0		596,513		(21,811)		(3.5%)		0.0		0.0		0.0		0.0		596,513		(21,811)		(3.5%)

		A_70011 Ind Alloc LS Staff Time(70111)		69,215						75,440		0.0		75,440		6,224		9.0%		0.0		0.0		0.0		0.0		75,440		6,224		9.0%

		A_70012 Ind Alloc LS Inse Prem (70112)		329,755						335,605		0.0		335,605		5,849		1.8%		0.0		0.0		0.0		0.0		335,605		5,849		1.8%

		A_70013 Ind Alloc LS Self Inse (70113)		26,895						24,882		0.0		24,882		(2,014)		(7.5%)		0.0		0.0		0.0		0.0		24,882		(2,014)		(7.5%)

		A_70014 Ind Alloc PM Fac. (70114)		54,023						56,494		0.0		56,494		2,471		4.6%		0.0		0.0		0.0		0.0		56,494		2,471		4.6%

		A_70015 Ind Alloc PM Energy (70115)		65,729						84,825		0.0		84,825		19,096		29.1%		0.0		0.0		0.0		0.0		84,825		19,096		29.1%

		A_70016 Ind Alloc PM Real Est (70116)		105,824						69,750		0.0		69,750		(36,074)		(34.1%)		0.0		0.0		0.0		0.0		69,750		(36,074)		(34.1%)

		A_70018 Ind Alloc PM Admin (70118)		11,993						10,987		0.0		10,987		(1,006)		(8.4%)		0.0		0.0		0.0		0.0		10,987		(1,006)		(8.4%)

		A_70019 Ind Alloc ICP Print (70119)		17,859						5,568		0.0		5,568		(12,292)		(68.8%)		0.0		0.0		0.0		0.0		5,568		(12,292)		(68.8%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		60,094						66,215		0.0		66,215		6,121		10.2%		0.0		0.0		0.0		0.0		66,215		6,121		10.2%

		A_70021 Ind Alloc ICP Comm (70121)		20,859						11,820		0.0		11,820		(9,040)		(43.3%)		0.0		0.0		0.0		0.0		11,820		(9,040)		(43.3%)

		A_70023 Ind Alloc Procure Admin(70123)		304,790						237,544		0.0		237,544		(67,246)		(22.1%)		0.0		0.0		0.0		0.0		237,544		(67,246)		(22.1%)

		A_70024 Ind Alloc Asset Mgmt (70124)		282,625						292,923		0.0		292,923		10,298		3.6%		0.0		0.0		0.0		0.0		292,923		10,298		3.6%

		A_70025 Ind Alloc Project Mgmt (70125)		158,158						123,736		0.0		123,736		(34,422)		(21.8%)		0.0		0.0		0.0		0.0		123,736		(34,422)		(21.8%)

		A_70026 Ind Alloc Corp Records (70126)		4,475						5,911		0.0		5,911		1,436		32.1%		0.0		0.0		0.0		0.0		5,911		1,436		32.1%

		A_70201 Debt Issue (70301)		957,216						421,033		0.0		421,033		(536,183)		(56.0%)		0.0		0.0		0.0		0.0		421,033		(536,183)		(56.0%)

		A_70204 Debt Charges-Spec Prog (70304)		5,550,088						7,236,654		0.0		7,236,654		1,686,565		30.4%		0.0		0.0		0.0		0.0		7,236,654		1,686,565		30.4%

		A_70207 Debt Charges-Prop Mgmt (70307)		19,755						19,168		0.0		19,168		(587)		(3.0%)		0.0		0.0		0.0		0.0		19,168		(587)		(3.0%)

		A_70210 Debt Charges-Info Syst (70310)		3,467						3,117		0.0		3,117		(350)		(10.1%)		0.0		0.0		0.0		0.0		3,117		(350)		(10.1%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		7,712,842						5,920,338		0.0		5,920,338		(1,792,504)		(23.2%)		0.0		0.0		0.0		0.0		5,920,338		(1,792,504)		(23.2%)

		A_70224 Cap Levy-Prog Support (70324)		186,599						278,460		0.0		278,460		91,861		49.2%		0.0		0.0		0.0		0.0		278,460		91,861		49.2%

		Allocation Subtotal		18,030,109						17,249,249		2,392		17,251,641		(778,468)		(4.3%)		(5)		0.0		0.0		(5)		17,251,637		(778,472)		(4.3%)

		Net Expenditure (revenue) after indirect allocations		0						(1)		0		(1)		(1)		0.0		0		0		0		1		0		0		0.0

		FTE - Reg		116.6						116.6		0.0		116.6		-		0.0		0.0		2.0		0.0		2.0		118.6		2.0		1.7%

		FTE - Temp		1.0						1.0		0.0		1.0		-		0.0		0.0		0.0		0.0		0.0		1.0		-		0.0
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Water Schedule

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2022

				2021						2022

				Budget						Budget

				Total						Base		Base Program Delivery Change		Mitigation		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		5,942,931						5,964,166		71,750		0.0		6,035,916		92,985		1.6%		0.0		0.0		0.0		0.0		6,035,916		92,985		1.6%

		A_40015 Statutory Holiday Pay		41,000						42,000		0.0		0.0		42,000		1,000		2.4%		0.0		0.0		0.0		0.0		42,000		1,000		2.4%

		A_40024 Overtime		56,000						57,000		0.0		0.0		57,000		1,000		1.8%		0.0		0.0		0.0		0.0		57,000		1,000		1.8%

		A_40033 Overtime - Call Back		2,300						4,250		0.0		0.0		4,250		1,950		84.8%		0.0		0.0		0.0		0.0		4,250		1,950		84.8%

		A_40036 Lieu Paid Out		95,500						107,500		0.0		0.0		107,500		12,000		12.6%		0.0		0.0		0.0		0.0		107,500		12,000		12.6%

		A_40045 Standby Duty		112,500						124,800		0.0		0.0		124,800		12,300		10.9%		0.0		0.0		0.0		0.0		124,800		12,300		10.9%

		A_40131 WSIB		46,172						49,897		0.0		0.0		49,897		3,725		8.1%		0.0		0.0		0.0		0.0		49,897		3,725		8.1%

		A_40143 LTD Supplement		936						773		0.0		0.0		773		(163)		(17.4%)		0.0		0.0		0.0		0.0		773		(163)		(17.4%)

		A_40146 Life, ADD & LTD		17,308						18,578		97		0.0		18,675		1,367		7.9%		0.0		0.0		0.0		0.0		18,675		1,367		7.9%

		A_40149 Health & Dental		335,990						323,226		2,795		0.0		326,020		(9,969)		(3.0%)		0.0		0.0		0.0		0.0		326,020		(9,969)		(3.0%)

		A_40150 Health Care Spending		5,032						4,594		0.0		0.0		4,594		(438)		(8.7%)		0.0		0.0		0.0		0.0		4,594		(438)		(8.7%)

		A_40152 OMERS		585,815						577,646		3,647		0.0		581,293		(4,522)		(0.8%)		0.0		0.0		0.0		0.0		581,293		(4,522)		(0.8%)

		A_40153 EAP Expense		6,225						5,612		210		0.0		5,822		(403)		(6.5%)		0.0		0.0		0.0		0.0		5,822		(403)		(6.5%)

		A_40158 Statutory Benefits		446,642						472,540		6,318		0.0		478,858		32,216		7.2%		0.0		0.0		0.0		0.0		478,858		32,216		7.2%

		A_40261 Shift Premium		50,000						51,000		0.0		0.0		51,000		1,000		2.0%		0.0		0.0		0.0		0.0		51,000		1,000		2.0%

		A_40267 Meal Allowance		1,600						0.0		0.0		0.0		0.0		(1,600)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(1,600)		(100.0%)

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		0.0		(73,365)		0		0.0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Compensation		7,672,587						7,730,217		84,817		0.0		7,815,034		142,447		1.9%		0.0		0.0		0.0		0.0		7,815,034		142,447		1.9%		0.0185386372



		A_41004 Accreditation		4,000						4,500		- 0		- 0		4,500		500		0		- 0		- 0		- 0		- 0		4,500		500		13%

		A_41013 Consulting Services		165,000						100,000		- 0		- 0		100,000		(65,000)		(0)		- 0		- 0		- 0		- 0		100,000		(65,000)		-39%

		A_41040 External Legal Expenses		4,000						4,000		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		4,000		- 0		0%

		A_41049 Other Professional Services		5,000						5,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		0%

		A_41131 Meals/Food-Staff Development		1,000						1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		1,000		- 0		0%

		A_41140 Registration fees		2,000						2,000		- 0		- 0		2,000		- 0		- 0		- 0		- 0		- 0		- 0		2,000		- 0		0%

		A_41149 Other Education & Training		1,000						1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		1,000		- 0		0%

		A_41261 Office Supplies		21,950						21,950		- 0		- 0		21,950		0		- 0		- 0		- 0		- 0		- 0		21,950		- 0		0%

		A_41264 Paper		1,113						1,113		- 0		- 0		1,113		- 0		- 0		- 0		- 0		- 0		- 0		1,113		- 0		0%

		A_41270 Postage		228						228		- 0		- 0		228		- 0		- 0		- 0		- 0		- 0		- 0		228		- 0		0%

		A_41273 Printing Services		500						500		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		0%

		A_41276 External Courier Services		860						860		- 0		- 0		860		- 0		- 0		- 0		- 0		- 0		- 0		860		- 0		0%

		A_41392 Ads-Newspapers (Print/Online)		575						575		- 0		- 0		575		- 0		- 0		- 0		- 0		- 0		- 0		575		- 0		0%

		A_41394 Advertising-Job Advertisement		2,500						2,500		- 0		- 0		2,500		- 0		- 0		- 0		- 0		- 0		- 0		2,500		- 0		0%

		A_41397 Information & Promotions		- 0						10,000		29,000.00		- 0		39,000		39,000		- 0		- 0		- 0		- 0		- 0		39,000		39,000		0%

		A_41521 Mileage Reimburs-Admin		27,800						29,300		1,500.00		- 0		30,800		3,000		0		- 0		- 0		- 0		- 0		30,800		3,000		11%

		A_41524 Travel Expenses-Admin		225						225		- 0		- 0		225		- 0		- 0		- 0		- 0		- 0		- 0		225		- 0		0%

		A_41527 Meal Expense-Admin		20,000						20,000		- 0		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0%

		A_41651 Cell phone		26,750						26,750		- 0		- 0		26,750		- 0		- 0		- 0		- 0		- 0		- 0		26,750		- 0		0%

		A_41654 Telephone & Fax		58,600						58,600		- 0		- 0		58,600		(0)		- 0		- 0		- 0		- 0		- 0		58,600		(0)		0%

		A_41666 Pagers Charges		900						900		- 0		- 0		900		- 0		- 0		- 0		- 0		- 0		- 0		900		- 0		0%

		A_41672 Control Circuit		78,000						78,000		- 0		- 0		78,000		- 0		- 0		- 0		- 0		- 0		- 0		78,000		- 0		0%

		A_41921 Membership Fees & Dues		65,420						60,000		- 0		- 0		60,000		(5,420)		(0)		- 0		- 0		- 0		- 0		60,000		(5,420)		-8%

		A_41927 Room Rental Fees		1,125						1,125		- 0		- 0		1,125		- 0		- 0		- 0		- 0		- 0		- 0		1,125		- 0		0%

		A_41954 Employee Medicals		450						450		- 0		- 0		450		- 0		- 0		- 0		- 0		- 0		- 0		450		- 0		0%

		A_41000AB Administrative		488,996						430,576		30,500.00		- 0		461,076		(27,920)		(0)		- 0		- 0		- 0		- 0		461,076		(27,920)		-6%



		A_44001 Program Activity Supplies		3,750						3,750		- 0		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		3,750		- 0		0%

		A_44004 Protective Cloth & Devices		32,050						30,550		- 0		- 0		30,550		(1,500)		(0)		2,000		- 0		- 0		2,000		32,550		500		2%

		A_44007 Safety Supplies		9,950						8,700		- 0		- 0		8,700		(1,250)		(0)		- 0		- 0		- 0		- 0		8,700		(1,250)		-13%

		A_44010 Uniforms		42,000						23,900		- 0		- 0		23,900		(18,100)		(0)		- 0		- 0		- 0		- 0		23,900		(18,100)		-43%

		A_44016 Reference Materials		300						300		- 0		- 0		300		- 0		- 0		- 0		- 0		- 0		- 0		300		- 0		0%

		A_44031 Medical Supplies		100						100		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		100		- 0		0%

		A_44127 Coagulation Chemicals		560,595						594,300		- 0		- 0		594,300		33,705		0		- 0		- 0		- 0		- 0		594,300		33,705		6%

		A_44130 UV Disinfection		110,000						110,000		- 0		- 0		110,000		- 0		- 0		- 0		- 0		- 0		- 0		110,000		- 0		0%

		A_44133 Disinfection Chemicals		245,239						208,779		- 0		- 0		208,779		(36,460)		(0)		- 0		- 0		- 0		- 0		208,779		(36,460)		-15%

		A_44142 Other Chemicals		6,500						6,500		- 0		- 0		6,500		- 0		- 0		- 0		- 0		- 0		- 0		6,500		- 0		0%

		A_44145 Dechlorination Chemicals		3,595						10,541		- 0		- 0		10,541		6,946		2		- 0		- 0		- 0		- 0		10,541		6,946		193%

		A_44148 ph Adjustment Chemicals		27,440						29,050		- 0		- 0		29,050		1,610		0		- 0		- 0		- 0		- 0		29,050		1,610		6%

		A_44426 Program Training Expense		2,400						2,400		- 0		- 0		2,400		- 0		- 0		- 0		- 0		- 0		- 0		2,400		- 0		0%

		A_44440 Plant Sludge Collection		509,695						647,009		- 0		- 0		647,009		137,314		0		- 0		- 0		- 0		- 0		647,009		137,314		27%		15.15%

		A_44464 Water Intake Fees		20,371						16,921		- 0		- 0		16,921		(3,450)		(0)		- 0		- 0		- 0		- 0		16,921		(3,450)		-17%

		A_44467 Lab Supply, Sampling, Test		80,000						80,000		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		0%

		A_44476 Environ. Monitoring Services		170,000						173,000		- 0		- 0		173,000		3,000		0		- 0		- 0		- 0		- 0		173,000		3,000		2%

		A_44590 Laboratory Fees		235,000						260,000		- 0		- 0		260,000		25,000		0		- 0		- 0		- 0		- 0		260,000		25,000		11%

		A_44632 Program Specific Maintenance		20,000						20,000		- 0		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0%

		A_44000AB Operational & Supply		2,078,986						2,225,801		- 0		- 0		2,225,801		146,815		0		2,000		- 0		- 0		2,000		2,227,801		148,815		7%



		A_50001 Property Taxes		641,849						650,580		- 0		- 0		650,580		8,732		0		- 0		- 0		- 0		- 0		650,580		8,732		1%

		A_50004 Property Taxes - Remote		310,179						319,333		- 0		- 0		319,333		9,155		0		- 0		- 0		- 0		- 0		319,333		9,155		3%

		A_50013 Leases - Easements		5,568						5,568		- 0		- 0		5,568		- 0		- 0		- 0		- 0		- 0		- 0		5,568		- 0		0%

		A_50104 R&M-Buildings		390,201						393,000		- 0		- 0		393,000		2,799		0		- 0		- 0		- 0		- 0		393,000		2,799		1%

		A_50113 Janitorial Supplies		36,000						24,300		- 0		- 0		24,300		(11,700)		(0)		15,000		- 0		- 0		15,000		39,300		3,300		9%

		A_50116 Janitorial Services		16,500						- 0		- 0		- 0		- 0		(16,500)		(1)		7,200		- 0		- 0		7,200		7,200		(9,300)		-56%

		A_50182 Fire & Security Services		2,100						2,100		- 0		- 0		2,100		- 0		- 0		- 0		- 0		- 0		- 0		2,100		- 0		0%

		A_50206 Waste Disposal		7,450						7,450		- 0		- 0		7,450		- 0		- 0		- 0		- 0		- 0		- 0		7,450		- 0		0%

		A_50351 R&M-Grounds		607,413						593,000		- 0		- 0		593,000		(14,413)		(0)		- 0		- 0		- 0		- 0		593,000		(14,413)		-2%

		A_50354 Landscaping		15,000						15,000		- 0		- 0		15,000		- 0		- 0		- 0		- 0		- 0		- 0		15,000		- 0		0%

		A_50454 R&M-Water Storage		348,470						349,500		- 0		- 0		349,500		1,030		0		- 0		- 0		- 0		- 0		349,500		1,030		0%

		A_50457 R&M-Regular Watermain		305,000						255,000		- 0		- 0		255,000		(50,000)		(0)		- 0		- 0		- 0		- 0		255,000		(50,000)		-16%

		A_50501 Electricity		3,060,044						2,991,626		- 0		- 0		2,991,626		(68,418)		(0)		- 0		- 0		- 0		- 0		2,991,626		(68,418)		-2%		-1.81%

		A_50504 Electricity-Remote		5,124						5,124		- 0		- 0		5,124		0		- 0		- 0		- 0		- 0		- 0		5,124		0		0%

		A_50507 Natural Gas		253,645						284,082		- 0		- 0		284,082		30,437		0		- 0		- 0		- 0		- 0		284,082		30,437		12%

		A_50513 Water		32,176						33,833		- 0		- 0		33,833		1,657		0		- 0		- 0		- 0		- 0		33,833		1,657		5%

		A_50515 Utility Rebates		(85,946)						(83,970)		- 0		- 0		(83,970)		1,977		(0)		- 0		- 0		- 0		- 0		(83,970)		1,977		-2%

		A_50516 Water-Remote		268						282		- 0		- 0		282		14		0		- 0		- 0		- 0		- 0		282		14		5%

		A_50519 Fuel Oil		- 0						26,000		- 0		- 0		26,000		26,000		- 0		- 0		- 0		- 0		- 0		26,000		26,000		0%

		A_50522 Fuel Oil-Remote		9,000						13,000		- 0		- 0		13,000		4,000		0		- 0		- 0		- 0		- 0		13,000		4,000		44%

		A_50528 Auxiliary Power		39,000						8,000		- 0		- 0		8,000		(31,000)		(1)		- 0		- 0		- 0		- 0		8,000		(31,000)		-80%

		A_50000AB Occupancy & Infrastructure		5,999,040						5,892,809		- 0		- 0		5,892,809		(106,231)		(0)		22,200		- 0		- 0		22,200		5,915,009		(84,031)		-1%



		A_52001 Minor Machinery & Equipment		37,250						37,250		- 0		- 0		37,250		- 0		- 0		- 0		- 0		- 0		- 0		37,250		- 0		0%

		A_52004 Office furniture & equipment		6,000						6,000		- 0		- 0		6,000		- 0		- 0		- 0		- 0		- 0		- 0		6,000		- 0		0%

		A_52007 Small Tools		43,000						43,000		- 0		- 0		43,000		- 0		- 0		- 0		- 0		- 0		- 0		43,000		- 0		0%

		A_52013 Minor IT		200						200		- 0		- 0		200		- 0		- 0		- 0		- 0		- 0		- 0		200		- 0		0%

		A_52151 R&M-Machinery & Equipment		1,038,193						1,041,693		3,500.00		- 0		1,045,193		7,000		0		- 0		- 0		- 0		- 0		1,045,193		7,000		1%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		- 0		- 0		8,500		- 0		- 0		- 0		- 0		- 0		- 0		8,500		- 0		0%

		A_52226 R&M Equipment (External)		5,000						5,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		0%

		A_52363 Leases - Vehicles		- 0						6,000		6,000.00		- 0		12,000		12,000		- 0		- 0		- 0		- 0		- 0		12,000		12,000		0%

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		- 0		- 0		6,000		- 0		- 0		- 0		- 0		- 0		- 0		6,000		- 0		0%

		A_52614 Computer Software Support		13,000						19,000		- 0		- 0		19,000		6,000		0		- 0		- 0		- 0		- 0		19,000		6,000		46%

		A_52000AB Equipment, Vehicles,Technology		1,157,143						1,172,643		9,500.00		- 0		1,182,143		25,000		0		- 0		- 0		- 0		- 0		1,182,143		25,000		2%



		A_56140 Grants - Other		10,000						50,000		- 0		- 0		50,000		40,000		4		- 0		- 0		- 0		- 0		50,000		40,000		400%

		A_56000AB Partnership, Rebate, Exemption		10,000						50,000		- 0		- 0		50,000		40,000		4		- 0		- 0		- 0		- 0		50,000		40,000		400%



		A_75101 Transfer To Reserve Fund		20,698,764						21,347,461		- 0		- 0		21,347,461		648,697		0.03		- 0		- 0		800,349		800,349		22,147,810		1,449,046		7%		459,728.00

		A_75100AC Transfers To Funds		20,698,764						21,347,461		- 0		- 0		21,347,461		648,697		0		- 0		- 0		800,349		800,349		22,147,810		1,449,046		7%



		A_60012 ABD Veh & Eq Rent Flat (60112)		130,809						180,016		- 0		- 0		180,016		49,207		0		- 0		- 0		- 0		- 0		180,016		49,207		38%

		A_60013 ABD Veh & Eq R&M (60113)		85,113						92,386		- 0		- 0		92,386		7,273		0		- 0		- 0		- 0		- 0		92,386		7,273		9%

		A_60014 ABD Radio & Comm Equip (60114)		31,992						29,356		- 0		- 0		29,356		(2,636)		(0)		- 0		- 0		- 0		- 0		29,356		(2,636)		-8%

		A_60015 ABD Water & WW Appvls (60115)		221,946						223,167		- 0		- 0		223,167		1,221		0		- 0		- 0		- 0		- 0		223,167		1,221		1%

		A_60016 ABD Veh & Equip Gas (60116)		43,313						71,938		- 0		- 0		71,938		28,626		1		- 0		- 0		- 0		- 0		71,938		28,626		66%

		A_60017 ABD Copiers/Printers (60117)		10,740						10,800		- 0		- 0		10,800		60		0		- 0		- 0		- 0		- 0		10,800		60		1%

		A_60018 ABD Print Shop (60118)		2,200						2,560		- 0		- 0		2,560		360		0		- 0		- 0		- 0		- 0		2,560		360		16%

		A_60023 ABD Recycling Coll'n (60123)		1,440						2,580		- 0		- 0		2,580		1,140		1		- 0		- 0		- 0		- 0		2,580		1,140		79%

		A_60024 ABD Veh & Equip Diesel (60124)		4,742						12,234		- 0		- 0		12,234		7,492		2		- 0		- 0		- 0		- 0		12,234		7,492		158%

		A_60025 ABD Comm PW Admin (60125)		78,325						73,270		- 0		- 0		73,270		(5,055)		(0)		- 0		- 0		- 0		- 0		73,270		(5,055)		-7%

		A_60028 ABD Records Management (60128)		3,200						470		- 0		- 0		470		(2,730)		(1)		- 0		- 0		- 0		- 0		470		(2,730)		-85%

		A_60268 AWD Administration (60368)		589,162						620,212		- 0		- 0		620,212		31,051		0		- 0		- 0		- 0		- 0		620,212		31,051		5%

		A_60270 AWD PW Administration (60370)		1,142,918						1,169,927		- 0		- 0		1,169,927		27,009		0		- 0		- 0		- 0		- 0		1,169,927		27,009		2%

		A_60278 AWD Integrated Systems (60378)		2,472,298						2,563,957		- 0		- 0		2,563,957		91,658		0		- 0		- 0		- 0		- 0		2,563,957		91,658		4%

		A_60000AA Intercompany Charges		4,818,198						5,052,873		- 0		- 0		5,052,873		234,675		0		- 0		- 0		- 0		- 0		5,052,873		234,675		5%



		Gross Expenditure Subtotal		42,923,714						43,902,380		124,817.00		- 0		44,027,197		1,103,483		0		24,200		- 0		800,349		824,549		44,851,746		1,928,032		5%



		A_30104 Tax Rev-Special Purpose-Water		(46,656,371)						(47,548,649)		(124,817.00)		1,382.00		(47,672,084)		(1,015,713)		0.022		- 0		(27,748)		(817,894)		(845,642)		(48,517,726)		(1,861,355)		4.00%		(131,859,213)

		A_32524 Fees-General		(12,000)						(12,000)		- 0		- 0		(12,000)		- 0		- 0		- 0		- 0		- 0		- 0		(12,000)		- 0		0%

		A_35002 Vendor Rebates		(8,500)						- 0		- 0		- 0		- 0		8,500		(1)		- 0		- 0		- 0		- 0		- 0		8,500		-100%

		A_35038 Telecomm. Tower Revenue		(330,663)						(341,525)		- 0		- 0		(341,525)		(10,861)		0		- 0		- 0		- 0		- 0		(341,525)		(10,861)		3%

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		- 0		- 0		(500)		- 0		- 0		- 0		- 0		- 0		- 0		(500)		- 0		0%

		A_30000AA Revenues		(47,008,035)						(47,902,674)		(124,817.00)		1,382.00		(48,026,109)		(1,018,074)		0		- 0		(27,748)		(817,894)		(845,642)		(48,871,751)		(1,863,716)		4%



		A_75001 Transfer from Reserve Fund		-30950.0						0.0		0.0		0.0		0.0		30950.0		-1.0		(24,200)		0		0.0		(24,200)		(24,200)		6,750		-22%

		A_75000AC Transfers From Funds		-30950.0						0.0		0.0		0.0		0.0		30950.0		-1.0		(24,200)		0		0.0		(24,200)		(24,200)		6,750		-22%



		Gross Revenue Subtotal		(47,038,985)						(47,902,674)		(124,817.00)		1,382.00		(48,026,109)		(987,124)		0		(24,200)		(27,748)		(817,894)		(869,842)		(48,895,951)		(1,856,966)		4%



		Net Expenditure (revenue) before indirect allocations		(4,115,271)						(4,000,294)		- 0		1,382.00		(3,998,912)		116,359		(0)		- 0		(27,748)		(17,545)		(45,293)		(4,044,205)		71,066		-2%



		A_70001 Ind Alloc Bldg Mtce (70101)		73,412						56,042		- 0		(2.00)		56,041		(17,371)		(0)		- 0		- 0		- 0		- 0		56,041		(17,371)		-24%

		A_70002 Ind Alloc FMP Trans (70102)		61,585						62,660		- 0		- 0		62,660		1,076		0		- 0		- 0		- 0		- 0		62,660		1,076		2%

		A_70003 Ind Alloc FMP Budget (70103)		260,731						258,410		- 0		- 0		258,410		(2,321)		(0)		- 0		- 0		- 0		- 0		258,410		(2,321)		-1%

		A_70004 Ind Alloc FMP Prog Fin (70104)		72,962						103,229		- 0		- 0		103,229		30,267		0		- 0		- 0		- 0		- 0		103,229		30,267		42%

		A_70005 Ind Alloc HR T4 (70105)		121,438						111,978		- 0		- 0		111,978		(9,460)		(0)		- 0		8,315		- 0		8,315		120,292		(1,145)		-1%

		A_70006 Ind Alloc HR ESC (70106)		50,544						49,690		- 0		- 0		49,690		(853)		(0)		- 0		5,646		- 0		5,646		55,336		4,792		10%

		A_70007 Ind Alloc HR Lab Rel (70107)		25,098						22,321		- 0		- 0		22,321		(2,777)		(0)		- 0		- 0		- 0		- 0		22,321		(2,777)		-11%

		A_70008 Ind Alloc IT Oper (70108)		370,902						367,164		- 0		- 0		367,164		(3,738)		(0)		- 0		13,787		- 0		13,787		380,952		10,050		3%

		A_70011 Ind Alloc LS Staff Time(70111)		31,432						33,824		- 0		- 0		33,824		2,392		0		- 0		- 0		- 0		- 0		33,824		2,392		8%

		A_70012 Ind Alloc LS Inse Prem (70112)		231,337						317,308		- 0		- 0		317,308		85,971		0		- 0		- 0		- 0		- 0		317,308		85,971		37%

		A_70013 Ind Alloc LS Self Inse (70113)		3,236						3,162		- 0		- 0		3,162		(74)		(0)		- 0		- 0		- 0		- 0		3,162		(74)		-2%

		A_70014 Ind Alloc PM Fac. (70114)		24,883						20,232		- 0		- 0		20,232		(4,651)		(0)		- 0		- 0		- 0		- 0		20,232		(4,651)		-19%

		A_70015 Ind Alloc PM Energy (70115)		32,008						37,319		- 0		- 0		37,319		5,312		0		- 0		- 0		- 0		- 0		37,319		5,312		17%

		A_70016 Ind Alloc PM Real Est (70116)		54,261						30,536		- 0		- 0		30,536		(23,725)		(0)		- 0		- 0		- 0		- 0		30,536		(23,725)		-44%

		A_70018 Ind Alloc PM Admin (70118)		6,070						5,003		- 0		(512.00)		4,491		(1,578)		(0)		- 0		- 0		- 0		- 0		4,491		(1,578)		-26%

		A_70019 Ind Alloc ICP Print (70119)		5,595						2,325		- 0		- 0		2,325		(3,269)		(1)		- 0		- 0		- 0		- 0		2,325		(3,269)		-58%

		A_70020 Ind Alloc ICP Post/Cour(70120)		4,603						3,106		- 0		- 0		3,106		(1,497)		(0)		- 0		- 0		- 0		- 0		3,106		(1,497)		-33%

		A_70021 Ind Alloc ICP Comm (70121)		15,174						5,151		- 0		- 0		5,151		(10,023)		(1)		- 0		- 0		- 0		- 0		5,151		(10,023)		-66%

		A_70023 Ind Alloc Procure Admin(70123)		70,990						75,248		- 0		(869.00)		74,379		3,389		0		- 0		- 0		- 0		- 0		74,379		3,389		5%

		A_70024 Ind Alloc Asset Mgmt (70124)		166,550						154,341		- 0		- 0		154,341		(12,209)		(0)		- 0		- 0		- 0		- 0		154,341		(12,209)		-7%

		A_70025 Ind Alloc Project Mgmt (70125)		68,940						58,945		- 0		- 0		58,945		(9,995)		(0.1)		- 0		- 0		- 0		- 0		58,945		(9,995)		-15%		Base

		A_70026 Ind Alloc Corp Records (70126)		14,849						13,576		- 0		- 0		13,576		(1,273)		(0.1)		- 0		- 0		- 0		- 0		13,576		(1,273)		-9%		2021		2022

		A_70201 Debt Issue (70301)		72,309						21,924		- 0		- 0		21,924		(50,385)		(0.7)		- 0		- 0		- 0		- 0		21,924		(50,385)		-70%		2,287,638		2,098,669		W debt		1,371,022

		A_70204 Debt Charges-Spec Prog (70304)		1,722,017						1,709,967		- 0		- 0		1,709,967		(12,050)		(0.0)		- 0		- 0		- 0		- 0		1,709,967		(12,050)		-1%		12,660,155		14,220,146		ww debt

		A_70207 Debt Charges-Prop Mgmt (70307)		14,702						14,188		- 0		- 0		14,188		(515)		(0.0)		- 0		- 0		- 0		- 0		14,188		(515)		-4%		20,698,764		21,347,461		w transfer		(327,294)

		A_70210 Debt Charges-Info Syst (70310)		23,638						2,136		- 0		- 0		2,136		(21,502)		(0.9)		- 0		- 0		- 0		- 0		2,136		(21,502)		-91%		16,539,843		15,563,852		ww transfer

		A_70213 Debt Chg Unfun-SpecProg(70313)		493,312						366,778		- 0		- 0		366,778		(126,534)		(0.3)		- 0		- 0		- 0		- 0		366,778		(126,534)		-26%		52,186,400		53,230,128

		A_70224 Cap Levy-Prog Support (70324)		22,695						93,731		- 0		- 0		93,731		71,036		3.1		- 0		- 0		17,545		17,545		111,276		88,581		390%				800,349		Enhanced W

		Allocation Subtotal		4,115,271						4,000,294		- 0		(1,382.00)		3,998,912		(116,359)		(0)		- 0		27,748		17,545		45,293		4,044,205		(71,066)		-2%				3,149,773		Enhanced WW		1,043,728

																																						57,180,250				2.00%

		Net Expenditure (revenue) after indirect allocations		0						0		0		0		0		0		0.0		0		0		0		0		0		0		0.0				24,246,479

																																						32,933,771

		FTE - Reg		81.0						80.0		- 0		- 0		80.0		(1.0)		(0.0)		- 0		- 0		- 0		- 0		80.0		(1.0)		-1%

		FTE - Temp		2.0						0.6		0.9		- 0		1.5		(0.5)		(0.3)		- 0		- 0		- 0		- 0		1.5		(0.5)		-25%

		FTE - Student		-						-		1.0		- 0		1.0		1.0		- 0		- 0		- 0		- 0		- 0		1.0		1.0		0%
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																												Gross Less Cap:		22,703,936

																														0.1		0.15

																												Target:		2,270,394		3,405,590.40

																W Base Cap		459,728										6 month		5.08%

																ww Base Cap		584,000										9 month		3.38%

																		1,043,728





WW Schedule

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2022

				2021						2022

				Budget						Budget

				Total						Base		Base Program Delivery Change		Mitigation		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		8,242,769						8,394,572		0		0.0		8,394,572		151,803		1.8%		0.0		0.0		0.0		0.0		8,394,572		151,803		1.8%

		A_40015 Statutory Holiday Pay		41,000						46,000		0.0		0.0		46,000		5,000		12.2%		0.0		0.0		0.0		0.0		46,000		5,000		12.2%

		A_40024 Overtime		90,500						99,800		0.0		0.0		99,800		9,300		10.3%		0.0		0.0		0.0		0.0		99,800		9,300		10.3%

		A_40033 Overtime - Call Back		0.0						1,500		0.0		0.0		1,500		1,500		0.0		0.0		0.0		0.0		0.0		1,500		1,500		0.0

		A_40036 Lieu Paid Out		106,000						114,700		0.0		0.0		114,700		8,700		8.2%		0.0		0.0		0.0		0.0		114,700		8,700		8.2%

		A_40045 Standby Duty		168,500						175,000		0.0		0.0		175,000		6,500		3.9%		0.0		0.0		0.0		0.0		175,000		6,500		3.9%

		A_40131 WSIB		66,878						46,170		0.0		0.0		46,170		(20,707)		(31.0%)		0.0		0.0		0.0		0.0		46,170		(20,707)		(31.0%)

		A_40143 LTD Supplement		2,079						1,301		0.0		0.0		1,301		(778)		(37.4%)		0.0		0.0		0.0		0.0		1,301		(778)		(37.4%)

		A_40146 Life, ADD & LTD		22,807						25,674		0.0		0.0		25,674		2,867		12.6%		0.0		0.0		0.0		0.0		25,674		2,867		12.6%

		A_40149 Health & Dental		449,636						448,926		0.0		0.0		448,926		(709)		(0.2%)		0.0		0.0		0.0		0.0		448,926		(709)		(0.2%)

		A_40150 Health Care Spending		6,290						6,264		0.0		0.0		6,264		(26)		(0.4%)		0.0		0.0		0.0		0.0		6,264		(26)		(0.4%)

		A_40152 OMERS		800,861						784,039		0.0		0.0		784,039		(16,822)		(2.1%)		0.0		0.0		0.0		0.0		784,039		(16,822)		(2.1%)

		A_40153 EAP Expense		8,517						8,190		0		0.0		8,190		(327)		(3.8%)		0.0		0.0		0.0		0.0		8,190		(327)		(3.8%)

		A_40158 Statutory Benefits		630,391						680,839		0		0.0		680,839		50,448		8.0%		0.0		0.0		0.0		0.0		680,839		50,448		8.0%

		A_40261 Shift Premium		52,000						53,040		0.0		0.0		53,040		1,040		2.0%		0.0		0.0		0.0		0.0		53,040		1,040		2.0%

		A_40267 Meal Allowance		1,700						0.0		0.0		0.0		0.0		(1,700)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(1,700)		(100.0%)

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		0.0		(101,464)		0		0.0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Compensation		10,588,464						10,784,552		0		0.0		10,784,552		196,088		1.9%		0.0		0.0		0.0		0.0		10,784,552		196,088		1.9%

		A_41004 Accreditation		18,000						20,000		- 0		- 0		20,000		2,000		11.1%		- 0		- 0		- 0		- 0		20,000		2,000		11.1%

		A_41013 Consulting Services		160,000						200,000		- 0		- 0		200,000		40,000		25.0%		- 0		- 0		- 0		- 0		200,000		40,000		25.0%

		A_41040 External Legal Expenses		370,000						370,000		- 0		- 0		370,000		0		0.0%		- 0		- 0		- 0		- 0		370,000		0		0.0%

		A_41049 Other Professional Services		5,000						5,000		- 0		- 0		5,000		0		0.0%		- 0		- 0		- 0		- 0		5,000		0		0.0%

		A_41131 Meals/Food-Staff Development		700						900		- 0		- 0		900		200		28.6%		- 0		- 0		- 0		- 0		900		200		28.6%

		A_41134 Mileage - Staff Development		550						550		- 0		- 0		550		0		0.0%		- 0		- 0		- 0		- 0		550		0		0.0%

		A_41140 Registration fees		4,000						4,000		- 0		- 0		4,000		0		0.0%		- 0		- 0		- 0		- 0		4,000		0		0.0%

		A_41143 Educational Materials		50						50		- 0		- 0		50		0		0.0%		- 0		- 0		- 0		- 0		50		0		0.0%

		A_41146 Tuition Fees		100						100		- 0		- 0		100		0		0.0%		- 0		- 0		- 0		- 0		100		0		0.0%

		A_41261 Office Supplies		23,175						23,175		- 0		- 0		23,175		0		0.0%		- 0		- 0		- 0		- 0		23,175		0		0.0%

		A_41264 Paper		500						500		- 0		- 0		500		0		0.0%		- 0		- 0		- 0		- 0		500		0		0.0%

		A_41273 Printing Services		2,000						2,000		- 0		- 0		2,000		0		0.0%		- 0		- 0		- 0		- 0		2,000		0		0.0%

		A_41276 External Courier Services		950						950		- 0		- 0		950		0		0.0%		- 0		- 0		- 0		- 0		950		0		0.0%

		A_41392 Ads-Newspapers (Print/Online)		800						800		- 0		- 0		800		0		0.0%		- 0		- 0		- 0		- 0		800		0		0.0%

		A_41394 Advertising-Job Advertisement		3,000						3,000		- 0		- 0		3,000		0		0.0%		- 0		- 0		- 0		- 0		3,000		0		0.0%

		A_41397 Information & Promotions		13,000						8,000		- 0		- 0		8,000		(5,000)		(38.5%)		- 0		- 0		- 0		- 0		8,000		(5,000)		(38.5%)

		A_41521 Mileage Reimburs-Admin		21,650						21,650		- 0		- 0		21,650		0		0.0%		- 0		- 0		- 0		- 0		21,650		0		0.0%

		A_41524 Travel Expenses-Admin		950						950		- 0		- 0		950		0		0.0%		- 0		- 0		- 0		- 0		950		0		0.0%

		A_41527 Meal Expense-Admin		7,450						7,450		- 0		- 0		7,450		0		0.0%		- 0		- 0		- 0		- 0		7,450		0		0.0%

		A_41651 Cell phone		35,500						35,500		- 0		- 0		35,500		0		0.0%		- 0		- 0		- 0		- 0		35,500		0		0.0%

		A_41654 Telephone & Fax		202,550						202,550		- 0		- 0		202,550		0		0.0%		- 0		- 0		- 0		- 0		202,550		0		0.0%

		A_41666 Pagers Charges		10,130						10,130		- 0		- 0		10,130		0		0.0%		- 0		- 0		- 0		- 0		10,130		0		0.0%

		A_41669 Internet Charges		1,300						1,300		- 0		- 0		1,300		0		0.0%		- 0		- 0		- 0		- 0		1,300		0		0.0%

		A_41672 Control Circuit		140,500						140,500		- 0		- 0		140,500		0		0.0%		- 0		- 0		- 0		- 0		140,500		0		0.0%

		A_41675 Bell Canada Trunk Lines		3500.0						3,500		- 0		- 0		3,500		0		0.0%		- 0		- 0		- 0		- 0		3,500		0		0.0%

		A_41874 Credit Card Fees		0.0						40		- 0		- 0		40		40		0.0%		- 0		- 0		- 0		- 0		40		40		0.0%

		A_41877 Point of Sale Machine Expense		600						600		- 0		- 0		600		0		0.0%		- 0		- 0		- 0		- 0		600		0		0.0%

		A_41921 Membership Fees & Dues		57,750						50,000		- 0		- 0		50,000		(7,750)		(13.4%)		- 0		- 0		- 0		- 0		50,000		(7,750)		(13.4%)

		A_41954 Employee Medicals		1,200						1,200		- 0		- 0		1,200		0		0.0%		- 0		- 0		- 0		- 0		1,200		0		0.0%

		A_41000AB Administrative		1,084,905						1,114,395		- 0		- 0		1,114,395		29,490		2.7%		- 0		- 0		- 0		- 0		1,114,395		29,490		2.7%



		A_44002 Printing Supplies		1000						1000		- 0		- 0		1000		0		0		- 0		- 0		- 0		- 0		1000		0		0

		A_44004 Protective Cloth & Devices		45,750						44,250		- 0		- 0		44,250		(1,500)		(3.3%)		2,000		- 0		- 0		2,000		46,250		500		1.1%

		A_44007 Safety Supplies		10,100						10,300		- 0		- 0		10,300		200		2.0%		- 0		- 0		- 0		- 0		10,300		200		2.0%

		A_44010 Uniforms		61,300						49,900		- 0		- 0		49,900		(11,400)		(18.6%)		- 0		- 0		- 0		- 0		49,900		(11,400)		(18.6%)

		A_44016 Reference Materials		500						500.0		- 0		- 0		500.0		0		0.0%		- 0		- 0		- 0		- 0		500.0		0		0.0%

		A_44127 Coagulation Chemicals		0						116,000		- 0		- 0		116,000		116,000		0.0%		- 0		- 0		- 0		- 0		116,000		116,000		0.0%

		A_44133 Disinfection Chemicals		372,478						301,470		- 0		- 0		301,470		(71,008)		(19.1%)		- 0		- 0		- 0		- 0		301,470		(71,008)		(19.1%)

		A_44136 Odour Control Chemicals		40,000						40,000		- 0		- 0		40,000		0		0.0%		- 0		- 0		- 0		- 0		40,000		0		0.0%

		A_44139 Phosphate Removal Chemicals		1,805,317						1,873,680		- 0		- 0		1,873,680		68,363		3.8%		- 0		- 0		- 0		- 0		1,873,680		68,363		3.8%

		A_44142 Other Chemicals		701,000						778,000		- 0		- 0		778,000		77,000		11.0%		- 0		- 0		- 0		- 0		778,000		77,000		11.0%

		A_44145 Dechlorination Chemicals		190,247						171,501		- 0		- 0		171,501		(18,746)		(9.9%)		- 0		- 0		- 0		- 0		171,501		(18,746)		(9.9%)

		A_44148 ph Adjustment Chemicals		30,000						15,000		- 0		- 0		15,000		(15,000)		(50.0%)		- 0		- 0		- 0		- 0		15,000		(15,000)		(50.0%)

		A_44154 Odour Control Chemicals-Remote		721,830						685,070		- 0		- 0		685,070		(36,760)		(5.1%)		- 0		- 0		- 0		- 0		685,070		(36,760)		(5.1%)

		A_44434 Cake Disposal		3,300,000						3,300,000		- 0		- 0		3,300,000		0		0.0%		- 0		- 0		- 0		- 0		3,300,000		0		0.0%

		A_44440 Plant Sludge Collection		2,791,635						3,252,707		- 0		- 0		3,252,707		461,072		16.5%		- 0		- 0		- 0		- 0		3,252,707		461,072		16.5%

		A_44443 Sludge Disposal Service		1,096,667						1,164,487		- 0		- 0		1,164,487		67,820		6.2%		- 0		- 0		- 0		- 0		1,164,487		67,820		6.2%

		A_44467 Lab Supply, Sampling, Test		316,300						336,800		- 0		- 0		336,800		20,500		6.5%		- 0		- 0		- 0		- 0		336,800		20,500		6.5%

		A_44587 Hazardous Material Disposal		0						8,000		- 0		- 0		8,000		8,000		0.0%		- 0		- 0		- 0		- 0		8,000		8,000		0.0%

		A_44590 Laboratory Fees		8,000						9,000		- 0		- 0		9,000		1,000		12.5%		- 0		- 0		- 0		- 0		9,000		1,000		12.5%

		A_44632 Program Specific Maintenance		7,000						7,000		- 0		- 0		7,000		0		0.0%		- 0		- 0		- 0		- 0		7,000		0		0.0%

		A_44000AB Operational & Supply		11,499,124						12,164,665		- 0		- 0		12,164,665		665,541		5.8%		2,000		- 0		- 0		2,000		12,166,665		667,541		5.8%



		A_50001 Property Taxes		1,142,586						1,156,465		- 0		- 0		1,156,465		13,879		1.2%		- 0		- 0		- 0		- 0		1,156,465		13,879		1.2%

		A_50004 Property Taxes - Remote		576,603						584,510		- 0		- 0		584,510		7,907		1.4%		- 0		- 0		- 0		- 0		584,510		7,907		1.4%

		A_50013 Leases - Easements		6,999						6,999		- 0		- 0		6,999		0		0.0%		- 0		- 0		- 0		- 0		6,999		0		0.0%

		A_50104 R&M-Buildings		655,797						653,839		5,370,683		- 0		6,024,522		5,368,725		818.7%		- 0		(5,370,683)		- 0		(5,370,683)		653,839		(1,958)		(0.3%)

		A_50113 Janitorial Supplies		54,000						33,750		- 0		- 0		33,750		(20,250)		(37.5%)		15,000		- 0		- 0		15,000		48,750		(5,250)		(9.7%)

		A_50116 Janitorial Services		19,200						0		- 0		- 0		0		(19,200)		(100.0%)		23,400		- 0		- 0		23,400		23,400		4,200		21.9%

		A_50119 Pest Control Services		10,200						11,700		- 0		- 0		11,700		1,500		14.7%		- 0		- 0		- 0		- 0		11,700		1,500		14.7%

		A_50182 Fire & Security Services		4500.0						4,500		- 0		- 0		4,500		0		0.0%		- 0		- 0		- 0		- 0		4,500		0		0.0%

		A_50206 Waste Disposal		263,100						262,100		- 0		- 0		262,100		(1,000)		(0.4%)		- 0		- 0		- 0		- 0		262,100		(1,000)		(0.4%)

		A_50351 R&M-Grounds		925,918						940,000		- 0		- 0		940,000		14,082		1.5%		- 0		- 0		- 0		- 0		940,000		14,082		1.5%

		A_50357 Snow removal		42,500						42,500		- 0		- 0		42,500		0		0.0%		- 0		- 0		- 0		- 0		42,500		0		0.0%

		A_50451 R&M-Trunk Sewers		490,000						254,579		- 0		- 0		254,579		(235,421)		(48.1%)		- 0		- 0		- 0		- 0		254,579		(235,421)		(48.1%)

		A_50501 Electricity		4,933,914						4,822,548		- 0		- 0		4,822,548		(111,366)		(2.3%)		- 0		- 0		- 0		- 0		4,822,548		(111,366)		(2.3%)

		A_50504 Electricity-Remote		1,931,417						1,931,417		- 0		- 0		1,931,417		0		0.0%		- 0		- 0		- 0		- 0		1,931,417		0		0.0%

		A_50507 Natural Gas		510,785						572,079		- 0		- 0		572,079		61,294		12.0%		- 0		- 0		- 0		- 0		572,079		61,294		12.0%

		A_50510 Natural Gas-Remote		57,301						64,177		- 0		- 0		64,177		6,876		12.0%		- 0		- 0		- 0		- 0		64,177		6,876		12.0%

		A_50513 Water		624,342						656,496		- 0		- 0		656,496		32,154		5.2%		- 0		- 0		- 0		- 0		656,496		32,154		5.2%

		A_50515 Utility Rebates		(341,672)						(333,966)		- 0		- 0		(333,966)		7,705		(2.3%)		- 0		- 0		- 0		- 0		(333,966)		7,705		(2.3%)

		A_50516 Water-Remote		89,627						94,243		- 0		- 0		94,243		4,616		5.2%		- 0		- 0		- 0		- 0		94,243		4,616		5.2%

		A_50519 Fuel Oil		0						22,600		- 0		- 0		22,600		22,600		0.0%		- 0		- 0		- 0		- 0		22,600		22,600		0.0%

		A_50528 Auxiliary Power		35,650						13,050		- 0		- 0		13,050		(22,600)		(63.4%)		- 0		- 0		- 0		- 0		13,050		(22,600)		(63.4%)

		A_50000AB Occupancy & Infrastructure		12,032,768						11,793,587		5,370,683		- 0		17,164,270		5,131,502		42.7%		38,400		(5,370,683)		- 0		(5,332,283)		11,831,987		(200,781)		(1.7%)



		A_52001 Minor Machinery & Equipment		24,500						24,500		- 0		- 0		24,500		0		0.0%		- 0		- 0		- 0		- 0		24,500		0		0.0%

		A_52004 Office furniture & equipment		9,500						9,500		- 0		- 0		9,500		0		0.0%		- 0		- 0		- 0		- 0		9,500		0		0.0%

		A_52007 Small Tools		750						750		- 0		- 0		750		0		0.0%		- 0		- 0		- 0		- 0		750		0		0.0%

		A_52013 Minor IT		250						250		- 0		- 0		250		0		0.0%		- 0		- 0		- 0		- 0		250		0		0.0%

		A_52151 R&M-Machinery & Equipment		2,988,363						2,988,363		- 0		- 0		2,988,363		0		0.0%		- 0		- 0		- 0		- 0		2,988,363		0		0.0%

		A_52351 Gasoline		0						2,500		- 0		- 0		2,500		2,500		0.0%		- 0		- 0		- 0		- 0		2,500		2,500		0.0%

		A_52363 Leases - Vehicles		74,700						51,000		- 0		- 0		51,000		(23,700)		(31.7%)		43,200		- 0		- 0		43,200		94,200		19,500		26.1%

		A_52614 Computer Software Support		31000.0						33,000		- 0		- 0		33,000		2,000		6.5%		- 0		- 0		- 0		- 0		33,000		2,000		6.5%

		A_52000AB Equipment, Vehicles,Technology		3,129,063						3,109,863		- 0		- 0		3,109,863		(19,200)		(0.6%)		43,200		- 0		- 0		43,200		3,153,063		24,000		0.8%



		A_56143 Grants - CSO		4,000,000						2,000,000		1,100,000		- 0		3,100,000		(900,000)		(22.5%)		- 0		- 0		- 0		- 0		3,100,000		(900,000)		(22.5%)

		A_56000AB Partnership, Rebate, Exemption		4,000,000						2,000,000		1,100,000		- 0		3,100,000		(900,000)		(22.5%)		- 0		- 0		- 0		- 0		3,100,000		(900,000)		(22.5%)



		A_75101 Transfer To Reserve Fund		16,539,843						16,142,575		(5,949,406)		- 0		10,193,169		(6,346,674)		(38.400%)		- 0		5,370,683		3,149,773		8,520,456		18,713,625		2,173,782		13.1%		4,993,850.00		3.8%		(4,786,683)		-0.1639275112

		A_75100AC Transfers To Funds		16,539,843						16,142,575		(5,949,406)		- 0		10,193,169		(6,346,674)		(38.4%)		- 0		5,370,683		3,149,773		8,520,456		18,713,625		2,173,782		13.1%



		A_60012 ABD Veh & Eq Rent Flat (60112)		250,296						298,722		- 0		- 0		298,722		48,426		19.4%		- 0		- 0		- 0		- 0		298,722		48,426		19.4%

		A_60013 ABD Veh & Eq R&M (60113)		163,668						145,906		- 0		- 0		145,906		(17,762)		(10.9%)		- 0		- 0		- 0		- 0		145,906		(17,762)		(10.9%)

		A_60014 ABD Radio & Comm Equip (60114)		28,896						26,211		- 0		- 0		26,211		(2,685)		(9.3%)		- 0		- 0		- 0		- 0		26,211		(2,685)		(9.3%)

		A_60015 ABD Water & WW Appvls (60115)		221,946						223,167		- 0		- 0		223,167		1,221		0.6%		- 0		- 0		- 0		- 0		223,167		1,221		0.6%

		A_60016 ABD Veh & Equip Gas (60116)		90,110						101,215		- 0		- 0		101,215		11,105		12.3%		- 0		- 0		- 0		- 0		101,215		11,105		12.3%

		A_60017 ABD Copiers/Printers (60117)		8,320						8,390		- 0		- 0		8,390		70		0.8%		- 0		- 0		- 0		- 0		8,390		70		0.8%

		A_60018 ABD Print Shop (60118)		640						820		- 0		- 0		820		180		28.1%		- 0		- 0		- 0		- 0		820		180		28.1%

		A_60023 ABD Recycling Coll'n (60123)		2,160						2,160		- 0		- 0		2,160		0		0.0%		- 0		- 0		- 0		- 0		2,160		0		0.0%

		A_60024 ABD Veh & Equip Diesel (60124)		16,247						19,542		- 0		- 0		19,542		3,295		20.3%		- 0		- 0		- 0		- 0		19,542		3,295		20.3%

		A_60025 ABD Comm PW Admin (60125)		130,793						138,885		- 0		- 0		138,885		8,092		6.2%		- 0		- 0		- 0		- 0		138,885		8,092		6.2%

		A_60028 ABD Records Management (60128)		1,760						5,050		- 0		- 0		5,050		3,290		186.9%		- 0		- 0		- 0		- 0		5,050		3,290		186.9%

		A_60268 AWD Administration (60368)		541,950						620,218		- 0		- 0		620,218		78,268		14.4%		- 0		- 0		- 0		- 0		620,218		78,268		14.4%

		A_60270 AWD PW Administration (60370)		1,975,651						1,974,546		- 0		- 0		1,974,546		(1,105)		(0.1%)		- 0		- 0		- 0		- 0		1,974,546		(1,105)		(0.1%)

		A_60278 AWD Integrated Systems (60378)		4,146,650						4,327,319		- 0		- 0		4,327,319		180,670		4.4%		- 0		- 0		- 0		- 0		4,327,319		180,670		4.4%

		A_60000AA Intercompany Charges		7,579,086						7,892,150		- 0		- 0		7,892,150		313,064		4.1%		- 0		- 0		- 0		- 0		7,892,150		313,064		4.1%		547,739



		Gross Expenditure Subtotal		66,453,253						64,423,064		521,277		- 0		64,944,341		(1,508,912)		(2.3%)		83,600		- 0		3,149,773		3,233,373		68,177,714		1,724,461		2.6%



		A_30101 Tax Rev-Special Purpose-Sewage		(78,744,319)						(79,574,953)		(550,000)		4,928		(80,120,025)		(1,375,706)		1.800%		- 0		(42,268)		(3,179,194)		(3,221,462)		(83,341,487)		(4,597,168)		5.8%		(19,008.88)

		A_32479 Fees-Hauled Sewage		(720,000)						(766,682)		- 0		- 0		(766,682)		(46,682)		6.5%		- 0		- 0		- 0		- 0		(766,682)		(46,682)		6.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		- 0		- 0		(25,000)		0		0.0%		- 0		- 0		- 0		- 0		(25,000)		0		0.0%

		A_32500 Fees-Sewage Surcharge		(711,165)						(684,930)		- 0		- 0		(684,930)		26,235		(3.7%)		- 0		- 0		- 0		- 0		(684,930)		26,235		(3.7%)

		A_32524 Fees-General		(49,278)						-49278.0		- 0		- 0		-49278.0		0		0.0%		- 0		- 0		- 0		- 0		-49278.0		0		0.0%

		A_33807 Proceeds-Rent/Conces/Franchise		0						-1200.0		- 0		- 0		-1200.0		(1,200)		0.0%		- 0		- 0		- 0		- 0		-1200.0		(1,200)		0.0%

		A_35002 Vendor Rebates		-28900.0						0.0		- 0		- 0		0.0		28900.0		-100.0%		- 0		- 0		- 0		- 0		0		28,900		-100.0%

		A_35038 Telecomm. Tower Revenue		(37,994)						(32,940)		- 0		- 0		(32,940)		5,054		(13.3%)		- 0		- 0		- 0		- 0		(32,940)		5,054		(13.3%)

		A_35095 Development Charges-Sewer		(2,000,000)						(1,000,000)		(550,000)		- 0		(1,550,000)		450,000		(22.5%)		- 0		- 0		- 0		- 0		(1,550,000)		450,000		(22.5%)

		A_30000AA Revenues		(82,316,656)						(82,134,983)		(1,100,000)		4,928		(83,230,055)		(913,399)		1.1%		- 0		(42,268)		(3,179,194)		(3,221,462)		(86,451,517)		(4,134,861)		5.0%



		A_75001 Transfer from Reserve Fund		-92900.0						0.0		0.0		0.0		0.0		92900.0		-1.0		(83,600)		0		0.0		(83,600)		(83,600)		9,300		-0.1

		A_75000AC Transfers From Funds		-92900.0						0.0		0.0		0.0		0.0		92900.0		-1.0		(83,600)		0		0.0		(83,600)		(83,600)		9,300		-0.1



		Gross Revenue Subtotal		(82,409,556)						(82,134,983)		(1,100,000)		4,928		(83,230,055)		(820,499)		1.0%		(83,600)		(42,268)		(3,179,194)		(3,305,062)		(86,535,117)		(4,125,561)		5.0%



		Net Expenditure (revenue) before indirect allocations		(15,956,303)						(17,711,919)		(578,723)		4,928		(18,285,714)		(2,329,411)		14.6%		- 0		(42,268)		(29,421)		(71,689)		(18,357,403)		(2,401,100)		15.1%



		A_70001 Ind Alloc Bldg Mtce (70101)		130,704						143,085		- 0		(2)		143,083		12,379		9.5%		- 0		- 0		- 0		- 0		143,083		12,379		9.5%

		A_70002 Ind Alloc FMP Trans (70102)		105,111						124,909		- 0		- 0		124,909		19,798		18.8%		- 0		- 0		- 0		- 0		124,909		19,798		18.8%

		A_70003 Ind Alloc FMP Budget (70103)		743,836						532,745		- 0		- 0		532,745		(211,091)		(28.4%)		- 0		- 0		- 0		- 0		532,745		(211,091)		(28.4%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		98,863						132,269		- 0		- 0		132,269		33,406		33.8%		- 0		- 0		- 0		- 0		132,269		33,406		33.8%

		A_70005 Ind Alloc HR T4 (70105)		173,166						158,512		- 0		- 0		158,512		(14,654)		(8.5%)		- 0		11,770		- 0		11,770		170,282		(2,884)		(1.7%)

		A_70006 Ind Alloc HR ESC (70106)		72,098						71,463		- 0		- 0		71,463		(635)		(0.9%)		- 0		8,119		- 0		8,119		79,582		7,484		10.4%

		A_70007 Ind Alloc HR Lab Rel (70107)		41,390						35,223		- 0		- 0		35,223		(6,167)		(14.9%)		- 0		- 0		- 0		- 0		35,223		(6,167)		(14.9%)

		A_70008 Ind Alloc IT Oper (70108)		570,110						595,946		- 0		- 0		595,946		25,836		4.5%		- 0		22,378		- 0		22,378		618,324		48,214		8.5%

		A_70011 Ind Alloc LS Staff Time(70111)		63,939						69,215		- 0		- 0		69,215		5,276		8.3%		- 0		- 0		- 0		- 0		69,215		5,276		8.3%

		A_70012 Ind Alloc LS Inse Prem (70112)		241,890						329,755		- 0		- 0		329,755		87,866		36.3%		- 0		- 0		- 0		- 0		329,755		87,866		36.3%

		A_70013 Ind Alloc LS Self Inse (70113)		23,237						26,895		- 0		- 0		26,895		3,659		15.8%		- 0		- 0		- 0		- 0		26,895		3,659		15.8%

		A_70014 Ind Alloc PM Fac. (70114)		45,127						54,023		- 0		- 0		54,023		8,896		19.7%		- 0		- 0		- 0		- 0		54,023		8,896		19.7%

		A_70015 Ind Alloc PM Energy (70115)		59,543						65,729		- 0		- 0		65,729		6,187		10.4%		- 0		- 0		- 0		- 0		65,729		6,187		10.4%

		A_70016 Ind Alloc PM Real Est (70116)		101,253						105,824		- 0		- 0		105,824		4,570		4.5%		- 0		- 0		- 0		- 0		105,824		4,570		4.5%

		A_70018 Ind Alloc PM Admin (70118)		11,008						13,359		- 0		(1,367)		11,993		985		9.0%		- 0		- 0		- 0		- 0		11,993		985		9.0%

		A_70019 Ind Alloc ICP Print (70119)		7,247						17,859		- 0		- 0		17,859		10,612		146.4%		- 0		- 0		- 0		- 0		17,859		10,612		146.4%

		A_70020 Ind Alloc ICP Post/Cour(70120)		60,390						60,094		- 0		- 0		60,094		(296)		(0.5%)		- 0		- 0		- 0		- 0		60,094		(296)		(0.5%)

		A_70021 Ind Alloc ICP Comm (70121)		14,009						20,859		- 0		- 0		20,859		6,851		48.9%		- 0		- 0		- 0		- 0		20,859		6,851		48.9%

		A_70023 Ind Alloc Procure Admin(70123)		245,675						308,349		- 0		(3,559)		304,790		59,115		24.1%		- 0		- 0		- 0		- 0		304,790		59,115		24.1%

		A_70024 Ind Alloc Asset Mgmt (70124)		300215.0						282625.0		- 0		- 0		282625.0		-17590.0		-5.9%		- 0		- 0		- 0		- 0		282,625		(17,590)		-5.9%

		A_70025 Ind Alloc Project Mgmt (70125)		91853.0						158,158		- 0		- 0		158,158		66,305		72.2%		- 0		- 0		- 0		- 0		158,158		66,305		72.2%

		A_70026 Ind Alloc Corp Records (70126)		5250.0						4,475		- 0		- 0		4,475		(775)		-14.8%		- 0		- 0		- 0		- 0		4,475		(775)		-14.8%

		A_70201 Debt Issue (70301)		480,656						957,216		- 0		- 0		957,216		476,560		99.2%		- 0		- 0		- 0		- 0		957,216		476,560		99.2%		12,660,155		14,220,146

		A_70204 Debt Charges-Spec Prog (70304)		5,559,317						5,550,088		- 0		- 0		5,550,088		(9,229)		(0.2%)		- 0		- 0		- 0		- 0		5,550,088		(9,229)		(0.2%)

		A_70207 Debt Charges-Prop Mgmt (70307)		19,205						19,755		- 0		- 0		19,755		551		2.9%		- 0		- 0		- 0		- 0		19,755		551		2.9%

		A_70210 Debt Charges-Info Syst (70310)		36,333						3,467		- 0		- 0		3,467		(32,867)		(90.5%)		- 0		- 0		- 0		- 0		3,467		(32,867)		(90.5%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		6,620,182						7,134,119		578,723		- 0		7,712,842		1,092,660		16.5%		- 0		- 0		- 0		- 0		7,712,842		1,092,660		16.5%

		A_70224 Cap Levy-Prog Support (70324)		34,696						157,178		- 0		- 0		157,178		122,482		353.0%		- 0		- 0		29,421		29,421		186,599		151,903		437.8%

		Allocation Subtotal		15,956,303						17,133,196		578,723		(4,928)		17,706,991		1,750,688		11.0%		- 0		42,268		29,421		71,689		17,778,680		1,822,377		11.4%		380,289



		Net Expenditure (revenue) after indirect allocations		0						0		- 0		- 0		0		0		0.0%		- 0		- 0		- 0		- 0		0		0		0.0%



		FTE - Reg		116.6						116.6		- 0		- 0		116.6		-		0.0%		- 0		- 0		- 0		- 0		116.6		-		0.0%

		FTE - Student
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								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2015)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				496.156		243.802		195.045		860.109		208.485		115.984		401.004		1,642.890		258.854		796.271		88.273		5,306.873

						February				294.525		168.496		138.622		540.125		142.818		88.715		315.031		1,009.946		190.760		510.272		61.292		3,460.602

						March				933.547		318.502		257.751		1,617.512		266.342		130.805		603.375		2,341.066		369.401		1,420.486		126.350		8,385.137

						Total				1,724.228		730.800		591.418		3,017.746		617.645		335.504		1,319.410		4,993.902		819.015		2,727.029		275.915		17,152.612

				Q2		April				840.918		377.264		287.010		1,620.882		288.118		145.832		520.443		2,264.322		332.783		1,275.606		115.146		8,068.324

						May				451.908		264.627		167.173		1,123.917		175.848		110.200		292.775		1,368.110		194.418		603.573		81.402		4,833.951

						June				724.924		379.615		233.118		1,498.352		264.559		116.574		468.200		2,043.803		315.873		1,021.978		99.576		7,166.572

						Total				2,017.750		1,021.506		687.301		4,243.151		728.525		372.606		1,281.418		5,676.235		843.074		2,901.157		296.124		20,068.847

				Q3		July				533.470		279.505		163.735		1,261.097		206.175		109.234		404.526		1,374.055		200.465		711.227		78.681		5,322.170

						August				500.130		249.245		157.403		1,239.288		180.070		89.735		338.913		1,355.365		176.739		637.291		67.944		4,992.123

						September				502.966		219.614		186.405		1,345.464		186.183		91.615		308.088		1,679.393		237.324		695.656		67.291		5,519.999

						Total				1,536.566		748.364		507.543		3,845.849		572.428		290.584		1,051.527		4,408.813		614.528		2,044.174		213.916		15,834.292

				Q4		October				580.350		192.960		203.040		1,166.580		191.527		93.752		268.734		1,412.384		232.574		717.031		71.422		5,130.354

						November				462.891		215.125		156.847		931.676		178.112		99.465		214.277		1,377.800		217.456		704.458		77.922		4,636.029

						December				565.981		143.999		239.677		986.570		156.435		99.906		265.751		1,407.772		234.607		750.849		79.860		4,931.407

						Total				1,609.222		552.084		599.564		3,084.826		526.074		293.123		748.762		4,197.956		684.637		2,172.338		229.204		14,697.790

				Total						6,887.766		3,052.754		2,385.826		14,191.572		2,444.672		1,291.817		4,401.117		19,276.906		2,961.254		9,844.698		1,015.159		67,753.541

						% of Total				10.17%		4.51%		3.52%		20.95%		3.61%		1.91%		6.50%		28.45%		4.37%		14.53%		1.50%

				Appr. 3 Year %						7.86%		5.33%		3.89%		26.86%		4.73%		2.46%		5.13%		27.58%		3.46%		11.35%		1.35%

						+/-				2.31%		-0.82%		-0.37%		-5.91%		-1.12%		-0.55%		1.37%		0.87%		0.91%		3.18%		0.15%

										6,887.766		3,052.754		2,385.826		14,191.572		2,444.672		1,291.817		4,401.117		19,276.906		2,961.254		9,844.698		1,015.159
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2016WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%



				YTD WW Reconciliation						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345





Table 1

				Table 1 - Summary of Proposed Water and Wastewater Base budgets

				2023 Proposed Budget 

				 		Water		Wastewater		Total

				Net 2022 Budget Requisition		48,518		83,341		131,859

				2023 Budget:

				Total Operating Expenses		23,733		53,701		77,434

				Business Support		2,168		3,674		5,842

				Reserve Transfer & Debt Charges		24,246		32,682		56,929

				2023Gross Budget Total - Before Enhanced Capital Financing and Program Changes 		50,148		90,057		140,205

				Enhanced Capital Financing (5%)		1,213		5,380		6,593

				Program Changes - Staffing (0.39%)		122		399		521

				2023 Gross Budget Total		51,483		95,836		147,319

				Less: Revenues		(440)		(3,686)		(4,127)

				2023 Net Requisition		51,042		92,150		143,192

				Percentage Change		5.20%		10.57%		8.59%



						2,524,738		8,808,074		11,332,812









								38,281,848
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Table 2 (unused)

		Table 2 – Summary of Proposed Water and Wastewater Budget with Increases (‘000)

		Water & Wastewater 2023 Budget Summary		Water 		Wastewater 		Total 		Total

				$		$ 		$		%

		2022 Net Requisition 		48,518		83,341		131,859

		Net Operating Increase 		1,190		3,029		4,219

		Base Total 		49,708		86,370		136,078		3.20%

		Enhanced Capital Financing 		1,213		5,380		6,593		5.00%

		Program Changes - Staffing		122		399		521		0.39%

		2023 Net Requisition 		51,043		92,149		143,192		8.59%





Mitigation Summary

		Item		2020		2021		Difference		%

		Chemicals		4,814,241.00		4,939,891.00		125,650.00		2.61%

		Utilities		8,094,631.00		8,128,995.00		34,364.00		0.42%

		External Legal		374,000.00		374,000.00		- 0		0.00%

		Property Tax		2,671,217.00		2,710,888.00		39,671.00		1.49%

		Bio-solids		7,697,997.00		8,364,203.00		666,206.00		8.65%

		Repairs & Maintenance		6,522,972.00		6,309,474.00		(213,498.00)		-3.27%

		CSO





Reduction

				W		WW

		Insurance		53,280		58,458

		CSO		- 0		1,000,000

				53,280		1,058,458

		52151 - R&M Machinery & Equipment		(53,280)		(458,458)

		75101 - Transfer To Reserve Fund				(600,000)

		Net		- 0		- 0































2017W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				347.233		228.294		150.755		1,359.456		195.567		87.970		266.040		1,117.321		164.561		646.314		60.724		4,624.235

						February				310.068		202.835		137.739		1,060.921		158.592		79.370		246.480		1,014.376		162.174		508.780		57.179		3,938.514

						March				339.954		225.987		162.042		1,181.520		180.860		81.660		277.840		1,127.402		169.223		546.250		64.844		4,357.582

						Total				997.255		657.116		450.536		3,601.898		535.018		249.000		790.360		3,259.099		495.958		1,701.344		182.747		12,920.331

				Q2		April				349.372		244.555		153.298		1,197.072		188.347		79.040		249.420		1,176.571		155.357		514.070		57.356		4,364.458

						May				385.122		249.760		196.973		1,278.030		285.486		90.600		259.820		1,187.322		190.909		525.686		72.485		4,722.193

						June				427.641		302.123		215.249		1,455.679		278.087		121.720		276.770		1,402.470		183.612		588.017		82.692		5,334.060

						Total				1,162.135		796.438		565.520		3,930.781		751.920		291.360		786.010		3,766.363		529.878		1,627.773		212.533		14,420.711

				Q3		July				459.994		268.116		203.803		1,510.075		307.515		113.840		279.650		1,401.862		193.423		629.358		70.550		5,438.186

						August				437.677		280.198		201.822		1,468.201		306.045		101.380		277.660		1,463.708		182.187		596.490		70.546		5,385.914

						September				399.620		287.942		221.505		1,347.818		296.413		107.480		257.650		1,490.268		188.914		562.174		78.445		5,238.229

						Total				1,297.291		836.256		627.130		4,326.094		909.973		322.700		814.960		4,355.838		564.524		1,788.022		219.541		16,062.329

				Q4		October				374.629		236.973		203.468		1,225.134		220.785		90.870		259.290		1,395.428		176.121		543.288		70.625		4,796.611

						November				341.131		221.813		165.853		1,070.923		190.291		80.940		253.260		1,269.079		184.156		509.281		61.672		4,348.399

						December				340.495		211.945		180.875		1,165.013		183.157		87.870		278.490		1,212.411		161.642		541.416		74.125		4,437.439

						Total				1,056.255		670.731		550.196		3,461.070		594.234		259.680		791.040		3,876.918		521.918		1,593.985		206.422		13,582.449

				Total						4,512.936		2,960.541		2,193.382		15,319.843		2,791.145		1,122.740		3,182.370		15,258.218		2,112.278		6,711.124		821.243		56,985.820

						% of Total				7.92%		5.20%		3.85%		26.88%		4.90%		1.97%		5.58%		26.78%		3.71%		11.78%		1.44%		100.00%

				Appr. 3 Year %						8.26%		6.15%		4.02%		26.65%		5.36%		2.42%		5.37%		26.27%		3.40%		10.64%		1.47%		100.00%

						+/-				-0.34%		-0.95%		-0.17%		0.24%		-0.46%		-0.45%		0.21%		0.51%		0.31%		1.14%		-0.02%		-0.00%

										3,057.061		2,001.868		1,421.681		10,510.955		1,900.498		755.580		2,133.680		9,891.032		1,401.446		4,554.965		536.376
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W - Schedule of Rev and Exp



		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2025

				2024						2025

				Budget						Budget

				Total						Base		One Time		Total Base Services $		Total Base Variance $		Total Base Variance %		Growth / New Programs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		6,636,210						6,933,882		0.0		6,933,882		297,672		4.5%		0.0		0.0		0.0		6,933,882		297,672		4.5%

		A_40015 Statutory Holiday Pay		42,000						45,440		0.0		45,440		3,440		8.2%		0.0		0.0		0.0		45,440		3,440		8.2%

		A_40024 Overtime		57,668						64,660		0.0		64,660		6,992		12.1%		0.0		0.0		0.0		64,660		6,992		12.1%

		A_40033 Overtime - Call Back		8,250						0.0		0.0		0.0		(8,250)		(100.0%)		0.0		0.0		0.0		0.0		(8,250)		(100.0%)

		A_40036 Lieu Paid Out		120,168						129,132		0.0		129,132		8,964		7.5%		0.0		0.0		0.0		129,132		8,964		7.5%

		A_40045 Standby Duty		148,665						151,500		0.0		151,500		2,835		1.9%		0.0		0.0		0.0		151,500		2,835		1.9%

		A_40131 WSIB		52,363						62,837		0.0		62,837		10,474		20.0%		0.0		0.0		0.0		62,837		10,474		20.0%

		A_40143 LTD Supplement		605						486		0.0		486		(120)		(19.8%)		0.0		0.0		0.0		486		(120)		(19.8%)

		A_40146 Life, ADD & LTD		15,838						16,467		0.0		16,467		629		4.0%		0.0		0.0		0.0		16,467		629		4.0%

		A_40149 Health & Dental		444,385						485,357		0.0		485,357		40,973		9.2%		0.0		0.0		0.0		485,357		40,973		9.2%

		A_40150 Health Care Spending		5,166						4,488		0.0		4,488		(677)		(13.1%)		0.0		0.0		0.0		4,488		(677)		(13.1%)

		A_40152 OMERS		647,220						690,171		0.0		690,171		42,951		6.6%		0.0		0.0		0.0		690,171		42,951		6.6%

		A_40153 EAP Expense		5,156						5,036		0.0		5,036		(120)		(2.3%)		0.0		0.0		0.0		5,036		(120)		(2.3%)

		A_40158 Statutory Benefits		559,311						600,243		0.0		600,243		40,932		7.3%		0.0		0.0		0.0		600,243		40,932		7.3%

		A_40261 Shift Premium		51,700						50,700		0.0		50,700		(1,000)		(1.9%)		0.0		0.0		0.0		50,700		(1,000)		(1.9%)

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		(73,365)		0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Labour Related Costs		8,721,339						9,167,033		0.0		9,167,033		445,694		5.1%		0.0		0.0		0.0		9,167,033		445,694		5.1%

		A_41004 Accreditation		10,000						10,000		0.0		10,000		0		0.0		0.0		0.0		0.0		10,000		0		0.0

		A_41013 Consulting Services		100,000						100,000		30,000		130,000		30,000		30.0%		0.0		0.0		0.0		130,000		30,000		30.0%

		A_41040 External Legal Expenses		4,000						4,000		0.0		4,000		0		0.0		0.0		0.0		0.0		4,000		0		0.0

		A_41049 Other Professional Services		5,000						0.0		0.0		0.0		(5,000)		(100.0%)		0.0		0.0		0.0		0.0		(5,000)		(100.0%)

		A_41131 Meals/Food-Staff Development		1,000						1,300		0.0		1,300		300		30.0%		0.0		0.0		0.0		1,300		300		30.0%

		A_41134 Mileage - Staff Development		0.0						200		0.0		200		200		0.0		0.0		0.0		0.0		200		200		0.0

		A_41137 Travel Expenses-Staff Develop.		0.0						100		0.0		100		100		0.0		0.0		0.0		0.0		100		100		0.0

		A_41140 Registration fees		14,000						12,000		0.0		12,000		(2,000)		(14.3%)		0.0		0.0		0.0		12,000		(2,000)		(14.3%)

		A_41146 Tuition Fees		0.0						300		0.0		300		300		0.0		0.0		0.0		0.0		300		300		0.0

		A_41149 Other Education & Training		1,000						1,500		0.0		1,500		500		50.0%		0.0		0.0		0.0		1,500		500		50.0%

		A_41261 Office Supplies		24,950						19,900		0.0		19,900		(5,050)		(20.2%)		0.0		0.0		0.0		19,900		(5,050)		(20.2%)

		A_41264 Paper		1,113						1,100		0.0		1,100		(13)		(1.2%)		0.0		0.0		0.0		1,100		(13)		(1.2%)

		A_41270 Postage		228						100		0.0		100		(128)		(56.1%)		0.0		0.0		0.0		100		(128)		(56.1%)

		A_41273 Printing Services		500						4,200		0.0		4,200		3,700		740.0%		0.0		0.0		0.0		4,200		3,700		740.0%

		A_41276 External Courier Services		860						860		0.0		860		0		0.0		0.0		0.0		0.0		860		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		575						0.0		0.0		0.0		(575)		(100.0%)		0.0		0.0		0.0		0.0		(575)		(100.0%)

		A_41394 Advertising-Job Advertisement		2,500						2,500		0.0		2,500		0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41397 Information & Promotions		91,000						83,500		0.0		83,500		(7,500)		(8.2%)		0.0		0.0		0.0		83,500		(7,500)		(8.2%)

		A_41521 Mileage Reimburs-Admin		30,300						25,800		0.0		25,800		(4,500)		(14.9%)		0.0		0.0		0.0		25,800		(4,500)		(14.9%)

		A_41524 Travel Expenses-Admin		225						325		0.0		325		100		44.4%		0.0		0.0		0.0		325		100		44.4%

		A_41527 Meal Expense-Admin		13,000						10,150		0.0		10,150		(2,850)		(21.9%)		0.0		0.0		0.0		10,150		(2,850)		(21.9%)

		A_41651 Cell phone		29,683						28,050		0.0		28,050		(1,633)		(5.5%)		0.0		0.0		0.0		28,050		(1,633)		(5.5%)

		A_41654 Telephone & Fax		22,100						21,400		0.0		21,400		(700)		(3.2%)		0.0		0.0		0.0		21,400		(700)		(3.2%)

		A_41666 Pagers Charges		525						75		0.0		75		(450)		(85.7%)		0.0		0.0		0.0		75		(450)		(85.7%)

		A_41672 Control Circuit		43,500						44,000		0.0		44,000		500		1.2%		0.0		0.0		0.0		44,000		500		1.2%

		A_41874 Credit Card Fees		1,975						2,600		0.0		2,600		625		31.7%		0.0		0.0		0.0		2,600		625		31.7%

		A_41921 Membership Fees & Dues		60,667						46,222		0.0		46,222		(14,444)		(23.8%)		0.0		0.0		0.0		46,222		(14,444)		(23.8%)

		A_41927 Room Rental Fees		1,125						1,125		0.0		1,125		0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		35,000						71,000		0.0		71,000		36,000		102.9%		0.0		0.0		0.0		71,000		36,000		102.9%

		A_41954 Employee Medicals		450						450		0.0		450		0		0.0		0.0		0.0		0.0		450		0		0.0

		A_41000AB Administrative		495,276						492,757		30,000		522,757		27,481		5.6%		0.0		0.0		0.0		522,757		27,481		5.6%

		A_44001 Program Activity Supplies		3,750						10,500		0.0		10,500		6,750		180.0%		0.0		0.0		0.0		10,500		6,750		180.0%

		A_44004 Protective Cloth & Devices		34,117						27,550		0.0		27,550		(6,567)		(19.3%)		0.0		0.0		0.0		27,550		(6,567)		(19.3%)

		A_44007 Safety Supplies		13,500						12,200		0.0		12,200		(1,300)		(9.6%)		0.0		0.0		0.0		12,200		(1,300)		(9.6%)

		A_44010 Uniforms		26,700						16,700		0.0		16,700		(10,000)		(37.5%)		0.0		0.0		0.0		16,700		(10,000)		(37.5%)

		A_44016 Reference Materials		300						300		0.0		300		0		0.0		0.0		0.0		0.0		300		0		0.0

		A_44031 Medical Supplies		100						0.0		0.0		0.0		(100)		(100.0%)		0.0		0.0		0.0		0.0		(100)		(100.0%)

		A_44127 Coagulation Chemicals		774,126						809,727		0.0		809,727		35,601		4.6%		0.0		0.0		0.0		809,727		35,601		4.6%

		A_44130 UV Disinfection		110,000						137,500		0.0		137,500		27,500		25.0%		0.0		0.0		0.0		137,500		27,500		25.0%

		A_44133 Disinfection Chemicals		844,026						860,873		0.0		860,873		16,847		2.0%		0.0		0.0		0.0		860,873		16,847		2.0%

		A_44142 Other Chemicals		6,500						6,500		0.0		6,500		0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_44145 Dechlorination Chemicals		24,910						23,068		0.0		23,068		(1,842)		(7.4%)		0.0		0.0		0.0		23,068		(1,842)		(7.4%)

		A_44148 ph Adjustment Chemicals		30,896						95,725		0.0		95,725		64,829		209.8%		0.0		0.0		0.0		95,725		64,829		209.8%

		A_44160 Other Program Specific Supp.		4,675						4,500		0.0		4,500		(175)		(3.7%)		0.0		0.0		0.0		4,500		(175)		(3.7%)

		A_44426 Program Training Expense		2,400						2,400		0.0		2,400		0		0.0		0.0		0.0		0.0		2,400		0		0.0

		A_44440 Plant Sludge Collection		677,587						714,350		0.0		714,350		36,763		5.4%		0.0		0.0		0.0		714,350		36,763		5.4%

		A_44464 Water Intake Fees		31,922						32,500		0.0		32,500		578		1.8%		0.0		0.0		0.0		32,500		578		1.8%

		A_44467 Lab Supply, Sampling, Test		98,000						94,000		0.0		94,000		(4,000)		(4.1%)		0.0		0.0		0.0		94,000		(4,000)		(4.1%)

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		173,000		0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44587 Hazardous Material Disposal		3,000						2,250		0.0		2,250		(750)		(25.0%)		0.0		0.0		0.0		2,250		(750)		(25.0%)

		A_44590 Laboratory Fees		260,000						249,000		0.0		249,000		(11,000)		(4.2%)		0.0		0.0		0.0		249,000		(11,000)		(4.2%)

		A_44632 Program Specific Maintenance		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_44000AB Operational & Supply		3,139,508						3,292,643		0.0		3,292,643		153,134		4.9%		0.0		0.0		0.0		3,292,643		153,134		4.9%

		A_50001 Property Taxes		768,653						843,991		0.0		843,991		75,338		9.8%		0.0		0.0		0.0		843,991		75,338		9.8%

		A_50004 Property Taxes - Remote		239,673						258,253		0.0		258,253		18,580		7.8%		0.0		0.0		0.0		258,253		18,580		7.8%

		A_50013 Leases - Easements		7,556						9,308		0.0		9,308		1,752		23.2%		0.0		0.0		0.0		9,308		1,752		23.2%

		A_50104 R&M-Buildings		460,000						460,000		0.0		460,000		0		0.0		0.0		0.0		0.0		460,000		0		0.0

		A_50113 Janitorial Supplies		25,500						26,000		0.0		26,000		500		2.0%		0.0		0.0		0.0		26,000		500		2.0%

		A_50182 Fire & Security Services		2,100						1,350		0.0		1,350		(750)		(35.7%)		0.0		0.0		0.0		1,350		(750)		(35.7%)

		A_50206 Waste Disposal		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_50351 R&M-Grounds		613,000						285,000		0.0		285,000		(328,000)		(53.5%)		0.0		0.0		0.0		285,000		(328,000)		(53.5%)

		A_50354 Landscaping		15,000						0.0		0.0		0.0		(15,000)		(100.0%)		0.0		0.0		0.0		0.0		(15,000)		(100.0%)

		A_50357 Snow removal		0.0						403,037		0.0		403,037		403,037		0.0		0.0		0.0		0.0		403,037		403,037		0.0

		A_50454 R&M-Water Storage		372,500						372,500		0.0		372,500		0		0.0		0.0		0.0		0.0		372,500		0		0.0

		A_50457 R&M-Regular Watermain		390,000						390,000		0.0		390,000		0		0.0		0.0		0.0		0.0		390,000		0		0.0

		A_50501 Electricity		2,703,379						2,797,364		0.0		2,797,364		93,985		3.5%		0.0		0.0		0.0		2,797,364		93,985		3.5%

		A_50504 Electricity-Remote		3,245						3,204		0.0		3,204		(41)		(1.3%)		0.0		0.0		0.0		3,204		(41)		(1.3%)

		A_50507 Natural Gas		383,939						411,230		0.0		411,230		27,291		7.1%		0.0		0.0		0.0		411,230		27,291		7.1%

		A_50513 Water		7,184						24,914		0.0		24,914		17,730		246.8%		0.0		0.0		0.0		24,914		17,730		246.8%

		A_50515 Utility Rebates		(67,335)						(67,335)		0.0		(67,335)		0		0.0		0.0		0.0		0.0		(67,335)		0		0.0

		A_50516 Water-Remote		376						376		0.0		376		0		0.0		0.0		0.0		0.0		376		0		0.0

		A_50519 Fuel Oil		36,478						25,000		0.0		25,000		(11,478)		(31.5%)		0.0		0.0		0.0		25,000		(11,478)		(31.5%)

		A_50522 Fuel Oil-Remote		18,238						9,813		0.0		9,813		(8,425)		(46.2%)		0.0		0.0		0.0		9,813		(8,425)		(46.2%)

		A_50528 Auxiliary Power		8,000						4,000		0.0		4,000		(4,000)		(50.0%)		0.0		0.0		0.0		4,000		(4,000)		(50.0%)

		A_50000AB Occupancy & Infrastructure		5,994,936						6,265,455		0.0		6,265,455		270,519		4.5%		0.0		0.0		0.0		6,265,455		270,519		4.5%

		A_52001 Minor Machinery & Equipment		37,250						32,000		0.0		32,000		(5,250)		(14.1%)		0.0		0.0		0.0		32,000		(5,250)		(14.1%)

		A_52004 Office furniture & equipment		6,000						6,250		0.0		6,250		250		4.2%		0.0		0.0		0.0		6,250		250		4.2%

		A_52007 Small Tools		43,000						47,000		0.0		47,000		4,000		9.3%		0.0		0.0		0.0		47,000		4,000		9.3%

		A_52013 Minor IT		200						200		0.0		200		0		0.0		0.0		0.0		0.0		200		0		0.0

		A_52151 R&M-Machinery & Equipment		1,563,003						1,381,781		0.0		1,381,781		(181,222)		(11.6%)		0.0		0.0		0.0		1,381,781		(181,222)		(11.6%)

		A_52193 R&M-Safety Equip & Devices		10,500						8,500		0.0		8,500		(2,000)		(19.1%)		0.0		0.0		0.0		8,500		(2,000)		(19.1%)

		A_52226 R&M Equipment (External)		5,000						4,000		0.0		4,000		(1,000)		(20.0%)		0.0		0.0		0.0		4,000		(1,000)		(20.0%)

		A_52363 Leases - Vehicles		7,500						0.0		0.0		0.0		(7,500)		(100.0%)		0.0		0.0		0.0		0.0		(7,500)		(100.0%)

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52614 Computer Software Support		23,000						16,000		0.0		16,000		(7,000)		(30.4%)		0.0		0.0		0.0		16,000		(7,000)		(30.4%)

		A_52000AB Equipment, Vehicles,Technology		1,701,453						1,501,731		0.0		1,501,731		(199,722)		(11.7%)		0.0		0.0		0.0		1,501,731		(199,722)		(11.7%)

		A_56131 Donation Expense		41,850						46,900		0.0		46,900		5,050		12.1%		0.0		0.0		0.0		46,900		5,050		12.1%

		A_56140 Grants - Other		50,000						50,000		0.0		50,000		0		0.0		0.0		0.0		0.0		50,000		0		0.0

		A_56000AB Partnership, Rebate, Exemption		91,850						96,900		0.0		96,900		5,050		5.5%		0.0		0.0		0.0		96,900		5,050		5.5%

		A_75101 Transfer To Reserve Fund		24,090,330						24,090,330		0.0		24,090,330		0		0.0		0.0		2,293,869		2,293,869		26,384,199		2,293,869		9.5%

		A_75100AC Transfers To Funds		24,090,330						24,090,330		0.0		24,090,330		0		0.0		0.0		2,293,869		2,293,869		26,384,199		2,293,869		9.5%

		A_60012 ABD Veh & Eq Rent Flat (60112)		216,826						316,925		0.0		316,925		100,099		46.2%		0.0		0.0		0.0		316,925		100,099		46.2%

		A_60013 ABD Veh & Eq R&M (60113)		136,048						148,286		0.0		148,286		12,238		9.0%		0.0		0.0		0.0		148,286		12,238		9.0%

		A_60014 ABD Radio & Comm Equip (60114)		29,356						47,838		0.0		47,838		18,482		63.0%		0.0		0.0		0.0		47,838		18,482		63.0%

		A_60015 ABD Water & WW Appvls (60115)		258,762						287,779		0.0		287,779		29,018		11.2%		0.0		0.0		0.0		287,779		29,018		11.2%

		A_60016 ABD Veh & Equip Gas (60116)		90,771						102,492		0.0		102,492		11,721		12.9%		0.0		0.0		0.0		102,492		11,721		12.9%

		A_60017 ABD Copiers/Printers (60117)		14,570						15,010		0.0		15,010		440		3.0%		0.0		0.0		0.0		15,010		440		3.0%

		A_60018 ABD Print Shop (60118)		5,735						2,210		0.0		2,210		(3,525)		(61.5%)		0.0		0.0		0.0		2,210		(3,525)		(61.5%)

		A_60024 ABD Veh & Equip Diesel (60124)		14,429						22,665		0.0		22,665		8,235		57.1%		0.0		0.0		0.0		22,665		8,235		57.1%

		A_60025 ABD Comm PW Admin (60125)		91,870						105,686		0.0		105,686		13,816		15.0%		0.0		0.0		0.0		105,686		13,816		15.0%

		A_60028 ABD Records Management (60128)		4,300						5,000		0.0		5,000		700		16.3%		0.0		0.0		0.0		5,000		700		16.3%

		A_60268 AWD Administration (60368)		847,820						842,950		0.0		842,950		(4,871)		(0.6%)		42,919		0.0		42,919		885,869		38,049		4.5%

		A_60270 AWD PW Administration (60370)		1,212,081						1,418,212		0.0		1,418,212		206,131		17.0%		0.0		0.0		0.0		1,418,212		206,131		17.0%

		A_60278 AWD Integrated Systems (60378)		2,103,179						2,110,482		0.0		2,110,482		7,303		0.4%		212,347		0.0		212,347		2,322,829		219,650		10.4%

		A_60000AA Intercompany Charges		5,025,748						5,425,536		0.0		5,425,536		399,788		8.0%		255,266		0.0		255,266		5,680,802		655,054		13.0%

		Gross Expenditure Subtotal		49,260,441						50,332,384		30,000		50,362,384		1,101,943		2.2%		255,266		2,293,869		2,549,135		52,911,520		3,651,079		7.4%

		A_30104 Tax Rev-Special Purpose-Water		(53,306,335)						(54,522,132)		0.0		(54,522,132)		(1,215,797)		2.3%		(255,266)		(2,293,869)		(2,549,135)		(57,071,267)		(3,764,932)		7.1%

		A_32524 Fees-General		(12,000)						(24,000)		0.0		(24,000)		(12,000)		100.0%		0.0		0.0		0.0		(24,000)		(12,000)		100.0%

		A_34978 Donations Revenue		(8,500)						(45,000)		0.0		(45,000)		(36,500)		429.4%		0.0		0.0		0.0		(45,000)		(36,500)		429.4%

		A_34981 Registration Fee Revenue		(47,000)						(65,000)		0.0		(65,000)		(18,000)		38.3%		0.0		0.0		0.0		(65,000)		(18,000)		38.3%

		A_35020 Event Revenue		(28,000)						(35,000)		0.0		(35,000)		(7,000)		25.0%		0.0		0.0		0.0		(35,000)		(7,000)		25.0%

		A_35038 Telecomm. Tower Revenue		(344,493)						(344,493)		0.0		(344,493)		0		0.0		0.0		0.0		0.0		(344,493)		0		0.0

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		(500)		0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_30000AA Revenues		(53,746,828)						(55,036,125)		0.0		(55,036,125)		(1,289,297)		2.4%		(255,266)		(2,293,869)		(2,549,135)		(57,585,260)		(3,838,432)		7.1%

		A_75001 Transfer from Reserve Fund		0.0						0.0		(30,000)		(30,000)		(30,000)		0.0		0.0		0.0		0.0		(30,000)		(30,000)		0.0

		A_75000AC Transfers From Funds		0.0						0.0		(30,000)		(30,000)		(30,000)		0.0		0.0		0.0		0.0		(30,000)		(30,000)		0.0

		Gross Revenue Subtotal		(53,746,828)						(55,036,125)		(30,000)		(55,066,125)		(1,319,297)		2.5%		(255,266)		(2,293,869)		(2,549,135)		(57,615,260)		(3,868,432)		7.2%

		Net Expenditure (revenue) before indirect allocations		(4,486,387)						(4,703,741)		0		(4,703,741)		(217,354)		4.8%		0		0		0		(4,703,741)		(217,353)		4.8%

		A_70001 Ind Alloc Bldg Mtce (70101)		61,786						64,421		0.0		64,421		2,635		4.3%		0.0		0.0		0.0		64,421		2,635		4.3%

		A_70002 Ind Alloc FMP Trans (70102)		67,978						65,714		0.0		65,714		(2,264)		(3.3%)		0.0		0.0		0.0		65,714		(2,264)		(3.3%)

		A_70003 Ind Alloc FMP Budget (70103)		314,555						314,597		0.0		314,597		42		0.0%		0.0		0.0		0.0		314,597		42		0.0%

		A_70004 Ind Alloc FMP Prog Fin (70104)		199,746						233,815		0.0		233,815		34,068		17.1%		0.0		0.0		0.0		233,815		34,068		17.1%

		A_70005 Ind Alloc HR T4 (70105)		135,100						142,535		0.0		142,535		7,435		5.5%		0.0		0.0		0.0		142,535		7,435		5.5%

		A_70006 Ind Alloc HR ESC (70106)		56,763						60,377		0.0		60,377		3,614		6.4%		0.0		0.0		0.0		60,377		3,614		6.4%

		A_70007 Ind Alloc HR Lab Rel (70107)		44,015						34,139		0.0		34,139		(9,876)		(22.4%)		0.0		0.0		0.0		34,139		(9,876)		(22.4%)

		A_70008 Ind Alloc IT Oper (70108)		431,324						455,439		0.0		455,439		24,115		5.6%		0.0		0.0		0.0		455,439		24,115		5.6%

		A_70011 Ind Alloc LS Staff Time(70111)		39,559						42,515		0.0		42,515		2,956		7.5%		0.0		0.0		0.0		42,515		2,956		7.5%

		A_70012 Ind Alloc LS Inse Prem (70112)		448,200						429,507		0.0		429,507		(18,694)		(4.2%)		0.0		0.0		0.0		429,507		(18,694)		(4.2%)

		A_70013 Ind Alloc LS Self Inse (70113)		1,768						63		0.0		63		(1,705)		(96.5%)		0.0		0.0		0.0		63		(1,705)		(96.5%)

		A_70014 Ind Alloc PM Fac. (70114)		23,221						25,527		0.0		25,527		2,306		9.9%		0.0		0.0		0.0		25,527		2,306		9.9%

		A_70015 Ind Alloc PM Energy (70115)		26,715						36,176		0.0		36,176		9,461		35.4%		0.0		0.0		0.0		36,176		9,461		35.4%

		A_70016 Ind Alloc PM Real Est (70116)		54,822						57,525		0.0		57,525		2,703		4.9%		0.0		0.0		0.0		57,525		2,703		4.9%

		A_70018 Ind Alloc PM Admin (70118)		4,659						4,831		0.0		4,831		172		3.7%		0.0		0.0		0.0		4,831		172		3.7%

		A_70019 Ind Alloc ICP Print (70119)		4,424						2,014		0.0		2,014		(2,410)		(54.5%)		0.0		0.0		0.0		2,014		(2,410)		(54.5%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		2,224						2,372		0.0		2,372		148		6.7%		0.0		0.0		0.0		2,372		148		6.7%

		A_70021 Ind Alloc ICP Comm (70121)		10,376						15,289		0.0		15,289		4,913		47.4%		0.0		0.0		0.0		15,289		4,913		47.4%

		A_70023 Ind Alloc Procure Admin(70123)		129,361						168,035		0.0		168,035		38,674		29.9%		0.0		0.0		0.0		168,035		38,674		29.9%

		A_70024 Ind Alloc Asset Mgmt (70124)		169,253						175,986		0.0		175,986		6,733		4.0%		0.0		0.0		0.0		175,986		6,733		4.0%

		A_70026 Ind Alloc Corp Records (70126)		27,967						35,148		0.0		35,148		7,182		25.7%		0.0		0.0		0.0		35,148		7,182		25.7%

		A_70201 Debt Issue (70301)		10,962						10,797		0.0		10,797		(165)		(1.5%)		0.0		0.0		0.0		10,797		(165)		(1.5%)

		A_70204 Debt Charges-Spec Prog (70304)		1,686,299						1,480,525		0.0		1,480,525		(205,774)		(12.2%)		0.0		0.0		0.0		1,480,525		(205,774)		(12.2%)

		A_70207 Debt Charges-Prop Mgmt (70307)		14,304						14,080		0.0		14,080		(224)		(1.6%)		0.0		0.0		0.0		14,080		(224)		(1.6%)

		A_70210 Debt Charges-Info Syst (70310)		2,039						1,916		0.0		1,916		(123)		(6.0%)		0.0		0.0		0.0		1,916		(123)		(6.0%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		411,702						609,918		0.0		609,918		198,215		48.2%		0.0		0.0		0.0		609,918		198,215		48.2%

		A_70216 Debt Chg Unfun-PropMgmt(70316)		0.0						407		0.0		407		407		0.0		0.0		0.0		0.0		407		407		0.0

		A_70224 Cap Levy-Prog Support (70324)		107,263						220,074		0.0		220,074		112,811		105.2%		0.0		0.0		0.0		220,074		112,811		105.2%

		Allocation Subtotal		4,486,386						4,703,741		0.0		4,703,741		217,356		4.8%		0.0		0.0		0.0		4,703,741		217,356		4.8%

		Net Expenditure (revenue) after indirect allocations		(1)						0		0		0		2		(130.7%)		0		0		0		1		2		(161.4%)

		FTE - Reg		83.0						83.0		0.0		83.0		-		0.0		0.0		0.0		0.0		83.0		-		0.0

		FTE - Temp		1.9						2.0		0.0		2.0		0.1		6.0%		0.0		0.0		0.0		2.0		0.1		6.0%

		FTE - Student		1.0						1.0		0.0		1.0		-		0.0		0.0		0.0		0.0		1.0		-		0.0



		Total Operating Expenses								26,272,054

		Business Support								(224,807)

		Reserve Transfer & Debt Charges								24,315,544

		Program Changes								2,549,135



		Gross Budget								52,911,926



		Total Revenues								(513,993)

		Net								52,397,933





Appendix 1

		Object of Expenditure		2024
Water Budget 
Total ($)		2024
Wastewater Budget Total ($)		2024
Combined 
Total ($)		2025
Water Budget 
Total ($)		2025
Wastewater Budget Total ($)		2025
Combined 
Total ($)		Combined Total Variance ($)		Total Combined Variance (%)		Note

		A_40000AB Compensation		8,721,339		12,634,052		21,355,391		9,167,033		14,603,786		23,770,819		2,415,428		11.3%		(1)

		A_41000AB Administrative		495,276		1,192,850		1,688,126		522,757		769,632		1,292,389		(395,737)		(23.4%)		(2)

		A_44000AB Operational & Supply		3,139,508		16,695,419		19,834,927		3,292,643		18,059,924		21,352,567		1,517,640		7.7%		(3)

		A_50000AB Occupancy & Infrastructure		5,994,936		12,189,751		18,184,687		6,265,455		12,989,978		19,255,433		1,070,746		5.9%		(4)

		A_52000AB Equipment, Vehicles, Technology		1,701,453		3,824,099		5,525,552		1,501,731		4,600,904		6,102,635		577,083		10.4%		(5)

		A_56000AB Partnership, Rebate, Exemption		91,850		2,000,000		2,091,850		96,900		4,000,000		4,096,900		2,005,050		95.9%		(6)

		A_75100AC Transfers To Funds		24,090,330		29,450,024		53,540,354		26,384,199		38,425,226		64,809,425		11,269,071		21.0%		(7)

		A_60000AC Allocation Between Departments		862,667		1,142,710		2,005,377		1,053,891		1,326,049		2,379,940		374,563		18.7%

		A_60260AC Allocation Within Departments		4,163,080		6,830,602		10,993,682		4,626,910		7,993,457		12,620,367		1,626,685		14.8%		(1), (2),(8)

		Gross Expenditure Subtotal		49,260,439		85,959,507		135,219,946		52,911,519		102,768,956		155,680,475		20,460,529		15.1%

		A_30000AB Taxation		(53,306,335)		(101,276,335)		(154,582,670)		(57,071,267)		(116,477,200)		(173,548,467)		(18,965,797)		12.3%

		A_32400AB By-Law Charges & Sales		(12,000)		(1,567,278)		(1,579,278)		(24,000)		(2,482,278)		(2,506,278)		(927,000)		58.7%		(9)

		A_34950AB Other Revenue		(428,493)		(1,034,140)		(1,462,633)		(489,993)		(2,034,140)		(2,524,133)		(1,061,500)		72.6%		(10)

		A_75000AC Transfers From Funds		0		(104,000)		(104,000)		(30,000)		(30,000)		(60,000)		44,000		(42.3%)

		Gross Revenue Subtotal		(53,746,828)		(103,981,753)		(157,728,581)		(57,615,260)		(121,023,618)		(178,638,878)		(20,910,297)		13.3%

		Net Expenditure (revenue) before indirect allocations		(4,486,389)		(18,022,246)		(22,508,635)		(4,703,741)		(18,254,662)		(22,958,403)		(449,768)		2.0%

		A_70000AC Indirect Allocation		2,377,423		3,890,478		6,267,901		2,602,501		4,215,875		6,818,376		550,475		8.8%

		A_70200AC Capital Financing Allocation		2,108,963		14,131,770		16,240,733		2,101,240		14,038,787		16,140,027		(100,706)		(0.6%)

		Allocation Subtotal		4,486,388		18,022,249		22,508,634		4,703,741		18,254,662		22,958,403		449,769		2.0%

		Net Expenditure (revenue) after indirect allocations		0		0		0		0		0		0		0		0





		Notes:

		(1) Base increases ($1.1M) in alignment with current labour contracts and policies.  Includes $1.3M in additional program change staff allocated to the Wastewater division.  All operating costs associated with Asset Management, Integrated Systems & Engineering are allocated to Water & Wastewater through an Allocation Within Department.  

		(2) Decline due to consulting engagements now funded in the Asset Management division instead of the Wastewater division as in the prior year.  Offset with increase in Allocation Within Department.

		(3) Increases due to usage trends and contractural pricing for chemicals ($0.8M) and sludge haulage/disposal ($0.7M)

		(4) Includes inflationary increase in utilities and property taxes ($0.7M) and an increase in R&M buildings/grounds due to contractural price increases ($0.4M)

		(5) Increase primarily related to R&M machinery due to aging infrasctructure and cost escalations

		(6) Includes additional gross expenditures ($2.0M) to restore CSO program to $4M total

		(7) Includes enhanced capital financing of $11.2M

		(8) Increase in Allocation Within Department primarily due to additional consulting engagements budgeted in Assset Management - ($0.6M), as well as additional program change staff budgeted in Integrated Systems ($0.6M)   

		(9) Includes anticipated additional hauled sewage revenue ($0.9M) due to a multi rate structure

		(10) Includes additional development charge revenue ($1.0 M) as a result of additional CSO gross expenditures





WW -Schedule of Rev and Exp

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2025

				2024						2025

				Budget						Budget

				Total						Base		One Time		Total Base Services $		Total Base Variance $		Total Base Variance %		Growth / New Programs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		9,702,754						10,079,468		0.0		10,079,468		376,713		3.9%		1,036,593		0.0		1,036,593		11,116,061		1,413,307		14.6%

		A_40015 Statutory Holiday Pay		63,000						62,370		0.0		62,370		(630)		(1.0%)		0.0		0.0		0.0		62,370		(630)		(1.0%)

		A_40024 Overtime		122,333						117,765		0.0		117,765		(4,568)		(3.7%)		0.0		0.0		0.0		117,765		(4,568)		(3.7%)

		A_40033 Overtime - Call Back		3,000						0.0		0.0		0.0		(3,000)		(100.0%)		0.0		0.0		0.0		0.0		(3,000)		(100.0%)

		A_40036 Lieu Paid Out		127,833						184,980		0.0		184,980		57,147		44.7%		0.0		0.0		0.0		184,980		57,147		44.7%

		A_40045 Standby Duty		220,833						235,900		0.0		235,900		15,067		6.8%		0.0		0.0		0.0		235,900		15,067		6.8%

		A_40131 WSIB		44,763						36,301		0.0		36,301		(8,462)		(18.9%)		0.0		0.0		0.0		36,301		(8,462)		(18.9%)

		A_40143 LTD Supplement		494						355		0.0		355		(139)		(28.1%)		0.0		0.0		0.0		355		(139)		(28.1%)

		A_40146 Life, ADD & LTD		22,223						23,636		0.0		23,636		1,413		6.4%		2,394		0.0		2,394		26,030		3,807		17.1%

		A_40149 Health & Dental		612,747						707,515		0.0		707,515		94,768		15.5%		83,827		0.0		83,827		791,342		178,595		29.2%

		A_40150 Health Care Spending		7,983						6,936		0.0		6,936		(1,047)		(13.1%)		408		0.0		408		7,344		(639)		(8.0%)

		A_40152 OMERS		923,617						986,198		0.0		986,198		62,581		6.8%		97,801		0.0		97,801		1,083,999		160,382		17.4%

		A_40153 EAP Expense		7,605						7,605		0.0		7,605		0		0.0		838		0.0		838		8,443		838		11.0%

		A_40158 Statutory Benefits		819,291						884,167		0.0		884,167		64,876		7.9%		94,017		0.0		94,017		978,184		158,893		19.4%

		A_40261 Shift Premium		57,040						56,176		0.0		56,176		(864)		(1.5%)		0.0		0.0		0.0		56,176		(864)		(1.5%)

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		(101,464)		0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Labour Related Costs		12,634,052						13,287,907		0.0		13,287,907		653,855		5.2%		1,315,879		0.0		1,315,879		14,603,786		1,969,734		15.6%

		A_41004 Accreditation		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41013 Consulting Services		340,000						140,000		30,000		170,000		(170,000)		(50.0%)		0.0		0.0		0.0		170,000		(170,000)		(50.0%)

		A_41040 External Legal Expenses		410,000						210,000		0.0		210,000		(200,000)		(48.8%)		0.0		0.0		0.0		210,000		(200,000)		(48.8%)

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		2,400						3,650		0.0		3,650		1,250		52.1%		0.0		0.0		0.0		3,650		1,250		52.1%

		A_41134 Mileage - Staff Development		1,550						1,550		0.0		1,550		0		0.0		0.0		0.0		0.0		1,550		0		0.0

		A_41137 Travel Expenses-Staff Develop.		0.0						2,500		0.0		2,500		2,500		0.0		0.0		0.0		0.0		2,500		2,500		0.0

		A_41140 Registration fees		16,500						17,600		0.0		17,600		1,100		6.7%		0.0		0.0		0.0		17,600		1,100		6.7%

		A_41143 Educational Materials		800						50		0.0		50		(750)		(93.8%)		0.0		0.0		0.0		50		(750)		(93.8%)

		A_41146 Tuition Fees		100						2,400		0.0		2,400		2,300		2,300.1%		0.0		0.0		0.0		2,400		2,300		2,300.1%

		A_41149 Other Education & Training		0.0						3,700		0.0		3,700		3,700		0.0		0.0		0.0		0.0		3,700		3,700		0.0

		A_41152 Additional Education Reimburs		0.0						1,200		0.0		1,200		1,200		0.0		0.0		0.0		0.0		1,200		1,200		0.0

		A_41261 Office Supplies		27,450						28,450		0.0		28,450		1,000		3.6%		0.0		0.0		0.0		28,450		1,000		3.6%

		A_41264 Paper		500						750		0.0		750		250		50.0%		0.0		0.0		0.0		750		250		50.0%

		A_41273 Printing Services		2,000						2,500		0.0		2,500		500		25.0%		0.0		0.0		0.0		2,500		500		25.0%

		A_41276 External Courier Services		950						200		0.0		200		(750)		(79.0%)		0.0		0.0		0.0		200		(750)		(79.0%)

		A_41392 Ads-Newspapers (Print/Online)		800						1,800		0.0		1,800		1,000		125.0%		0.0		0.0		0.0		1,800		1,000		125.0%

		A_41394 Advertising-Job Advertisement		7,000						7,000		0.0		7,000		(0)		0.0		0.0		0.0		0.0		7,000		(0)		0.0

		A_41397 Information & Promotions		8,000						5,500		0.0		5,500		(2,500)		(31.3%)		0.0		0.0		0.0		5,500		(2,500)		(31.3%)

		A_41521 Mileage Reimburs-Admin		22,850						23,350		0.0		23,350		500		2.2%		0.0		0.0		0.0		23,350		500		2.2%

		A_41524 Travel Expenses-Admin		950						950		0.0		950		0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41527 Meal Expense-Admin		7,450						6,200		0.0		6,200		(1,250)		(16.8%)		0.0		0.0		0.0		6,200		(1,250)		(16.8%)

		A_41651 Cell phone		42,417						40,728		0.0		40,728		(1,689)		(4.0%)		0.0		0.0		0.0		40,728		(1,689)		(4.0%)

		A_41654 Telephone & Fax		124,750						68,750		0.0		68,750		(56,000)		(44.9%)		0.0		0.0		0.0		68,750		(56,000)		(44.9%)

		A_41666 Pagers Charges		3,160						510		0.0		510		(2,650)		(83.9%)		0.0		0.0		0.0		510		(2,650)		(83.9%)

		A_41669 Internet Charges		1,300						1,300		0.0		1,300		0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		80,500						73,500		0.0		73,500		(7,000)		(8.7%)		0.0		0.0		0.0		73,500		(7,000)		(8.7%)

		A_41675 Bell Canada Trunk Lines		3,500						3,700		0.0		3,700		200		5.7%		0.0		0.0		0.0		3,700		200		5.7%

		A_41874 Credit Card Fees		40						200		0.0		200		160		400.1%		0.0		0.0		0.0		200		160		400.1%

		A_41877 Point of Sale Machine Expense		600						0.0		0.0		0.0		(600)		(100.0%)		0.0		0.0		0.0		0.0		(600)		(100.0%)

		A_41921 Membership Fees & Dues		60,333						64,644		0.0		64,644		4,311		7.2%		0.0		0.0		0.0		64,644		4,311		7.2%

		A_41954 Employee Medicals		1,950						1,950		0.0		1,950		0		0.0		0.0		0.0		0.0		1,950		0		0.0

		A_41000AB Administrative		1,192,850						739,632		30,000		769,632		(423,218)		(35.5%)		0.0		0.0		0.0		769,632		(423,218)		(35.5%)

		A_44002 Printing Supplies		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		69,983						71,794		0.0		71,794		1,811		2.6%		0.0		0.0		0.0		71,794		1,811		2.6%

		A_44007 Safety Supplies		13,300						13,300		0.0		13,300		0		0.0		0.0		0.0		0.0		13,300		(0)		0.0

		A_44010 Uniforms		51,800						44,300		0.0		44,300		(7,500)		(14.5%)		0.0		0.0		0.0		44,300		(7,500)		(14.5%)

		A_44016 Reference Materials		500						500		0.0		500		0		0.0		0.0		0.0		0.0		500		0		0.0

		A_44127 Coagulation Chemicals		0						456,413		0.0		456,413		456,413		0.0		0.0		0.0		0.0		456,413		456,413		0.0

		A_44133 Disinfection Chemicals		1,175,244						1,273,195		0.0		1,273,195		97,951		8.3%		0.0		0.0		0.0		1,273,195		97,951		8.3%

		A_44136 Odour Control Chemicals		45,000						22,500		0.0		22,500		(22,500)		(50.0%)		0.0		0.0		0.0		22,500		(22,500)		(50.0%)

		A_44139 Phosphate Removal Chemicals		3,896,353						4,385,016		0.0		4,385,016		488,663		12.5%		0.0		0.0		0.0		4,385,016		488,663		12.5%

		A_44142 Other Chemicals		916,983						886,350		0.0		886,350		(30,633)		(3.3%)		0.0		0.0		0.0		886,350		(30,633)		(3.3%)

		A_44145 Dechlorination Chemicals		287,924						341,559		0.0		341,559		53,635		18.6%		0.0		0.0		0.0		341,559		53,635		18.6%

		A_44148 ph Adjustment Chemicals		0						0		0.0		0		0		0.0		0.0		0.0		0.0		0		0		0.0

		A_44154 Odour Control Chemicals-Remote		1,122,329						718,838		0.0		718,838		(403,491)		(36.0%)		0.0		0.0		0.0		718,838		(403,491)		(36.0%)

		A_44434 Cake Disposal		3,568,395						3,560,000		0.0		3,560,000		(8,395)		(0.2%)		0.0		0.0		0.0		3,560,000		(8,395)		(0.2%)

		A_44437 Supernate Disposal		225,922						0.0		0.0		0.0		(225,922)		(100.0%)		0.0		0.0		0.0		0.0		(225,922)		(100.0%)

		A_44440 Plant Sludge Collection		3,337,871						4,278,837		0.0		4,278,837		940,966		28.2%		0.0		0.0		0.0		4,278,837		940,966		28.2%

		A_44443 Sludge Disposal Service		1,503,815						1,500,821		0.0		1,500,821		(2,994)		(0.2%)		0.0		0.0		0.0		1,500,821		(2,994)		(0.2%)

		A_44467 Lab Supply, Sampling, Test		448,000						446,500		0.0		446,500		(1,500)		(0.3%)		0.0		0.0		0.0		446,500		(1,500)		(0.3%)

		A_44506 Odour Control Facility Service		0.0						35,000		0.0		35,000		35,000		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_44587 Hazardous Material Disposal		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_44590 Laboratory Fees		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_44632 Program Specific Maintenance		7,000						0.0		0.0		0.0		(7,000)		(100.0%)		0.0		0.0		0.0		0.0		(7,000)		(100.0%)

		A_44000AB Operational & Supply		16,695,419						18,059,924		0.0		18,059,924		1,364,505		8.2%		0.0		0.0		0.0		18,059,924		1,364,505		8.2%

		A_50001 Property Taxes		1,166,956						1,485,303		0.0		1,485,303		318,347		27.3%		0.0		0.0		0.0		1,485,303		318,347		27.3%

		A_50004 Property Taxes - Remote		540,961						634,737		0.0		634,737		93,776		17.3%		0.0		0.0		0.0		634,737		93,776		17.3%

		A_50007 Leases - Real Property		4,178						3,046		0.0		3,046		(1,132)		(27.1%)		0.0		0.0		0.0		3,046		(1,132)		(27.1%)

		A_50013 Leases - Easements		19,975						8,234		0.0		8,234		(11,741)		(58.8%)		0.0		0.0		0.0		8,234		(11,741)		(58.8%)

		A_50104 R&M-Buildings		745,839						746,339		0.0		746,339		500		0.1%		0.0		0.0		0.0		746,339		500		0.1%

		A_50113 Janitorial Supplies		60,750						61,000		0.0		61,000		250		0.4%		0.0		0.0		0.0		61,000		250		0.4%

		A_50119 Pest Control Services		18,200						18,200		0.0		18,200		0		0.0		0.0		0.0		0.0		18,200		0		0.0

		A_50182 Fire & Security Services		4,204						4,204		0.0		4,204		0		0.0		0.0		0.0		0.0		4,204		0		0.0

		A_50197 R&M-AirHandling/Humidification		500						0.0		0.0		0.0		(500)		(100.0%)		0.0		0.0		0.0		0.0		(500)		(100.0%)

		A_50206 Waste Disposal		327,000						308,000		0.0		308,000		(19,000)		(5.8%)		0.0		0.0		0.0		308,000		(19,000)		(5.8%)

		A_50351 R&M-Grounds		1,455,889						611,250		0.0		611,250		(844,639)		(58.0%)		0.0		0.0		0.0		611,250		(844,639)		(58.0%)

		A_50357 Snow removal		42,500						1,211,563		0.0		1,211,563		1,169,063		2,750.7%		0.0		0.0		0.0		1,211,563		1,169,063		2,750.7%

		A_50451 R&M-Trunk Sewers		305,076						302,290		0.0		302,290		(2,786)		(0.9%)		0.0		0.0		0.0		302,290		(2,786)		(0.9%)

		A_50501 Electricity		4,262,505						4,231,661		0.0		4,231,661		(30,844)		(0.7%)		0.0		0.0		0.0		4,231,661		(30,844)		(0.7%)

		A_50504 Electricity-Remote		1,829,704						1,827,576		0.0		1,827,576		(2,128)		(0.1%)		0.0		0.0		0.0		1,827,576		(2,128)		(0.1%)

		A_50507 Natural Gas		782,757						790,582		0.0		790,582		7,825		1.0%		0.0		0.0		0.0		790,582		7,825		1.0%

		A_50510 Natural Gas-Remote		78,566						79,353		0.0		79,353		787		1.0%		0.0		0.0		0.0		79,353		787		1.0%

		A_50513 Water		666,119						785,777		0.0		785,777		119,658		18.0%		0.0		0.0		0.0		785,777		119,658		18.0%

		A_50515 Utility Rebates		(267,803)						(267,803)		0.0		(267,803)		0		0.0		0.0		0.0		0.0		(267,803)		0		0.0

		A_50516 Water-Remote		101,117						101,117		0.0		101,117		0		0.0		0.0		0.0		0.0		101,117		0		0.0

		A_50519 Fuel Oil		31,708						20,500		0.0		20,500		(11,208)		(35.4%)		0.0		0.0		0.0		20,500		(11,208)		(35.4%)

		A_50522 Fuel Oil-Remote		0.0						16,000		0.0		16,000		16,000		0.0		0.0		0.0		0.0		16,000		16,000		0.0

		A_50528 Auxiliary Power		13,050						11,050		0.0		11,050		(2,000)		(15.3%)		0.0		0.0		0.0		11,050		(2,000)		(15.3%)

		A_50000AB Occupancy & Infrastructure		12,189,751						12,989,978		0.0		12,989,978		800,228		6.6%		0.0		0.0		0.0		12,989,978		800,228		6.6%

		A_52001 Minor Machinery & Equipment		24,500						24,500		0.0		24,500		0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_52004 Office furniture & equipment		15,500						15,000		0.0		15,000		(500)		(3.2%)		0.0		0.0		0.0		15,000		(500)		(3.2%)

		A_52007 Small Tools		9,000						9,000		0.0		9,000		0		0.0		0.0		0.0		0.0		9,000		0		0.0

		A_52013 Minor IT		250						250		0.0		250		0		0.0		0.0		0.0		0.0		250		0		0.0

		A_52022 Leases - Equipment		14,400						0.0		0.0		0.0		(14,400)		(100.0%)		0.0		0.0		0.0		0.0		(14,400)		(100.0%)

		A_52151 R&M-Machinery & Equipment		3,615,019						4,416,654		0.0		4,416,654		801,635		22.2%		0.0		0.0		0.0		4,416,654		801,635		22.2%

		A_52193 R&M-Safety Equip & Devices		0.0						2,000		0.0		2,000		2,000		0.0		0.0		0.0		0.0		2,000		2,000		0.0

		A_52351 Gasoline		4,000						4,500		0.0		4,500		500		12.5%		0.0		0.0		0.0		4,500		500		12.5%

		A_52363 Leases - Vehicles		101,430						47,000		0.0		47,000		(54,430)		(53.7%)		36,000		0.0		36,000		83,000		(18,430)		(18.2%)

		A_52614 Computer Software Support		40,000						46,000		0.0		46,000		6,000		15.0%		0.0		0.0		0.0		46,000		6,000		15.0%

		A_52000AB Equipment, Vehicles,Technology		3,824,099						4,564,904		0.0		4,564,904		740,805		19.4%		36,000		0.0		36,000		4,600,904		776,805		20.3%

		A_56143 Grants - CSO		2,000,000						4,000,000		0.0		4,000,000		2,000,000		100.0%		0.0		0.0		0.0		4,000,000		2,000,000		100.0%

		A_56000AB Partnership, Rebate, Exemption		2,000,000						4,000,000		0.0		4,000,000		2,000,000		100.0%		0.0		0.0		0.0		4,000,000		2,000,000		100.0%

		A_75101 Transfer To Reserve Fund		29,450,024						29,558,226		0.0		29,558,226		108,202		0.4%		0.0		8,867,000		8,867,000		38,425,226		8,975,202		30.5%

		A_75100AC Transfers To Funds		29,450,024						29,558,226		0.0		29,558,226		108,202		0.4%		0.0		8,867,000		8,867,000		38,425,226		8,975,202		30.5%

		A_60012 ABD Veh & Eq Rent Flat (60112)		315,261						428,766		0.0		428,766		113,506		36.0%		0.0		0.0		0.0		428,766		113,506		36.0%

		A_60013 ABD Veh & Eq R&M (60113)		216,717						206,689		0.0		206,689		(10,027)		(4.6%)		0.0		0.0		0.0		206,689		(10,027)		(4.6%)

		A_60014 ABD Radio & Comm Equip (60114)		26,211						42,713		0.0		42,713		16,502		63.0%		0.0		0.0		0.0		42,713		16,502		63.0%

		A_60015 ABD Water & WW Appvls (60115)		258,762						287,779		0.0		287,779		29,018		11.2%		0.0		0.0		0.0		287,779		29,018		11.2%

		A_60016 ABD Veh & Equip Gas (60116)		130,268						131,886		0.0		131,886		1,618		1.2%		0.0		0.0		0.0		131,886		1,618		1.2%

		A_60017 ABD Copiers/Printers (60117)		11,800						11,110		0.0		11,110		(690)		(5.9%)		0.0		0.0		0.0		11,110		(690)		(5.9%)

		A_60018 ABD Print Shop (60118)		1,835						640		0.0		640		(1,195)		(65.1%)		0.0		0.0		0.0		640		(1,195)		(65.1%)

		A_60024 ABD Veh & Equip Diesel (60124)		26,837						22,325		0.0		22,325		(4,512)		(16.8%)		0.0		0.0		0.0		22,325		(4,512)		(16.8%)

		A_60025 ABD Comm PW Admin (60125)		155,019						194,141		0.0		194,141		39,122		25.2%		0.0		0.0		0.0		194,141		39,122		25.2%

		A_60268 AWD Administration (60368)		847,827						842,957		0.0		842,957		(4,869)		(0.6%)		42,920		0.0		42,920		885,877		38,050		4.5%

		A_60270 AWD PW Administration (60370)		2,188,237						2,694,452		0.0		2,694,452		506,215		23.1%		0.0		0.0		0.0		2,694,452		506,215		23.1%

		A_60278 AWD Integrated Systems (60378)		3,794,538						4,009,691		0.0		4,009,691		215,152		5.7%		403,437		0.0		403,437		4,413,128		618,589		16.3%

		A_60000AA Intercompany Charges		7,973,311						8,873,149		0.0		8,873,149		899,839		11.3%		446,357		0.0		446,357		9,319,506		1,346,195		16.9%

		Gross Expenditure Subtotal		85,959,506						92,073,721		30,000		92,103,721		6,144,215		7.2%		1,798,236		8,867,000		10,665,236		102,768,956		16,809,450		19.6%

		A_30101 Tax Rev-Special Purpose-Sewage		(101,276,335)						(105,811,964)		0.0		(105,811,964)		(4,535,629)		4.5%		(1,798,236)		(8,867,000)		(10,665,236)		(116,477,200)		(15,200,865)		15.0%

		A_32479 Fees-Hauled Sewage		(850,000)						(1,750,000)		0.0		(1,750,000)		(900,000)		105.9%		0.0		0.0		0.0		(1,750,000)		(900,000)		105.9%

		A_32488 Fees-Environmental Services		(20,000)						(35,000)		0.0		(35,000)		(15,000)		75.0%		0.0		0.0		0.0		(35,000)		(15,000)		75.0%

		A_32500 Fees-Sewage Surcharge		(648,000)						(648,000)		0.0		(648,000)		0		0.0		0.0		0.0		0.0		(648,000)		0		0.0

		A_32524 Fees-General		(49,278)						(49,278)		0.0		(49,278)		0		0.0		0.0		0.0		0.0		(49,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		(1,200)		0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_35038 Telecomm. Tower Revenue		(32,940)						(32,940)		0.0		(32,940)		0		0.0		0.0		0.0		0.0		(32,940)		0		0.0

		A_35095 Development Charges-Sewer		(1,000,000)						(2,000,000)		0.0		(2,000,000)		(1,000,000)		100.0%		0.0		0.0		0.0		(2,000,000)		(1,000,000)		100.0%

		A_30000AA Revenues		(103,877,753)						(110,328,382)		0.0		(110,328,382)		(6,450,629)		6.2%		(1,798,236)		(8,867,000)		(10,665,236)		(120,993,618)		(17,115,865)		16.5%

		A_75001 Transfer from Reserve Fund		(104,000)						0.0		(30,000)		(30,000)		74,000		(71.2%)		0.0		0.0		0.0		(30,000)		74,000		(71.2%)

		A_75000AC Transfers From Funds		(104,000)						0.0		(30,000)		(30,000)		74,000		(71.2%)		0.0		0.0		0.0		(30,000)		74,000		(71.2%)

		Gross Revenue Subtotal		(103,981,753)						(110,328,382)		(30,000)		(110,358,382)		(6,376,629)		6.1%		(1,798,236)		(8,867,000)		(10,665,236)		(121,023,618)		(17,041,865)		16.4%

		Net Expenditure (revenue) before indirect allocations		(18,022,247)						(18,254,661)		0		(18,254,661)		(232,414)		1.3%		0		0		0		(18,254,662)		(232,415)		1.3%

		A_70001 Ind Alloc Bldg Mtce (70101)		155,539						160,069		0.0		160,069		4,531		2.9%		0.0		0.0		0.0		160,069		4,531		2.9%

		A_70002 Ind Alloc FMP Trans (70102)		130,313						131,894		0.0		131,894		1,580		1.2%		0.0		0.0		0.0		131,894		1,580		1.2%

		A_70003 Ind Alloc FMP Budget (70103)		605,620						631,994		0.0		631,994		26,374		4.4%		0.0		0.0		0.0		631,994		26,374		4.4%

		A_70004 Ind Alloc FMP Prog Fin (70104)		226,035						264,900		0.0		264,900		38,865		17.2%		0.0		0.0		0.0		264,900		38,865		17.2%

		A_70005 Ind Alloc HR T4 (70105)		194,994						206,826		0.0		206,826		11,833		6.1%		0.0		0.0		0.0		206,826		11,833		6.1%

		A_70006 Ind Alloc HR ESC (70106)		83,019						89,356		0.0		89,356		6,338		7.6%		0.0		0.0		0.0		89,356		6,338		7.6%

		A_70007 Ind Alloc HR Lab Rel (70107)		60,471						40,163		0.0		40,163		(20,309)		(33.6%)		0.0		0.0		0.0		40,163		(20,309)		(33.6%)

		A_70008 Ind Alloc IT Oper (70108)		667,499						718,563		0.0		718,563		51,065		7.7%		0.0		0.0		0.0		718,563		51,065		7.7%

		A_70011 Ind Alloc LS Staff Time(70111)		80,486						86,849		0.0		86,849		6,363		7.9%		0.0		0.0		0.0		86,849		6,363		7.9%

		A_70012 Ind Alloc LS Inse Prem (70112)		450,905						442,504		0.0		442,504		(8,401)		(1.9%)		0.0		0.0		0.0		442,504		(8,401)		(1.9%)

		A_70013 Ind Alloc LS Self Inse (70113)		6,656						10,669		0.0		10,669		4,012		60.3%		0.0		0.0		0.0		10,669		4,012		60.3%

		A_70014 Ind Alloc PM Fac. (70114)		61,348						67,875		0.0		67,875		6,528		10.6%		0.0		0.0		0.0		67,875		6,528		10.6%

		A_70015 Ind Alloc PM Energy (70115)		90,816						90,123		0.0		90,123		(694)		(0.8%)		0.0		0.0		0.0		90,123		(694)		(0.8%)

		A_70016 Ind Alloc PM Real Est (70116)		60,913						63,916		0.0		63,916		3,003		4.9%		0.0		0.0		0.0		63,916		3,003		4.9%

		A_70018 Ind Alloc PM Admin (70118)		12,309						12,846		0.0		12,846		536		4.4%		0.0		0.0		0.0		12,846		536		4.4%

		A_70019 Ind Alloc ICP Print (70119)		7,064						4,332		0.0		4,332		(2,732)		(38.7%)		0.0		0.0		0.0		4,332		(2,732)		(38.7%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		68,794						91,852		0.0		91,852		23,059		33.5%		0.0		0.0		0.0		91,852		23,059		33.5%

		A_70021 Ind Alloc ICP Comm (70121)		18,325						10,632		0.0		10,632		(7,693)		(42.0%)		0.0		0.0		0.0		10,632		(7,693)		(42.0%)

		A_70023 Ind Alloc Procure Admin(70123)		390,725						381,095		0.0		381,095		(9,631)		(2.5%)		0.0		0.0		0.0		381,095		(9,631)		(2.5%)

		A_70024 Ind Alloc Asset Mgmt (70124)		308,172						320,131		0.0		320,131		11,959		3.9%		0.0		0.0		0.0		320,131		11,959		3.9%

		A_70026 Ind Alloc Corp Records (70126)		9,097						11,141		0.0		11,141		2,045		22.5%		0.0		0.0		0.0		11,141		2,045		22.5%

		A_70201 Debt Issue (70301)		483,026						466,412		0.0		466,412		(16,614)		(3.4%)		0.0		0.0		0.0		466,412		(16,614)		(3.4%)

		A_70204 Debt Charges-Spec Prog (70304)		6,443,115						5,642,823		0.0		5,642,823		(800,292)		(12.4%)		0.0		0.0		0.0		5,642,823		(800,292)		(12.4%)

		A_70207 Debt Charges-Prop Mgmt (70307)		18,870						19,470		0.0		19,470		600		3.2%		0.0		0.0		0.0		19,470		600		3.2%

		A_70210 Debt Charges-Info Syst (70310)		3,156						3,023		0.0		3,023		(132)		(4.2%)		0.0		0.0		0.0		3,023		(132)		(4.2%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		7,205,629						7,929,552		0.0		7,929,552		723,923		10.1%		0.0		0.0		0.0		7,929,552		723,923		10.1%

		A_70216 Debt Chg Unfun-PropMgmt(70316)		0.0						562		0.0		562		562		0.0		0.0		0.0		0.0		562		562		0.0

		A_70224 Cap Levy-Prog Support (70324)		179,352						355,088		0.0		355,088		175,736		98.0%		0.0		0.0		0.0		355,088		175,736		98.0%

		Allocation Subtotal		18,022,248						18,254,662		0.0		18,254,662		232,415		1.3%		0.0		0.0		0.0		18,254,662		232,415		1.3%

		Net Expenditure (revenue) after indirect allocations		1						1		0		1		0		51.8%		0		0		0		0		0		(13.5%)

		FTE - Reg		124.6						124.6		0.0		124.6		-		0.0		13.4		0.0		13.4		138.0		13.4		10.8%

		FTE - Temp		2.0						2.0		0.0		2.0		-		0.0		0.0		0.0		0.0		2.0		-		0.0
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		Total Operating Expenses								62,545,495

		Business Support								4,215,875

		Reserve Transfer & Debt Charges								43,597,013



		Program Changes								10,665,236



		Gross Budget								121,023,619

		Total Revenues								(4,516,418)

		Net								116,507,201





2018W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2018)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				368.676		234.257		172.633		1,156.638		201.556		88.670		313.200		1,201.521		182.586		581.359		80.069		4,581.165

						February				322.718		203.122		157.480		1,002.582		173.834		84.770		284.260		1,068.425		154.068		506.274		63.407		4,020.940

						March				353.500		248.248		169.682		1,100.134		204.088		87.350		303.640		1,172.779		185.019		543.728		58.118		4,426.286

						Total				1,044.894		685.627		499.795		3,259.354		579.479		260.790		901.100		3,442.725		521.672		1,631.361		201.594		13,028.391

				Q2		April				349.987		222.496		189.861		1,043.423		205.772		82.480		290.285		1,166.450		149.882		531.065		65.938		4,297.638

						May				408.701		285.490		223.474		1,245.325		275.405		106.270		304.945		1,308.898		184.891		590.419		74.377		5,008.195

						June				447.357		337.768		238.776		1,468.932		375.658		134.620		285.670		1,547.215		184.782		611.472		85.890		5,718.139

						Total				1,206.045		845.754		652.111		3,757.680		856.835		323.370		880.900		4,022.563		519.554		1,732.956		226.205		15,023.972

				Q3		July				519.173		368.884		239.539		1,777.469		480.237		171.380		298.470		1,716.791		236.446		713.950		97.465		6,619.804

						August				443.090		300.741		236.164		1,530.159		406.544		126.660		260.500		1,479.778		209.796		646.586		91.598		5,731.617

						September				390.400		283.882		207.050		1,256.041		309.185		102.390		222.560		1,356.045		174.171		581.509		73.906		4,957.139

						Total				1,352.663		953.507		682.753		4,563.670		1,195.966		400.430		781.530		4,552.614		620.413		1,942.045		262.969		17,308.560

				Q4		October				376.458		296.302		195.674		1,158.516		248.020		91.360		221.480		1,219.804		165.766		559.437		76.634		4,609.451

						November				358.273		244.168		154.932		1,028.292		213.930		80.590		216.300		1,128.758		177.129		531.689		66.071		4,200.132

						December				360.077		248.186		146.320		1,095.821		211.613		87.360		231.870		1,141.284		181.354		551.818		64.805		4,320.509

						Total				1,094.808		788.656		496.926		3,282.630		673.563		259.310		669.650		3,489.846		524.249		1,642.944		207.510		13,130.092

				Total						4,698.410		3,273.544		2,331.585		14,863.334		3,305.842		1,243.900		3,233.180		15,507.748		2,185.888		6,949.306		898.278		58,491.015







2019W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2019)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				365.684		210.487		171.148		1,088.909		199.885		86.080		245.010		1,195.595		192.094		563.234		85.459		4,403.585

						February				332.694		180.945		144.869		1,037.168		241.050		75.280		232.250		1,069.620		145.344		519.022		88.932		4,067.174

						March				353.816		222.551		157.390		1,180.048		220.540		86.780		249.370		1,193.934		168.838		577.987		76.317		4,487.571

						Total				1,052.194		613.983		473.407		3,306.125		661.475		248.140		726.630		3,459.149		506.276		1,660.243		250.708		12,958.330

				Q2		April				310.125		205.757		170.336		1,124.705		230.267		84.620		232.550		1,116.615		177.718		539.894		71.342		4,263.929

						May				323.061		231.145		222.522		1,192.296		252.483		93.540		222.120		1,175.332		169.006		574.231		75.501		4,531.237

						June				351.593		262.592		156.196		1,291.783		239.511		103.080		215.920		1,356.952		174.622		586.141		70.705		4,809.095

						Total				984.779		699.494		549.054		3,608.784		722.262		281.240		670.590		3,648.899		521.346		1,700.266		217.548		13,604.261

				Q3		July				422.350		318.702		272.792		1,620.264		446.429		146.700		235.350		1,459.089		228.971		682.883		89.541		5,923.071

						August				415.781		288.748		226.270		1,518.630		403.710		122.160		221.410		1,394.924		193.583		659.296		81.241		5,525.752

						September				334.449		243.466		218.822		1,213.021		316.217		97.420		198.200		1,246.332		177.203		590.268		72.800		4,708.198

						Total				1,172.580		850.916		717.884		4,351.914		1,166.356		366.280		654.960		4,100.345		599.757		1,932.447		243.582		16,157.021

				Q4		October				301.572		298.348		182.071		1,125.522		287.422		88.850		194.050		1,131.599		167.383		586.619		78.030		4,441.466

						November				285.102		209.229		160.148		1,043.498		229.295		81.250		194.460		1,081.099		166.731		565.615		79.120		4,095.547

						December				287.254		211.533		166.718		1,045.357		224.725		84.810		215.350		1,108.758		172.681		601.587		82.370		4,201.143

						Total				873.928		719.110		508.937		3,214.377		741.442		254.910		603.860		3,321.456		506.795		1,753.821		239.520		12,738.156

				Total						4,083.481		2,883.503		2,249.282		14,481.200		3,291.535		1,150.570		2,656.040		14,529.849		2,134.173		7,046.777		951.358		55,457.768

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2020W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2020)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				275.839		196.969		174.079		1,020.428		215.705		85.450		208.780		1,101.300		183.186		605.511		87.150		4,154.397

						February				261.299		196.219		149.990		999.456		196.437		78.250		203.690		998.224		158.712		561.752		81.000		3,885.029

						March				280.169		208.456		168.004		980.182		228.650		85.660		219.090		1,104.559		171.677		588.421		87.160		4,122.028

						Total				817.307		601.644		492.073		3,000.066		640.792		249.360		631.560		3,204.083		513.575		1,755.684		255.310		12,161.454

				Q2		April				283.020		200.261		180.200		913.240		192.647		88.930		204.240		1,032.241		149.216		548.151		90.070		3,882.216

						May				324.015		273.343		188.078		1,044.776		207.129		129.690		218.570		1,211.904		153.465		569.736		94.200		4,414.906

						June				404.627		340.579		260.864		1,228.154		333.455		179.660		223.440		1,401.861		200.636		629.558		117.220		5,320.054

						Total				1,011.662		814.183		629.142		3,186.170		733.231		398.280		646.250		3,646.006		503.317		1,747.445		301.490		13,617.176

				Q3		July				463.690		404.842		325.046		1,508.110		468.145		199.900		239.220		1,621.078		241.613		716.136		131.300		6,319.080

						August				423.322		358.047		290.390		1,423.026		422.070		180.060		221.330		1,558.033		181.431		730.176		123.580		5,911.465

						September				370.516		311.588		227.552		1,187.422		321.995		151.130		201.240		1,352.030		173.134		645.922		97.440		5,039.969

						Total				1,257.528		1,074.477		842.988		4,118.558		1,212.210		531.090		661.790		4,531.141		596.178		2,092.234		352.320		17,270.514

				Q4		October				342.143		230.107		199.794		1,047.690		230.943		101.960		207.430		1,173.949		166.026		625.732		80.200		4,405.974

						November				300.525		202.140		187.544		976.866		188.430		88.900		178.950		995.038		214.646		606.159		77.200		4,016.398

						December				305.561		215.067		170.008		977.783		178.394		104.040		189.080		997.533		231.726		600.852		75.370		4,045.414

						Total				948.229		647.314		557.346		3,002.339		597.767		294.900		575.460		3,166.520		612.398		1,832.743		232.770		12,467.786

				Total						4,034.726		3,137.618		2,521.549		13,307.133		3,184.000		1,473.630		2,515.060		14,547.750		2,225.468		7,428.106		1,141.890		55,516.930

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2021W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2021)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				300.911		218.510		165.981		934.678		170.239		101.900		196.800		1,008.858		265.940		598.730		79.400		4,041.947

						February				293.175		203.262		162.890		880.706		158.824		96.280		183.440		928.200		202.062		657.993		80.470		3,847.302

						March				322.850		206.073		200.982		994.473		197.758		108.440		204.040		1,027.401		233.554		594.197		93.420		4,183.188

						Total				916.936		627.845		529.853		2,809.857		526.821		306.620		584.280		2,964.459		701.556		1,850.920		253.290		12,072.437

				Q2		April				318.897		232.820		171.320		919.466		199.879		105.020		189.230		1,018.922		201.848		543.549		71.410		3,972.361

						May				348.898		293.374		262.728		1,106.074		289.100		162.090		202.550		1,268.835		214.518		593.916		99.220		4,841.303

						June				416.907		322.460		249.595		1,180.706		344.556		187.150		207.190		1,295.484		257.444		622.671		95.110		5,179.273

						Total				1,084.702		848.654		683.643		3,206.246		833.535		454.260		598.970		3,583.241		673.810		1,760.136		265.740		13,992.937

				Q3		July				359.081		300.780		231.840		1,195.350		319.541		155.040		201.180		1,286.067		196.166		607.193		77.680		4,929.918

						August				433.136		369.020		267.668		1,435.822		414.200		187.140		213.350		1,453.125		253.720		664.531		87.140		5,778.852

						September				382.563		227.934		255.132		1,149.747		303.808		134.720		185.190		1,166.814		216.333		594.295		82.340		4,698.876

						Total				1,174.780		897.734		754.640		3,780.919		1,037.549		476.900		599.720		3,906.006		666.219		1,866.019		247.160		15,407.646

				Q4		October				358.257		220.041		190.046		1,089.780		230.643		121.510		180.820		1,097.441		231.349		594.878		65.380		4,380.145

						November				333.681		193.145		174.939		1,006.198		204.139		113.110		177.740		1,008.129		209.445		569.047		68.380		4,057.953

						December				344.996		207.625		164.270		1,051.682		197.917		111.870		189.290		1,040.864		184.678		594.543		66.390		4,154.125

						Total				1,036.934		620.811		529.255		3,147.660		632.699		346.490		547.850		3,146.434		625.472		1,758.468		200.150		12,592.223

				Total						4,213.352		2,995.044		2,497.391		12,944.682		3,030.604		1,584.270		2,330.820		13,600.140		2,667.057		7,235.543		966.340		54,065.243

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2022W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2022)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				354.042		200.018		186.807		1,036.302		174.818		110.780		224.200		1,094.517		176.910		620.399		75.740		4,254.533

						February				323.296		206.638		164.014		1,000.747		168.969		98.240		205.130		1,032.398		163.343		568.711		58.310		3,989.796

						March				338.308		200.596		174.140		1,115.032		198.203		106.860		233.620		1,103.864		231.382		597.331		69.390		4,368.726

						Total				1,015.646		607.252		524.961		3,152.081		541.990		315.880		662.950		3,230.779		571.635		1,786.441		203.440		12,613.055

				Q2		April				342.685		207.631		178.438		1,077.404		213.537		104.030		205.000		1,028.147		194.928		543.062		70.970		4,165.832

						May				409.935		263.502		219.034		1,234.446		264.855		134.980		220.600		1,228.175		164.798		595.618		81.670		4,817.613

						June				458.351		301.361		256.060		1,331.499		349.566		107.500		220.620		1,333.703		159.544		656.943		96.570		5,271.717

						Total				1,210.971		772.494		653.532		3,643.349		827.958		346.510		646.220		3,590.025		519.270		1,795.623		249.210		14,255.162

				Q3		July				517.772		367.833		306.882		1,541.954		405.972		192.140		226.102		1,580.378		139.708		664.449		96.480		6,039.670

						August				492.608		312.867		306.518		1,444.520		419.857		161.270		218.218		1,395.259		186.687		675.127		92.330		5,705.261

						September				412.525		265.989		222.456		1,240.406		259.573		123.700		190.900		1,211.535		200.349		582.165		76.460		4,786.058

						Total				1,422.905		946.689		835.856		4,226.880		1,085.402		477.110		635.220		4,187.172		526.744		1,921.741		265.270		16,530.989

				Q4		October				380.966		230.152		206.516		1,129.580		234.947		110.280		191.140		1,143.733		152.712		556.916		74.410		4,411.352

						November				339.866		201.657		179.472		1,052.986		205.760		100.720		193.120		1,052.071		190.906		534.211		75.260		4,126.029

						December				383.906		194.669		188.160		1,079.871		199.173		107.400		209.180		1,117.659		167.598		578.298		76.240		4,302.154

						Total				1,104.738		626.478		574.148		3,262.437		639.880		318.400		593.440		3,313.463		511.216		1,669.425		225.910		12,839.535

				Total						4,754.260		2,952.913		2,588.497		14,284.747		3,095.230		1,457.900		2,537.830		14,321.439		2,128.865		7,173.230		943.830		56,238.741

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%







2023W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2023)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				373.605		225.238		162.624		1,099.114		198.835		105.260		221.880		1,080.425		211.519		578.645		61.480		4,318.625

						February				325.209		191.091		150.302		1,024.597		166.104		90.950		213.245		977.274		182.233		514.561		65.450		3,901.016

						March				353.129		178.788		197.992		1,133.746		184.544		104.100		245.172		1,096.235		191.690		577.463		86.200		4,349.059

						Total				1,051.943		595.117		510.918		3,257.457		549.483		300.310		680.297		3,153.934		585.442		1,670.669		213.130		12,568.700

				Q2		April				360.931		254.556		161.788		1,147.273		207.183		103.120		242.325		1,047.202		201.909		560.998		55.470		4,342.755

						May				439.172		270.041		248.458		1,323.308		279.983		146.680		256.015		1,221.493		213.360		618.066		93.310		5,109.886

						June				472.758		328.598		237.898		1,412.044		353.510		181.610		243.140		1,294.246		223.300		632.333		92.570		5,472.007

						Total				1,272.861		853.195		648.144		3,882.625		840.676		431.410		741.480		3,562.941		638.569		1,811.397		241.350		14,924.648

				Q3		July				460.684		280.332		269.734		1,446.046		360.766		156.860		235.014		1,280.506		235.410		619.678		85.400		5,430.430

						August				428.440		260.804		237.598		1,394.617		310.835		141.090		217.686		1,199.262		217.285		601.959		78.090		5,087.666

						September				400.195		266.370		238.224		1,299.522		304.274		140.020		242.325		1,218.311		210.047		633.331		81.470		5,034.089

						Total				1,289.319		807.506		745.556		4,140.185		975.875		437.970		695.025		3,698.079		662.742		1,854.968		244.960		15,552.185

				Q4		October				363.317		243.095		208.312		1,219.321		246.629		117.430		210.290		1,117.181		231.720		593.521		76.410		4,627.226

						November				322.664		189.649		199.520		1,112.041		195.418		100.610		210.080		1,107.728		185.746		554.626		85.370		4,263.452

						December				337.615		247.438		156.420		1,165.423		180.919		106.380		225.880		1,316.443		173.015		569.721		58.990		4,538.244

						Total				1,023.596		680.182		564.252		3,496.785		622.966		324.420		646.250		3,541.352		590.481		1,717.868		220.770		13,428.922

				Total						4,637.719		2,936.000		2,468.870		14,777.052		2,989.000		1,494.110		2,763.052		13,956.306		2,477.234		7,054.902		920.210		56,474.455

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%







2024W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2024)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				344.961		208.769		194.788		1,160.604		182.886		113.050		262.270		1,262.748		194.483		585.479		72.550		4,582.588

						February				321.756		198.869		186.602		1,062.423		167.251		104.290		265.490		1,170.269		202.015		551.661		71.590		4,302.216

						March				336.150		208.852		200.557		1,159.019		187.583		104.100		245.172		1,103.545		210.917		575.413		75.550		4,406.858

						Total				1,002.867		616.490		581.947		3,382.046		537.720		321.440		772.932		3,536.562		607.415		1,712.553		219.690		13,291.662

				Q2		April				342.459		227.717		175.457		1,133.968		194.824		107.470		232.100		1,057.664		266.979		553.204		69.650		4,361.492

						May				412.373		273.092		241.790		1,304.176		280.512		143.210		247.980		1,323.341		199.490		607.863		88.750		5,122.577

						June				447.765		294.898		245.351		1,341.342		310.665		150.130		240.650		1,250.844		329.007		640.911		84.420		5,335.983

						Total				1,202.597		795.707		662.598		3,779.486		786.001		400.810		720.730		3,631.849		795.476		1,801.978		242.820		14,820.052

				Q3		July				464.467		278.661		297.192		1,529.581		366.968		170.430		248.070		1,454.539		251.193		675.074		90.510		5,826.685

						August				436.739		287.945		265.313		1,393.211		352.599		163.680		241.940		1,411.109		241.918		665.286		82.640		5,542.380

						September				416.927		246.561		240.018		1,275.692		315.523		138.970		228.030		1,240.688		250.149		626.362		81.550		5,060.470

						Total				1,318.133		813.167		802.523		4,198.484		1,035.090		473.080		718.040		4,106.336		743.260		1,966.722		254.700		16,429.535

				Q4		October				358.257		220.041		190.046		1,089.780		230.643		121.510		180.820		1,097.441		231.349		594.878		65.380		4,380.145

						November				333.681		193.145		174.939		1,006.198		204.139		113.110		177.740		1,008.129		209.445		569.047		68.380		4,057.953						*Use Q4 volumes from first year of three-year rolling average (for 2025 Budget - three-year rolling average includes Q4 2021, full year 2022, full year 2023, Q1-Q3 of 2024

						December				344.996		207.625		164.270		1,051.682		197.917		111.870		189.290		1,040.864		184.678		594.543		66.390		4,154.125						**Three year rolling average is used per the bylaw referenced in the report

						Total				1,036.934		620.811		529.255		3,147.660		632.699		346.490		547.850		3,146.434		625.472		1,758.468		200.150		12,592.223						***Need to update actuals when creating 2025 Operating Budget 

				Total						4,560.531		2,846.175		2,576.323		14,507.676		2,991.510		1,541.820		2,759.552		14,421.181		2,771.623		7,239.721		917.360		57,133.472

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%

										3,523.597		2,225.364		2,047.068		11,360.016		2,358.811		1,195.330		2,211.702		11,274.747		2,146.151		5,481.253		717.210		44,541.249







SummaryW

																Sept to Aug

						Previous 3 Year Average Flows (Using Oct-Sept year)

						2012		2013		2014		2015		2016		2017						2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		3 yr Avg. $		3 yr Avg. %

				Fort Erie		4,715.813		4,613.217		4,573.567		4,573.268		4,765.534		ERROR:#REF!														4,660.597		4,693.894		4,341.070		4,683.031		4,812.887		4,802.821		4,512.936		4,698.410		4,083.481		4,034.726		4,213.352		4,754.260		4,637.719		4,560.531		4,650.837		8.21%

				Grimsby		2,919.648		3,038.011		3,111.400		3,342.684		3,544.625		ERROR:#REF!														2,975.387		3,085.210		3,078.447		3,321.198		3,843.708		3,445.306		2,960.541		3,273.544		2,883.503		3,137.618		2,995.044		2,952.913		2,936.000		2,846.175		2,911.696		5.14%

				Lincoln		2,297.726		2,280.351		2,265.061		2,230.693		2,317.605		ERROR:#REF!														2,303.435		2,351.153		2,181.084		2,239.102		2,321.027		2,391.760		2,193.382		2,331.585		2,249.282		2,521.549		2,497.391		2,588.497		2,468.870		2,576.323		2,544.563		4.49%

				Niagara Falls		16,341.306		16,134.623		15,631.232		15,224.394		15,373.377		ERROR:#REF!														16,400.073		16,420.990		15,578.368		14,625.561		15,310.290		15,971.558		15,319.843		14,863.334		14,481.200		13,307.133		12,944.682		14,284.747		14,777.052		14,507.676		14,523.158		25.65%

				NOTL		2,837.571		2,685.629		2,770.204		2,778.725		3,092.057		ERROR:#REF!														2,611.560		2,968.963		2,580.983		2,856.754		3,140.430		3,348.800		2,791.145		3,305.842		3,291.535		3,184.000		3,030.604		3,095.230		2,989.000		2,991.510		3,025.247		5.34%

				Pelham		1,499.220		1,468.123		1,430.487		1,392.560		1,395.967		ERROR:#REF!														1,469.470		1,491.850		1,420.220		1,374.130		1,364.450		1,410.410		1,122.740		1,243.900		1,150.570		1,473.630		1,584.270		1,457.900		1,494.110		1,541.820		1,497.943		2.65%

				Port Colborne		2,931.794		2,904.579		2,987.952		3,065.875		3,096.750		ERROR:#REF!														2,987.130		2,900.986		2,899.770		3,131.010		3,248.500		2,826.900		3,182.370		3,233.180		2,656.040		2,515.060		2,330.820		2,537.830		2,763.052		2,759.552		2,686.811		4.75%

				St. Catharines		16,639.807		16,355.092		16,032.310		15,389.385		15,153.336		ERROR:#REF!						20,102.61		17,958.70		17,127.65		16,893.19		16,518.505		16,271.292		15,947.405		15,285.253		14,820.741		15,189.384		15,258.218		15,507.748		14,529.849		14,547.750		13,600.140		14,321.439		13,956.306		14,421.181		14,232.975		25.14%

				Thorold		2,140.825		2,034.339		2,011.561		1,953.381		1,958.534		ERROR:#REF!														2,030.678		2,083.791		1,954.640		1,957.792		1,907.269		2,001.475		2,112.278		2,185.888		2,134.173		2,225.468		2,667.057		2,128.865		2,477.234		2,771.623		2,459.241		4.34%

				Welland		6,727.120		6,754.517		6,606.973		6,297.213		6,137.100		ERROR:#REF!														6,618.340		7,426.440		6,132.380		6,186.100		5,997.710		6,575.353		6,711.124		6,949.306		7,046.777		7,428.106		7,235.543		7,173.230		7,054.902		7,239.721		7,155.951		12.64%

				West Lincoln		779.717		782.387		785.730		814.657		846.886		ERROR:#REF!														776.990		791.500		781.290		814.160		855.420		879.193		821.243		898.278		951.358		1,141.890		966.340		943.830		920.210		917.360		927.133		1.64%

				Total		59,830.55		59,050.87		58,206.477		57,062.835		57,681.772		ERROR:#REF!														59,352.164		60,486.069		56,895.657		56,474.091		57,622.432		58,842.960		56,985.820		58,491.015		55,457.768		55,516.930		54,065.243		56,238.741		56,474.455		57,133.472		56,615.556		100%

																																						ck		- 0		- 0		- 0		- 0		- 0		- 0





2017WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				740.626		287.916		233.539		1,087.118		192.552		114.204		376.489		1,651.004		313.387		1,102.894		107.030		6,206.759

						February				655.333		239.484		213.811		973.252		183.840		96.182		327.818		1,576.477		273.988		863.345		91.210		5,494.740

						March				863.566		321.056		283.714		1,524.237		278.585		133.694		427.558		2,267.241		378.067		1,274.962		122.455		7,875.135

						Total				2,259.525		848.456		731.064		3,584.607		654.977		344.080		1,131.865		5,494.722		965.442		3,241.201		320.695		19,576.634

				Q2		April				986.666		545.151		407.544		2,125.155		584.285		169.935		561.313		2,835.583		445.396		1,471.587		148.469		10,281.084

						May				943.499		503.441		389.139		2,068.076		428.448		153.745		488.059		2,442.829		426.797		1,276.963		133.551		9,254.547

						June				460.279		277.578		224.001		1,145.160		273.647		100.831		225.399		1,661.780		238.814		625.820		88.095		5,321.404

						Total				2,390.444		1,326.170		1,020.684		5,338.391		1,286.380		424.511		1,274.771		6,940.192		1,111.007		3,374.370		370.115		24,857.035

				Q3		July				534.002		278.559		234.946		1,340.714		254.153		104.467		237.887		1,491.543		270.591		658.174		87.824		5,492.860

						August				529.064		185.159		268.287		1,296.296		223.433		92.077		302.521		1,334.854		269.445		685.426		95.321		5,281.883

						September				420.464		226.563		123.631		1,045.860		183.070		87.176		242.259		1,231.905		214.224		555.909		61.256		4,392.317

						Total				1,483.530		690.281		626.864		3,682.870		660.656		283.720		782.667		4,058.302		754.260		1,899.509		244.401		15,167.060

				Q4		October				682.059		549.251		211.444		1,160.115		229.203		101.122		363.513		1,399.330		223.671		706.378		87.597		5,713.683

						November				815.680		215.319		239.595		1,238.789		208.925		112.008		490.966		1,489.769		332.435		983.267		107.436		6,234.189

						December				593.449		189.015		197.554		928.544		195.172		115.396		345.100		1,426.309		292.373		799.325		84.191		5,166.428

						Total				2,091.188		953.585		648.593		3,327.448		633.300		328.526		1,199.579		4,315.408		848.479		2,488.970		279.224		17,114.300

				Total						8,224.687		3,818.492		3,027.205		15,933.316		3,235.313		1,380.837		4,388.882		20,808.624		3,679.188		11,004.050		1,214.435		76,715.029

						% of Total				10.72%		4.98%		3.95%		20.77%		4.22%		1.80%		5.72%		27.12%		4.80%		14.34%		1.58%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				10.72%		4.98%		3.95%		20.77%		4.22%		1.80%		5.72%		27.12%		4.80%		14.34%		1.58%
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Table 1 - 2025







		Water & Wastewater 2025 Budget Summary		Water 		Wastewater 		Total 

				($)		($)		($)

		2024 Net Requisition		53.3		101.3		154.6

		2025 Budget:

		Total Operating Expenses		26.3		62.5		88.8

		Business Support		-0.2		4.2		4.0

		Reserve Transfer & Debt Charges		24.3		43.6		67.9

		2025 Base Gross Budget Total 		50.4		110.4		160.7

		Less: Revenues		(0.5)		(4.5)		(5.0)

		2025 Net Base Budget		49.8		105.8		155.7

		% Change		-6.49%		4.51%		0.72%

		Enhanced Capital Financing (7.22%)		2.3		8.9		11.2

		Program Changes - Staffing (1.33%)		0.3		1.8		2.1

		2025 Net Requisition		52.4		116.5		168.9

		Percentage Change		-1.70%		15.04%		9.27%





		Total Water Requisition		57,071,267

		Total WW Requisition		116,477,200





Table 1 - 2024

		Table 1 - Summary of Proposed Water and Wastewater Base budgets

		2024 Proposed Budget 

		 		Water		Wastewater		Total

		Net 2023 Budget Requisition		51,042		92,150		143,192

		2024 Budget:

		Total Operating Expenses		25,920		59,759		85,680

		Business Support		2,377		3,890		6,268

		Reserve Transfer & Debt Charges		25,301		38,512		63,813

		2024 Gross Budget Total - Before Enhanced Capital Financing and Program Changes 		53,598		102,162		155,760

		Enhanced Capital Financing (4.1%)		899		4,966		5,864

		Reduced CSO Program		- 0		(2,000)		ERROR:#REF!

		2024 Gross Budget Total		54,497		105,128		159,625

		Less: Revenues		(1,190)		(3,851)		(5,042)

		2024 Net Requisition		53,306		101,276		154,583

		Percentage Change		4.44%		9.90%		7.95%











2018WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2018)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				733.297		259.777		290.216		1,284.917		305.805		123.518		420.603		2,061.150		429.203		995.774		117.746		7,022.006

						February				808.119		344.105		317.460		1,549.494		353.009		128.724		502.192		2,500.599		456.169		1,228.942		126.018		8,314.831

						March				662.968		279.051		268.597		1,282.339		351.169		137.414		376.937		2,049.047		390.812		965.578		109.210		6,873.122

						Total				2,204.384		882.933		876.273		4,116.750		1,009.983		389.656		1,299.732		6,610.796		1,276.184		3,190.294		352.974		22,209.959

				Q2		April				833.787		453.501		384.830		1,812.102		390.766		144.992		507.560		2,984.256		420.777		1,200.305		146.582		9,279.458

						May				512.174		300.164		246.437		1,106.924		274.150		127.795		351.314		1,848.665		299.574		783.932		96.738		5,947.867

						June				450.698		203.774		178.133		910.739		186.618		105.152		301.724		1,223.335		225.150		640.998		93.278		4,519.599

						Total				1,796.659		957.439		809.400		3,829.765		851.534		377.939		1,160.598		6,056.256		945.501		2,625.235		336.598		19,746.924

				Q3		July				438.430		209.496		182.343		996.927		194.600		81.169		275.506		1,246.569		213.515		587.517		79.922		4,505.994

						August				485.240		208.684		164.098		1,104.689		206.028		76.225		364.481		1,312.905		242.499		720.467		80.247		4,965.563

						September				538.371		176.132		158.979		967.788		190.838		81.741		262.439		1,345.518		231.219		641.006		75.931		4,669.962

						Total				1,462.041		594.312		505.420		3,069.404		591.466		239.135		902.426		3,904.992		687.233		1,948.990		236.100		14,141.519

				Q4		October				639.546		212.335		191.704		1,072.063		187.734		93.066		318.847		1,518.126		289.535		820.865		98.527		5,442.348

						November				905.023		667.899		259.155		1,329.599		242.006		126.040		464.044		2,119.299		387.877		1,151.346		120.070		7,772.358

						December				729.619		256.314		242.864		1,352.522		193.626		122.723		401.378		2,036.168		283.597		1,098.066		109.733		6,826.610

										2,274.188		1,136.548		693.723		3,754.184		623.366		341.829		1,184.269		5,673.593		961.009		3,070.277		328.330		20,041.316

				Total						7,737.272		3,571.232		2,884.816		14,770.103		3,076.349		1,348.559		4,547.025		22,245.637		3,869.927		10,834.796		1,254.002		76,139.718

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				2018 Reconciliation Projection:

				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				733.297		259.777		290.216		1,284.917		305.805		123.518		420.603		2,061.150		429.203		995.774		117.746		7,022.006

						February				808.119		344.105		317.460		1,549.494		353.009		128.724		502.192		2,500.599		456.169		1,228.942		126.018		8,314.831

						March				662.968		279.051		268.597		1,282.339		351.169		137.414		376.937		2,049.047		390.812		965.578		109.210		6,873.122

						Total				2,204.384		882.933		876.273		4,116.750		1,009.983		389.656		1,299.732		6,610.796		1,276.184		3,190.294		352.974		22,209.959

				Q2		April				833.787		453.501		384.830		1,812.102		390.766		144.992		507.560		2,984.256		420.777		1,200.305		146.582		9,279.458

						May				512.174		300.164		246.437		1,106.924		274.150		127.795		351.314		1,848.665		299.574		783.932		96.738		5,947.867

						June				450.698		203.774		178.133		910.739		186.618		105.152		301.724		1,223.335		225.150		640.998		93.278		4,519.599

						Total				1,796.659		957.439		809.400		3,829.765		851.534		377.939		1,160.598		6,056.256		945.501		2,625.235		336.598		19,746.924

				Q3		July				438.430		209.496		182.343		996.927		194.600		81.169		275.506		1,246.569		213.515		587.517		79.922		4,505.994

						August				485.240		208.684		164.098		1,104.689		206.028		76.225		364.481		1,312.905		242.499		720.467		80.247		4,965.563

						September				538.371		176.132		158.979		967.788		190.838		81.741		262.439		1,345.518		231.219		641.006		75.931		4,669.962

						Total				1,462.041		594.312		505.420		3,069.404		591.466		239.135		902.426		3,904.992		687.233		1,948.990		236.100		14,141.519

				Q4P		October				682.059		549.251		211.444		1,160.115		229.203		101.122		363.513		1,399.330		223.671		706.378		87.597		5,713.683

						November				815.680		215.319		239.595		1,238.789		208.925		112.008		490.966		1,489.769		332.435		983.267		107.436		6,234.189

						December				593.449		189.015		197.554		928.544		195.172		115.396		345.100		1,426.309		292.373		799.325		84.191		5,166.428

						Total				2,091.188		953.585		648.593		3,327.448		633.300		328.526		1,199.579		4,315.408		848.479		2,488.970		279.224		17,114.300

				Total						7,554.272		3,388.269		2,839.686		14,343.367		3,086.283		1,335.256		4,562.335		20,887.452		3,757.397		10,253.489		1,204.896		73,212.702

										0.1031825325		0.0462797972		0.0387867941		0.1959136408		0.0421550211		0.0182380374		0.0623161675		0.2852981987		0.0513216545		0.1400506841		0.0164574721		1
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2019WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2019)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				758.417		287.011		234.345		1,256.332		239.695		130.735		383.239		1,895.276		320.366		895.573		103.468		6,504.457

						February				914.881		270.153		340.894		1,358.352		236.665		136.987		435.629		2,087.248		407.480		1,070.212		134.044		7,392.545

						March				752.969		305.684		240.937		1,392.255		260.880		122.312		354.784		1,921.721		393.135		971.984		114.618		6,831.279

						Total				2,426.267		862.848		816.176		4,006.939		737.240		390.034		1,173.652		5,904.245		1,120.981		2,937.769		352.130		20,728.281

				Q2		April				766.119		503.487		326.129		1,548.126		349.844		131.533		476.130		2,737.817		480.115		1,295.937		127.794		8,743.031

						May				719.137		519.133		346.759		1,552.774		389.760		146.223		469.489		2,705.600		474.576		1,157.919		133.139		8,614.509

						June				689.355		261.708		244.240		1,229.753		266.950		127.226		514.344		2,127.557		377.371		985.918		109.894		6,934.316

						Total				2,174.611		1,284.328		917.128		4,330.653		1,006.554		404.982		1,459.963		7,570.974		1,332.062		3,439.774		370.827		24,291.856

				Q3		July				462.565		150.591		176.062		895.308		258.161		86.856		380.634		1,345.246		233.178		630.260		108.004		4,726.865

						August				473.249		213.126		195.130		993.100		265.712		97.812		360.348		1,559.821		277.474		666.180		64.807		5,166.759

						September				501.287		146.911		159.504		938.554		255.807		81.924		307.237		1,214.977		265.446		826.843		71.244		4,769.734

						Total				1,437.101		510.628		530.696		2,826.962		779.680		266.592		1,048.219		4,120.044		776.098		2,123.283		244.055		14,663.358

				Q4		October				566.921		168.136		214.170		1,120.018		231.628		108.089		370.981		1,593.023		327.282		920.796		110.781		5,731.825

						November				590.021		211.477		218.068		899.178		223.547		102.301		359.491		1,670.752		308.979		920.493		124.129		5,628.436

						December				736.323		307.708		316.648		1,440.285		307.444		131.715		433.655		2,402.318		467.252		1,259.558		145.677		7,948.583

										1,893.265		687.321		748.886		3,459.481		762.619		342.105		1,164.127		5,666.093		1,103.513		3,100.847		380.587		19,308.844

				Total						7,931.244		3,345.125		3,012.886		14,624.035		3,286.093		1,403.713		4,845.961		23,261.356		4,332.654		11,601.673		1,347.599		78,992.339

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%
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2020WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2020)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold

Author: Author:
2020 flows adjusted as per final reconcilation		Welland

Author: Author:
2020 flows adjusted as per final reconcilation		West Lincoln		Total

				Q1		January				784.128		388.191		355.475		1,585.929		324.953		137.631		484.523		2,730.551		497.983		1,239.950		153.693		8,683.007

						February				696.078		251.439		253.542		1,174.433		264.961		132.007		383.338		1,870.373		374.833		955.979		118.941		6,475.924

						March				807.545		301.659		362.142		1,421.476		298.551		148.189		415.716		2,396.998		478.706		1,224.434		169.860		8,025.276

						Total				2,287.751		941.289		971.159		4,181.838		888.465		417.827		1,283.577		6,997.922		1,351.522		3,420.363		442.494		23,184.207

				Q2		April				681.587		325.906		212.301		1,009.810		258.028		132.538		365.174		1,879.850		407.593		937.823		106.568		6,317.178

						May				613.336		229.222		242.650		1,033.596		244.153		117.906		373.637		1,815.445		341.510		871.410		120.342		6,003.207

						June				530.981		165.645		184.508		834.839		240.161		109.642		303.895		1,431.730		255.181		690.366		107.559		4,854.507

						Total				1,825.904		720.773		639.459		2,878.245		742.342		360.086		1,042.706		5,127.025		1,004.284		2,499.599		334.469		17,174.892

				Q3		July				445.386		144.951		161.661		822.840		180.545		104.381		343.014		1,423.233		197.278		741.518		91.822		4,656.629

						August				417.292		96.346		209.171		873.560		174.556		87.115		278.391		1,332.326		288.372		577.642		90.426		4,425.197

						September				400.617		151.640		147.371		729.917		169.027		83.715		229.964		1,195.720		217.514		571.327		69.477		3,966.289

						Total				1,263.295		392.937		518.203		2,426.317		524.128		275.211		851.369		3,951.279		703.164		1,890.487		251.725		13,048.115

				Q4		October				582.974		184.669		180.320		850.409		186.995		93.621		302.450		1,256.902		278.202		722.249		88.936		4,727.727

						November				550.643		130.946		177.899		768.740		169.695		91.755		288.310		1,373.981		302.081		707.371		80.167		4,641.588

						December				808.532		225.633		244.191		1,056.925		201.370		108.429		356.864		1,882.410		417.007		1,033.072		102.068		6,436.501

										1,942.149		541.248		602.410		2,676.074		558.060		293.805		947.624		4,513.293		997.290		2,462.692		271.171		15,805.816

				Total						7,319.099		2,596.247		2,731.231		12,162.474		2,712.995		1,346.929		4,125.276		20,589.519		4,056.260		10,273.141		1,299.859		69,213.030

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%
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2006W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2006)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				390.025		207.952		165.252		1,184.171		165.197		112.050		318.259		1,480.656		261.548		728.010		54.284		5,067.404

						February				372.325		187.112		152.031		1,086.691		147.611		99.180		298.950		1,307.481		206.259		654.060		46.241		4,557.941

						March				397.001		214.544		172.530		1,206.822		194.602		106.620		312.073		1,380.141		267.604		692.190		54.471		4,998.598

						Total				1,159.351		609.608		489.813		3,477.684		507.410		317.850		929.282		4,168.278		735.411		2,074.260		154.996		14,623.943

				Q2		April				402.914		216.332		154.190		1,223.580		162.151		116.540		292.450		1,643.374		191.664		679.780		53.641		5,136.616

						May				473.387		259.067		213.704		1,415.641		249.603		153.170		317.120		1,849.557		261.968		776.996		66.609		6,036.822

						June				508.949		313.712		243.152		1,675.646		309.123		191.420		313.345		2,065.577		276.498		828.590		74.129		6,800.141

						Total				1,385.250		789.111		611.046		4,314.867		720.877		461.130		922.915		5,558.508		730.130		2,285.366		194.379		17,973.579

				Q3		July				534.470		260.952		280.953		1,823.901		308.593		166.190		319.670		1,903.020		282.770		807.740		67.422		6,755.680

						August				525.459		320.479		259.135		1,704.761		387.336		165.300		321.319		2,035.232		252.602		832.450		59.072		6,863.145

						September				391.292		218.774		219.972		1,312.067		309.377		119.930		285.756		1,652.078		243.765		633.010		49.728		5,435.748

						Total				1,451.221		800.205		760.059		4,840.729		1,005.306		451.420		926.745		5,590.329		779.137		2,273.200		176.222		19,054.573

				Q4		October				370.386		213.710		217.247		1,203.565		240.752		111.870		297.811		1,540.625		241.197		653.830		53.181		5,144.174

						November				339.550		212.990		201.617		1,114.485		214.279		105.890		279.944		1,432.886		241.526		607.910		41.537		4,792.614

						December				335.612		185.624		155.977		1,100.673		194.585		111.330		319.469		1,545.912		179.972		626.980		65.850		4,821.984

						Total				1,045.548		612.324		574.841		3,418.723		649.616		329.090		897.224		4,519.423		662.695		1,888.720		160.568		14,758.772

				Total						5,041.370		2,811.248		2,435.759		16,052.003		2,883.209		1,559.490		3,676.166		19,836.538		2,907.373		8,521.546		686.165		66,410.867

						% of Total				7.59%		4.23%		3.67%		24.17%		4.34%		2.35%		5.54%		29.87%		4.38%		12.83%		1.03%
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2007W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2007)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				343.043		150.950		208.874		1,136.599		198.397		108.550		366.514		1,460.761		255.464		638.290		62.300		4,929.742

						February				333.217		158.058		182.607		1,120.994		172.517		103.930		331.007		1,332.088		213.038		637.880		58.161		4,643.497

						March				349.708		177.811		178.391		1,217.525		193.921		114.370		346.676		1,485.502		220.446		655.910		51.299		4,991.559

						Total				1,025.968		486.819		569.872		3,475.118		564.835		326.850		1,044.197		4,278.351		688.948		1,932.080		171.760		14,564.798

				Q2		April				343.412		163.398		217.783		1,174.843		213.728		111.510		311.113		1,369.067		229.995		613.900		51.560		4,800.309

						May				423.315		269.609		242.076		1,442.704		254.155		169.360		325.271		1,706.091		233.044		705.980		77.940		5,849.545

						June				526.863		445.738		294.514		1,802.102		361.609		242.040		309.334		2,197.957		281.290		936.820		98.790		7,497.057

						Total				1,293.590		878.745		754.373		4,419.649		829.492		522.910		945.718		5,273.115		744.329		2,256.700		228.290		18,146.911

				Q3		July				511.319		380.304		295.251		1,567.717		394.475		190.450		279.279		1,971.737		268.459		833.070		78.450		6,770.511

						August				556.419		417.500		294.841		1,720.571		478.360		206.930		294.587		2,125.342		276.540		901.340		88.870		7,361.300

						September				445.502		347.879		248.637		1,482.426		417.020		161.270		256.479		1,860.998		255.871		747.460		70.840		6,294.382

						Total				1,513.240		1,145.683		838.729		4,770.714		1,289.855		558.650		830.345		5,958.077		800.870		2,481.870		238.160		20,426.193

				Q4		October				376.892		255.645		256.410		1,298.377		236.202		120.850		258.280		1,663.344		205.961		667.290		71.290		5,410.541

						November				333.355		225.332		179.309		1,108.711		197.384		108.630		239.724		1,439.111		203.186		635.540		57.970		4,728.252

						December				344.835		221.069		147.230		1,163.209		184.623		114.580		270.966		1,490.614		185.382		665.210		46.150		4,833.868

						Total				1,055.082		702.046		582.949		3,570.297		618.209		344.060		768.970		4,593.069		594.529		1,968.040		175.410		14,972.661

				Total						4,887.880		3,213.293		2,745.923		16,235.778		3,302.391		1,752.470		3,589.230		20,102.612		2,828.676		8,638.690		813.620		68,110.563

						% of Total				7.18%		4.72%		4.03%		23.84%		4.85%		2.57%		5.27%		29.51%		4.15%		12.68%		1.19%
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2008W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2008)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				346.198		184.532		183.300		1,145.642		216.410		115.070		296.393		1,360.885		228.800		659.540		59.380		4,796.150

						February				354.467		162.376		157.998		1,085.181		184.293		108.890		283.207		1,278.565		190.225		619.950		47.070		4,472.222

						March				355.148		168.262		170.303		1,180.457		204.635		112.810		277.685		1,386.436		204.384		635.060		52.510		4,747.690

						Total				1,055.813		515.170		511.601		3,411.280		605.338		336.770		857.285		4,025.886		623.409		1,914.550		158.960		14,016.062

				Q2		April				363.518		179.447		184.397		1,159.747		236.263		118.610		254.355		1,392.274		201.592		598.170		54.300		4,742.673

						May				406.730		208.740		232.163		1,298.652		220.973		135.780		259.859		1,555.618		201.928		614.520		70.720		5,205.683

						June				429.375		261.048		212.278		1,482.665		255.010		154.790		254.606		1,664.902		256.990		636.260		63.230		5,671.154

						Total				1,199.623		649.235		628.838		3,941.065		712.246		409.180		768.820		4,612.794		660.510		1,848.950		188.250		15,619.510

				Q3		July				479.051		263.577		219.423		1,645.222		300.036		149.260		262.633		1,743.255		202.933		654.120		61.970		5,981.480

						August				447.219		232.189		188.591		1,571.956		262.686		135.940		247.062		1,724.743		199.512		650.250		50.910		5,711.057

						September				407.857		234.119		208.901		1,359.160		285.823		124.360		230.500		1,556.599		221.460		593.910		59.210		5,281.899

						Total				1,334.127		729.885		616.915		4,576.338		848.544		409.560		740.195		5,024.597		623.905		1,898.280		172.090		16,974.436

				Q4		October				387.601		228.388		217.901		1,252.879		222.999		112.600		221.932		1,507.035		204.204		581.660		53.700		4,990.898

						November				364.321		221.232		154.148		1,114.940		179.852		106.610		202.203		1,420.796		173.209		542.470		49.600		4,529.381

						December				398.770		194.781		167.922		1,160.404		192.297		114.171		233.405		1,367.595		204.770		566.659		61.470		4,662.244

						Total				1,150.692		644.401		539.971		3,528.222		595.148		333.381		657.540		4,295.426		582.183		1,690.789		164.770		14,182.523

				Total						4,740.255		2,538.691		2,297.325		15,456.904		2,761.276		1,488.891		3,023.840		17,958.703		2,490.007		7,352.569		684.070		60,792.531

						% of Total				7.80%		4.18%		3.78%		25.43%		4.54%		2.45%		4.97%		29.54%		4.10%		12.09%		1.13%
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2009W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2009)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				413.362		196.526		168.723		1,192.282		172.103		121.980		228.580		1,325.794		272.134		572.380		60.380		4,724.243

						February				358.673		149.079		159.172		1,083.752		165.766		108.130		214.140		1,280.381		165.636		518.250		58.380		4,261.359

						March				383.160		181.946		162.595		1,187.347		210.815		110.800		249.819		1,368.518		209.900		547.310		57.600		4,669.810

						Total				1,155.195		527.551		490.490		3,463.380		548.684		340.910		692.539		3,974.693		647.670		1,637.940		176.360		13,655.412

				Q2		April				386.764		192.862		162.652		1,183.020		223.677		112.040		227.741		1,348.145		185.532		526.180		53.740		4,602.353

						May				438.474		227.683		248.647		1,395.977		273.621		148.270		245.260		1,461.529		211.202		559.260		69.890		5,279.813

						June				453.590		211.157		237.170		1,392.846		270.505		154.980		238.007		1,567.543		192.101		563.370		81.960		5,363.229

						Total				1,278.828		631.702		648.469		3,971.843		767.803		415.290		711.008		4,377.217		588.835		1,648.810		205.590		15,245.395

				Q3		July				446.907		265.360		168.964		1,499.533		272.792		134.180		244.526		1,544.733		196.450		549.980		51.360		5,374.785

						August				437.809		235.700		208.993		1,562.425		285.752		131.440		232.591		1,554.359		194.661		558.680		57.040		5,459.450

						September				416.908		256.437		215.792		1,395.219		286.636		138.820		237.103		1,741.351		200.654		543.190		70.360		5,502.470

						Total				1,301.624		757.497		593.749		4,457.177		845.180		404.440		714.220		4,840.443		591.765		1,651.850		178.760		16,336.705

				Q4		October				359.873		217.438		184.121		1,220.624		236.501		115.120		239.646		1,378.406		194.126		528.800		61.790		4,736.445

						November				283.080		203.583		153.369		1,147.192		177.926		107.810		232.122		1,290.061		178.364		503.740		60.180		4,337.426

						December				366.684		191.274		157.655		1,192.365		205.364		116.130		241.569		1,266.826		200.729		547.800		58.910		4,545.306

						Total				1,009.637		612.295		495.145		3,560.180		619.791		339.060		713.337		3,935.293		573.219		1,580.340		180.880		13,619.177

				Total						4,745.284		2,529.045		2,227.853		15,452.580		2,781.458		1,499.700		2,831.104		17,127.646		2,401.489		6,518.940		741.590		58,856.689

						% of Total				8.06%		4.30%		3.79%		26.25%		4.73%		2.55%		4.81%		29.10%		4.08%		11.08%		1.26%
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2010W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2010)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				382.131		179.419		161.815		1,208.096		176.643		114.710		272.366		1,308.456		233.145		554.320		61.930		4,653.031

						February				303.783		159.359		143.709		1,122.918		159.441		103.300		217.680		1,179.227		188.967		488.990		56.620		4,123.994

						March				311.383		167.828		159.178		1,250.120		215.554		110.530		220.080		1,296.433		175.266		530.420		59.240		4,496.032

						Total				997.297		506.606		464.702		3,581.134		551.638		328.540		710.126		3,784.116		597.378		1,573.730		177.790		13,273.057

				Q2		April				375.273		201.096		159.703		1,242.731		223.927		115.830		221.086		1,316.122		164.097		504.060		57.910		4,581.834

						May				396.975		240.665		229.793		1,447.086		286.926		148.880		243.504		1,458.764		195.688		549.770		82.170		5,280.221

						June				431.118		244.171		198.556		1,412.112		282.374		133.620		233.428		1,487.327		178.465		526.940		64.500		5,192.611

						Total				1,203.366		685.932		588.052		4,101.929		793.227		398.330		698.018		4,262.213		538.250		1,580.770		204.580		15,054.666

				Q3		July				506.301		323.410		226.652		1,753.785		360.175		163.850		273.918		1,704.570		228.768		614.300		73.830		6,229.559

						August				507.294		287.172		247.766		1,685.379		299.941		152.840		255.717		1,674.589		173.514		604.320		76.820		5,965.352

						September				434.555		269.025		189.668		1,345.372		242.010		121.390		228.847		1,506.699		193.757		542.740		63.140		5,137.203

						Total				1,448.150		879.607		664.086		4,784.536		902.126		438.080		758.482		4,885.858		596.039		1,761.360		213.790		17,332.114

				Q4		October				416.745		239.545		174.255		1,272.548		145.158		111.670		221.420		1,474.397		141.256		513.780		59.220		4,769.994

						November				372.559		216.311		173.236		1,161.504		198.668		105.240		217.530		1,173.445		188.140		493.920		61.420		4,361.973

						December				366.905		225.323		155.113		1,301.349		149.063		115.250		212.900		1,313.163		167.998		573.360		59.790		4,640.214

						Total				1,156.209		681.179		502.604		3,735.401		492.889		332.160		651.850		3,961.005		497.394		1,581.060		180.430		13,772.181

				Total						4,805.022		2,753.324		2,219.444		16,203.000		2,739.880		1,497.110		2,818.476		16,893.192		2,229.061		6,496.920		776.590		59,432.018

						% of Total				8.08%		4.63%		3.73%		27.26%		4.61%		2.52%		4.74%		28.42%		3.75%		10.93%		1.31%
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2011W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2011)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				361.241		175.960		175.422		1,348.612		176.939		110.120		251.147		1,241.887		168.819		553.240		77.960		4,641.347

						February				328.238		176.437		157.846		1,220.668		179.543		100.750		246.993		1,146.089		137.409		529.140		53.210		4,276.323

						March				354.108		201.151		153.862		1,326.574		180.142		103.480		272.590		1,261.198		161.996		538.240		54.220		4,607.561

						Total				1,043.587		553.548		487.130		3,895.854		536.624		314.350		770.730		3,649.174		468.224		1,620.620		185.390		13,525.231

				Q2		April				344.711		178.953		167.571		1,198.334		173.887		103.380		277.180		1,218.527		160.070		525.480		57.410		4,405.503

						May				385.542		219.553		183.252		1,312.886		205.048		117.640		256.760		1,333.201		152.797		544.700		61.920		4,773.299

						June				431.106		280.109		200.805		1,440.123		245.053		138.830		237.565		1,488.776		167.823		559.650		64.930		5,254.770

						Total				1,161.359		678.615		551.628		3,951.343		623.988		359.850		771.505		4,040.504		480.690		1,629.830		184.260		14,433.572

				Q3		July				555.933		473.117		321.275		1,957.187		373.381		210.810		275.566		1,861.997		223.052		673.960		101.340		7,027.618

						August				467.463		314.762		216.703		1,673.480		286.142		156.930		239.159		1,646.470		203.622		616.050		68.990		5,889.771

						September				391.279		255.610		208.090		1,354.350		247.737		118.060		222.160		1,442.586		165.621		537.300		62.190		5,004.983

						Total				1,414.675		1,043.489		746.068		4,985.017		907.260		485.800		736.885		4,951.053		592.295		1,827.310		232.520		17,922.372

				Q4		October				362.650		252.414		188.142		1,256.548		207.190		106.340		223.800		1,356.163		173.964		529.910		64.020		4,721.141

						November				331.249		244.806		158.387		1,134.175		172.542		98.670		224.745		1,263.037		161.989		494.970		53.000		4,337.569

						December				347.077		202.515		172.080		1,177.136		163.956		104.460		259.465		1,258.574		153.516		515.700		57.800		4,412.279

						Total				1,040.976		699.735		518.609		3,567.858		543.688		309.470		708.010		3,877.774		489.469		1,540.580		174.820		13,470.989

				Total						4,660.597		2,975.387		2,303.435		16,400.073		2,611.560		1,469.470		2,987.130		16,518.505		2,030.678		6,618.340		776.990		59,352.164

						% of Total				7.85%		5.01%		3.88%		27.63%		4.40%		2.48%		5.03%		27.83%		3.42%		11.15%		1.31%
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2012W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2012)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				356.444		207.212		149.818		1,177.865		194.156		102.700		310.640		1,249.304		165.375		517.570		51.120		4,482.204

						February				325.368		166.925		143.170		1,127.018		150.798		95.100		264.070		1,113.269		146.518		499.230		51.960		4,083.426

						March				333.851		177.254		172.990		1,258.984		180.298		101.100		245.670		1,222.160		130.180		507.300		63.600		4,393.387

						Total				1,015.663		551.391		465.978		3,563.867		525.252		298.900		820.380		3,584.733		442.073		1,524.100		166.680		12,959.017

				Q2		April				324.047		188.449		175.895		1,156.734		213.195		101.370		213.830		1,202.363		185.201		485.670		62.700		4,309.454

						May				408.534		295.141		206.069		1,458.032		306.201		149.550		244.680		1,457.974		177.339		558.580		79.450		5,341.550

						June				433.449		308.055		281.400		1,566.550		459.442		151.320		238.510		1,460.248		193.359		542.830		82.410		5,717.573

						Total				1,166.030		791.645		663.364		4,181.316		978.838		402.240		697.020		4,120.585		555.899		1,587.080		224.560		15,368.577

				Q3		July				562.654		427.627		277.030		1,964.776		397.308		206.300		276.880		1,825.632		237.478		800.900		82.640		7,059.225

						August				518.839		318.372		286.674		1,743.960		434.733		163.380		255.890		1,639.192		205.713		831.210		74.710		6,472.673

						September				408.998		328.904		182.109		1,406.745		205.352		121.200		226.270		1,402.290		148.354		742.470		56.100		5,228.792

						Total				1,490.491		1,074.903		745.813		5,115.481		1,037.393		490.880		759.040		4,867.114		591.545		2,374.580		213.450		18,760.690

				Q4		October				344.947		258.456		162.828		1,262.211		145.893		103.150		222.255		1,279.524		161.302		717.740		65.530		4,723.836

						November				332.617		184.147		164.150		1,133.058		135.687		94.690		196.045		1,179.548		169.947		682.040		65.870		4,337.799

						December				344.146		224.668		149.020		1,165.056		145.901		101.990		206.246		1,239.788		163.025		540.900		55.410		4,336.150

						Total				1,021.710		667.271		475.998		3,560.325		427.481		299.830		624.546		3,698.860		494.274		1,940.680		186.810		13,397.785

				Total						4,693.894		3,085.210		2,351.153		16,420.990		2,968.963		1,491.850		2,900.986		16,271.292		2,083.791		7,426.440		791.500		60,486.069

						% of Total				7.76%		5.10%		3.89%		27.15%		4.91%		2.47%		4.80%		26.90%		3.45%		12.28%		1.31%
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2013W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2013)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				353.271		226.248		153.820		1,166.312		114.228		100.450		253.500		1,509.868		163.022		520.620		61.750		4,623.089

						February				309.240		203.328		145.700		1,054.120		122.327		96.160		248.290		1,064.785		147.358		477.870		55.210		3,924.388

						March				333.533		239.021		154.240		1,188.034		143.820		106.780		251.810		1,327.947		148.028		509.190		56.390		4,458.793

						Total				996.044		668.597		453.760		3,408.465		380.376		303.390		753.600		3,902.600		458.408		1,507.680		173.350		13,006.270

				Q2		April				321.432		211.662		195.579		1,107.568		162.524		105.570		254.430		1,399.463		173.767		480.350		63.930		4,476.275

						May				388.456		298.765		200.115		1,377.870		249.225		150.560		239.550		1,421.402		166.108		528.290		79.270		5,099.611

						June				387.921		293.190		186.140		1,349.025		277.088		131.530		239.750		1,357.712		157.595		546.750		65.840		4,992.541

						Total				1,097.809		803.617		581.834		3,834.463		688.838		387.660		733.730		4,178.577		497.470		1,555.390		209.040		14,568.427

				Q3		July				443.487		308.126		229.190		1,576.107		320.834		148.230		244.620		1,484.227		193.104		550.620		75.440		5,573.985

						August				432.060		319.005		214.166		1,636.934		311.259		150.360		230.540		1,460.198		167.727		530.690		76.160		5,529.099

						September				359.551		272.912		204.910		1,391.437		282.167		121.250		211.280		1,288.871		174.445		493.330		64.250		4,864.403

						Total				1,235.098		900.043		648.266		4,604.478		914.260		419.840		686.440		4,233.296		535.276		1,574.640		215.850		15,967.487

				Q4		October				338.121		243.005		176.339		1,322.120		216.371		105.230		224.860		1,209.160		159.111		502.570		63.830		4,560.717

						November				323.441		230.407		156.530		1,220.882		192.558		99.870		227.280		1,180.096		148.824		479.890		59.630		4,319.408

						December				350.557		232.778		164.355		1,187.960		188.581		104.230		273.860		1,243.676		155.551		512.210		59.590		4,473.348

						Total				1,012.119		706.190		497.224		3,730.962		597.510		309.330		726.000		3,632.932		463.486		1,494.670		183.050		13,353.473

				Total						4,341.070		3,078.447		2,181.084		15,578.368		2,580.983		1,420.220		2,899.770		15,947.405		1,954.640		6,132.380		781.290		56,895.657

						% of Total				7.63%		5.41%		3.83%		27.38%		4.54%		2.50%		5.10%		28.03%		3.44%		10.78%		1.37%
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2014W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2014)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				371.417		236.540		179.534		1,106.119		199.190		103.370		240.810		1,255.776		175.511		528.270		63.160		4,459.697

						February				364.035		236.037		161.421		1,021.330		180.969		93.100		298.460		1,166.535		157.188		496.040		56.070		4,231.185

						March				420.042		264.454		158.411		1,153.742		184.085		101.180		365.650		1,317.928		162.543		559.640		63.260		4,750.935

						Total				1,155.494		737.031		499.366		3,281.192		564.243		297.650		904.920		3,740.239		495.242		1,583.950		182.490		13,441.817

				Q2		April				365.625		218.393		194.160		1,104.965		259.803		99.510		295.383		1,347.697		163.303		494.750		72.600		4,616.188

						May				403.153		272.527		183.950		1,238.815		221.832		115.670		267.547		1,533.816		148.843		513.150		64.620		4,963.923

						June				443.210		296.573		217.754		1,403.827		280.310		135.130		250.060		1,392.230		178.857		540.930		74.600		5,213.481

						Total				1,211.988		787.493		595.864		3,747.606		761.945		350.310		812.990		4,273.743		491.003		1,548.830		211.820		14,793.592

				Q3		July				450.811		318.749		215.780		1,490.842		297.137		150.390		248.780		1,398.136		181.264		531.730		69.500		5,353.119

						August				446.296		326.024		221.464		1,513.745		336.183		144.990		257.040		1,329.982		180.409		541.310		73.610		5,371.053

						September				380.173		301.512		211.862		1,293.096		257.469		126.580		231.360		1,258.359		158.864		515.700		72.160		4,807.135

						Total				1,277.280		946.285		649.106		4,297.683		890.789		421.960		737.180		3,986.477		520.537		1,588.740		215.270		15,531.307

				Q4		October				354.660		287.223		184.188		1,172.747		240.631		103.770		216.770		1,133.342		156.104		522.110		72.930		4,444.475

						November				339.591		285.775		149.658		1,041.929		196.417		97.620		219.920		1,091.930		143.743		456.250		66.380		4,089.213

						December				344.018		277.391		160.920		1,084.404		202.729		102.820		239.230		1,059.522		151.163		486.220		65.270		4,173.687

						Total				1,038.269		850.389		494.766		3,299.080		639.777		304.210		675.920		3,284.794		451.010		1,464.580		204.580		12,707.375

				Total						4,683.031		3,321.198		2,239.102		14,625.561		2,856.754		1,374.130		3,131.010		15,285.253		1,957.792		6,186.100		814.160		56,474.091

						% of Total				8.29%		5.88%		3.96%		25.90%		5.06%		2.43%		5.54%		27.07%		3.47%		10.95%		1.44%



										1,418.442		1,151.901		706.628		4,592.176		897.246		430.790		907.280		4,543.153		609.874		1,980.280		276.740
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2015W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2015)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				362.478		277.640		167.940		1,115.250		209.478		100.370		270.640		1,073.634		165.207		492.640		68.620		4,303.897

						February				365.709		258.055		156.460		1,025.549		206.976		95.650		293.450		958.326		157.104		468.970		64.410		4,050.659

						March				390.947		288.244		179.010		1,242.225		262.673		109.150		372.115		1,132.798		164.714		576.990		75.300		4,794.166

						Total				1,119.134		823.939		503.410		3,383.024		679.127		305.170		936.205		3,164.758		487.025		1,538.600		208.330		13,148.722

				Q2		April				357.152		295.397		169.560		1,139.691		235.851		100.380		323.995		1,114.518		154.532		486.080		67.730		4,444.886

						May				430.687		387.726		219.110		1,431.528		333.019		152.150		294.360		1,354.215		171.236		535.500		84.930		5,394.461

						June				399.852		322.048		206.420		1,349.567		234.969		127.340		242.630		1,281.034		142.481		484.450		71.550		4,862.341

						Total				1,187.691		1,005.171		595.090		3,920.786		803.839		379.870		860.985		3,749.767		468.249		1,506.030		224.210		14,701.688

				Q3		July				463.551		408.383		244.830		1,604.311		348.262		145.330		259.632		1,480.241		152.057		526.730		80.900		5,714.227

						August				472.868		381.155		233.080		1,583.832		319.953		135.760		252.888		1,471.470		177.605		552.300		74.570		5,655.481

						September				430.749		342.488		219.484		1,416.976		319.776		117.370		232.590		1,370.400		168.502		508.820		73.700		5,200.855

						Total				1,367.168		1,132.026		697.394		4,605.119		987.991		398.460		745.110		4,322.111		498.164		1,587.850		229.170		16,570.563

				Q4		October				392.140		319.933		172.157		1,237.093		247.540		96.600		235.320		1,260.236		157.288		472.570		61.040		4,651.917

						November				365.690		288.250		155.615		1,061.128		215.116		90.890		216.090		1,137.337		157.410		439.150		62.379		4,189.055

						December				381.064		274.389		197.361		1,103.140		206.817		93.460		254.790		1,186.532		139.133		453.510		70.291		4,360.487

						Total				1,138.894		882.572		525.133		3,401.360		669.474		280.950		706.200		3,584.105		453.831		1,365.230		193.710		13,201.459

				Total						4,812.887		3,843.708		2,321.027		15,310.290		3,140.430		1,364.450		3,248.500		14,820.741		1,907.269		5,997.710		855.420		57,622.432

						% of Total				8.35%		6.67%		4.03%		26.57%		5.45%		2.37%		5.64%		25.72%		3.31%		10.41%		1.48%
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2016W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				374.853		276.216		146.633		1,103.729		191.572		96.480		294.600		1,042.953		194.094		476.480		59.390		4,257.000

						February				358.858		224.672		142.714		1,064.611		186.192		88.270		221.490		1,004.278		161.759		446.750		59.602		3,959.196

						March				372.030		221.015		160.999		1,149.083		201.702		92.990		230.950		1,121.174		162.902		464.710		65.581		4,243.136

						Total				1,105.741		721.903		450.346		3,317.423		579.466		277.740		747.040		3,168.405		518.755		1,387.940		184.573		12,459.332

				Q2		April				358.336		244.249		166.310		1,113.560		228.620		92.770		218.220		1,092.162		150.981		453.820		58.056		4,177.084

						May				435.031		302.930		232.994		1,346.653		290.961		127.740		244.336		1,311.207		150.811		505.780		87.451		5,035.894

						June				479.342		407.553		268.295		1,663.652		402.341		170.100		242.464		1,547.425		186.518		556.780		95.006		6,019.476

						Total				1,272.709		954.732		667.599		4,123.864		921.923		390.610		705.020		3,950.794		488.310		1,516.380		240.513		15,232.454

				Q3		July				535.821		458.157		298.215		1,883.637		484.889		192.170		266.270		1,773.436		199.061		614.550		98.975		6,805.180

						August				504.944		327.286		262.041		1,717.227		409.264		159.880		247.173		1,505.309		178.072		622.670		89.027		6,022.893

						September				369.349		300.702		217.262		1,411.168		285.935		119.590		219.237		1,323.139		162.857		591.280		74.941		5,075.460

						Total				1,410.114		1,086.145		777.518		5,012.032		1,180.087		471.640		732.680		4,601.884		539.990		1,828.500		262.943		17,903.533

				Q4		October				351.011		241.718		184.080		1,232.331		245.113		95.070		207.620		1,205.731		156.644		607.696		66.620		4,593.634

						November				321.665		211.474		159.200		1,081.298		218.922		86.530		200.130		1,112.826		153.634		599.005		62.554		4,207.237

						December				341.581		229.334		153.017		1,204.610		203.290		88.820		234.410		1,149.744		144.142		635.832		61.990		4,446.770

						Total				1,014.257		682.526		496.297		3,518.238		667.325		270.420		642.160		3,468.301		454.420		1,842.533		191.164		13,247.641

				Total						4,802.821		3,445.306		2,391.760		15,971.558		3,348.800		1,410.410		2,826.900		15,189.384		2,001.475		6,575.353		879.193		58,842.960

						% of Total				8.31%		6.06%		4.16%		27.31%		5.88%		2.50%		4.79%		25.71%		3.39%		10.38%		1.51%

										1138.894		882.572		525.133		3401.36036		669.47364		280.95		706.2		3584.105		453.831		1365.23		193.71		13201.459

										5,941.715		4,327.878		2,916.893		19,372.918		4,018.274		1,691.360		3,533.100		18,773.489		2,455.306		7,940.583		1,072.903		72,044.419
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2021WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2021)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				604.851		203.942		222.970		876.535		210.393		111.300		297.820		1,657.361		388.506		775.127		117.224		5,466.029

						February				437.361		87.543		232.067		720.410		162.613		90.246		216.723		1,453.751		342.736		654.827		106.492		4,504.769

						March				617.149		229.814		243.771		982.537		218.626		119.511		303.116		1,811.245		378.819		820.873		116.989		5,842.450

						Total				1,659.361		521.299		698.808		2,579.482		591.632		321.057		817.659		4,922.357		1,110.061		2,250.827		340.705		15,813.248

				Q2		April				517.881		198.427		213.294		896.781		220.504		110.828		247.767		1,596.055		392.399		845.163		88.139		5,327.238

						May				496.649		173.233		181.800		765.423		177.763		115.508		260.874		1,332.652		334.114		665.036		79.730		4,582.782

						June				372.216		143.217		189.350		754.846		194.829		88.013		220.054		1,358.517		337.903		602.970		84.670		4,346.585

						Total				1,386.746		514.877		584.444		2,417.050		593.096		314.349		728.695		4,287.224		1,064.416		2,113.169		252.539		14,256.605

				Q3		July				637.341		135.904		204.508		1,373.787		208.276		109.139		395.992		1,490.222		372.520		947.791		90.650		5,966.130

						August				443.147		120.516		153.707		904.566		182.034		96.513		239.020		1,158.520		272.977		682.924		71.700		4,325.624

						September				657.243		237.086		236.590		1,337.299		211.330		109.126		360.140		1,716.103		393.477		1,066.092		107.620		6,432.106

						Total				1,737.731		493.506		594.805		3,615.652		601.640		314.778		995.152		4,364.845		1,038.974		2,696.807		269.970		16,723.860

				Q4		October				806.960		434.971		253.799		1,358.612		286.689		137.867		461.118		2,147.468		483.658		1,082.160		147.327		7,600.629

						November				724.309		177.437		282.817		1,089.016		246.553		127.135		342.317		1,494.070		397.206		977.105		97.163		5,955.128

						December				736.282		165.413		347.870		1,236.963		251.216		133.340		353.010		1,837.432		449.221		1,133.073		117.980		6,761.800

										2,267.551		777.821		884.486		3,684.591		784.458		398.342		1,156.445		5,478.970		1,330.085		3,192.338		362.470		20,317.557

				Total						7,051.389		2,307.503		2,762.543		12,296.775		2,570.826		1,348.526		3,697.951		19,053.396		4,543.536		10,253.141		1,225.684		67,111.270

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										4,783.838		1,529.682		1,878.057		8,612.184		1,786.368		950.184		2,541.506		13,574.426		3,213.451		7,060.803		863.214
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2022WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2022) - WITH MANUAL UPDATE









				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total										NOTE - DATA BASE WAS NOT UPDATED FOR ADJUSTMENT THAT NEEDED TO BE DONE BETWEEN GRIMSBY/LINCOLN.  MANUAL ADJUSTMENT DONE BASED ON INFORMATION PROVIDED BY JASON OATLEY - SEE UPDATED FILE AND SNIP BELOW

				Q1		January				550.258		215.602		221.450		844.732		203.911		114.369		250.380		1,460.158		332.469		725.522		87.588		5,006.439

						February				917.735		428.829		358.513		1,712.302		361.406		146.013		490.401		2,844.018		624.905		1,203.783		129.992		9,217.897

						March				754.598		429.463		332.082		1,454.162		342.657		165.620		369.150		2,322.072		540.217		1,147.193		135.430		7,992.644

						Total				2,222.591		1,073.894		912.045		4,011.196		907.974		426.002		1,109.931		6,626.248		1,497.591		3,076.498		353.010		22,216.980

				Q2		April				629.856		338.686		238.875		1,171.375		263.080		123.115		288.630		1,706.896		381.577		894.211		99.570		6,135.871

						May				492.386		401.535		250.954		1,140.671		292.723		137.932		248.759		1,801.103		403.538		766.455		101.480		6,037.536

						June				499.637		340.969		197.114		1,037.120		253.660		98.668		226.105		1,411.419		342.277		727.841		91.290		5,226.100

						Total				1,621.879		1,081.190		686.943		3,349.166		809.463		359.715		763.494		4,919.418		1,127.392		2,388.507		292.340		17,399.507

				Q3		July				389.262		315.298		177.945		1,075.357		228.659		104.554		179.295		1,332.364		331.848		611.379		77.893		4,823.854

						August				355.517		318.562		176.888		1,045.060		232.724		99.169		144.208		1,017.962		295.513		581.445		74.796		4,341.844

						September				405.863		282.335		175.642		1,024.616		233.491		109.752		283.414		1,113.983		302.395		732.716		70.096		4,734.303

						Total				1,150.642		916.195		530.475		3,145.033		694.874		313.475		606.917		3,464.309		929.756		1,925.540		222.785		13,900.001

				Q4		October				516.910		263.000		174.239		1,108.452		204.746		109.387		323.061		1,093.784		324.834		888.170		69.714		5,076.297

						November				803.093		230.379		177.974		1,161.931		229.569		130.582		409.890		1,390.800		404.849		1,033.988		79.080		6,052.135

						December				907.852		255.174		229.260		1,251.396		240.334		121.015		488.321		1,558.751		440.087		1,189.124		101.090		6,782.404

										2,227.855		748.553		581.473		3,521.779		674.649		360.984		1,221.272		4,043.335		1,169.770		3,111.282		249.884		17,910.836

				Total						7,222.967		3,819.832		2,710.936		14,027.174		3,086.960		1,460.176		3,701.614		19,053.310		4,724.509		10,501.827		1,118.019		71,427.324

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										4,995.112		3,071.279		2,129.463		10,505.395		2,412.311		1,099.192		2,480.342		15,009.975		3,554.739		7,390.545		868.135



						ORIGINAL WITHOUT CORRECTION

				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				550.258		159.612		277.440		844.732		203.911		114.369		250.380		1,460.158		332.469		725.522		87.588		5,006.439

						February				917.735		329.252		458.090		1,712.302		361.406		146.013		490.401		2,844.018		624.905		1,203.783		129.992		9,217.897

						March				754.598		341.825		419.720		1,454.162		342.657		165.620		369.150		2,322.072		540.217		1,147.193		135.430		7,992.644

						Total				2,222.591		830.689		1,155.250		4,011.196		907.974		426.002		1,109.931		6,626.248		1,497.591		3,076.498		353.010		22,216.980

				Q2		April				629.856		277.361		300.200		1,171.375		263.080		123.115		288.630		1,706.896		381.577		894.211		99.570		6,135.871

						May				492.386		336.509		315.980		1,140.671		292.723		137.932		248.759		1,801.103		403.538		766.455		101.480		6,037.536

						June				499.637		289.333		248.750		1,037.120		253.660		98.668		226.105		1,411.419		342.277		727.841		91.290		5,226.100

						Total				1,621.879		903.203		864.930		3,349.166		809.463		359.715		763.494		4,919.418		1,127.392		2,388.507		292.340		17,399.507

				Q3		July				389.262		266.796		226.447		1,075.357		228.659		104.554		179.295		1,332.364		331.848		611.379		77.893		4,823.854

						August				355.517		270.410		225.040		1,045.060		232.724		99.169		144.208		1,017.962		295.513		581.445		74.796		4,341.844

						September				405.863		233.614		224.363		1,024.616		233.491		109.752		283.414		1,113.983		302.395		732.716		70.096		4,734.303

						Total				1,150.642		770.820		675.850		3,145.033		694.874		313.475		606.917		3,464.309		929.756		1,925.540		222.785		13,900.001

				Q4		October				516.910		218.972		218.267		1,108.452		204.746		109.387		323.061		1,093.784		324.834		888.170		69.714		5,076.297

						November				803.093		173.823		234.530		1,161.931		229.569		130.582		409.890		1,390.800		404.849		1,033.988		79.080		6,052.135

						December				907.852		197.334		287.100		1,251.396		240.334		121.015		488.321		1,558.751		440.087		1,189.124		101.090		6,782.404

										2,227.855		590.129		739.897		3,521.779		674.649		360.984		1,221.272		4,043.335		1,169.770		3,111.282		249.884		17,910.836

				Total						7,222.967		3,094.841		3,435.927		14,027.174		3,086.960		1,460.176		3,701.614		19,053.310		4,724.509		10,501.827		1,118.019		71,427.324

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%



										4,995.112		2,504.712		2,696.030		10,505.395		2,412.311		1,099.192		2,480.342		15,009.975		3,554.739		7,390.545		868.135





2023WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2023)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				969.615		335.011		308.291		1,627.640		317.287		146.975		517.020		2,346.344		563.350		1,351.848		135.570		8,618.951

						February				633.332		307.172		248.772		1,108.962		250.009		148.831		325.078		1,590.266		401.703		808.372		102.930		5,925.427

						March				935.584		504.900		399.357		1,823.801		429.448		162.861		528.619		2,853.972		707.720		1,602.121		166.343		10,114.726

						Total				2,538.531		1,147.083		956.420		4,560.403		996.744		458.667		1,370.717		6,790.582		1,672.773		3,762.341		404.843		24,659.104

				Q2		April				770.382		475.667		326.297		1,649.985		361.972		165.220		476.188		2,337.490		443.845		1,151.966		132.440		8,291.452

						May				478.667		357.957		236.333		1,091.737		259.690		122.402		279.191		1,343.785		314.042		710.426		104.421		5,298.651

						June				366.295		348.555		198.791		1,006.588		243.435		113.837		241.303		1,184.476		293.303		649.266		91.971		4,737.820

						Total				1,615.344		1,182.179		761.421		3,748.310		865.097		401.459		996.682		4,865.751		1,051.190		2,511.658		328.832		18,327.923

				Q3		July				519.850		418.015		227.083		1,446.305		349.749		141.810		327.809		1,667.578		423.597		1,106.512		117.663		6,745.971

						August				453.701		409.176		245.784		1,223.766		282.310		133.401		319.171		1,373.247		330.563		983.902		113.440		5,868.461

						September				374.183		324.283		170.380		940.397		225.975		109.486		233.636		1,020.161		270.831		694.706		75.650		4,439.688

						Total				1,347.734		1,151.474		643.247		3,610.468		858.034		384.697		880.616		4,060.986		1,024.991		2,785.120		306.753		17,054.120

				Q4		October				389.921		264.604		181.111		979.357		205.794		104.003		215.896		1,157.404		283.162		714.589		95.710		4,591.551

						November				484.524		302.144		156.653		936.934		183.104		101.570		240.533		1,162.099		285.042		805.480		78.510		4,736.593

						December				765.827		347.842		264.357		1,449.248		267.788		147.630		425.950		1,768.167		489.337		1,301.333		124.791		7,352.270

										1,640.272		914.590		602.121		3,365.539		656.686		353.203		882.379		4,087.670		1,057.541		2,821.402		299.011		16,680.414

				Total						7,141.881		4,395.326		2,963.209		15,284.720		3,376.561		1,598.026		4,130.394		19,804.989		4,806.495		11,880.521		1,339.439		76,721.561

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										5,501.609		3,480.736		2,361.088		11,919.181		2,719.875		1,244.823		3,248.015		15,717.319		3,748.954		9,059.119		1,040.428







2024WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2024)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				984.946		442.145		354.000		1,819.294		361.958		176.406		561.990		2,574.729		636.979		1,387.776		144.000		9,444.223

						February				499.008		245.818		261.000		966.886		238.048		121.870		254.005		1,305.079		303.353		719.913		106.000		5,020.980

						March				581.330		350.770		242.457		1,178.893		244.280		122.403		263.966		1,420.404		344.730		851.678		97.955		5,698.866

						Total				2,065.284		1,038.733		857.457		3,965.073		844.286		420.679		1,079.961		5,300.212		1,285.062		2,959.367		347.955		20,164.069

				Q2		April				800.490		459.406		314.000		1,738.036		365.640		162.103		442.999		2,458.285		487.166		1,154.268		123.000		8,505.393

						May				473.505		367.483		211.319		1,083.527		237.454		119.175		258.022		1,321.453		310.997		686.903		93.615		5,163.453

						June				450.316		332.502		200.700		1,384.913		254.715		135.924		277.104		1,755.152		414.708		892.985		99.000		6,198.019

						Total				1,724.311		1,159.391		726.019		4,206.476		857.809		417.202		978.125		5,534.890		1,212.871		2,734.156		315.615		19,866.865

				Q3		July				505.658		400.892		218.000		1,367.496		279.148		147.836		286.122		1,592.428		353.822		822.156		110.000		6,083.558

						August				429.810		348.292		195.000		1,108.505		257.191		115.783		194.113		1,312.572		322.013		653.074		96.000		5,032.353

						September				371.274		324.406		179.710		1,011.360		251.621		105.045		186.130		1,367.359		293.616		573.419		80.391		4,744.331

						Total				1,306.742		1,073.590		592.710		3,487.361		787.960		368.664		666.365		4,272.359		969.451		2,048.649		286.391		15,860.242

				Q4		October				806.960		434.971		253.799		1,358.612		286.689		137.867		461.118		2,147.468		483.658		1,082.160		147.327		7,600.629						*Use Q4 volumes from first year of three-year rolling average (for 2025 Budget - three-year rolling average includes Q4 2021, full year 2022, full year 2023, Q1-Q3 of 2024

						November				724.309		177.437		282.817		1,089.016		246.553		127.135		342.317		1,494.070		397.206		977.105		97.163		5,955.128						**Three year rolling average is used per the bylaw referenced in the report

						December				736.282		165.413		347.870		1,236.963		251.216		133.340		353.010		1,837.432		449.221		1,133.073		117.980		6,761.800						***Need to update actuals when creating 2025 Operating Budget 

										2,267.551		777.821		884.486		3,684.591		784.458		398.342		1,156.445		5,478.970		1,330.085		3,192.338		362.470		20,317.557

				Total						7,363.888		4,049.535		3,060.672		15,343.501		3,274.513		1,604.887		3,880.896		20,586.431		4,797.469		10,934.510		1,312.431		76,208.733

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										5,096.337		3,271.714		2,176.186		11,658.910		2,490.055		1,206.545		2,724.451		15,107.461		3,467.384		7,742.172		949.961

										5,096.34		3,271.71		2,176.19		11,658.91		2,490.06		1,206.55		2,724.45		15,107.46		3,467.38		7,742.17		949.96







SummaryWW

				2009WW		2010WW		2011WW		2012WW		2013WW		2014WW		2015WW		2016WW		2017WW		2018WW		2019		2020		2021		2022		2023		2024		2025

		Requisition										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561		101,276,336		116,477,200

		Budget Increase												-0.73%		1.88%		-0.24%		1.29%		1.94%		6.65%		5.97%		2.24%		5.84%		10.57%		9.90%		15.01%



		Total Year

		Fort Erie		7,459.08		6,589.25		8,208.88		6,078.28		7,094.60		7,672.72		6,887.77		6,747.71		8,224.69		7,737.27		7,931.24		7,319.10		7,051.39		7,222.97		7,141.88		7,363.89

		Grimsby		4,817.27		3,958.42		4,325.37		3,096.00		3,842.38		3,788.38		3,052.75		2,841.41		3,818.49		3,571.23		3,345.13		2,596.25		2,307.50		3,819.83		4,395.33		4,049.54

		Lincoln		3,152.70		3,081.25		3,591.57		2,866.54		2,828.45		2,608.14		2,385.83		2,416.34		3,027.21		2,884.82		3,012.89		2,731.23		2,762.54		2,710.94		2,963.21		3,060.67

		Niagara Falls		14,861.50		13,946.65		16,325.86		14,289.27		15,978.08		13,089.71		14,191.57		12,705.63		15,933.32		14,770.10		14,624.04		12,162.47		12,296.78		14,027.17		15,284.72		15,343.50

		Niagara-on-the-Lake		2,563.69		2,525.54		2,809.89		2,322.48		2,786.12		2,876.07		2,444.67		2,378.32		3,235.31		3,076.35		3,286.09		2,713.00		2,570.83		3,086.96		3,376.56		3,274.51

		Pelham		1,531.79		1,429.52		1,542.98		1,369.21		1,403.51		1,392.41		1,291.82		1,247.26		1,380.84		1,348.56		1,403.71		1,346.93		1,348.53		1,460.18		1,598.03		1,604.89

		Port Colborne		4,178.14		3,784.86		4,953.46		3,870.26		4,637.85		4,376.75		4,401.12		3,330.38		4,388.88		4,547.03		4,845.96		4,125.28		3,697.95		3,701.61		4,130.39		3,880.90

		St. Catharines		24,546.76		21,956.19		25,710.25		20,838.35		23,815.27		21,960.53		19,276.91		18,611.98		20,808.62		22,245.64		23,261.36		20,589.52		19,053.40		19,053.31		19,804.99		20,586.43

		Thorold		3,269.91		3,315.00		4,023.48		3,271.31		3,553.54		3,376.96		2,961.25		2,987.36		3,679.19		3,869.93		4,332.65		4,056.26		4,543.54		4,724.51		4,806.50		4,797.47

		Welland		12,050.83		11,404.32		13,015.86		11,009.23		12,802.67		11,145.84		9,844.70		9,134.00		11,004.05		10,834.80		11,601.67		10,273.14		10,253.14		10,501.83		11,880.52		10,934.51

		West Lincoln		1,115.91		1,106.33		1,169.08		964.08		1,151.50		1,124.72		1,015.16		1,006.35		1,214.44		1,254.00		1,347.60		1,299.86		1,225.68		1,118.02		1,339.44		1,312.43

		Total		79,547.57		73,097.32		85,676.67		69,975.00		79,893.97		73,412.22		67,753.54		63,406.72		76,715.03		76,139.72		78,992.34		69,213.03		67,111.27		71,427.32		76,721.56		76,208.73

																						- 0		- 0		- 0		- 0

		Q4

		Fort Erie		2,184.47		1,567.77		2,075.71		1,545.44		1,998.49		1,707.72		1,609.22		1,792.63		2,091.19		2,274.19		1,893.26

		Grimsby		1,112.28		902.47		1,111.36		965.68		864.07		669.54		552.08		598.79		953.59		1,136.55		687.321

		Lincoln		748.91		719.21		910.26		667.12		708.18		543.25		599.56		545.70		648.59		693.72		748.886

		Niagara Falls		3,415.31		3,272.25		3,978.27		3,796.61		3,991.96		2,549.45		3,084.83		2,835.35		3,327.45		3,754.18		3459.481

		Niagara-on-the-Lake		565.95		590.57		614.80		609.30		692.95		540.05		526.07		586.76		633.30		623.37		762.619

		Pelham		335.72		341.64		377.52		347.97		346.00		304.36		293.12		287.99		328.53		341.83		342.105

		Port Colborne		977.05		948.94		1,252.28		1,021.08		1,314.44		881.45		748.76		823.01		1,199.58		1,184.27		1164.127

		St. Catharines		5,178.91		5,140.94		6,255.75		5,668.75		5,852.71		4,367.54		4,197.96		4,174.39		4,315.41		5,673.59		5666.093

		Thorold		934.69		867.17		1,023.44		923.02		953.15		768.79		684.64		756.73		848.48		961.01		1103.513

		Welland		2,816.69		2,871.44		3,461.49		3,101.83		3,542.31		2,360.23		2,172.34		2,233.00		2,488.97		3,070.28		3100.847

		West Lincoln		275.25		293.38		300.22		259.02		308.60		260.53		229.20		225.09		279.22		328.33		380.587

		Total		18,545.23		17,515.77		21,361.09		18,905.82		20,572.87		14,952.90		14,697.79		14,859.44		17,114.30		20,041.32		19,308.84



		Actual usage %

		Fort Erie		9.38%		9.01%		9.58%		8.69%		8.88%		10.45%		10.17%		10.64%		10.72%		10.16%		10.04%		10.57%		10.51%		10.11%		9.31%		9.66%

		Grimsby		6.06%		5.42%		5.05%		4.42%		4.81%		5.16%		4.51%		4.48%		4.98%		4.69%		4.23%		3.75%		3.44%		5.35%		5.73%		5.31%

		Lincoln		3.96%		4.22%		4.19%		4.10%		3.54%		3.55%		3.52%		3.81%		3.95%		3.79%		3.81%		3.95%		4.12%		3.80%		3.86%		4.02%

		Niagara Falls		18.68%		19.08%		19.06%		20.42%		20.00%		17.83%		20.95%		20.04%		20.77%		19.40%		18.51%		17.57%		18.32%		19.64%		19.92%		20.13%

		Niagara-on-the-Lake		3.22%		3.46%		3.28%		3.32%		3.49%		3.92%		3.61%		3.75%		4.22%		4.04%		4.16%		3.92%		3.83%		4.32%		4.40%		4.30%

		Pelham		1.93%		1.96%		1.80%		1.96%		1.76%		1.90%		1.91%		1.97%		1.80%		1.77%		1.78%		1.95%		2.01%		2.04%		2.08%		2.11%

		Port Colborne		5.25%		5.18%		5.78%		5.53%		5.81%		5.96%		6.50%		5.25%		5.72%		5.97%		6.13%		5.96%		5.51%		5.18%		5.38%		5.09%

		St. Catharines		30.86%		30.04%		30.01%		29.78%		29.81%		29.91%		28.45%		29.35%		27.12%		29.22%		29.45%		29.75%		28.39%		26.68%		25.81%		27.01%

		Thorold		4.11%		4.54%		4.70%		4.67%		4.45%		4.60%		4.37%		4.71%		4.80%		5.08%		5.48%		5.86%		6.77%		6.61%		6.26%		6.30%

		Welland		15.15%		15.60%		15.19%		15.73%		16.02%		15.18%		14.53%		14.41%		14.34%		14.23%		14.69%		14.84%		15.28%		14.70%		15.49%		14.35%

		West Lincoln		1.40%		1.51%		1.36%		1.38%		1.44%		1.53%		1.50%		1.59%		1.58%		1.65%		1.71%		1.88%		1.83%		1.57%		1.75%		1.72%

		Total		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%



		Previous 3 Year Average Flows (Using Oct-Sept year)

		Fort Erie								7,171.81		6,983.68		7,071.19		7,197.10		7,171.35		7,158.90		7,348.24		7,930.85		7,712.22		7,436.12		7,086.29		7,239.37		7,242.91

tc={FEE1BB27-0012-4CE4-8983-BBF478CD6187}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note this column is the only actual 3 year average based on calculation above - prior amounts should be rolled forward each year as three year averages based on prior files (copy and pasted) - see copy budget team/Bobbi is working with

		Grimsby								3,842.13		3,767.38		3,722.86		3,699.03		3,315.94		3,142.87		3,215.56		3,548.77		3,308.31		2,869.20		2,698.59		3,141.44		4,088.23

		Lincoln								3,207.05		3,099.20		2,890.05		2,629.99		2,524.26		2,574.68		2,744.73		2,907.24		2,891.71		2,771.97		2,979.56		3,053.99		2,911.61

		Niagara Falls								14,726.83		15,291.17		14,928.63		14,657.05		13,714.51		14,017.51		14,246.56		14,901.11		14,069.33		13,050.96		12,808.04		13,639.73		14,885.13

		Niagara-on-the-Lake								2,538.19		2,605.37		2,686.47		2,730.03		2,601.75		2,655.02		2,864.23		3,140.63		3,050.23		2,802.94		2,819.58		2,978.57		3,246.01

		Pelham								1,443.15		1,437.11		1,412.76		1,380.86		1,329.83		1,298.58		1,309.32		1,359.67		1,377.97		1,347.55		1,378.92		1,449.11		1,554.36

		Port Colborne								4,188.18		4,365.35		4,418.56		4,562.68		4,199.89		3,934.08		3,943.59		4,480.25		4,590.07		4,232.34		3,822.57		3,865.07		3,904.30

		St. Catharines								22,671.65		23,217.36		22,834.12		22,174.50		20,509.24		19,583.21		20,063.53		21,607.97		21,966.21		21,032.96		20,106.33		19,445.77		19,814.91

		Thorold								3,540.49		3,587.45		3,485.49		3,376.71		3,174.00		3,182.70		3,420.03		3,845.00		4,036.68		4,187.79		4,419.35		4,671.43		4,776.16

		Welland								11,714.76		12,052.30		12,019.67		11,574.23		10,477.95		9,951.33		10,024.97		10,857.56		10,911.96		10,668.63		10,339.22		10,758.93		11,105.62

		West Lincoln								1,085.24		1,089.81		1,093.33		1,107.07		1,076.58		1,072.41		1,125.22		1,220.18		1,303.17		1,279.67		1,258.09		1,218.43		1,256.63

		Total								76,129.47		77,496.18		76,563.12		75,089.25		70,095.30		68,571.29		70,305.98		75,799.23		75,217.86		71,680.13		69,716.54		71,461.85		74,785.87

		Previous 3 Year Percentage of Flows (Using Oct-Sept year)

		Fort Erie								9.42%		9.01%		9.24%		9.58%		10.23%		10.44%		10.45%		10.46%		10.25%		10.37%		10.16%		10.13%		9.68%

		Grimsby								5.05%		4.86%		4.86%		4.93%		4.73%		4.58%		4.57%		4.68%		4.40%		4.00%		3.87%		4.40%		5.47%

		Lincoln								4.21%		4.00%		3.77%		3.50%		3.60%		3.75%		3.90%		3.84%		3.84%		3.87%		4.27%		4.27%		3.89%

		Niagara Falls								19.34%		19.73%		19.50%		19.52%		19.57%		20.44%		20.26%		19.66%		18.70%		18.21%		18.37%		19.09%		19.90%

		Niagara-on-the-Lake								3.33%		3.36%		3.51%		3.64%		3.71%		3.87%		4.07%		4.14%		4.06%		3.91%		4.04%		4.17%		4.34%

		Pelham								1.90%		1.85%		1.85%		1.84%		1.90%		1.89%		1.86%		1.79%		1.83%		1.88%		1.98%		2.03%		2.08%

		Port Colborne								5.50%		5.63%		5.77%		6.08%		5.99%		5.74%		5.61%		5.91%		6.10%		5.90%		5.48%		5.41%		5.22%

		St. Catharines								29.78%		29.96%		29.82%		29.53%		29.26%		28.56%		28.54%		28.51%		29.20%		29.34%		28.84%		27.21%		26.50%

		Thorold								4.65%		4.63%		4.55%		4.50%		4.53%		4.64%		4.86%		5.07%		5.37%		5.84%		6.34%		6.54%		6.39%

		Welland								15.39%		15.55%		15.70%		15.41%		14.95%		14.51%		14.26%		14.32%		14.51%		14.88%		14.83%		15.06%		14.85%

		West Lincoln								1.43%		1.41%		1.43%		1.47%		1.54%		1.56%		1.60%		1.61%		1.73%		1.79%		1.80%		1.71%		1.68%

		Total								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

		Requisition

		Fort Erie										6,161,583		5,851,089		6,109,627		6,325,322		6,838,999		7,114,464		7,596,338		8,058,656		8,073,792		8,645,876		9,366,476		10,259,698		11,280,662						Actual 2024 Req

		Grimsby										3,300,923		3,156,401		3,216,610		3,250,974		3,162,261		3,123,359		3,324,124		3,605,961		3,463,418		3,335,979		3,566,934		4,452,079		6,367,322						4,231,057		(221,022)

		Lincoln										2,755,301		2,596,581		2,497,047		2,311,423		2,407,274		2,558,696		2,837,406		2,954,090		3,027,278		3,222,926		3,938,311		4,328,139		4,534,756						4,549,161		221,022

		Niagara Falls										12,652,392		12,811,300		12,898,578		12,881,653		13,078,910		13,930,498		14,727,578		15,141,230		14,728,945		15,174,167		16,929,345		19,330,346		23,183,235

		Niagara-on-the-Lake										2,180,658		2,182,840		2,321,155		2,399,342		2,481,175		2,638,539		2,960,936		3,191,240		3,193,230		3,258,940		3,726,854		4,221,260		5,055,585

		Pelham										1,239,865		1,204,047		1,220,651		1,213,601		1,268,200		1,290,521		1,353,523		1,381,576		1,442,578		1,566,779		1,822,618		2,053,691		2,420,883

		Port Colborne										3,598,230		3,657,395		3,817,710		4,010,003		4,005,249		3,909,663		4,076,742		4,552,446		4,805,270		4,920,879		5,052,570		5,477,607		6,080,856

		St. Catharines										19,478,103		19,452,055		19,729,050		19,488,519		19,558,745		19,461,661		20,740,949		21,956,175		22,996,058		24,454,734		26,576,034		27,558,712		30,861,246

		Thorold										3,041,770		3,005,647		3,011,516		2,967,691		3,026,898		3,162,948		3,535,506		3,906,957		4,225,929		4,869,086		5,841,384		6,620,389		7,438,751

		Welland										10,064,607		10,097,698		10,385,188		10,172,257		9,992,349		9,889,566		10,363,446		11,032,522		11,423,552		12,404,268		13,666,125		15,247,641		17,296,735

		West Lincoln										932,370		913,069		944,656		972,969		1,026,686		1,065,757		1,163,210		1,239,841		1,364,268		1,487,851		1,662,909		1,726,775		1,957,171

		Total										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561		101,276,336		116,477,200

																								- 0		- 0		- 0		- 0

		Charges Based on Actual Volume

		Fort Erie										5,808,052		6,785,996		6,724,933		7,023,026		7,166,700		6,924,922		7,297,428

		Grimsby										3,145,594		3,350,563		2,980,584		2,957,337		3,327,298		3,196,282		3,077,803

		Lincoln										2,315,533		2,306,725		2,329,423		2,514,927		2,637,799		2,581,934		2,772,115

		Niagara Falls										13,080,578		11,576,956		13,856,071		13,224,027		13,883,725		13,219,363		13,455,372

		Niagara-on-the-Lake										2,280,876		2,543,690		2,386,878		2,475,356		2,819,137		2,753,358		3,023,489

		Pelham										1,148,997		1,231,494		1,261,277		1,298,146		1,203,212		1,206,971		1,291,537

		Port Colborne										3,796,808		3,870,935		4,297,071		3,466,259		3,824,316		4,069,625		4,458,702

		St. Catharines										19,496,550		19,422,594		18,821,183		19,371,358		18,131,895		19,910,027		21,402,452

		Thorold										2,909,129		2,986,689		2,891,247		3,109,244		3,205,914		3,463,616		3,986,415

		Welland										10,481,001		9,857,740		9,611,961		9,506,671		9,588,538		9,697,231		10,674,539

		West Lincoln										942,685		994,740		991,160		1,047,405		1,058,215		1,122,342		1,239,907

		Total										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758



		Reconciliation

		Fort Erie										(353,531)		934,907		615,306		697,704		327,701		(189,542)		(298,910)

		Grimsby										(155,329)		194,162		(236,026)		(293,638)		165,037		72,923		(246,320)

		Lincoln										(439,768)		(289,856)		(167,625)		203,505		230,524		23,238		(65,291)

		Niagara Falls										428,186		(1,234,344)		957,493		342,374		804,814		(711,135)		(1,272,205)

		Niagara-on-the-Lake										100,218		360,850		65,723		76,014		337,962		114,819		62,552

		Pelham										(90,869)		27,447		40,627		84,545		(64,988)		(83,549)		(61,986)

		Port Colborne										198,578		213,540		479,361		(543,744)		(180,933)		159,962		381,960

		St. Catharines										18,447		(29,461)		(907,867)		(117,161)		(1,426,851)		448,367		661,502

		Thorold										(132,641)		(18,958)		(120,269)		141,553		179,016		300,668		450,909

		Welland										416,393		(239,959)		(773,227)		(665,587)		(403,812)		(192,335)		311,092

		West Lincoln										10,315		81,671		46,504		74,435		31,529		56,585		76,697

		Sum of Overpayments										1,172,138		1,812,578		2,205,014		1,620,129		2,076,584		1,176,562		1,944,713

		Percentage of Requisition										1.79%		2.79%		3.33%		2.45%		3.11%		1.73%		2.68%

		Requisition based on actuals

		Fort Erie										- 0		6,785,996		6,724,933		7,023,026		7,166,700		6,924,922		7,297,428		8,144,739		8,273,675		8,427,767		8,578,047

		Grimsby										- 0		3,350,563		2,980,584		2,957,337		3,327,298		3,196,282		3,077,803		2,889,120		2,707,485		4,456,985		5,279,186

		Lincoln										- 0		2,306,725		2,329,423		2,514,927		2,637,799		2,581,934		2,772,115		3,039,331		3,241,401		3,163,123		3,559,083

		Niagara Falls										- 0		11,576,956		13,856,071		13,224,027		13,883,725		13,219,363		13,455,372		13,534,477		14,428,295		16,366,923		18,358,337

		Niagara-on-the-Lake										- 0		2,543,690		2,386,878		2,475,356		2,819,137		2,753,358		3,023,489		3,019,038		3,016,452		3,601,869		4,055,556

		Pelham										- 0		1,231,494		1,261,277		1,298,146		1,203,212		1,206,971		1,291,537		1,498,871		1,582,279		1,703,735		1,919,374

		Port Colborne										- 0		3,870,935		4,297,071		3,466,259		3,824,316		4,069,625		4,458,702		4,590,633		4,338,953		4,319,048		4,960,978

		St. Catharines										- 0		19,422,594		18,821,183		19,371,358		18,131,895		19,910,027		21,402,452		22,912,146		22,356,106		22,231,425		23,787,590

		Thorold										- 0		2,986,689		2,891,247		3,109,244		3,205,914		3,463,616		3,986,415		4,513,832		5,331,111		5,512,563		5,773,037

		Welland										- 0		9,857,740		9,611,961		9,506,671		9,588,538		9,697,231		10,674,539		11,432,016		12,030,418		12,253,544		14,269,585

		West Lincoln										- 0		994,740		991,160		1,047,405		1,058,215		1,122,342		1,239,907		1,446,491		1,438,144		1,304,506		1,608,788

		Total										- 0		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561

Note this column is the only actual 3 year average based on calculation above - prior amounts should be rolled forward each year as three year averages based on prior files (copy and pasted) - see copy budget team/Bobbi is working with







Table 3

		Wastewater Operating Budget		Operating (Net)		Reserve Contributions		Debt Charge		Total

		2020 Council Approved Operating		$49,544,321		$16,539,843		$12,660,155		$78,744,319

		Net Changes SNF WWTP:

		Reduction in transfer to Reserve to increase Debt Charge Placeholder		0		(3,813,606)		3,813,606		0

		Reduction in transfer to Reserve to increase for net Plant  Operating  Expenses		5,265,375		(5,265,375)		0		0

		Temporary Placeholder allocation to Capital Until SNF WWTP Operational		(5,265,375)		9,078,981		(3,813,606)		0

		2021 Draft Operating Impact After SNF WWTP		49,544,321		16,539,843		12,660,155		78,744,319

		% Increase due to SNF WWTP		0.00%		0.00%		0.00%		0.00%

		Net Changes 2021 Base Budget:

		Base Budget Increase		36,084		220,740		696,595		953,419

		Capital Financing Enhancement – 1%		0		3,179,194		0		3,179,194

		2021 Draft Operating		49,580,405		19,939,777		13,356,750		82,876,932

		% Increase total Wastewater Budget		0.07%		20.56%		5.50%		5.25%













		Wastewater Operating Budget		Operating (Net)		Reserve Contributions		Debt Charge		Total

		2020 Council Approved Operating		$49,544,321		$16,539,843		$12,660,155		$78,744,319

		Net Changes SNF WWTP:

		Reduction in transfer to Reserve to increase Debt Charge Placeholder		0		(3,813,606)		3,813,606		0

		Reduction in transfer to Reserve to increase for net Plant  Operating  Expenses		5,265,375		(5,265,375)		0		0

		Temporary Placeholder allocation to Capital Until SNF WWTP Operational		(5,265,375)		5,265,375		0		0

		2021 Draft Operating Impact After SNF WWTP		49,544,321		12,726,237		16,473,761		78,744,319

		% Increase due to SNF WWTP		0.00%		-23.06%		30.12%		0.00%

		Net Changes 2021 Base Budget:

		Base Budget Increase		36,084		220,740		696,595		953,419

		Capital Financing Enhancement – 1%		0		0		0		0

		2021 Draft Operating		49,580,405		12,946,977		17,170,356		79,697,738

		% Increase total Wastewater Budget		0.07%		-21.72%		35.63%		1.21%





Chart 1

						2013		2014		2015		2016		2017		2018		2019		2020*		2021

				Budget		7.0		7.0		7.3		8.0		9.4		10.4		10.4		9.3		7.0

				Actual		7.5		7.6		7.9		8.9		8.9		8.4		8.9		9.3



W/WW Electricity Budget vs. Actual Trend



Budget	

2013	2014	2015	2016	2017	2018	2019	2020*	2021	7	7	7.3	8	9.4	10.4	10.4	9.3000000000000007	7.0431710000000001	Actual	

2013	2014	2015	2016	2017	2018	2019	2020*	2021	7.5	7.6	7.9	8.9	8.9	8.4	8.9162320500000014	9.3182419999999997	







*2019 Actuals are Jan-Jun Actuals & Jul-Dec Q2 Forecast



Chart 2

				Chart 1 - Operating Budget Supporting Infrastructure 

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

																																45.898642		47.668705		53.4		46.3		45.88		45.9		46.78		47.68		46.8		47.18		44.114423

		Wastewater		Transfer to Reserves - WW		$   16,723.3		$   18,482.3		$   18,523.0		$   20,279.1		$   23,789.1		$   27,540.4		$   31,548.2		$   35,828.3		$   40,397.9		$   45,274.9		$   50,478.5						25666897		26715611		0.6		6		5.9		6		5.9		5.9		5.9		5.9		5.951859

				Debt Charges - WW		$   6,955.7		$   8,064.8		$   11,093.4		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2										26.9		18.1		19.14		20.1		21.04		21.54		20.7		20.74		18.723252

				Total Wastewater		$   23,678.9		$   26,547.1		$   29,616.3		$   32,899.3		$   36,409.3		$   40,160.6		$   44,168.4		$   48,448.5		$   53,018.1		$   57,895.1		$   63,098.7						25.666897		26.715611		27.5		24.1		25.04		26.1		26.94		27.44		26.6		26.64		24.675111



		Water		Transfer to Reserves - W		$   18,414.5		$   18,769.4		$   19,847.1		$   20,068.8		$   20,864.1		$   21,391.2		$   22,648.2		$   23,954.2		$   25,310.9		$   26,720.0		$   28,183.2						20231745		20953094		0.1		1.1		1		1		1		1		1		1		1.024854

				Debt Charges - W		$   1,787.0		$   2,466.9		$   2,465.4		$   3,363.0		$   3,731.3		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7										25.8		21.1		19.84		18.8		18.84		19.24		19.2		19.54		18.414458

				Total Water		$   20,201.4		$   21,236.2		$   22,312.5		$   23,431.8		$   24,595.4		$   25,804.9		$   27,061.9		$   28,367.9		$   29,724.7		$   31,133.8		$   32,596.9						20.231745		20.953094		25.9		22.2		20.84		19.8		19.84		20.24		20.2		20.54		19.439312







Debt Charges - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	6955.6692001422916	8064.7912160860642	11093.378817797959	12620.186645287067	12620.186645287067	12620.186635287067	12620.186635287066	12620.186645287067	12620.186645287067	12620.186645287067	12620.186635287067	Transfer to Reserves - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	16723.252	18482.323448059065	18522.970082030079	20279.07869148154	23789.088824697541	27540.42066016671	31548.167901109446	35828.342182573033	40397.928391910056	45274.943263400564	50478.497596565699	Transfer to Reserves - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	18414.457999999999	18769.361341504497	19847.100972668512	20068.807176620972	20864.079354110687	21391.179502003532	22648.16691640795	23954.20650203577	25310.933492330474	26720.025415701999	28183.202389721941	Debt Charges - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1786.9749999999999	2466.8743964954929	2465.4335764954931	3362.9524152400472	3731.3016726916062	4413.7300636635282	4413.7300636635282	4413.7300636635273	4413.7300636635282	4413.7300636635282	4413.7300636635282	Year





$ Millions













Transfer to Reserves - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	16723.252	18482.323448059065	18522.970082030079	20279.07869148154	23789.088824697541	27540.42066016671	31548.167901109446	35828.342182573033	40397.928391910056	45274.943263400564	50478.497596565699	Debt Charges - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	6955.6692001422916	8064.7912160860642	11093.378817797959	12620.186645287067	12620.186645287067	12620.186635287067	12620.186635287066	12620.186645287067	12620.186645287067	12620.186645287067	12620.186635287067	Transfer to Reserves - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	18414.457999999999	18769.361341504497	19847.100972668512	20068.807176620972	20864.079354110687	21391.179502003532	22648.16691640795	23954.20650203577	25310.933492330474	26720.025415701999	28183.202389721941	Debt Charges - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1786.9749999999999	2466.8743964954929	2465.4335764954931	3362.9524152400472	3731.3016726916062	4413.7300636635282	4413.7300636635282	4413.7300636635273	4413.7300636635282	4413.7300636635282	4413.7300636635282	Total Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	23678.921200142293	26547.114664145131	29616.348899828037	32899.265336768607	36409.275469984612	40160.607295453781	44168.35453639651	48448.5288278601	53018.115037197123	57895.129908687632	63098.684231852763	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	







Table 2

				Table 3 - n/a										Table 2

				Fixed Water Requisition for 2025 Net Budget										2023 Variable Water Rate

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Variable Allocation 
(75% x $57,071,267)		$   42,803,450

				Fort Erie		8.21%		$1,172,068		$97,672				2025 Water Flow Forecast (m3)		57,000,000

				Grimsby		5.14%		$733,783		$61,149				Variable Rate ($/m3)		$   0.751

				Lincoln		4.49%		$641,261		$53,438

				Niagara Falls		25.65%		$3,660,015		$305,001				Increase in variable rate $		$   0.0499

				Niagara-on-the-Lake		5.34%		$762,399		$63,533				Increase in variable rate %		7.1238%

				Pelham		2.65%		$377,500		$31,458

				Port Colborne		4.75%		$677,110		$56,426

				St. Catharines		25.14%		$3,586,885		$298,907

				Thorold		4.34%		$619,759		$51,647

				Welland		12.64%		$1,803,388		$150,282

				West Lincoln		1.64%		$233,649		$19,471

				Total		100.00%		$14,267,817		$1,188,985



								$   14,267,817

								$0		ck



				Total Water Requisition				57,071,267

				Fixed				14,267,817

				Variable				42,803,450

								57,071,267





Table 5&6

				Table 5										Table 6

				Fixed Wastewater Requisition for 2025 Net Budget										Wastewater Reconciliation (2023)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		9.68%		$11,280,662		$940,055				Fort Erie		(788,429)		(65,702)		

				Grimsby		5.47%		$6,367,322		$530,610				Grimsby		1,712,252				142,688

				Lincoln		3.89%		$4,534,756		$377,896				Lincoln		(379,228)		(31,602)		

				Niagara Falls		19.90%		$23,183,235		$1,931,936				Niagara Falls		1,428,992				119,083

				Niagara-on-the-Lake		4.34%		$5,055,585		$421,299				Niagara-on-the-Lake		328,702				27,392

				Pelham		2.08%		$2,420,883		$201,740				Pelham		96,756				8,063

				Port Colborne		5.22%		$6,080,856		$506,738				Port Colborne		(91,592)		(7,633)		

				St. Catharines		26.50%		$30,861,246		$2,571,771				St. Catharines		(2,788,445)		(232,370)		

				Thorold		6.39%		$7,438,751		$619,896				Thorold		(68,347)		(5,696)		

				Welland		14.85%		$17,296,735		$1,441,395				Welland		603,460				50,288

				West Lincoln		1.68%		$1,957,171		$163,098				West Lincoln		(54,121)		(4,510)		

				Total		100.00%		$116,477,200		$9,706,433				Total		- 0		(347,513)		347,513

								$   116,477,200
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				Chart 2 - Forecasted Capital Reserve Balances







				Table 2 - Forecasted Capital Reserve Amounts (in $ millions)

				 		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Water		82		62		25		22		3		0		11		12		15		14		1

				Wastewater		42		30		0		7		11		7		25		27		43		56		88

				Total		124		92		25		29		14		7		36		39		57		70		89



Water	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	81888.215316200003	62044.277133750002	24506.285697340623	21743.557615794085	3102.6775915704802	183.74354942296267	10851.464400287863	11995.054183542899	14623.145631754905	13549.841179060613	831.27464969417224	Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	42353.287328350001	30138.264756250002	160.45556570313107	6840.9425102744199	10627.441791652851	7066.3410640485081	25084.032827349114	26856.645737690982	42677.535059412119	56237.916747654781	88372.11570700047	

$ Million











Appendix 2

		Forecasted Water and Wastewater Transfer to Capital Reserves ($Millions) - 7.22% Enhanced Capital Financing, 10 year AARI

		Table 1

		Capital Financing ($M)		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Target Balance

		Water		$24		$26		$29		$32		$35		$39		$42		$46		$50		$54		$59		$50

		Wastewater		$29		$39		$48		$59		$71		$78		$92		$108		$125		$143		$164		$114

		Total		$53		$65		$77		$91		$106		$117		$134		$154		$175		$197		$223		$164





		Forecasted Water and Wastewater Transfer to Capital Reserves ($Millions) - 4.1% in 2024, 5.15% Enhanced Capital Financing 

		Table 2

		Capital Financing ($M)		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Target Balance

		Water		$24		$26		$27		$29		$30		$32		$34		$36		$38		$40		$42		$37

		Wastewater		$29		$36		$43		$51		$54		$63		$72		$82		$93		$105		$118		$85

		Total		$53		$62		$70		$80		$84		$95		$106		$118		$131		$145		$160		$122















		Requisition

		Water		53,306,335		56,555,631		59,162,239		61,753,875		63,966,459		66,247,935		68,600,327		71,025,714		73,526,235		76,104,089

		Wastewater		101,276,335		110,673,784		119,793,824		129,997,546		141,495,189		153,904,220		167,292,707		181,733,672		197,305,447		214,092,059

		Total		154,582,670		167,229,415		178,956,063		191,751,421		205,461,648		220,152,156		235,893,034		252,759,386		270,831,682		290,196,148

										191,751,422		205,461,648		220,152,156		235,893,035		252,759,386		270,831,682		290,196,147

										(0)		(0)		0		(0)		(0)		(0)		0

		Operating

		Water 						32,498,008		32,998,477		33,506,654		34,022,656		34,546,605		35,078,623		35,618,834		36,167,364

		Wastewater						79,468,784		81,002,532		87,565,880		89,255,902		90,978,541		92,734,427		94,524,201		96,348,518

		Transfers to Reserve

		Water						27,122,520		28,755,398		30,459,805		32,225,279		34,053,722		35,947,091		37,907,401		39,936,725

		Wastewater						42,991,156		50,574,515		53,745,307		62,561,107		72,070,500		82,325,623		93,382,421		105,300,929

		Total



								W		1,632,878		1,704,407		1,765,474		1,828,443		1,893,369		1,960,310		2,029,324

										5.15%



										9,216,237		9,875,198		10,581,275		11,337,836		12,148,491		13,017,108		13,947,832

								WW		7,583,359		8,170,791		8,815,801		9,509,393		10,255,122		11,056,799		11,918,508

				Assumptions		Annual increase		Operating		Capital

						Water		1.54%		2.76%

						Wastewater		1.93%		6.55%





		Note - This is a capital financing forecast included in the operating budget as transfers to reserves 



		Difference				$3		$7		$11		$22		$22		$28		$36		$44		$52		$63		$288

		Requisition

		Water		53,306,335		56,555,631		59,162,239		1,632,878		1,677,945		1,724,257		1,771,846		1,820,749		1,871,002		1,922,641

		Wastewater		101,276,335		110,673,784		119,793,824		6,003,858		8,115,586		10,573,351		13,413,905		16,677,286		20,407,080		24,650,717

		Total		154,582,670		167,229,415		178,956,063		7,636,736		9,793,531		12,297,607		15,185,751		18,498,035		22,278,082		26,573,358

										191,751,422		8,182,763		10,493,769		13,176,886		16,271,532		19,820,645		23,870,965

										(184,114,685)		1,610,768		1,803,838		2,008,865		2,226,503		2,457,437		2,702,394

		Operating

		Water 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Wastewater						- 0		- 0		5,000,000		5,096,500		5,194,862		5,295,123		5,397,319		5,501,487

		Transfers to Reserve

		Water						- 0		1,632,878		1,677,945		1,724,257		1,771,846		1,820,749		1,871,002		1,922,641

		Wastewater						- 0		7,583,359		2,931,584		3,389,640		3,975,377		4,708,540		5,610,936		6,706,618

		Total



								W		1,632,878		45,067		46,311		47,589		48,903		50,253		51,640

										5.15%



										9,216,237		393,292		504,367		633,327		782,066		952,649		1,147,321

								WW		7,583,359		348,224		458,056		585,737		733,163		902,396		1,095,682

				Assumptions		Annual increase		Operating		Capital

						Water		1.54%		2.76%

						Wastewater		1.93%		6.55%





		Note - This is a capital financing forecast included in the operating budget as transfers to reserves 





Appendix 2 - old

		Forecasted Water and Wastewater Capital Financing ($Millions)

		Capital Financing ($M)		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		Target Balance

		Water		$24		$26		$28		$30		$32		$34		$36		$38		$41		$43		$46		$37

		Wastewater		$33		$38		$45		$51		$55		$63		$71		$81		$91		$102		$114		$85

		Total		$57		$64		$72		$81		$86		$96		$107		$119		$132		$145		$160		$122

		Note - This is a capital financing forecast included in the operating budget as transfers to reserves and debt financing
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Appendix 3



				Table 1 - Fixed Water Requisition by Municipality for 2025 Net Budget

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)

				Fort Erie		8.21%		$1,172,068		$97,672

				Grimsby		5.14%		$733,783		$61,149

				Lincoln		4.49%		$641,261		$53,438

				Niagara Falls		25.65%		$3,660,015		$305,001

				Niagara-on-the-Lake		5.34%		$762,399		$63,533

				Pelham		2.65%		$377,500		$31,458

				Port Colborne		4.75%		$677,110		$56,426

				St. Catharines		25.14%		$3,586,885		$298,907

				Thorold		4.34%		$619,759		$51,647

				Welland		12.64%		$1,803,388		$150,282

				West Lincoln		1.64%		$233,649		$19,471

				Total		100%		$14,267,817		$1,188,985

								$   14,267,817

								$0		ck





				Table 2 - Water Flows by Municipality

				Municipality		3-Year Avg. per 2024 By-law (ML)		3-Year Avg. per 2024 By-law (%)		3-Year Avg. per 2025 By-law (ML)		3-Year Avg. per 2025 By-law (%)

				Fort Erie		4,510		8.16%		4,651		8.21%

				Grimsby		2,950		5.34%		2,912		5.14%

				Lincoln		2,516		4.55%		2,545		4.49%

				Niagara Falls		13,837		25.03%		14,523		25.65%

				Niagara-on-the-Lake		3,030		5.48%		3,025		5.34%

				Pelham		1,502		2.72%		1,498		2.65%

				Port Colborne		2,520		4.56%		2,687		4.75%

				St. Catharines		13,834		25.03%		14,233		25.14%

				Thorold		2,432		4.40%		2,459		4.34%

				Welland		7,193		13.01%		7,156		12.64%

				West Lincoln		947		1.71%		927		1.64%

				Total		55,272		100%		56,616		100%



				Table 3 - Fixed Water Requsition by Municipality

				Municipality		2024
($000)		2025
($000)		Difference 
($000)		Difference 
(%)

				Fort Erie		1,087		1,172		85		7.83%

				Grimsby		711		734		23		3.20%

				Lincoln		607		641		34		5.64%

				Niagara Falls		3,336		3,660		324		9.71%

				Niagara-on-the-Lake		731		762		31		4.30%

				Pelham		362		378		16		4.28%

				Port Colborne		608		677		69		11.37%

				St. Catharines		3,336		3,587		251		7.52%

				Thorold		586		620		34		5.76%

				Welland		1,734		1,803		69		4.00%

				West Lincoln		228		234		6		2.48%

				Total		13,327		14,268		942		7.07%







Appendix 4

		Water Volume Analysis

		Flows in ML		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Projected Flows for Rate Setting		57,000		57,000		57,000		57,250		57,250		57,250		57,250		57,250		57,000		57,000

		Actual Flows		58,800		56,986		58,491		55,458		55,517		54,065		56,239		56,474		57,475		N/A

		Variance		1,800		-14		1,491		-1,792		-1,733		-3,185		-1,011		-776		475		N/A

		The 2024 actual flows are estimated to finish the year slightly higher than projected flows (0.8%). The forecasted water usage in 2024 is estimated to total 57,475 ML.

The water volume forecast for 2025 has been prepared giving consideration to historical trends and current considerations with the same level of flows proposed in 2024 in line with the forecasted flows for the remainder of 2024.

2016 experienced drought conditions during the summer. 2018 flows represented a more typical summer weather year.  2017 and 2019 experienced very wet summers.  2022 and 2023 also experienced wetter than normal summers.  The 2020 flows were impacted by a dry summer and COVD-19 shutdowns.  The 2021 flows were impacted by a combination of a wet spring/summer and continued COVID-19 related shutdowns through the year.

Variation in water flows may also be experienced as a result of: capital repairs to address water loss at Region and Local levels, growth in user base, and increased conservation efforts.





































				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Projected Flows for Rate Setting		58,209		59,028		59,067		59,067		58,613		57,000		57,000		57,000		57,250		57,250		57,250		57,250

		Actual Flows		59,352		60,486		56,896		56,474		57,622		58,800		56,986		58,491		55,458		55,517		54,065		56,239

		3 Year Average																								0.0556331878



														3year				56,978		56,489		55,013

														5year				57,471		57,050		56,103
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Appendix 5

														Table 6

				Table 1 - Fixed Wastewater Requisition by Municipality for 2025 Net Budget										Wastewater Reconciliation (2021)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		9.68%		$11,280,662		$940,055				Fort Erie		199,883				16,657

				Grimsby		5.47%		$6,367,322		$530,610				Grimsby		(755,933)		(62,994)		

				Lincoln		3.89%		$4,534,756		$377,896				Lincoln		214,123				17,844

				Niagara Falls		19.90%		$23,183,235		$1,931,936				Niagara Falls		(300,650)		(25,054)		

				Niagara-on-the-Lake		4.34%		$5,055,585		$421,299				Niagara-on-the-Lake		(176,778)		(14,732)		

				Pelham		2.08%		$2,420,883		$201,740				Pelham		139,701				11,642

				Port Colborne		5.22%		$6,080,856		$506,738				Port Colborne		(466,317)		(38,860)		

				St. Catharines		26.50%		$30,861,246		$2,571,771				St. Catharines		(639,952)		(53,329)		

				Thorold		6.39%		$7,438,751		$619,896				Thorold		1,157,631				96,469

				Welland		14.85%		$17,296,735		$1,441,395				Welland		554,416				46,201

				West Lincoln		1.68%		$1,957,171		$163,098				West Lincoln		73,876				6,156

				Total		100%		$116,477,200		$9,706,433				Total		- 0		(194,969)		194,969

								$   116,477,200										(2,339,630.00)		2,339,630.00

								$0		ck







				Table 2 - Wastewater Flows by Municipality

				Municipality		3-Year Avg. per 2024 By-law (ML)		3-Year Avg. per 2024 By-law (%)		3-Year Avg. per 2025 By-law (ML)		3-Year Avg. per 2025 By-law (%)

				Fort Erie		7,239		10.13%		7,243		9.68%

				Grimsby		2,985		4.18%		4,088		5.47%

				Lincoln		3,210		4.49%		2,912		3.89%

				Niagara Falls		13,640		19.09%		14,885		19.90%

				Niagara-on-the-Lake		2,979		4.17%		3,246		4.34%

				Pelham		1,449		2.03%		1,554		2.08%

				Port Colborne		3,865		5.41%		3,904		5.22%

				St. Catharines		19,446		27.21%		19,815		26.50%

				Thorold		4,671		6.54%		4,776		6.39%

				Welland		10,759		15.06%		11,106		14.85%

				West Lincoln		1,218		1.71%		1,257		1.68%

				Total		71,462		100%		74,786		100%



				Table 3 - Fixed Wastewater Requisition by Municipality

				Municipality		2024
($000)		2025
($000)		Difference 
($000)		Difference 
(%)

				Fort Erie		10,260		11,281		1,021		9.95%

				Grimsby		4,231		6,367		2,136		50.49%

				Lincoln		4,549		4,535		(14)		-0.31%

				Niagara Falls		19,330		23,183		3,853		19.93%

				Niagara-on-the-Lake		4,221		5,056		835		19.77%

				Pelham		2,054		2,421		367		17.86%

				Port Colborne		5,478		6,081		603		11.01%

				St. Catharines		27,559		30,861		3,302		11.98%

				Thorold		6,620		7,439		819		12.37%

				Welland		15,248		17,297		2,049		13.44%

				West Lincoln		1,727		1,957		230		13.33%

				Total		101,276		116,477		15,200		15.01%



				Note:

				(1) Municiplaities with increases above the average are generally the municipalities that have the highest assessment growth, meaning that average impact to be expected by the average user will be less than the percentage change noted in the requisition due to the relative increase in the number of users (i..e, properties).













Appendix 6



		Table 1 - Wastewater Flows by Municipality

		Municipality		Prior 3 yr. Avg.		2023 By-Law Period Actual Flows1

		Fort Erie		7,086		7,142

		Grimsby		2,699		4,395

		Lincoln		2,980		2,963

		Niagara Falls		12,808		15,285

		Niagara-on-the-Lake		2,820		3,377

		Pelham		1,379		1,598

		Port Colborne		3,823		4,130

		St. Catharines		20,106		19,805

		Thorold		4,419		4,806

		Welland		10,339		11,881

		West Lincoln		1,258		1,339

		Total		69,717		76,722

		Table 2 - Wastewater Fixed Allocation Percentages

		Municipality		Prior 3-Yr Avg		2023 By-Law Period Actual Flows1		Difference

		Fort Erie		10.16%		9.31%		-0.86%

		Grimsby		3.87%		5.73%		1.86%

		Lincoln		4.27%		3.86%		-0.41%

		Niagara Falls		18.37%		19.92%		1.55%

		Niagara-on-the-Lake		4.04%		4.40%		0.36%

		Pelham		1.98%		2.08%		0.10%

		Port Colborne		5.48%		5.38%		-0.10%

		St. Catharines		28.84%		25.81%		-3.03%

		Thorold		6.34%		6.26%		-0.07%

		Welland		14.83%		15.49%		0.66%

		West Lincoln		1.80%		1.75%		-0.06%

		Total		100%		100%		0%

		Table 3 - Wastewater Fixed Allocation Charge Reconciliation ($000)

		Municipality		Prior 3-Yr Avg Billed1,2		2023 By-Law Period Actual Flows1		Underpayment/
(Overpayment)3

		Fort Erie		$   9,366		$   8,578		(788)

		Grimsby		3,567		5,279		1,712

		Lincoln		3,938		3,559		(379)

		Niagara Falls		16,929		18,358		1,429

		Niagara-on-the-Lake		3,727		4,056		329

		Pelham		1,823		1,919		96

		Port Colborne		5,053		4,961		(92)

		St. Catharines		26,577		23,788		(2,789)

		Thorold		5,841		5,773		(68)

		Welland		13,666		14,270		604

		West Lincoln		1,663		1,609		(54)

		Total		$   92,150		$   92,150		$   (0)



						Sum of Overpayment:		(4,170)

						Percentage of Requisition		4.53%



		Notes:

		1 - 2023 By-law period to date consists of the 12 month period from January 2023 to December 2023

		2 - Charges paid excludes payments made/rebates received for 2021 reconciliation

		3 - Underpayments/(Overpayments) based on comparing 2 different allocation methodologies (3 yr avg vs. actual flows during by-law period)



		Table 4 - Fixed Wastewater Requisition Including Reconciliation by Municipality Comparison

		Municipality		Requisition
2024 By-law
($000)		Requisition
2025 By-law
($000)		Reconciliation
2024 By-law (2022 Rec.)
($000) 		Reconciliation
2025 By-law (2023 Rec.)
($000) 		Total Charge
2024 By-law
($000)		Total Charge
2025 By-law
($000)		Difference
($000)		Difference
(%)

		Fort Erie		10,260		11,281		(218)		(788)		10,042		10,493		451		4.49%

		Grimsby		4,231		6,367		275		1,712		4,506		8,080		3,573		79.30%

		Lincoln		4,549		4,535		786		(379)		5,335		4,156		(1,179)		-22.10%

		Niagara Falls		19,330		23,183		1,193		1,429		20,523		24,613		4,090		19.93%

		Niagara-on-the-Lake		4,221		5,056		343		329		4,564		5,384		820		17.97%

		Pelham		2,054		2,421		137		96		2,191		2,517		326		14.89%

		Port Colborne		5,478		6,081		(602)		(92)		4,876		5,989		1,113		22.82%

		St. Catharines		27,559		30,861		(2,223)		(2,789)		25,335		28,072		2,737		10.80%

		Thorold		6,620		7,439		643		(68)		7,263		7,371		107		1.48%

		Welland		15,248		17,297		(151)		604		15,097		17,900		2,803		18.57%

		West Lincoln		1,727		1,957		(183)		(54)		1,544		1,903		359		23.28%

		Total		101,276		116,477		- 0		- 0		101,276		116,477		15,201		15.01%



		Table 5 - 2023 Wastewater Reconciliation by Municipality

		Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

		Fort Erie		(788,429)		(65,702)		

		Grimsby		1,712,252				142,688

		Lincoln		(379,228)		(31,602)		

		Niagara Falls		1,428,992				119,083

		Niagara-on-the-Lake		328,702				27,392

		Pelham		96,756				8,063

		Port Colborne		(91,592)		(7,633)		

		St. Catharines		(2,788,445)		(232,370)		

		Thorold		(68,347)		(5,696)		

		Welland		603,460				50,288

		West Lincoln		(54,121)		(4,510)		

		Total		- 0		(347,513)		347,513
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		Position		FTE		Operating Impact $ (Millions)		Rationale for Positions

		Systems Maintenance Person		3.0		$0.28		Additional staff to support a preventative/performance-based maintenance model to ensure that assets will perform reliably to prevent sewage releases, basement flooding or non-compliance 

		Pumping Station Crews		4.0		0.44		Staffing resources to assist the WW section with providing reactive and preventative maintenance to Sewage Pumping Stations (SPS) sewage forcemains, odour control facilities and various CSO tanks within the wastewater collection system. Two (2) personnel would be allocated to support each of Area 2 and Area 3

		Area 1 Operators		2.0		0.20		Addition of two (2) Wastewater Operators in Wastewater Area I to assist with compliance related issues currently being encountered at the Niagara Falls and Stevensville Lagoon Wastewater Facilities

		NOTL Wastewater Operator		1.0		0.10		Addition of one (1) Wastewater Operator will allow the NOTL WWTP to be operated on a 24/7 basis.  The NOTL and Crystal Beach plants have only been staffed 40 hours per week due to a lack of staff in the two areas.  All other WWTP and WTPs in the Division are staffed 168 hours (24/7) per week

		Crystal Beach Wastewater Operator		1.0		0.10		Addition of one (1) Wastewater Operator will allow the Crystal Beach WWTP to be operated on a 24/7 basis.  The additional operator will supplement the current staff complement at the Crystal Beach WWTP in Fort Erie.  Both the NOTL and Crystal Beach plants have only been staffed 40 hours per week due to a lack of staff in the two areas.  All other WWTP and WTPs in the Division are staffed 24/7 (168 hours per week)

		Senior Project Manager - WWW		1.0		0.05		The addition of one (1) full time Senior Project Manager to assist in delivering current and projected projects in Area 2

		Project Manager		1.0		0.04		The addition of one (1) full time Project Manager is required to deliver the 2025 and beyond water and wastewater capital program

		Laboratory Technician II		0.4		0.04		The request is to convert the part-time Lab Technician I position into a full-time Lab Technician II position to better suit the laboratory cross training with the other Lab Technician IIs and increase the collaboration effort with the laboratory group

		Environmental Compliance Analyst		1.0		0.09		The position will analyze the testing results from samples collected by the Environmental Sampling Technician and Environmental Enforcement Officers to assist the supervisor in coordinating work and inspection efforts.  The position will also assist the existing Compliance Supervisor and Compliance Analyst in meeting Provincial regulations

		Environmental Sampling Technician		1.0		0.09		The addition of a sampling technician will assume the sampling workload from the 3 Environmental Enforcement Officers and allow them to concentrate on by-law enforcement activities

		SCADA Technician		2.0		0.24		The demand for the SCADA group is higher than can be provided by the current complement of staff.   The addition of 2 SCADA technicians will support SCADA implementation and technical upgrade activities in WWW facilities

		W-WW  Infrastructure Analyst		2.0		0.25		The Infrastructure Analysts will be responsible for servicing, maintaining and applying security patches to W-WW SCADA servers, viewnodes and network hardware.  The requested 2 positions will also be responsible for installing and maintaining all Corporate IT hardware in Water/Wastewater facilities 

		Security Program Manager		1.0		0.13		The W-WW Security Program Manager will be responsible to manage and develop the W-WW security program , implement the Security Master Plan and to deliver the security capital works program

		Totals		20.4		$2.05





Appendix 3 - old

		Water Flows and Fixed Water Requsition by Local Area Municipality

		Table 1 - Water Flows by Municipality

		Municipality		3-Year Avg. per 2022 By-law (ML)		3-Year Avg. per 2022 By-law ($)		3-Year Avg. per 2023 By-law (ML)		3-Year Avg. per 2023 By-law ($)

		Fort Erie		4,130		7.48%		4,651		8.21%

		Grimsby		3,061		5.55%		2,912		5.14%

		Lincoln		2,412		4.37%		2,545		4.49%

		Niagara Falls		13,623		24.68%		14,523		25.65%

		Niagara-on-the-Lake		3,182		5.77%		3,025		5.34%

		Pelham		1,374		2.49%		1,498		2.65%

		Port Colborne		2,541		4.60%		2,687		4.75%

		St. Catharines		14,340		25.98%		14,233		25.14%

		Thorold		2,308		4.18%		2,459		4.34%

		Welland		7,198		13.04%		7,156		12.64%

		West Lincoln		1,022		1.85%		927		1.64%

		Total		55,193		100%		56,616		100%		- 0

		Table 2 - Fixed Water Requsition by Municipality

		Municipality		2022
($000)		2023
($000)		Difference 
($000)		Difference 
(%)

		Fort Erie		908		1,172		264		29.08%

		Grimsby		673		734		61		9.03%

		Lincoln		530		641		111		20.99%

		Niagara Falls		2,994		3,660		666		22.24%

		Niagara-on-the-Lake		699		762		63		9.07%

		Pelham		302		378		76		25.00%

		Port Colborne		558		677		119		21.35%

		St. Catharines		3,152		3,587		435		13.80%

		Thorold		507		620		113		22.24%

		Welland		1,582		1,803		221		13.99%

		West Lincoln		225		234		9		3.84%

		Total		12,129		14,268		2,138		17.63%
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		Wastewater Flows and Fixed Requisition By Local Area Municipality

		Table 1 - Wastewater Flows by Municipality

		Municipality		3-Year Avg. per 2022 By-law (ML)		3-Year Avg. per 2022 By-law (%)		3-Year Avg. per 2023 By-law (ML)		3-Year Avg. per 2023 By-law (%)

		Fort Erie		7,436		10.37%		7,086		10.16%

		Grimsby		2,869		4.00%		2,699		3.87%				- draft flow % once sept finalize

		Lincoln		2,772		3.87%		2,980		4.27%				- draft WW rec at same time

		Niagara Falls		13,051		18.21%		12,808		18.37%

		Niagara-on-the-Lake		2,803		3.91%		2,820		4.04%

		Pelham		1,348		1.88%		1,379		1.98%

		Port Colborne		4,232		5.90%		3,823		5.48%

		St. Catharines		21,033		29.34%		20,106		28.84%

		Thorold		4,188		5.84%		4,419		6.34%

		Welland		10,669		14.88%		10,339		14.83%

		West Lincoln		1,280		1.79%		1,258		1.80%

		Total		71,680		100%		69,717		100%



		Table 2 - Fixed Wastewater Requisition by Municipality

		Municipality		2022
($000)		2023
($000)		Difference 
($000)		Difference 
(%)1

		Fort Erie		8,646		11,281		2,635		30.47%

		Grimsby		3,336		6,367		3,031		90.87%

		Lincoln		3,223		4,535		1,312		40.70%

		Niagara Falls		15,174		23,183		8,009		52.78%

		Niagara-on-the-Lake		3,259		5,056		1,797		55.13%

		Pelham		1,567		2,421		854		54.51%

		Port Colborne		4,921		6,081		1,160		23.57%

		St. Catharines		24,455		30,861		6,407		26.20%

		Thorold		4,869		7,439		2,570		52.78%

		Welland		12,404		17,297		4,892		39.44%

		West Lincoln		1,488		1,957		469		31.54%

		Total		83,341		116,477		33,136		39.76%



		Note:

		(1) Municiplaities with increases above the average are generally the municipalities that have the highest assessment growth, meaning that average impact to be expect by the average user will be less than the percentage change noted in the requisition due to the relative increase in the number of users (i..e, properties).																Municipality		Fixed Requisition

																				2020
($000)		2021
($000)		Difference

																								$000s		%

																		Fort Erie		8,044		8,650		606		7.53%

																		Grimsby		3,740		3,344		(396)		-10.59%

																		Lincoln		2,949		3,228		279		9.47%

																		Niagara Falls		15,114		15,108		(6)		-0.04%

																		Niagara-on-the-Lake		3,185		3,275		90		2.81%

																		Pelham		1,379		1,571		192		13.95%

																		Port Colborne		4,544		4,929		385		8.46%

																		St. Catharines		21,916		24,523		2,607		11.90%

																		Thorold		3,900		4,780		881		22.58%

																		Welland		11,012		12,442		1,430		12.99%

																		West Lincoln		1,238		1,491		253		20.46%

																		Total		77,021		83,341		6,321		8.21%
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		Fixed Wastewater Requisition Including Reconciliation by Municipality Comparison

		Municipality		Requisition
2022 By-law
($000)		Requisition
2023 By-law
($000)		Reconciliation
2022 By-law (2020 Rec.)
($000) 		Reconciliation
2023 By-law (2021 Rec.)
($000) 		Total Charge
2022 By-law
($000)		Total Charge
2023 By-law
($000)		Difference
($000)		Difference
(%)

		Fort Erie		8,646		11,281		101		(788)		8,747		10,493		1,746		19.96%				10,492,709		874,392

		Grimsby		3,336		6,367		(851)		1,712		2,485		8,080		5,595		225.16%				8,079,507		673,292

		Lincoln		3,223		4,535		91		(379)		3,314		4,156		842		25.42%				4,155,839		346,320

		Niagara Falls		15,174		23,183		(1,579)		1,429		13,595		24,613		11,017		81.04%				24,612,571		2,051,048

		Niagara-on-the-Lake		3,259		5,056		(166)		329		3,093		5,384		2,292		74.10%				5,384,141		448,678

		Pelham		1,567		2,421		120		96		1,687		2,517		831		49.25%				2,517,257		209,771

		Port Colborne		4,921		6,081		47		(92)		4,967		5,989		1,021		20.56%				5,988,834		499,069

		St. Catharines		24,455		30,861		996		(2,789)		25,451		28,072		2,621		10.30%				28,071,836		2,339,320

		Thorold		4,869		7,439		614		(68)		5,483		7,371		1,888		34.43%				7,370,788		614,232

		Welland		12,404		17,297		420		604		12,824		17,900		5,076		39.59%				17,900,320		1,491,693

		West Lincoln		1,488		1,957		209		(54)		1,697		1,903		206		12.15%				1,902,958		158,580

		Total		83,341		116,477		- 0		- 0		83,341		116,477		33,135		39.76%				116,476,761		9,706,395

		ck

												COMBINE APPENDIX 7,8,9



		Fort Erie		7,596,338				327,701

		Grimsby		3,324,124				165,037

		Lincoln		2,837,406				230,524

		Niagara Falls		14,727,578				804,814

		Niagara-on-the-Lake		2,960,936				337,962

		Pelham		1,353,523				(64,988)

		Port Colborne		4,076,742				(180,933)

		St. Catharines		20,740,949				(1,426,851)

		Thorold		3,535,506				179,016

		Welland		10,363,446				(403,812)

		West Lincoln		1,163,210				31,529

				72,679,758				(0)

				- 0



		Municipality		Requisition				Reconciliation Payment 
/ (Refund)				Total Charge 
(Requisition + Reconciliation)												Municipality		2016 Rec.		2017 Rec.		2018 Rec.

				2018 
By-Law		2019 
By-Law		2018
(2016 Rec.)		2019
(2017 Rec.)		2018
By-Law		2019
By-Law		Difference										($000)		($000)		($000)

				($000)		($000)		($000)		($000)		($000)		($000)		($000)		%						Fort Erie		698		328		(190)

		Fort Erie		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Grimsby		(294)		165		73

		Grimsby		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Lincoln		204		231		23

		Lincoln		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Niagara Falls		342		805		(711)

		Niagara Falls		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Niagara-on-the-Lake		76		338		115

		Niagara-on-the-Lake		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Pelham		85		(65)		(84)

		Pelham		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Port Colborne		(544)		(181)		160

		Port Colborne		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						St. Catharines		(117)		(1,427)		448

		St. Catharines		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Thorold		142		179		301

		Thorold		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Welland		(666)		(404)		(192)

		Welland		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						West Lincoln		74		32		57

		West Lincoln		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total		(0)		0		0

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																								sum of Overpayment:		$   (1,620)		$   (2,077)		$   (1,177)
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				Table 5

				Fixed Wastewater Requisition for 2023 Net Budget										Wastewater Reconciliation (2021)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		10.16%		$9,366,476		$780,540				Fort Erie		199,883				16,657

				Grimsby		3.87%		$3,566,934		$297,244				Grimsby		(755,933)		(62,994)		

				Lincoln		4.27%		$3,938,311		$328,193				Lincoln		214,123				17,844

				Niagara Falls		18.37%		$16,929,345		$1,410,779				Niagara Falls		(300,650)		(25,054)		

				Niagara-on-the-Lake		4.04%		$3,726,854		$310,571				Niagara-on-the-Lake		(176,778)		(14,732)		

				Pelham		1.98%		$1,822,618		$151,885				Pelham		139,701				11,642

				Port Colborne		5.48%		$5,052,570		$421,047				Port Colborne		(466,317)		(38,860)		

				St. Catharines		28.84%		$26,576,034		$2,214,670				St. Catharines		(639,952)		(53,329)		

				Thorold		6.34%		$5,841,384		$486,782				Thorold		1,157,631				96,469

				Welland		14.83%		$13,666,125		$1,138,844				Welland		554,416				46,201

				West Lincoln		1.80%		$1,662,909		$138,576				West Lincoln		73,876				6,156

				Total		100.00%		$92,149,561		$7,679,130				Total		- 0		(194,969)		194,969

								$   92,149,561

								$0		ck

								-$3,686,418
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WW Bylaw Table



		Wastewater Requisition (2020 Net budget & 2018 Reconciliation)

		Municipality		2020 Net Budget Allocation ($)		2018 Reconciliation ($)		Total
($)		Monthly
($)

		Fort Erie		11,280,662		(788,429)		10,492,233		874,353

		Grimsby		6,367,322		1,712,252		8,079,574		673,298

		Lincoln		4,534,756		(379,228)		4,155,528		346,294

		Niagara Falls		23,183,235		1,428,992		24,612,227		2,051,019

		Niagara-on-the-Lake		5,055,585		328,702		5,384,287		448,691

		Pelham		2,420,883		96,756		2,517,639		209,803

		Port Colborne		6,080,856		(91,592)		5,989,264		499,105

		St. Catharines		30,861,246		(2,788,445)		28,072,801		2,339,400

		Thorold		7,438,751		(68,347)		7,370,404		614,200

		Welland		17,296,735		603,460		17,900,195		1,491,683

		West Lincoln		1,957,171		(54,121)		1,903,050		158,587

		Total		116,477,200		- 0		116,477,200		9,706,433

		ck		- 0				- 0		- 0

		Municipality

				2019 
By-Law		2019
(2017 Rec.)		2019
By-Law						Municipality		2016 Rec.		2017 Rec.		2018 Rec.

				($000)		($000)		($000)								($000)		($000)		($000)

		Fort Erie		11,280,662		(788,429)		10,492,233						Fort Erie		698		328		(190)

		Grimsby		6,367,322		1,712,252		8,079,574						Grimsby		(294)		165		73

		Lincoln		4,534,756		(379,228)		4,155,528						Lincoln		204		231		23

		Niagara Falls		23,183,235		1,428,992		24,612,227						Niagara Falls		342		805		(711)

		Niagara-on-the-Lake		5,055,585		328,702		5,384,287						Niagara-on-the-Lake		76		338		115

		Pelham		2,420,883		96,756		2,517,639						Pelham		85		(65)		(84)

		Port Colborne		6,080,856		(91,592)		5,989,264						Port Colborne		(544)		(181)		160

		St. Catharines		30,861,246		(2,788,445)		28,072,801						St. Catharines		(117)		(1,427)		448

		Thorold		7,438,751		(68,347)		7,370,404						Thorold		142		179		301

		Welland		17,296,735		603,460		17,900,195						Welland		(666)		(404)		(192)

		West Lincoln		1,957,171		(54,121)		1,903,050						West Lincoln		74		32		57

		Total		116,477,200		- 0		116,477,200						Total		(0)		0		0

														sum of Overpayment:		$   (1,620)		$   (2,077)		$   (1,177)
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FTE Trends

				2017
Permanent		2017
Temporary		2017
Total		2018
Permanent		2018
Temporary		2018
Total		2019
Permanent		2019
Temporary		2019
Total		2020
Permanent		2020
Temporary		2020
Total

		Consolidated WWW FTEs		237.6		8.0		245.6		246.6		6.5		253.1		261.6		4.5		266.1		270.6		7.0		277.6

		Annaul Change (#)								9.0		-1.5		7.5		15.0		-2.0		13.0		9.0		2.5		11.5

		Annual Change (%)								0.0		-0.2		0.0		0.1		-0.3		0.1		0.0		0.6		0.0

		Total Change from 2017 (#)																				33.0		-1.0		32.0

		Total Change from 2017 (%)																				14%		-13%		13%





PPT Net Budget

		 		2018 Budget
($ Millions)		2019 Budget
($ Millions)		$ Change 
($ Millions)		% Change

		Net Budget - Water		$49.0		$51.00		$3.00		6.11%

		Net Budget - Wastewater		$83.0		$96.00		$12.00		14.99%

		Net Budget - Combined		$125.0		$132.00		$6.00		5.15%



		Permanent FTE		246.6		261.6		15										2019		2018

		Temporary FTE		6.6		4.5		-2.1								Program Support Allocations & Debt		$34,768		$32,469

																Transfers To Funds		$40,861		$37,239

																Partnership, Rebate, Exemption		$3,150		$4,010

																Equipment, Vehicles,Technology		$4,335		$4,286

																Occupancy & Infrastructure		$17,747		$18,032

																Operational & Supply Contracts		$14,394		$13,578

																Administrative		$1,575		$1,574

																Compensation (198.6 FTE)		$7,714		$7,571

																		$124,545		$118,759





Program Support Allocations 	&	 Debt	Transfers To Funds	Partnership, Rebate, Exemption	Equipment, Vehicles,Technology	Occupancy 	&	 Infrastructure	Operational 	&	 Supply Contracts	Administrative	Compensation (198.6 FTE)	34767908	40861435	3150000	4335206	17746996	14394466	1575471	7713570	

(in thousands)









PPT Budget summary

				 		$ Millions		%

				2018 Net Budget		$111.00

				Base Compensation		0.00		0%

				Lab Services		0.00		0%

				Disposal Services - WWW		0.00		0%

				Interdepartmental Charges		1.00		0%

				Transfers to Reserve Funds		-6.00		-5%

				Transfers from Reserve Funds		ERROR:#REF!		ERROR:#REF!

				Other		0.00		0%

				2019 Net Base Budget		ERROR:#REF!		ERROR:#REF!

						127,792,109.00

						ERROR:#REF!





Funding Sources

				D_67000B Water & Wastewater Services		YearTotal		Periodic		Municipality of Niagara Region		100 Operating Fund		Unspecified Adjustment		Total Program		Budget		Total		Working

				2018		2019

		     A_30000AB Taxation		(114,371,406.75)		(116,918,657.00)

		     A_32400AB By-Law Charges & Sales		(1,088,600.00)		(1,358,200.00)

		     A_34950AB Other Revenue		(3,420,381.79)		(2,481,106.00)

		A_30000AA Revenues		(118,880,388.54)		(120,757,963.00)

		          A_75000AC Transfers From Funds		(3,025,000.00)		- 0













PPT MY

		Object of Expenditure		2019		2020		2021

		Operating Expenditures		$   68.38		$   69.60		$   72.29

		Capital & Cost Allocations		$   52.38		$   57.44		$   61.05

		Gross Expenditures		$   120.76		$   127.04		$   133.34

		Other Revenue		$   (3.84)		$   (3.99)		$   (3.95)

		Net Budget		$   116.92		$   123.05		$   129.39

		Increase over prior year ($)		$   - 0		$   6.13		$   6.34

		Increase over prior year (%)		ERROR:#REF!		5.25%		5.15%





Gross Costs 2019

				Periodic		Municipality of Niagara Region		Total		100 Operating Fund		Unspecified Adjustment		Total Program		Budget				2019		Working

				A_30000AA Revenues		A_40000AA Expenses		A_60000AA Intercompany Charges		A_70000AA Indirect Allocations & Debt		A_75000AC Transfers From Funds		A_75100AC Transfers To Funds		A_76000AC Expense Allocations To Capital		A_70201 Debt Issue (70301)		A_70204 Debt Charges-Spec Prog (70304)		A_70213 Debt Chg Unfun-SpecProg(70313)		A_56143 Grants - CSO

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		     D_67000D Water Administration		(52,000.01)		1,502,446.80		752,301.32		460,578.99								3.42

		     D_67100D Water Systems		(356,614.99)		14,984,738.23		3,114,031.24		1,045,819.81

		     D_67400D Water Non-System		(44,238,899.48)						2,516,530.28				18,425,078.36				45,940.17		1,156,165.66		1,314,420.32

		     D_67425D Water Maintenance

		     D_67475D WW Process & Staff Development				905,483.39		85,183.52		38,218.12

		     D_67500D Water Engineering		(5,000.00)		167,374.99		554,960.31		99,769.11								8.52

		D_67700C W-WW Self Supporting				1,553,646.05		(1,553,646.00)

		     D_68000D Wastewater Administration		(3,062,500.00)		5,474,125.63		972,304.03		796,657.60								5.12						4,000,000.00

		     D_68100D Wastewater Systems		(38,190.88)		28,289,988.84		4,975,333.41		1,510,233.74

		     D_68425D Wastewater Maintenance

		     D_68475D WW Process & Staff Development				638,685.86		88,278.21		26,668.65

		     D_68500D Wastewater Engineering				225,350.00		555,282.26		129,312.33								8.53

		     D_68525D Wastewater Laboratory		(325,000.00)		1,147,069.28		19,637.82		103,280.98

		     D_68550D Wastewater Biosolids				4,367,986.06		5,327.98		64,313.48

		     D_68575D Wastewater Interim		(72,679,758.64)						8,103,135.52				18,612,477.85				77,880.33		5,921,611.05		2,103,627.69

		D_69000C Integrated Services				7,302,174.60		(7,745,241.29)		443,066.70





























Charts

		Funding		Alternative 1		Alternative 2						Gross Costs		Alternative 1		Alternative 2

		LAM Requisitions		$116.9		$113.7						Capital Financing		$44.2		$44.2

		Reserves		- 0		($1.0)						Enhanced Capital Financing		$3.5

		Fees & Other Revenues		$3.8		$2.8		3,839,306.00				Engineering, Administration & WW Lab Services		$7.4		$7.4

				$120.8		$115.6						Treatment & Transmission		$52.6		$52.6

												CSO Partnerships		$4.0		$4.0

												Program Support		$4.7		$4.7

				(1.04)		(1,697,160.04)						Biosolids Management		$4.4		$4.4

														$120.8		$117.3

																		119,060,707.68



																$   3,482,046.0



Funding Sources ($M)

Funding	

LAM Requisitions	Reserves	Fees 	&	 Other Revenues	116918657	0	3839306	

Cost by Service Area ($M) 

Gross Costs	

Capital Financing	Enhanced Capital Financing	Engineering, Administration 	&	 WW Lab Services	Treatment 	&	 Transmission	CSO Partnerships	Program Support	Biosolids Management	44175181.021727674	3482046	7370852.4272851497	52638656.066639796	3999999.9959999998	4717914.4968784954	4373314.0337629998	

Cost by Service Area ($M) 

Gross Costs	

Capital Financing	Enhanced Capital Financing	Engineering, Administration 	&	 WW Lab Services	Treatment 	&	 Transmission	CSO Partnerships	Program Support	Biosolids Management	44175181.021727674	7370852.4272851497	52638656.066639796	3999999.9959999998	4717914.4968784954	4373314.0337629998	



REVISED COMPARISON

				Fixed Water Requisition for 2019 Net Budget

				Municipality		Monthly - PREVIOUS
($)		Monthly - REVISED
($)		Difference - Monthly		Difference - Annual

				Fort Erie		$74,232		$74,297		$65		$777

				Grimsby		$51,539		$51,651		$112		$1,346

				Lincoln		$36,837		$36,703		-$134		-$1,603

				Niagara Falls		$244,196		$244,552		$356		$4,268

				Niagara-on-the-Lake		$49,913		$49,899		-$14		-$172

				Pelham		$20,053		$20,076		$23		$273

				Port Colborne		$48,978		$49,039		$61		$730

				St. Catharines		$243,214		$243,369		$155		$1,855

				Thorold		$32,974		$32,921		-$53		-$637

				Welland		$105,962		$105,477		-$485		-$5,822

				West Lincoln		$13,747		$13,661		-$86		-$1,031

				Total		$921,645		$921,644		-$1		-$15

				Fixed Wastewater Requisition for 2019 Net Budget

				Municipality		Monthly - PREVIOUS
($)		Monthly - REVISED
($)		Difference - Monthly		Difference - Annual

				Fort Erie		$637,010		$633,028		-$3,982		-$47,782

				Grimsby		$285,894		$277,010		-$8,884		-$106,604

				Lincoln		$235,217		$236,450		$1,233		$14,802

				Niagara Falls		$1,216,128		$1,227,298		$11,170		$134,042

				Niagara-on-the-Lake		$244,474		$246,745		$2,271		$27,248

				Pelham		$111,711		$112,794		$1,083		$12,991

				Port Colborne		$342,736		$339,729		-$3,007		-$36,090

				St. Catharines		$1,724,547		$1,728,412		$3,865		$46,385

				Thorold		$296,311		$294,626		-$1,685		-$20,226

				Welland		$865,288		$863,621		-$1,667		-$20,010

				West Lincoln		$97,332		$96,934		-$398		-$4,774

				Total		$6,056,648		$6,056,647		-$2		-$18





Backup Slides1



				Year		Water								Wastewater

						% 
Fixed		Reconciliation on fixed via Budget Process		% Variable		Variable Rate ($/M3)		% Fixed		Reconciliation on Fixed via Budget Process		% Variable		Variable Rate ($/M3)

				2005		0%		No		100%		$0.446		0%		No		100%		$0.579

				2006		0%		No		100%		$0.491		0%		No		100%		$0.608

				2007		2%		No		98%		$0.512		100%		No		0%		$0.613

				2008		0%		No		100%		$0.554		100%		No		0%		$0.000

				2009		25%		No		75%		$0.472		100%		No		0%		$0.000

				2010		25%		No		75%		$0.535		100%		No		0%		$0.000

				2011		25%		No		75%		$0.541		100%		Yes		0%		$0.000

				2012		25%		No		75%		$0.534		100%		Yes		0%		$0.000

				2013		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2014		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2015		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2016		25%		No		75%		$0.554		100%		Yes		0%		$0.000

				2017		25%		No		75%		$0.554		100%		Yes		0%		$0.000

				2018		25%		No		75%		$0.566		100%		Yes		0%		$0.000

				2019		25%		No		75%		$0.580		100%		Yes		0%		$0.000

				2020		25%		No		75%		$0.602		100%		Yes		0%		$0.000

				2021		25%		No		75%		$0.611		100%		Yes		0%		$0.000

				2022		25%		No		75%		$0.636		100%		Yes		0%		$0.000

				2023		25%		No		75%		$0.669		100%		Yes		0%		$0.000

				2024		25%		No		75%		$0.701		100%		Yes		0%		$0.000

				2025		25%		No		75%		$0.751		100%		Yes		0%		$0.000
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				Niagara Region

				Annual Water & Wastewater Rate Requisition Approvals



						Approved Requisition Amount						$ Increase from Prior Year						Approved Requisition Amount

				Year		Water		Wastewater		Consolidated		Water		Wastewater		Consolidated		Water		Wastewater		Consolidated

				2008		39,453,046		55,765,186		95,218,232

				2009		40,794,450		57,661,202		98,455,652		1,341,404		1,896,016		3,237,420		3.4%		3.4%		3.4%

				2010		42,018,284		59,391,038		101,409,322		1,223,834		1,729,836		2,953,670		3.0%		3.0%		3.0%

				2011		42,018,284		60,424,074		102,442,358		- 0		1,033,036		1,033,036		0.0%		1.7%		1.0%

				2012		42,026,440		63,042,626		105,069,066		8,156		2,618,552		2,626,708		0.0%		4.3%		2.6%

				2013		42,261,382		65,405,802		107,667,184		234,942		2,363,176		2,598,118		0.6%		3.7%		2.5%

				2014		42,294,019		64,928,122		107,222,141		32,637		(477,680)		(445,043)		0.1%		-0.7%		-0.4%

				2015		41,966,906		66,151,788		108,118,694		(327,113)		1,223,666		896,553		-0.8%		1.9%		0.8%

				2016		42,095,472		65,993,756		108,089,228		128,566		(158,032)		(29,466)		0.3%		-0.2%		-0.0%

				2017		42,113,517		66,846,747		108,960,264		18,045		852,991		871,036		0.0%		1.3%		0.8%

				2018		43,046,531		68,145,671		111,192,202		933,014		1,298,924		2,231,938		2.2%		1.9%		2.0%

				2019		44,238,899		72,679,758		116,918,657		1,192,368		4,534,087		5,726,455		2.8%		6.7%		5.2%

				2020		45,920,957		77,020,694		122,941,651		1,682,058		4,340,936		6,022,994		3.8%		6.0%		5.2%

				2021		46,656,372		78,744,319		125,400,691		735,415		1,723,625		2,459,040		1.6%		2.2%		2.0%

				2022		48,517,726		83,341,487		131,859,213		1,861,354		4,597,168		6,458,522		4.0%		5.8%		5.2%

				2023		51,042,464		92,149,562		143,192,026		2,524,738		8,808,075		11,332,813		5.2%		10.6%		8.6%



				%		5.20%		10.57%		8.59%						Total Increase		26.2%		51.6%		41.8%

																15 yr Average Increase		1.7%		3.4%		2.8%



Water	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	39453046	40794450	42018284	42018284	42026440	42261382	42294019	41966906	42095472	42113517	43046531	44238899	Wastewater	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	55765186	57661202	59391038	60424074	63042626	65405802	64928122	66151788	65993756	66846747	68145671	72679758	









Backup Slides3 - old



				Niagara Region

				Annual Water & Wastewater Fixed Requisition



				Year		Water				Wastewater

						Requisition		% Change		Requisition		% Change

				2011		10,504,571				60,424,071

				2012		10,506,610		0.02%		63,042,626		4.33%

				2013		10,565,346		0.56%		65,405,802		3.75%

				2014		10,573,505		0.08%		64,928,122		-0.73%

				2015		10,491,727		-0.77%		66,151,788		1.88%

				2016		10,523,868		0.31%		65,993,756		-0.24%

				2017		10,528,379		0.04%		66,846,747		1.29%

				2018		10,761,633		2.22%		68,145,671		1.94%

				2019		11,059,725		2.77%		72,679,758		6.65%

				2020		11,480,239		3.80%		77,020,694		5.97%

				2021		11,664,093		1.60%		78,744,319		2.24%

				2022		12,129,432		3.99%		83,341,487		5.84%

				2023		12,760,616		5.20%		92,149,561		10.57%
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						Balance ($ Million)				% of Operating Expenses*

						2017 Actual		2018 Forecast		2018 Forecast (Q3)		Target

				Water 		3.3		3.3		15%		10% - 15%

				Wastewater		3.6		3.7		6%		10% - 15%

				funded from year end surpluses:



				$ Millions		2015 Actual		2016 Actual		2017 Actual		2018 Forecast

				Water		(0.1)		1.4		(1.4)		(2.1)

				Wastewater		0.6		0.6		1.4		(0.4)

				Total		0.5		2.0		(0.1)		(2.5)





Bakcup Slides2

				Percentage of Total W Flows by Municipality																										Percentage of Total WW Flows by Municipality



				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD

				Fort Erie		8.3%		8.4%		8.2%		7.9%		8.0%		7.5%		7.3%		7.8%		8.5%		8.2%		7.9%				Fort Erie		10.5%		10.2%		10.6%		10.7%		10.2%		10.0%		10.6%		10.5%		10.1%		9.3%		9.1%

				Grimsby		5.9%		6.7%		5.9%		5.2%		5.6%		5.1%		5.7%		5.5%		5.3%		5.2%		5.0%				Grimsby		5.2%		4.5%		4.5%		5.0%		4.7%		4.2%		3.8%		3.4%		4.3%		5.7%		5.9%

				Lincoln		4.0%		4.0%		4.1%		3.8%		4.0%		4.0%		4.5%		4.6%		4.6%		4.4%		4.6%				Lincoln		3.6%		3.5%		3.8%		3.9%		3.8%		3.8%		3.9%		4.1%		4.8%		3.9%		3.9%

				Niagara Falls		25.9%		26.6%		27.1%		26.9%		25.4%		26.4%		24.0%		23.9%		25.4%		26.2%		25.5%				Niagara Falls		17.8%		20.9%		20.0%		20.8%		19.4%		18.5%		17.6%		18.3%		19.6%		19.9%		20.9%

				Niagara-on-the-Lake		5.1%		5.5%		5.7%		4.9%		5.7%		5.7%		5.7%		5.6%		5.5%		5.3%		5.3%				Niagara-on-the-Lake		3.9%		3.6%		3.8%		4.2%		4.0%		4.2%		3.9%		3.8%		4.3%		4.4%		4.5%

				Pelham		2.4%		2.4%		2.4%		2.0%		2.1%		2.1%		2.7%		2.9%		2.6%		2.6%		2.7%				Pelham		1.9%		1.9%		2.0%		1.8%		1.8%		1.8%		1.9%		2.0%		2.0%		2.1%		2.2%

				Port Colborne		5.5%		5.6%		4.8%		5.6%		5.5%		4.8%		4.5%		4.3%		4.5%		4.9%		5.0%				Port Colborne		6.0%		6.5%		5.3%		5.7%		6.0%		6.1%		6.0%		5.5%		5.2%		5.4%		4.9%

				St. Catharines		27.1%		25.7%		25.8%		26.8%		26.5%		26.2%		26.2%		25.2%		25.5%		24.7%		25.3%				St. Catharines		29.9%		28.5%		29.4%		27.1%		29.2%		29.4%		29.7%		28.4%		26.7%		25.8%		27.0%

				Thorold		3.5%		3.3%		3.4%		3.7%		3.7%		3.7%		4.0%		4.9%		3.8%		4.4%		4.8%				Thorold		4.6%		4.4%		4.7%		4.8%		5.1%		5.5%		5.9%		6.8%		6.6%		6.3%		6.2%

				Welland		11.0%		10.4%		11.2%		11.8%		11.9%		12.7%		13.4%		13.4%		12.8%		12.5%		12.3%				Welland		15.2%		14.5%		14.4%		14.3%		14.2%		14.7%		14.8%		15.3%		14.7%		15.5%		13.9%

				West Lincoln		1.4%		1.5%		1.5%		1.4%		1.5%		1.6%		2.1%		1.8%		1.7%		1.6%		1.6%				West Lincoln		1.5%		1.5%		1.6%		1.6%		1.6%		1.7%		1.9%		1.8%		1.6%		1.7%		1.7%

				Total		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%				Total		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%







				Total W Flows by Municipality (Mega Litres)																										Total WW Flows by Municipality (Mega Litres)



				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD

				Fort Erie		4,683		4,813		4,803		4,513		4,698		4,224		4,035		4,213		4,754		4,638		3,524				Fort Erie		7,673		6,888		6,748		8,225		7,737		7,931		7,319		7,051		7,223		7,142		5,096

				Grimsby		3,321		3,844		3,445		2,961		3,274		2,847		3,138		2,995		2,953		2,936		2,225				Grimsby		3,788		3,053		2,841		3,818		3,571		3,345		2,596		2,308		3,095		4,395		3,272

				Lincoln		2,239		2,321		2,392		2,193		2,332		2,237		2,522		2,497		2,588		2,469		2,047				Lincoln		2,608		2,386		2,416		3,027		2,885		3,013		2,731		2,763		3,436		2,963		2,176

				Niagara Falls		14,626		15,310		15,972		15,320		14,863		14,785		13,307		12,945		14,285		14,777		11,360				Niagara Falls		13,090		14,192		12,706		15,933		14,770		14,624		12,162		12,297		14,027		15,285		11,659

				Niagara-on-the-Lake		2,857		3,140		3,349		2,791		3,306		3,217		3,184		3,031		3,095		2,989		2,359				Niagara-on-the-Lake		2,876		2,445		2,378		3,235		3,076		3,286		2,713		2,571		3,087		3,377		2,490

				Pelham		1,374		1,364		1,410		1,123		1,244		1,166		1,474		1,584		1,458		1,494		1,195				Pelham		1,392		1,292		1,247		1,381		1,349		1,404		1,347		1,349		1,460		1,598		1,207

				Port Colborne		3,131		3,249		2,827		3,182		3,233		2,694		2,515		2,331		2,538		2,763		2,212				Port Colborne		4,377		4,401		3,330		4,389		4,547		4,846		4,125		3,698		3,702		4,130		2,724

				St. Catharines		15,285		14,821		15,189		15,258		15,508		14,677		14,548		13,600		14,321		13,956		11,275				St. Catharines		21,961		19,277		18,612		20,809		22,246		23,261		20,590		19,053		19,053		19,805		15,107

				Thorold		1,958		1,907		2,001		2,112		2,186		2,082		2,225		2,667		2,129		2,477		2,146				Thorold		3,377		2,961		2,987		3,679		3,870		4,333		4,056		4,544		4,725		4,806		3,467

				Welland		6,186		5,998		6,575		6,711		6,949		7,135		7,428		7,236		7,173		7,055		5,481				Welland		11,146		9,845		9,134		11,004		10,835		11,602		10,273		10,253		10,502		11,881		7,742

				West Lincoln		814		855		879		821		898		903		1,142		966		944		920		697				West Lincoln		1,125		1,015		1,006		1,214		1,254		1,348		1,300		1,226		1,118		1,339		950

				Total		56,474		57,622		58,843		56,986		58,491		55,967		55,517		54,065		56,239		56,474		44,521				Total		73,412		67,754		63,407		76,715		76,140		78,992		69,213		67,111		71,427		76,721		55,891

																		- 0





Backup Slides3

				WW Reconciliation history



				Municipality		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Total

				Fort Erie		258		(502)		(353)		935		621		698		328		(190)		(299)		101		200		(218)		(788)		790

				Grimsby		(269)		(632)		(155)		194		(235)		(294)		165		73		(246)		(851)		(756)		275		1,712		(1,019)

				Lincoln		66		(2)		(440)		(290)		(167)		204		231		23		(65)		91		214		786		(379)		272

				Niagara Falls		(250)		1,064		428		(1,234)		962		342		805		(711)		(1,272)		(1,579)		(301)		1,193		1,429		876

				Niagara-on-the-Lake		60		40		100		361		67		76		338		115		63		(166)		(177)		343		329		1,548

				Pelham		(84)		43		(91)		27		33		85		(65)		(84)		(62)		120		140		137		97		297

				Port Colborne		384		(42)		199		214		456		(544)		(181)		160		382		47		(466)		(602)		(92)		(86)

				St. Catharines		(102)		(323)		18		(31)		(903)		(117)		(1,427)		448		662		996		(640)		(2,223)		(2,788)		(6,430)

				Thorold		230		157		(133)		(19)		(119)		142		179		301		451		614		1,158		643		(68)		3,536

				Welland 		(281)		216		416		(240)		(762)		(666)		(404)		(192)		311		420		554		(151)		603		(175)

				West Lincoln		(12)		(19)		10		82		47		74		32		57		77		209		74		(183)		(54)		393

				Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1

				Total Owing		(998)		(1,519)		(1,172)		(1,813)		(2,185)		(1,621)		(2,076)		(1,177)		(1,945)		(2,597)		(2,340)		(3,377)		(348)

				Total Credits		998		1,519		1,172		1,813		2,185		1,621		2,076		1,177		1,945		2,597		2,340		3,377		348



Wastewater Reconciliations



Fort Erie	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	257.87599999999998	-501.62799999999999	-353.49	935.12699999999995	620.55999999999995	698	327.7	-190	-298.9103274757253	100.82825545725336	200	-218	790.06292798152799	Grimsby	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-268.78399999999999	-631.601	-155.30699999999999	194.28100000000001	-234.851	-294	165	73	-246.32038022585218	-851.1699958804179	-756	275	-1018.7523761062703	Lincoln	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	65.786000000000001	-1.768	-439.75	-289.75900000000001	-166.71199999999999	204	230.524303179789	23	-65.290899166792769	90.645727384301608	214	786	271.67613139729792	Niagara Falls	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-249.90199999999999	1063.951	428.27100000000002	-1233.8620000000001	962.20299999999997	342	804.8	-711	-1272.2052871200649	-1579.0483513043328	-301	1193	876.20736157560214	Niagara-on-the-Lake	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	60.040999999999997	40.030999999999999	100.232	360.93200000000002	66.658000000000001	76	337.9	115	62.552471848791356	-166.36310071729804	-177	343	1547.9833711314932	Pelham	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-83.704999999999998	42.66	-90.86	27.492000000000001	33.143000000000001	85	-64.900000000000006	-84	-61.985903195951323	119.82327328353563	140	137	296.66737008758429	Port Colborne	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	383.983	-42.164000000000001	198.602	213.67699999999999	456.08300000000003	-544	-180.9	160	381.95965249821029	46.516054520376201	-466	-602	-86.24329298141356	St. Catharines	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-101.92100000000001	-323.017	18.14	-31.169	-903.178	-117	-1426.8	448	661.50238474006255	996.1451879392298	-640	-2223	-6430.2974273207074	Thorold	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	229.898	156.858	-132.62	-18.844999999999999	-119.169	142	179	301	450.90885012501622	614.02367419496068	1158	643	3536.0545243199767	Welland 	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-281.25299999999999	215.64	416.46100000000001	-239.57900000000001	-761.58500000000004	-666	-403.8	-192	311.09228807343607	419.68002584158239	554	-151	-175.34368608498153	West Lincoln	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-12.02	-18.962	10.321	81.704999999999998	46.848999999999997	74	31.5	57	76.697149898862335	208.91924928080311	74	-183	393.00939917966548	









Backup Slides5



						Water				Wastewater

						Budget Change (%)		Surplus/(Deficit) ($Millions)		Budget Change (%)		Surplus/(Deficit) ($Millions)



				2013		0.56%		0.5		3.75%		1.7

				2014		0.80%		(0.2)		-0.73%		0.9

				2015		-0.77%		(0.1)		1.88%		0.6

				2016		0.31%		0.9		-0.24%		(0.2)

				2017		0.04%		1.4		1.29%		(1.4)

				2018		2.22%		2.5		1.94%		(0.4)

				2019		2.77%		(0.5)		6.65%		(1.2)

				2020		3.80%		0.9		6.65%		1.9

				2021		1.60%		0.3		2.24%		2.0

				2022		3.99%		(0.3)		5.84%		(0.1)

				2023		5.20%		0.05		10.57%		(3.4)

				2024		4.44%		1.0		9.90%		(2.9)

				2025		7.06%				15.01%

				2024 Forecast - as at Q2 2024

						Water		Wastewater		Combined

				2018		2.22%		1.94%		2.05%

				2019		2.77%		6.65%		5.15%

				2020		3.80%		6.65%		5.15%

				2021		1.60%		2.24%		2%

				2022		3.99%		5.84%		5.15%

				2023		5.20%		10.57%		8.59%

				2024		4.44%		9.90%		7.98%

				2025		7.06%		15.01%		12.27%



Water	2018	2019	2020	2021	2022	2023	2024	2025	2.215473953410263E-2	2.7699999999999999E-2	3.7999999999999999E-2	1.6E-2	3.9894980258966095E-2	5.1999999999999998E-2	4.4400000000000002E-2	7.0599999999999996E-2	Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	1.9431371881117876E-2	6.6500000000000004E-2	6.6500000000000004E-2	2.24E-2	5.8380948090998253E-2	0.1057	9.9000000000000005E-2	0.15010000000000001	Combined	2018	2019	2020	2021	2022	2023	2024	2025	2.0500000000000001E-2	5.1499999999999997E-2	5.1499999999999997E-2	0.02	5.1499999999999997E-2	8.5900000000000004E-2	7.9799999999999996E-2	0.1227	









W&WW Combined



				Total Water Charges																				Waste Water Charges

		Municipality		2015 Budget		2016 Budget		Budget Increase						2015 Est Actual		2016 Estimate*		Increase						2015		2016		Variance

								$		%								$		%								$		%

		Fort Erie		3,409,416		3,447,630		38,214		1.12%				3,355,741		3,454,022		98,282		2.93%				6,116,673		6,325,322		208,649		3.41%

		Grimsby		2,676,489		2,722,892		46,403		1.73%				2,608,211		2,728,063		119,851		4.60%				3,220,319		3,250,974		30,655		0.95%

		Lincoln		1,674,288		1,677,316		3,028		0.18%				1,638,793		1,680,423		41,630		2.54%				2,499,927		2,311,423		(188,504)		-7.54%

		Niagara Falls		11,182,243		11,212,379		30,136		0.27%				10,987,207		11,233,011		245,804		2.24%				12,913,453		12,881,653		(31,800)		-0.25%

		NOTL		2,178,650		2,231,595		52,946		2.43%				2,159,248		2,235,815		76,567		3.55%				2,247,543		2,399,342		151,799		6.75%

		Pelham		1,032,486		1,023,733		(8,753)		-0.85%				1,003,318		1,025,616		22,298		2.22%				1,222,058		1,213,601		(8,457)		-0.69%

		Port Colborne		2,322,454		2,343,955		21,501		0.93%				2,267,331		2,348,321		80,990		3.57%				3,822,112		4,010,003		187,891		4.92%

		St. Catharines		10,880,578		10,863,374		(17,204)		-0.16%				10,690,884		10,883,074		192,190		1.80%				19,751,802		19,488,520		(263,283)		-1.33%

		Thorold		1,413,336		1,412,735		(601)		-0.04%				1,385,655		1,415,318		29,663		2.14%				3,014,989		2,967,691		(47,298)		-1.57%

		Welland		4,575,823		4,530,870		(44,954)		-0.98%				4,466,286		4,539,141		72,855		1.63%				10,397,164		10,172,257		(224,907)		-2.16%

		West Lincoln		621,143.01		628,993		7,850		1.26%				606,975		630,168		23,193		3.82%				945,745		972,969		27,224		2.88%

		Total Charges		41,966,906		42,095,472		128,566		0.31%				41,169,649		42,172,973		1,003,323		2.44%				66,151,788		65,993,756		(158,032)		-0.24%



		Total Budget												41,966,906		42,068,930

		Budget Shortfall												797,257		(104,043)

																*Based on 2015 Flows



				Combined Actual Total Charges										Combined Budget Total Charges

		Municipality		2015		2016		Variance						2015		2016		Variance

								$		%								$		%

		Fort Erie		9,472,414		9,779,345		306,930		3.24%				9,526,089		9,772,952		246,863		2.59%

		Grimsby		5,828,531		5,979,037		150,506		2.58%				5,896,809		5,973,866		77,057		1.31%

		Lincoln		4,138,720		3,991,846		(146,874)		-3.55%				4,174,215		3,988,738		(185,477)		-4.44%

		Niagara Falls		23,900,659		24,114,664		214,005		0.90%				24,095,696		24,094,033		(1,663)		-0.01%

		NOTL		4,406,792		4,635,157		228,366		5.18%				4,426,193		4,630,937		204,744		4.63%

		Pelham		2,225,376		2,239,217		13,841		0.62%				2,254,545		2,237,334		(17,210)		-0.76%

		Port Colborne		6,089,444		6,358,324		268,880		4.42%				6,144,566		6,353,958		209,392		3.41%

		St. Catharines		30,442,686		30,371,594		(71,093)		-0.23%				30,632,380		30,351,894		(280,487)		-0.92%

		Thorold		4,400,645		4,383,010		(17,635)		-0.40%				4,428,325		4,380,426		(47,899)		-1.08%

		Welland		14,863,450		14,711,398		(152,052)		-1.02%				14,972,988		14,703,127		(269,861)		-1.80%

		West Lincoln		1,552,720		1,603,138		50,417		3.25%				1,566,888		1,601,963		35,074		2.24%

		Total Charges		107,321,437		108,166,729		845,291		0.79%				108,118,694		108,089,228		(29,466)		-0.03%







Flows by Municipality

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%												Net WW Budget

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%												65,993,756

				YTD WW Reconciliation						$   700,824		$   (296,156)		$   205,146		$   342,046		$   73,183		$   83,861		$   (546,162)		$   (116,598)		$   139,525		$   (662,967)		$   77,296

										$   6,322,202		$   3,253,492		$   2,309,781		$   12,881,981		$   2,402,173		$   1,214,285		$   4,012,420		$   19,487,956		$   2,969,719		$   10,169,638		$   970,108
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2017 flows

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				740.626		287.916		233.539		1,087.118		192.552		114.204		376.489		1,651.004		313.387		1,102.894		107.030		6,206.759

						February				655.333		239.484		213.811		973.252		183.840		96.182		327.818		1,576.477		273.988		863.345		91.210		5,494.740

						March				863.566		321.056		283.714		1,524.237		278.585		133.694		427.558		2,267.241		378.067		1,274.962		122.455		7,875.135

						Total				2,259.525		848.456		731.064		3,584.607		654.977		344.080		1,131.865		5,494.722		965.442		3,241.201		320.695		19,576.634

				Q2		April				986.666		545.151		407.544		2,125.155		584.285		169.935		561.313		2,835.583		445.396		1,471.587		148.469		10,281.084

						May				943.499		503.441		389.139		2,068.076		428.448		153.745		488.059		2,442.829		426.797		1,276.963		133.551		9,254.547

						June				460.279		277.578		224.001		1,145.160		273.647		100.831		225.399		1,661.780		238.814		625.820		88.095		5,321.404

						Total				2,390.444		1,326.170		1,020.684		5,338.391		1,286.380		424.511		1,274.771		6,940.192		1,111.007		3,374.370		370.115		24,857.035

				Q3		July				534.002		278.559		234.946		1,340.714		254.153		104.467		237.887		1,491.543		270.591		658.174		87.824		5,492.860

						August				595.320		281.684		214.246		1,269.872		273.443		90.704		296.220		1,431.785		227.402		656.162		77.386		5,414.224

						September				585.785		201.399		214.756		1,139.380		252.316		93.204		264.530		1,411.533		252.022		707.393		107.798		5,230.115

						Total				1,715.106		761.642		663.948		3,749.965		779.913		288.376		798.636		4,334.861		750.015		2,021.730		273.008		16,137.200

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						8,157.700		3,535.062		2,961.400		15,508.308		3,308.025		1,344.959		4,028.279		20,944.168		3,583.197		10,870.303		1,188.903		75,430.304

						% of Total				10.81%		4.69%		3.93%		20.56%		4.39%		1.78%		5.34%		27.77%		4.75%		14.41%		1.58%		100.00%

				Appr. 3 Year %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Net WW Budget

						+/-				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										66,846,747



										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0



										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0



								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%



				YTD WW Reconciliation						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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This sheet shows the original entries for the Baker Road billing system in 2022.

Corrections to the 2P billing meter were made due to  contractor calibration error. The corrected values are approximatley 26% less than the orig

nally reported values.
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veter)
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1 [Smitvile SPS fo Baker Road Tses|  1o9sm| 14|  wesn0|  01ed|  912%| 77693 7479|  700%6|  6a7ia] 79080 101080 1116018
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New Grimsby 215602 | 428.829 | 429.463 | 338.686 | 401535 | 340.969 | 315298 | 318.562 | 282335 | 263.000 | 230.379 | 255.174 | 3,819.832
Difference (55.9900)| (39.5770)| (87.6380)| (61.3250)| (65.0260)| (51.6360)| (48.5020)| (48.1520)| (48.7210)]| (44.0280)] (56.5560) | (57.8400)| (724.991)








2025 Water & Wastewater Cost per Household
BMA Study Average (Includes Region & Local)

Cost per Household 2019 | 2020 | 2021 | 2022 | 2023 %gsztd)'
BMA Survey Average $1,103 | $1,151| 1,174 | 1,237 | 1,302 | 1,405
Niagara Average $1,123 | $1,164| 1,202 | 1,251 | 1,292 | 1,398
Variance $ $20 $13 | $28 $14 -$11 -$7
Variance % 2% 1% 2% 1% 1% 1%

Niagara Region has significantly more infrastructure than its
comparators along with a smaller population

Lower average means less investment in aging infrastructure
including critical repairs and maintenance
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How We Compare — Water & Wastewater

* Niagara Region has significantly more vertical infrastructure than its comparators
« Niagara Region has a smaller population, resulting in a heavier per capita burden

# Large Plants (>10MLD) Pumping Stations
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2025 Water & Wastewater Cost per Household™

Estimated Annual Average Impact of Regional Share on
Household

50% Region 2024 | 2025 YIncr. ($Nlncr.(%)
Water & $699 | $785 k$86 A12.27%

\Wastewater

Estimated Regional increase ranges from $69 to $103 annually
(40%- 60% Regional portion)
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Next Steps
Approval & Requisition

 Discussion, review and approval of CSD 48-2024 today

« Council approval of budget and requisitions (including by-laws)
on November 21st, 2024

« Communication to LAMs of budget approval and wholesale

requisitions which are effective for January flows billed in
February

 LAM set their individual fixed and variable rates for their
customers

‘ Niagara,/l/ Region




Questions?
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2009WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2009)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				520.085		356.798		225.219		1,126.983		203.414		142.312		287.608		1,771.092		310.237		836.309		81.410		5,861.467

						February				794.774		410.690		313.284		1,504.651		245.261		173.539		451.162		2,579.155		267.684		1,272.905		106.018		8,119.123

						March				753.519		473.475		335.437		1,533.202		263.501		166.179		474.747		2,764.142		329.656		1,248.511		107.961		8,450.330

						Total				2,068.378		1,240.963		873.940		4,164.836		712.176		482.030		1,213.517		7,114.389		907.577		3,357.725		295.389		22,430.920

				Q2		April				688.053		492.627		355.624		1,561.243		259.987		163.192		402.098		2,888.423		288.761		1,316.786		110.699		8,527.493

						May				451.824		412.573		253.727		1,166.071		192.119		118.478		275.383		1,976.472		221.706		939.865		84.322		6,092.540

						June				454.386		329.889		245.818		1,088.888		208.484		101.167		261.868		1,876.220		219.146		856.546		85.506		5,727.918

						Total				1,594.263		1,235.089		855.169		3,816.202		660.590		382.837		939.349		6,741.115		729.613		3,113.197		280.527		20,347.951

				Q3		July				584.108		436.016		243.092		1,224.601		199.596		112.152		343.965		2,012.035		235.028		1,027.577		95.730		6,513.900

						August				614.365		435.636		243.678		1,283.460		234.008		119.108		465.915		2,079.962		227.450		1,077.514		99.441		6,880.537

						September				413.499		357.280		187.905		957.087		191.369		99.951		238.346		1,420.354		235.554		658.122		69.572		4,829.039

						Total				1,611.972		1,228.932		674.675		3,465.148		624.973		331.211		1,048.226		5,512.351		698.032		2,763.213		264.743		18,223.476

				Q4		October				676.804		403.465		229.305		1,111.874		181.901		113.269		289.329		1,596.479		302.366		823.129		88.994		5,816.915

						November				582.457		333.471		219.827		1,023.609		166.738		100.585		266.904		1,485.722		288.877		786.519		83.984		5,338.693

						December				925.207		375.345		299.780		1,279.828		217.315		121.862		420.815		2,096.707		343.447		1,207.044		102.269		7,389.619

						Total				2,184.468		1,112.281		748.912		3,415.311		565.954		335.716		977.048		5,178.908		934.690		2,816.692		275.247		18,545.227

				Total						7,459.081		4,817.265		3,152.696		14,861.497		2,563.693		1,531.794		4,178.140		24,546.763		3,269.912		12,050.827		1,115.906		79,547.574

						% of Total				9.38%		6.06%		3.96%		18.68%		3.22%		1.93%		5.25%		30.86%		4.11%		15.15%		1.40%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.38%		6.06%		3.96%		18.68%		3.22%		1.93%		5.25%		30.86%		4.11%		15.15%		1.40%
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2010WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2010)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				675.754		298.946		273.988		1,245.016		223.013		144.337		350.755		2,055.373		347.857		978.981		89.929		6,683.949

						February				409.620		227.553		217.020		872.313		145.116		124.179		203.731		1,457.788		252.914		612.609		69.284		4,592.127

						March				883.174		456.718		394.869		1,758.553		315.650		157.569		404.290		2,965.862		396.762		1,563.470		127.491		9,424.408

						Total				1,968.548		983.217		885.877		3,875.882		683.779		426.085		958.776		6,479.023		997.533		3,155.060		286.704		20,700.484

				Q2		April				521.398		374.827		301.417		1,259.248		244.707		125.894		326.329		2,072.277		306.044		1,072.366		94.460		6,698.967

						May				528.540		313.115		252.782		1,085.311		216.865		122.145		369.944		1,694.588		241.927		945.247		89.570		5,860.034

						June				753.345		418.272		261.187		1,264.819		231.855		117.380		373.880		2,011.205		231.879		1,181.900		104.761		6,950.483

						Total				1,803.283		1,106.214		815.386		3,609.378		693.427		365.419		1,070.153		5,778.070		779.850		3,199.513		288.791		19,509.484

				Q3		July				485.494		315.758		216.857		1,129.686		191.189		111.088		299.863		1,516.220		235.086		758.753		78.195		5,338.189

						August				398.767		323.227		232.744		1,112.612		192.940		90.787		272.332		1,604.989		216.196		761.390		85.370		5,291.354

						September				365.393		327.531		211.167		946.841		173.636		94.498		234.795		1,436.953		219.167		658.168		73.898		4,742.047

						Total				1,249.654		966.516		660.768		3,189.139		557.765		296.373		806.990		4,558.162		670.449		2,178.311		237.463		15,371.590

				Q4		October				484.790		363.545		209.534		1,063.303		188.477		110.157		282.948		1,707.041		265.725		840.543		101.873		5,617.936

						November				527.370		242.733		239.325		1,051.900		178.559		106.545		304.142		1,626.222		285.698		911.569		95.696		5,569.759

						December				555.606		296.190		270.356		1,157.047		223.535		124.938		361.846		1,807.676		315.743		1,119.328		95.806		6,328.071

						Total				1,567.766		902.468		719.215		3,272.250		590.571		341.640		948.936		5,140.939		867.166		2,871.440		293.375		17,515.766

				Total						6,589.251		3,958.415		3,081.246		13,946.649		2,525.542		1,429.517		3,784.855		21,956.194		3,314.998		11,404.324		1,106.333		73,097.324

						% of Total				9.01%		5.42%		4.22%		19.08%		3.46%		1.96%		5.18%		30.04%		4.54%		15.60%		1.51%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.01%		5.42%		4.22%		19.08%		3.46%		1.96%		5.18%		30.04%		4.54%		15.60%		1.51%
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2011WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2011)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				498.984		199.654		254.026		1,029.800		163.474		126.633		318.970		1,504.619		272.494		877.029		85.454		5,331.137

						February				619.822		288.334		287.572		1,083.541		186.267		116.064		228.105		1,893.744		313.125		966.694		93.461		6,076.729

						March				1,107.807		601.873		420.264		1,908.581		398.151		195.857		684.911		3,510.343		505.300		1,821.951		148.478		11,303.516

						Total				2,226.613		1,089.861		961.862		4,021.922		747.892		438.554		1,231.986		6,908.706		1,090.919		3,665.674		327.393		22,711.382

				Q2		April				1,001.998		559.272		387.788		1,929.156		338.752		172.689		629.547		3,142.006		460.434		1,700.484		131.734		10,453.860

						May				983.463		521.670		434.448		1,900.115		364.346		159.624		622.973		3,191.224		434.443		1,502.815		136.815		10,251.936

						June				559.213		337.421		239.738		1,214.609		214.321		118.161		343.799		1,773.391		278.250		770.949		81.706		5,931.558

						Total				2,544.674		1,418.363		1,061.974		5,043.880		917.419		450.474		1,596.319		8,106.621		1,173.127		3,974.248		350.255		26,637.354

				Q3		July				422.080		218.068		201.360		1,072.922		184.137		94.381		278.356		1,366.305		226.725		595.275		60.412		4,720.021

						August				490.386		233.734		217.874		1,076.334		170.618		87.846		301.555		1,420.930		236.912		585.192		63.118		4,884.499

						September				449.413		253.989		238.238		1,132.528		175.029		94.207		292.961		1,651.936		272.352		733.986		67.682		5,362.321

						Total				1,361.879		705.791		657.472		3,281.784		529.784		276.434		872.872		4,439.171		735.989		1,914.453		191.212		14,966.841

				Q4		October				668.125		360.478		289.903		1,341.733		220.695		111.571		370.792		1,917.418		363.935		1,157.524		102.066		6,904.240

						November				561.995		302.164		267.947		1,119.099		155.702		113.014		344.549		1,835.572		285.749		872.008		85.718		5,943.517

						December				845.589		448.713		352.411		1,517.441		238.401		152.931		536.937		2,502.762		373.758		1,431.957		112.434		8,513.334

						Total				2,075.709		1,111.355		910.261		3,978.273		614.798		377.516		1,252.278		6,255.752		1,023.442		3,461.489		300.218		21,361.091

				Total						8,208.875		4,325.370		3,591.569		16,325.859		2,809.893		1,542.978		4,953.455		25,710.250		4,023.477		13,015.864		1,169.078		85,676.668

						% of Total				9.58%		5.05%		4.19%		19.06%		3.28%		1.80%		5.78%		30.01%		4.70%		15.19%		1.36%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		5.05%		4.19%		19.06%		3.28%		1.80%		5.78%		30.01%		4.70%		15.19%		1.36%
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2012WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2012)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				857.253		414.442		357.633		1,467.044		248.616		153.056		579.909		2,539.234		397.652		1,357.164		114.041		8,486.044

						February				623.516		306.727		268.896		1,273.245		200.811		127.627		384.684		1,907.064		290.622		1,151.756		90.590		6,625.538

						March				570.007		241.297		276.368		1,330.183		194.162		147.119		358.777		1,867.931		286.469		975.316		91.032		6,338.661

						Total				2,050.776		962.466		902.897		4,070.472		643.589		427.802		1,323.370		6,314.229		974.743		3,484.236		295.663		21,450.243

				Q2		April				535.509		206.698		263.190		1,283.459		205.386		113.135		299.114		1,913.480		270.280		930.767		82.972		6,103.990

						May				498.857		178.333		244.050		1,160.722		206.209		116.942		300.483		1,619.287		257.485		847.117		74.979		5,504.464

						June				427.586		170.294		193.950		949.377		169.721		90.335		240.726		1,262.694		224.435		737.955		66.726		4,533.799

						Total				1,461.952		555.325		701.190		3,393.558		581.316		320.412		840.323		4,795.461		752.200		2,515.839		224.677		16,142.253

				Q3		July				339.402		154.568		184.897		990.917		155.374		91.228		226.421		1,231.317		192.528		561.048		54.863		4,182.563

						August				327.124		196.061		197.999		963.831		176.519		85.033		215.451		1,254.610		176.615		556.032		60.146		4,209.421

						September				353.583		261.899		212.437		1,073.880		156.382		96.759		243.618		1,573.988		252.207		790.241		69.705		5,084.699

						Total				1,020.109		612.528		595.333		3,028.628		488.275		273.020		685.490		4,059.915		621.350		1,907.321		184.714		13,476.683

				Q4		October				564.262		381.697		242.914		1,585.158		212.295		107.588		386.654		2,234.706		374.000		1,141.526		85.171		7,315.971

						November				411.080		292.259		196.466		960.867		189.108		113.876		288.304		1,474.287		239.650		833.824		80.993		5,080.714

						December				570.096		291.721		227.738		1,250.587		207.894		126.509		346.122		1,959.753		309.368		1,126.484		92.860		6,509.132

						Total				1,545.438		965.677		667.118		3,796.612		609.297		347.973		1,021.080		5,668.746		923.018		3,101.834		259.024		18,905.817

				Total						6,078.275		3,095.996		2,866.538		14,289.270		2,322.477		1,369.207		3,870.263		20,838.351		3,271.311		11,009.230		964.078		69,974.996

						% of Total				8.69%		4.42%		4.10%		20.42%		3.32%		1.96%		5.53%		29.78%		4.67%		15.73%		1.38%

				Appr. 3 Year %						9.36%		5.45%		4.08%		19.01%		3.30%		1.90%		5.42%		30.32%		4.40%		15.32%		1.42%

						+/-				-0.67%		-1.03%		0.02%		1.41%		0.02%		0.06%		0.11%		-0.54%		0.27%		0.41%		-0.04%



&"Arial"&8 Version: 1.1 	&"Arial"&8Page &P of &N 	&"Arial"&8 9/29/2015 4:06:41 PM 




2013WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2013)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				662.493		398.943		284.021		1,439.473		233.734		139.964		412.668		2,479.285		362.065		1,129.714		118.115		7,660.475

						February				636.441		390.403		264.478		1,347.201		253.921		121.412		424.182		2,479.453		339.838		1,095.152		99.360		7,451.841

						March				547.494		414.725		240.002		1,355.575		247.637		140.796		342.389		2,081.176		301.739		1,035.064		101.033		6,807.630

						Total				1,846.428		1,204.071		788.501		4,142.249		735.292		402.172		1,179.239		7,039.914		1,003.642		3,259.930		318.508		21,919.946

				Q2		April				701.342		405.993		263.240		1,414.761		237.772		137.331		449.552		2,286.570		284.101		1,144.954		102.624		7,428.240

						May				439.086		282.454		192.968		1,105.348		210.545		104.535		294.243		1,553.730		227.792		951.168		83.151		5,445.020

						June				742.594		328.694		280.342		1,598.916		292.490		127.514		519.256		2,346.763		364.375		1,295.927		108.687		8,005.558

						Total				1,883.022		1,017.141		736.550		4,119.025		740.807		369.380		1,263.051		6,187.063		876.268		3,392.049		294.462		20,878.818

				Q3		July				481.420		298.403		237.074		1,266.553		242.163		104.458		295.469		1,780.042		280.694		960.221		83.656		6,030.153

						August				426.483		219.752		185.906		1,314.169		195.260		90.520		269.987		1,494.292		218.942		806.541		70.183		5,292.035

						September				458.760		238.943		172.241		1,144.125		179.645		90.983		315.657		1,461.242		220.838		841.616		76.093		5,200.143

						Total				1,366.663		757.098		595.221		3,724.847		617.068		285.961		881.113		4,735.576		720.474		2,608.378		229.932		16,522.331

				Q4		October				681.496		265.257		201.286		1,377.988		233.745		97.431		446.060		1,790.122		294.595		1,258.831		102.880		6,749.691

						November				549.275		262.075		215.323		1,186.955		194.476		112.616		378.514		1,715.552		294.498		1,065.987		97.719		6,072.990

						December				767.720		336.738		291.570		1,427.018		264.729		135.953		489.869		2,347.041		364.059		1,217.492		108.000		7,750.189

						Total				1,998.491		864.070		708.179		3,991.961		692.950		346.000		1,314.443		5,852.715		953.152		3,542.310		308.599		20,572.870

				Total						7,094.604		3,842.380		2,828.451		15,978.082		2,786.117		1,403.513		4,637.846		23,815.268		3,553.536		12,802.667		1,151.501		79,893.965

						% of Total				8.88%		4.81%		3.54%		20.00%		3.49%		1.76%		5.81%		29.81%		4.45%		16.02%		1.44%

				Appr. 3 Year %						9.42%		5.05%		4.21%		19.34%		3.33%		1.90%		5.50%		29.78%		4.65%		15.39%		1.43%

						+/-				-0.54%		-0.24%		-0.67%		0.66%		0.16%		-0.14%		0.31%		0.03%		-0.20%		0.63%		0.01%
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2014WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2014)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				679.625		402.469		240.272		1,086.794		275.225		125.727		395.888		2,111.582		310.398		1,058.186		106.893		6,793.059

						February				639.055		301.357		209.144		1,008.856		233.041		111.391		394.878		1,804.944		268.877		865.803		86.261		5,923.607

						March				845.229		363.704		256.882		1,277.057		264.579		131.970		481.140		2,249.169		350.867		1,264.217		118.877		7,603.691

						Total				2,163.909		1,067.530		706.298		3,372.707		772.845		369.088		1,271.906		6,165.695		930.142		3,188.206		312.031		20,320.357

				Q2		April				958.149		432.122		343.799		1,785.959		346.932		153.677		574.115		2,828.487		408.699		1,536.412		131.451		9,499.802

						May				875.946		502.057		320.373		1,411.539		348.112		174.223		593.736		2,568.362		352.607		1,372.276		112.740		8,631.971

						June				519.438		284.889		208.725		992.375		265.133		109.126		280.008		1,813.569		242.122		691.257		89.885		5,496.527

						Total				2,353.533		1,219.068		872.897		4,189.873		960.177		437.026		1,447.859		7,210.418		1,003.428		3,599.945		334.076		23,628.300

				Q3		July				559.540		303.434		196.935		1,125.806		227.477		99.112		291.606		1,613.660		251.122		728.788		83.739		5,481.219

						August				488.203		268.425		140.024		950.656		199.388		89.945		242.666		1,259.242		205.579		604.696		65.225		4,514.049

						September				399.811		260.386		148.736		901.216		176.134		92.883		241.262		1,343.968		217.897		663.979		69.125		4,515.397

						Total				1,447.554		832.245		485.695		2,977.678		602.999		281.940		775.534		4,216.870		674.598		1,997.463		218.089		14,510.665

				Q4		October				607.642		240.680		164.920		847.955		166.460		95.939		284.114		1,233.484		224.809		723.183		87.844		4,677.030

						November				481.121		210.238		178.638		753.029		177.344		98.525		287.804		1,489.786		256.920		712.213		84.397		4,730.015

						December				618.957		218.617		199.695		948.464		196.247		109.894		309.530		1,644.274		287.060		924.832		88.285		5,545.855

						Total				1,707.720		669.535		543.253		2,549.448		540.051		304.358		881.448		4,367.544		768.789		2,360.228		260.526		14,952.900

				Total						7,672.716		3,788.378		2,608.143		13,089.706		2,876.072		1,392.412		4,376.747		21,960.527		3,376.957		11,145.842		1,124.722		73,412.222

						% of Total				10.45%		5.16%		3.55%		17.83%		3.92%		1.90%		5.96%		29.91%		4.60%		15.18%		1.53%

				Appr. 3 Year %						7.81%		5.14%		3.86%		27.32%		4.55%		2.49%		4.92%		27.70%		3.45%		11.44%		1.32%

						+/-				2.64%		0.02%		-0.31%		-9.49%		-0.63%		-0.59%		1.04%		2.21%		1.15%		3.74%		0.21%

										2,107.531		929.921		691.989		3,450.664		716.185		397.241		1,122.710		5,711.512		986.686		3,024.207		329.651		9,029.446
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2023 WWW

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000B Water & Wastewater Services

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		One Time		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		19,982,903						20,602,785		0.0		0		20,602,785		619,882		3.1%		0.0		385,083		0.0		385,083		20,987,869		1,004,966		5.0%

		A_40015 Statutory Holiday Pay		88,000						105,000		0.0		0.0		105,000		17,000		19.3%		0.0		0.0		0.0		0.0		105,000		17,000		19.3%

		A_40024 Overtime		186,300						203,800		0.0		0.0		203,800		17,500		9.4%		0.0		0.0		0.0		0.0		203,800		17,500		9.4%

		A_40033 Overtime - Call Back		6,250						11,750		0.0		0.0		11,750		5,500		88.0%		0.0		0.0		0.0		0.0		11,750		5,500		88.0%

		A_40036 Lieu Paid Out		245,450						265,250		0.0		0.0		265,250		19,800		8.1%		0.0		0.0		0.0		0.0		265,250		19,800		8.1%

		A_40045 Standby Duty		463,800						467,500		0.0		0.0		467,500		3,700		0.8%		0.0		0.0		0.0		0.0		467,500		3,700		0.8%

		A_40131 WSIB		96,206						98,457		0.0		0.0		98,457		2,251		2.3%		0.0		0.0		0.0		0.0		98,457		2,251		2.3%

		A_40143 LTD Supplement		2,698						2,209		0.0		0.0		2,209		(490)		(18.2%)		0.0		0.0		0.0		0.0		2,209		(490)		(18.2%)

		A_40146 Life, ADD & LTD		63,339						57,128		0.0		0.0		57,128		(6,212)		(9.8%)		0.0		1,058		0.0		1,058		58,186		(5,153)		(8.1%)

		A_40149 Health & Dental		1,041,041						1,056,536		0.0		0.0		1,056,536		15,495		1.5%		0.0		22,500		0.0		22,500		1,079,036		37,995		3.7%

		A_40150 Health Care Spending		22,133						26,153		0.0		0.0		26,153		4,020		18.2%		0.0		0.0		0.0		0.0		26,153		4,020		18.2%

		A_40152 OMERS		1,911,627						2,042,691		0.0		0.0		2,042,691		131,065		6.9%		0.0		37,826		0.0		37,826		2,080,517		168,891		8.8%

		A_40153 EAP Expense		18,618						17,695		0.0		0		17,695		(923)		(5.0%)		0.0		265		0.0		265		17,960		(658)		(3.5%)

		A_40158 Statutory Benefits		1,568,174						1,683,888		0.0		0		1,683,888		115,713		7.4%		0.0		28,655		0.0		28,655		1,712,543		144,368		9.2%

		A_40261 Shift Premium		104,040						108,740		0.0		0.0		108,740		4,700		4.5%		0.0		0.0		0.0		0.0		108,740		4,700		4.5%

		A_40405 Gapping Provision		(234,312)						(234,313)		0.0		0.0		(234,313)		(1)		0.0		0.0		0.0		0.0		0.0		(234,313)		(1)		0.0

		A_40000AB Labour Related Costs		25,566,268						26,515,267		0.0		0		26,515,268		949,000		3.7%		0.0		475,388		0.0		475,388		26,990,655		1,424,387		5.6%

		A_41004 Accreditation		24,500						24,500		0.0		0.0		24,500		0		0.0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_41013 Consulting Services		725,000						754,340		500,000		0.0		1,254,340		529,340		73.0%		0.0		0.0		0.0		0.0		1,254,340		529,340		73.0%

		A_41040 External Legal Expenses		374,000						374,000		0.0		0.0		374,000		0		0.0		0.0		0.0		0.0		0.0		374,000		0		0.0

		A_41049 Other Professional Services		10,000						10,000		0.0		0.0		10,000		0		0.0		0.0		0.0		0.0		0.0		10,000		0		0.0

		A_41131 Meals/Food-Staff Development		4,400						4,400		0.0		0.0		4,400		0		0.0		0.0		0.0		0.0		0.0		4,400		0		0.0

		A_41134 Mileage - Staff Development		5,050						6,050		0.0		0.0		6,050		1,000		19.8%		0.0		0.0		0.0		0.0		6,050		1,000		19.8%

		A_41137 Travel Expenses-Staff Develop.		4,500						4,500		0.0		0.0		4,500		(0)		0.0		0.0		0.0		0.0		0.0		4,500		(0)		0.0

		A_41140 Registration fees		18,000						18,500		0.0		0.0		18,500		500		2.8%		0.0		0.0		0.0		0.0		18,500		500		2.8%

		A_41143 Educational Materials		5,550						3,300		0.0		0.0		3,300		(2,250)		(40.5%)		0.0		0.0		0.0		0.0		3,300		(2,250)		(40.5%)

		A_41146 Tuition Fees		16,933						16,933		0.0		0.0		16,933		0		0.0		0.0		0.0		0.0		0.0		16,933		0		0.0

		A_41149 Other Education & Training		14,167						20,167		0.0		0.0		20,167		6,000		42.4%		0.0		0.0		0.0		0.0		20,167		6,000		42.4%

		A_41261 Office Supplies		55,625						55,625		0.0		0.0		55,625		0		0.0		9		0.0		0.0		9		55,634		9		0.0%

		A_41264 Paper		1,613						1,613		0.0		0.0		1,613		0		0.0		0.0		0.0		0.0		0.0		1,613		0		0.0

		A_41270 Postage		228						228		0.0		0.0		228		0		0.0		0.0		0.0		0.0		0.0		228		0		0.0

		A_41273 Printing Services		2,500						2,500		0.0		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41276 External Courier Services		2,310						2,310		0.0		0.0		2,310		0		0.0		0.0		0.0		0.0		0.0		2,310		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		1,375						1,375		0.0		0.0		1,375		0		0.0		0.0		0.0		0.0		0.0		1,375		0		0.0

		A_41394 Advertising-Job Advertisement		6,500						6,500		0.0		0.0		6,500		0		0.0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_41395 Advertising-Specialty		10,300						10,300		0.0		0.0		10,300		0		0.0		0.0		0.0		0.0		0.0		10,300		0		0.0

		A_41397 Information & Promotions		60,016						60,105		0.0		0.0		60,105		89		0.2%		0.0		0.0		0.0		0.0		60,105		89		0.2%

		A_41398 Advertising-Sponsorships		1,500						1,500		0.0		0.0		1,500		0		0.0		0.0		0.0		0.0		0.0		1,500		0		0.0

		A_41399 Advertising-Social Media		2,000						2,000		0.0		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41521 Mileage Reimburs-Admin		60,700						61,200		0.0		0.0		61,200		500		0.8%		0.0		0.0		0.0		0.0		61,200		500		0.8%

		A_41524 Travel Expenses-Admin		1,425						1,425		0.0		0.0		1,425		0		0.0		0.0		0.0		0.0		0.0		1,425		0		0.0

		A_41527 Meal Expense-Admin		29,617						29,617		0.0		0.0		29,617		0		0.0		0.0		0.0		0.0		0.0		29,617		0		0.0

		A_41651 Cell phone		85,800						87,050		0.0		0.0		87,050		1,250		1.5%		0.0		0.0		0.0		0.0		87,050		1,250		1.5%

		A_41654 Telephone & Fax		261,150						261,150		0.0		0.0		261,150		0		0.0		0.0		0.0		0.0		0.0		261,150		0		0.0

		A_41666 Pagers Charges		13,130						7,100		0.0		0.0		7,100		(6,030)		(45.9%)		0.0		0.0		0.0		0.0		7,100		(6,030)		(45.9%)

		A_41669 Internet Charges		1,300						1,300		0.0		0.0		1,300		0		0.0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		306,300						306,300		0.0		0.0		306,300		0		0.0		0.0		0.0		0.0		0.0		306,300		0		0.0

		A_41675 Bell Canada Trunk Lines		3,500						3,500		0.0		0.0		3,500		0		0.0		0.0		0.0		0.0		0.0		3,500		0		0.0

		A_41874 Credit Card Fees		1,040						2,015		0.0		0.0		2,015		975		93.8%		0.0		0.0		0.0		0.0		2,015		975		93.8%

		A_41877 Point of Sale Machine Expense		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_41921 Membership Fees & Dues		128,000						129,700		0.0		0.0		129,700		1,700		1.3%		0.0		0.0		0.0		0.0		129,700		1,700		1.3%

		A_41927 Room Rental Fees		1,125						1,125		0.0		0.0		1,125		0		0.0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		0.0						35,000		0.0		0.0		35,000		35,000		0.0		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_41948 Security Access Cards		3,000						3,000		0.0		0.0		3,000		0		0.0		0.0		0.0		0.0		0.0		3,000		0		0.0

		A_41954 Employee Medicals		1,650						2,400		0.0		0.0		2,400		750		45.5%		0.0		0.0		0.0		0.0		2,400		750		45.5%

		A_41000AB Administrative		2,244,404						2,313,228		500,000		0.0		2,813,228		568,824		25.3%		9		0.0		0.0		9		2,813,237		568,833		25.3%

		A_44001 Program Activity Supplies		3,750						3,750		0.0		0.0		3,750		0		0.0		0.0		0.0		0.0		0.0		3,750		0		0.0

		A_44002 Printing Supplies		1,000						1,000		0.0		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		96,600						105,300		0.0		0.0		105,300		8,700		9.0%		0.0		0.0		0.0		0.0		105,300		8,700		9.0%

		A_44007 Safety Supplies		20,000						26,800		0.0		0.0		26,800		6,800		34.0%		0.0		0.0		0.0		0.0		26,800		6,800		34.0%

		A_44010 Uniforms		86,800						91,500		0.0		0.0		91,500		4,700		5.4%		0.0		0.0		0.0		0.0		91,500		4,700		5.4%

		A_44016 Reference Materials		800						800		0.0		0.0		800		0		0.0		0.0		0.0		0.0		0.0		800		0		0.0

		A_44031 Medical Supplies		100						100		0.0		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_44127 Coagulation Chemicals		710,300						743,180		0.0		0.0		743,180		32,880		4.6%		0.0		0.0		0.0		0.0		743,180		32,880		4.6%		1,579,459.00		31.97%

		A_44130 UV Disinfection		110,800						110,800		0.0		0.0		110,800		0		0.0		0.0		0.0		0.0		0.0		110,800		0		0.0

		A_44133 Disinfection Chemicals		510,249						1,027,170		0.0		0.0		1,027,170		516,921		101.3%		0.0		0.0		0.0		0.0		1,027,170		516,921		101.3%

		A_44136 Odour Control Chemicals		40,000						45,000		0.0		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44139 Phosphate Removal Chemicals		1,873,680						2,515,470		0.0		0.0		2,515,470		641,790		34.3%		0.0		0.0		0.0		0.0		2,515,470		641,790		34.3%

		A_44142 Other Chemicals		784,500						877,350		0.0		0.0		877,350		92,850		11.8%		0.0		0.0		0.0		0.0		877,350		92,850		11.8%

		A_44145 Dechlorination Chemicals		182,042						291,060		0.0		0.0		291,060		109,018		59.9%		0.0		0.0		0.0		0.0		291,060		109,018		59.9%

		A_44148 ph Adjustment Chemicals		44,050						29,780		0.0		0.0		29,780		(14,270)		(32.4%)		0.0		0.0		0.0		0.0		29,780		(14,270)		(32.4%)

		A_44154 Odour Control Chemicals-Remote		685,070						880,340		0.0		0.0		880,340		195,270		28.5%		0.0		0.0		0.0		0.0		880,340		195,270		28.5%

		A_44160 Other Program Specific Supp.		52,000						11,675		0.0		0.0		11,675		(40,325)		(77.6%)		0.0		0.0		0.0		0.0		11,675		(40,325)		(77.6%)

		A_44426 Program Training Expense		254,400						254,400		0.0		0.0		254,400		0		0.0		0.0		0.0		0.0		0.0		254,400		0		0.0

		A_44434 Cake Disposal		3,300,000						3,486,780		0.0		0.0		3,486,780		186,780		5.7%		0.0		0.0		0.0		0.0		3,486,780		186,780		5.7%		680,432		8.14%

		A_44437 Supernate Disposal		0.0						126,924		0.0		0.0		126,924		126,924		0.0		0.0		0.0		0.0		0.0		126,924		126,924		0.0

		A_44440 Plant Sludge Collection		3,899,716						4,266,444		0.0		0.0		4,266,444		366,728		9.4%		0.0		0.0		0.0		0.0		4,266,444		366,728		9.4%

		A_44443 Sludge Disposal Service		1,164,487						1,164,487		0.0		0.0		1,164,487		0		0.0		0.0		0.0		0.0		0.0		1,164,487		0		0.0

		A_44464 Water Intake Fees		16,921						16,921		0.0		0.0		16,921		0		0.0		0.0		0.0		0.0		0.0		16,921		0		0.0

		A_44467 Lab Supply, Sampling, Test		416,800						498,500		0.0		0.0		498,500		81,700		19.6%		0.0		0.0		0.0		0.0		498,500		81,700		19.6%

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		0.0		173,000		0		0.0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44582 Freight / Haulage-Waterloo		0.0						550		0.0		0.0		550		550		0.0		0.0		0.0		0.0		0.0		550		550		0.0

		A_44584 GPS Services		40,000						45,000		0.0		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44587 Hazardous Material Disposal		8,000						15,000		0.0		0.0		15,000		7,000		87.5%		0.0		0.0		0.0		0.0		15,000		7,000		87.5%

		A_44590 Laboratory Fees		269,000						269,000		0.0		0.0		269,000		0		0.0		0.0		0.0		0.0		0.0		269,000		0		0.0

		A_44626 Inspection Services		221,000						221,000		0.0		0.0		221,000		0		0.0		0.0		0.0		0.0		0.0		221,000		0		0.0

		A_44632 Program Specific Maintenance		27,000						27,000		0.0		0.0		27,000		0		0.0		0.0		0.0		0.0		0.0		27,000		0		0.0

		A_44636 Locate Services		15,000						25,000		0.0		0.0		25,000		10,000		66.7%		0.0		0.0		0.0		0.0		25,000		10,000		66.7%

		A_44638 Other Program Specific Service		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_44000AB Operational & Supply		15,007,666						17,351,682		0.0		0.0		17,351,682		2,344,016		15.6%		0.0		0.0		0.0		0.0		17,351,682		2,344,016		15.6%

		A_50001 Property Taxes		1,807,046						1,895,796		0.0		0.0		1,895,796		88,750		4.9%		0.0		0.0		0.0		0.0		1,895,796		88,750		4.9%

		A_50004 Property Taxes - Remote		903,844						764,578		0.0		0.0		764,578		(139,266)		(15.4%)		0.0		0.0		0.0		0.0		764,578		(139,266)		(15.4%)

		A_50007 Leases - Real Property		0.0						3,593		0.0		0.0		3,593		3,593		0.0		0.0		0.0		0.0		0.0		3,593		3,593		0.0

		A_50013 Leases - Easements		12,568						13,968		0.0		0.0		13,968		1,401		11.2%		0.0		0.0		0.0		0.0		13,968		1,401		11.2%

		A_50104 R&M-Buildings		1,246,839						1,376,839		0.0		0.0		1,376,839		130,000		10.4%		0.0		0.0		0.0		0.0		1,376,839		130,000		10.4%		395,085		11.6%

		A_50113 Janitorial Supplies		88,050						93,750		0.0		0.0		93,750		5,700		6.5%		0.0		0.0		0.0		0.0		93,750		5,700		6.5%

		A_50116 Janitorial Services		60,600						68,600		0.0		0.0		68,600		8,000		13.2%		0.0		0.0		0.0		0.0		68,600		8,000		13.2%

		A_50119 Pest Control Services		11,700						13,700		0.0		0.0		13,700		2,000		17.1%		0.0		0.0		0.0		0.0		13,700		2,000		17.1%

		A_50128 Electrical Supplies		2,500						2,500		0.0		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_50182 Fire & Security Services		6,600						6,600		0.0		0.0		6,600		0		0.0		0.0		0.0		0.0		0.0		6,600		0		0.0

		A_50197 R&M-AirHandling/Humidification		0.0						500		0.0		0.0		500		500		0.0		0.0		0.0		0.0		0.0		500		500		0.0

		A_50206 Waste Disposal		269,550						328,450		0.0		0.0		328,450		58,900		21.9%		0.0		0.0		0.0		0.0		328,450		58,900		21.9%

		A_50215 Sewer Cleaning		100,000						100,000		0.0		0.0		100,000		0		0.0		0.0		0.0		0.0		0.0		100,000		0		0.0

		A_50351 R&M-Grounds		1,568,775						1,758,760		0.0		0.0		1,758,760		189,985		12.1%		0.0		0.0		0.0		0.0		1,758,760		189,985		12.1%

		A_50354 Landscaping		15,000						15,000		0.0		0.0		15,000		0		0.0		0.0		0.0		0.0		0.0		15,000		0		0.0

		A_50357 Snow removal		42,500						42,500		0.0		0.0		42,500		0		0.0		0.0		0.0		0.0		0.0		42,500		0		0.0

		A_50451 R&M-Trunk Sewers		509,579						557,379		0.0		0.0		557,379		47,800		9.4%		0.0		0.0		0.0		0.0		557,379		47,800		9.4%

		A_50454 R&M-Water Storage		349,500						349,500		0.0		0.0		349,500		0		0.0		0.0		0.0		0.0		0.0		349,500		0		0.0

		A_50457 R&M-Regular Watermain		255,000						335,000		0.0		0.0		335,000		80,000		31.4%		0.0		0.0		0.0		0.0		335,000		80,000		31.4%

		A_50501 Electricity		7,851,968						6,892,315		0.0		0.0		6,892,315		(959,653)		(12.2%)		0.0		0.0		0.0		0.0		6,892,315		(959,653)		(12.2%)		(1,113,915)		-0.1137982301

		A_50504 Electricity-Remote		1,936,541						1,782,279		0.0		0.0		1,782,279		(154,262)		(8.0%)		0.0		0.0		0.0		0.0		1,782,279		(154,262)		(8.0%)

		A_50507 Natural Gas		875,061						993,487		0.0		0.0		993,487		118,426		13.5%		0.0		0.0		0.0		0.0		993,487		118,426		13.5%

		A_50510 Natural Gas-Remote		64,177						70,594		0.0		0.0		70,594		6,417		10.0%		0.0		0.0		0.0		0.0		70,594		6,417		10.0%

		A_50513 Water		698,909						698,908		0.0		0.0		698,908		(1)		0.0		0.0		0.0		0.0		0.0		698,908		(1)		0.0

		A_50515 Utility Rebates		(432,137)						(346,525)		0.0		0.0		(346,525)		85,612		(19.8%)		0.0		0.0		0.0		0.0		(346,525)		85,612		(19.8%)

		A_50516 Water-Remote		94,525						101,142		0.0		0.0		101,142		6,617		7.0%		0.0		0.0		0.0		0.0		101,142		6,617		7.0%

		A_50519 Fuel Oil		48,600						68,186		0.0		0.0		68,186		19,586		40.3%		0.0		0.0		0.0		0.0		68,186		19,586		40.3%

		A_50522 Fuel Oil-Remote		13,000						18,238		0.0		0.0		18,238		5,238		40.3%		0.0		0.0		0.0		0.0		18,238		5,238		40.3%

		A_50525 Propane		600						600		0.0		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_50528 Auxiliary Power		21,050						21,050		0.0		0.0		21,050		0		0.0		0.0		0.0		0.0		0.0		21,050		0		0.0

		A_50000AB Occupancy & Infrastructure		18,421,943						18,027,288		0.0		0.0		18,027,288		(394,655)		(2.1%)		0.0		0.0		0.0		0.0		18,027,288		(394,655)		(2.1%)

		A_52001 Minor Machinery & Equipment		66,750						66,750		0.0		0.0		66,750		(0)		0.0		0.0		0.0		0.0		0.0		66,750		(0)		0.0

		A_52004 Office furniture & equipment		47,000						53,087		0.0		0.0		53,087		6,087		13.0%		0.0		0.0		0.0		0.0		53,087		6,087		13.0%

		A_52007 Small Tools		46,250						47,000		0.0		0.0		47,000		750		1.6%		0.0		0.0		0.0		0.0		47,000		750		1.6%

		A_52013 Minor IT		2,450						2,450		0.0		0.0		2,450		0		0.0		0.0		0.0		0.0		0.0		2,450		0		0.0

		A_52022 Leases - Equipment		0.0						14,400		0.0		0.0		14,400		14,400		0.0		0.0		0.0		0.0		0.0		14,400		14,400		0.0

		A_52151 R&M-Machinery & Equipment		5,335,200						5,823,517		0.0		0.0		5,823,517		488,317		9.2%		0.0		0.0		0.0		0.0		5,823,517		488,317		9.2%		508,317		8.39%

		A_52163 R&M-Calibration Equipment		200,000						220,000		0.0		0.0		220,000		20,000		10.0%		0.0		0.0		0.0		0.0		220,000		20,000		10.0%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		0.0		0.0		8,500		0		0.0		0.0		0.0		0.0		0.0		8,500		0		0.0

		A_52226 R&M Equipment (External)		5,000						5,000		0.0		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_52351 Gasoline		2,500						0.0		0.0		0.0		0.0		(2,500)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(2,500)		(100.0%)

		A_52363 Leases - Vehicles		161,400						220,600		0.0		0.0		220,600		59,200		36.7%		0.0		45,600		0.0		45,600		266,200		104,800		64.9%

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52611 Computer Software License		294,000						311,000		0.0		0.0		311,000		17,000		5.8%		0.0		0.0		0.0		0.0		311,000		17,000		5.8%

		A_52614 Computer Software Support		222,000						223,000		0.0		0.0		223,000		1,000		0.5%		0.0		0.0		0.0		0.0		223,000		1,000		0.5%

		A_52000AB Equipment, Vehicles,Technology		6,397,050						7,001,304		0.0		0.0		7,001,304		604,254		9.5%		0.0		45,600		0.0		45,600		7,046,904		649,854		10.2%

		A_56131 Donation Expense		36,110						41,850		0.0		0.0		41,850		5,740		15.9%		0.0		0.0		0.0		0.0		41,850		5,740		15.9%

		A_56140 Grants - Other		50,000						25,000		0.0		0.0		25,000		(25,000)		(50.0%)		0.0		0.0		0.0		0.0		25,000		(25,000)		(50.0%)

		A_56143 Grants - CSO		3,100,000						3,100,000		0.0		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_56000AB Partnership, Rebate, Exemption		3,186,110						3,166,850		0.0		900,000		4,066,850		880,740		27.6%		0.0		0.0		0.0		0.0		4,066,850		880,740		27.6%

		A_75101 Transfer To Reserve Fund		40,655,006						41,082,933		0.0		0.0		41,082,933		427,927		1.1%		0.0		0.0		6,592,961		6,592,961		47,675,894		7,020,888		17.3%

		A_75100AC Transfers To Funds		40,655,006						41,082,933		0.0		0.0		41,082,933		427,927		1.1%		0.0		0.0		6,592,961		6,592,961		47,675,894		7,020,888		17.3%

		A_60012 ABD Veh & Eq Rent Flat (60112)		649,302						628,114		0.0		0.0		628,114		(21,188)		(3.3%)		0.0		0.0		0.0		0.0		628,114		(21,188)		(3.3%)

		A_60013 ABD Veh & Eq R&M (60113)		299,851						376,214		0.0		0.0		376,214		76,363		25.5%		0.0		0.0		0.0		0.0		376,214		76,363		25.5%

		A_60014 ABD Radio & Comm Equip (60114)		55,567						55,567		0.0		0.0		55,567		0		0.0		0.0		0.0		0.0		0.0		55,567		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		446,333						469,837		0.0		0.0		469,837		23,504		5.3%		0.0		0.0		0.0		0.0		469,837		23,504		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		261,750						334,161		0.0		0.0		334,161		72,412		27.7%		0.0		0.0		0.0		0.0		334,161		72,412		27.7%

		A_60017 ABD Copiers/Printers (60117)		19,190						19,730		0.0		0.0		19,730		540		2.8%		0.0		0.0		0.0		0.0		19,730		540		2.8%

		A_60018 ABD Print Shop (60118)		3,470						2,670		0.0		0.0		2,670		(800)		(23.1%)		0.0		0.0		0.0		0.0		2,670		(800)		(23.1%)

		A_60023 ABD Recycling Coll'n (60123)		4,740						4,740		0.0		0.0		4,740		0		0.0		0.0		0.0		0.0		0.0		4,740		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		39,640						53,385		0.0		0.0		53,385		13,746		34.7%		0.0		0.0		0.0		0.0		53,385		13,746		34.7%

		A_60025 ABD Comm PW Admin (60125)		212,155						214,654		0.0		0.0		214,654		2,499		1.2%		0.0		0.0		0.0		0.0		214,654		2,499		1.2%

		A_60028 ABD Records Management (60128)		5,520						4,090		0.0		0.0		4,090		(1,430)		(25.9%)		0.0		0.0		0.0		0.0		4,090		(1,430)		(25.9%)

		A_60120 ABD Tsfr to Reg Prog (60020)		(14,100)						0.0		0.0		0.0		0.0		14,100		(100.0%)		0.0		0.0		0.0		0.0		0.0		14,100		(100.0%)

		A_60268 AWD Administration (60368)		1,339,786						1,419,063		0.0		0.0		1,419,063		79,277		5.9%		0.0		0.0		0.0		0.0		1,419,063		79,277		5.9%

		A_60270 AWD PW Administration (60370)		3,144,473						3,190,338		0.0		0.0		3,190,338		45,865		1.5%		0.0		0.0		0.0		0.0		3,190,338		45,865		1.5%

		A_60278 AWD Integrated Systems (60378)		6,891,276						7,158,055		0.0		0.0		7,158,055		266,779		3.9%		0.0		332,278		0.0		332,278		7,490,333		599,057		8.7%

		A_60368 AWD Administration (60268)		(1,339,786)						(1,419,063)		0.0		0.0		(1,419,063)		(79,277)		5.9%		0.0		0.0		0.0		0.0		(1,419,063)		(79,277)		5.9%

		A_60370 AWD Administration (60270)		(3,144,473)						(3,190,338)		0.0		0.0		(3,190,338)		(45,865)		1.5%		0.0		0.0		0.0		0.0		(3,190,338)		(45,865)		1.5%

		A_60378 AWD Integrated Systems (60278)		(6,891,276)						(7,158,055)		0.0		0.0		(7,158,055)		(266,779)		3.9%		0.0		(332,278)		0.0		(332,278)		(7,490,333)		(599,057)		8.7%

		A_60000AA Intercompany Charges		1,983,418						2,163,164		0.0		0.0		2,163,164		179,746		9.1%		0.0		(0)		0.0		(0)		2,163,164		179,746		9.1%

		Gross Expenditure Subtotal		113,461,865						117,621,716		500,000		900,000		119,021,716		5,559,852		4.9%		9		520,988		6,592,961		7,113,958		126,135,674		12,673,809		11.2%

		A_30101 Tax Rev-Special Purpose-Sewage		(83,341,487)						(85,918,428)		0.0		(452,392)		(86,370,820)		(3,029,333)		3.6%		0.0		(398,724)		(5,380,018)		(5,778,742)		(92,149,562)		(8,808,075)		10.6%

		A_30104 Tax Rev-Special Purpose-Water		(48,517,726)						(49,705,543)		0.0		(1,716)		(49,707,259)		(1,189,533)		2.5%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,042,464)		(2,524,738)		5.2%

		A_32479 Fees-Hauled Sewage		(766,682)						(893,000)		0.0		0.0		(893,000)		(126,318)		16.5%		0.0		0.0		0.0		0.0		(893,000)		(126,318)		16.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		0.0		0.0		(25,000)		0		0.0		0.0		0.0		0.0		0.0		(25,000)		0		0.0

		A_32500 Fees-Sewage Surcharge		(684,930)						(685,000)		0.0		0.0		(685,000)		(70)		0.0%		0.0		0.0		0.0		0.0		(685,000)		(70)		0.0%

		A_32524 Fees-General		(61,278)						(61,278)		0.0		0.0		(61,278)		0		0.0		0.0		0.0		0.0		0.0		(61,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		0.0		(1,200)		0		0.0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_34978 Donations Revenue		(8,325)						(8,500)		0.0		0.0		(8,500)		(175)		2.1%		0.0		0.0		0.0		0.0		(8,500)		(175)		2.1%

		A_34981 Registration Fee Revenue		(46,100)						(47,000)		0.0		0.0		(47,000)		(900)		2.0%		0.0		0.0		0.0		0.0		(47,000)		(900)		2.0%

		A_35020 Event Revenue		(27,685)						(28,000)		0.0		0.0		(28,000)		(315)		1.1%		0.0		0.0		0.0		0.0		(28,000)		(315)		1.1%

		A_35038 Telecomm. Tower Revenue		(374,465)						(377,433)		0.0		0.0		(377,433)		(2,968)		0.8%		0.0		0.0		0.0		0.0		(377,433)		(2,968)		0.8%

		A_35080 Proceeds from Sale		(5,000)						(4,402)		0.0		0.0		(4,402)		598		(12.0%)		0.0		0.0		0.0		0.0		(4,402)		598		(12.0%)

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		0.0		(500)		0		0.0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_35095 Development Charges-Sewer		(1,550,000)						(1,550,000)		0.0		(450,000)		(2,000,000)		(450,000)		29.0%		0.0		0.0		0.0		0.0		(2,000,000)		(450,000)		29.0%

		A_30000AA Revenues		(135,410,378)						(139,305,284)		0.0		(904,108)		(140,209,392)		(4,799,014)		3.5%		0.0		(520,986)		(6,592,961)		(7,113,947)		(147,323,339)		(11,912,961)		8.8%

		A_75001 Transfer from Reserve Fund		(125,800)						0.0		(500,000)		0.0		(500,000)		(374,200)		297.5%		0.0		0.0		0.0		0.0		(500,000)		(374,200)		297.5%

		A_75000AC Transfers From Funds		(125,800)						0.0		(500,000)		0.0		(500,000)		(374,200)		297.5%		0.0		0.0		0.0		0.0		(500,000)		(374,200)		297.5%

		Gross Revenue Subtotal		(135,536,178)						(139,305,284)		(500,000)		(904,108)		(140,709,392)		(5,173,214)		3.8%		0.0		(520,986)		(6,592,961)		(7,113,947)		(147,823,339)		(12,287,161)		9.1%

		Net Expenditure (revenue) before indirect allocations		(22,074,313)						(21,683,568)		0		(4,108)		(21,687,676)		386,637		(1.8%)		9		2		0		11		(21,687,665)		386,648		(1.8%)

		A_70001 Ind Alloc Bldg Mtce (70101)		199,124						209,180		0.0		0.0		209,180		10,057		5.1%		0.0		0.0		0.0		0.0		209,180		10,057		5.1%

		A_70002 Ind Alloc FMP Trans (70102)		187,569						191,271		0.0		0.0		191,271		3,702		2.0%		0.0		0.0		0.0		0.0		191,271		3,702		2.0%

		A_70003 Ind Alloc FMP Budget (70103)		1,042,584						974,053		0.0		(45)		974,008		(68,576)		(6.6%)		0.0		0.0		0.0		0.0		974,008		(68,576)		(6.6%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		235,498						244,135		0.0		0.0		244,135		8,637		3.7%		0.0		0.0		0.0		0.0		244,135		8,637		3.7%

		A_70005 Ind Alloc HR T4 (70105)		290,575						297,423		0.0		4,153		301,576		11,001		3.8%		(8)		0.0		0.0		(8)		301,568		10,993		3.8%

		A_70006 Ind Alloc HR ESC (70106)		134,918						133,095		0.0		0.0		133,095		(1,824)		(1.4%)		(3)		0.0		0.0		(3)		133,092		(1,826)		(1.4%)

		A_70007 Ind Alloc HR Lab Rel (70107)		57,544						56,790		0.0		0.0		56,790		(754)		(1.3%)		0.0		0.0		0.0		0.0		56,790		(754)		(1.3%)

		A_70008 Ind Alloc IT Oper (70108)		999,276						1,002,561		0.0		0.0		1,002,561		3,285		0.3%		0.0		0.0		0.0		0.0		1,002,561		3,285		0.3%

		A_70011 Ind Alloc LS Staff Time(70111)		103,039						112,556		0.0		0.0		112,556		9,517		9.2%		0.0		0.0		0.0		0.0		112,556		9,517		9.2%

		A_70012 Ind Alloc LS Inse Prem (70112)		647,063						680,292		0.0		0.0		680,292		33,229		5.1%		0.0		0.0		0.0		0.0		680,292		33,229		5.1%

		A_70013 Ind Alloc LS Self Inse (70113)		30,057						27,059		0.0		0.0		27,059		(2,999)		(10.0%)		0.0		0.0		0.0		0.0		27,059		(2,999)		(10.0%)

		A_70014 Ind Alloc PM Fac. (70114)		74,255						77,887		0.0		0.0		77,887		3,631		4.9%		0.0		0.0		0.0		0.0		77,887		3,631		4.9%

		A_70015 Ind Alloc PM Energy (70115)		103,049						116,342		0.0		0.0		116,342		13,294		12.9%		0.0		0.0		0.0		0.0		116,342		13,294		12.9%

		A_70016 Ind Alloc PM Real Est (70116)		136,360						122,062		0.0		0.0		122,062		(14,298)		(10.5%)		0.0		0.0		0.0		0.0		122,062		(14,298)		(10.5%)

		A_70018 Ind Alloc PM Admin (70118)		16,484						15,147		0.0		0.0		15,147		(1,337)		(8.1%)		0.0		0.0		0.0		0.0		15,147		(1,337)		(8.1%)

		A_70019 Ind Alloc ICP Print (70119)		20,185						6,853		0.0		0.0		6,853		(13,332)		(66.1%)		0.0		0.0		0.0		0.0		6,853		(13,332)		(66.1%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		63,200						69,269		0.0		0.0		69,269		6,070		9.6%		0.0		0.0		0.0		0.0		69,269		6,070		9.6%

		A_70021 Ind Alloc ICP Comm (70121)		26,010						21,206		0.0		0.0		21,206		(4,804)		(18.5%)		0.0		0.0		0.0		0.0		21,206		(4,804)		(18.5%)

		A_70023 Ind Alloc Procure Admin(70123)		379,169						344,547		0.0		0.0		344,547		(34,622)		(9.1%)		0.0		0.0		0.0		0.0		344,547		(34,622)		(9.1%)

		A_70024 Ind Alloc Asset Mgmt (70124)		436,966						452,593		0.0		0.0		452,593		15,627		3.6%		0.0		0.0		0.0		0.0		452,593		15,627		3.6%

		A_70025 Ind Alloc Project Mgmt (70125)		217,103						164,422		0.0		0.0		164,422		(52,681)		(24.3%)		0.0		0.0		0.0		0.0		164,422		(52,681)		(24.3%)

		A_70026 Ind Alloc Corp Records (70126)		18,051						28,922		0.0		0.0		28,922		10,871		60.2%		0.0		0.0		0.0		0.0		28,922		10,871		60.2%

		A_70201 Debt Issue (70301)		979,140						431,995		0.0		0.0		431,995		(547,145)		(55.9%)		0.0		0.0		0.0		0.0		431,995		(547,145)		(55.9%)

		A_70204 Debt Charges-Spec Prog (70304)		7,260,055						9,126,778		0.0		0.0		9,126,778		1,866,723		25.7%		0.0		0.0		0.0		0.0		9,126,778		1,866,723		25.7%

		A_70207 Debt Charges-Prop Mgmt (70307)		33,943						34,092		0.0		0.0		34,092		149		0.4%		0.0		0.0		0.0		0.0		34,092		149		0.4%

		A_70210 Debt Charges-Info Syst (70310)		5,603						5,239		0.0		0.0		5,239		(364)		(6.5%)		0.0		0.0		0.0		0.0		5,239		(364)		(6.5%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		8,079,620						6,287,117		0.0		0.0		6,287,117		(1,792,504)		(22.2%)		0.0		0.0		0.0		0.0		6,287,117		(1,792,504)		(22.2%)

		A_70224 Cap Levy-Prog Support (70324)		297,875						450,682		0.0		0.0		450,682		152,807		51.3%		0.0		0.0		0.0		0.0		450,682		152,807		51.3%

		Allocation Subtotal		22,074,314						21,683,567		0.0		4,108		21,687,675		(386,639)		(1.8%)		(10)		0.0		0.0		(10)		21,687,664		(386,649)		(1.8%)

		Net Expenditure (revenue) after indirect allocations		1						(1)		0		0		(1)		(2)		(246.9%)		(1)		2		0		0		(1)		(1)		(190.7%)

		FTE - Reg		271.6						271.6		0.0		3.0		274.6		3.0		1.1%		0.0		5.0		0.0		5.0		279.6		8.0		3.0%

		FTE - Temp		7.5						6.9		0.0		(3.0)		3.9		(3.6)		(47.8%)		0.0		0.0		0.0		0.0		3.9		(3.6)		(47.8%)

		FTE - Student		1.0						2.0		0.0		-		2.0		1.0		100.0%		0.0		0.0		0.0		0.0		2.0		1.0		100.0%
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		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		6,035,916						6,183,746		0		6,183,746		147,830		2.5%		0.0		0.0		0.0		0.0		6,183,746		147,830		2.5%

		A_40015 Statutory Holiday Pay		42,000						42,000		0.0		42,000		0		0.0		0.0		0.0		0.0		0.0		42,000		0		0.0

		A_40024 Overtime		57,000						56,000		0.0		56,000		(1,000)		(1.8%)		0.0		0.0		0.0		0.0		56,000		(1,000)		(1.8%)

		A_40033 Overtime - Call Back		4,250						8,250		0.0		8,250		4,000		94.1%		0.0		0.0		0.0		0.0		8,250		4,000		94.1%

		A_40036 Lieu Paid Out		107,500						117,000		0.0		117,000		9,500		8.8%		0.0		0.0		0.0		0.0		117,000		9,500		8.8%

		A_40045 Standby Duty		124,800						126,000		0.0		126,000		1,200		1.0%		0.0		0.0		0.0		0.0		126,000		1,200		1.0%

		A_40131 WSIB		49,897						52,364		0.0		52,364		2,466		4.9%		0.0		0.0		0.0		0.0		52,364		2,466		4.9%

		A_40143 LTD Supplement		773						600		0.0		600		(173)		(22.3%)		0.0		0.0		0.0		0.0		600		(173)		(22.3%)

		A_40146 Life, ADD & LTD		18,675						16,637		0.0		16,637		(2,038)		(10.9%)		0.0		0.0		0.0		0.0		16,637		(2,038)		(10.9%)

		A_40149 Health & Dental		326,020						329,036		0.0		329,036		3,015		0.9%		0.0		0.0		0.0		0.0		329,036		3,015		0.9%

		A_40150 Health Care Spending		4,594						5,298		0.0		5,298		704		15.3%		0.0		0.0		0.0		0.0		5,298		704		15.3%

		A_40152 OMERS		581,293						605,515		0.0		605,515		24,222		4.2%		0.0		0.0		0.0		0.0		605,515		24,222		4.2%

		A_40153 EAP Expense		5,822						5,494		0		5,494		(328)		(5.6%)		0.0		0.0		0.0		0.0		5,494		(328)		(5.6%)

		A_40158 Statutory Benefits		478,858						516,884		0		516,884		38,026		7.9%		0.0		0.0		0.0		0.0		516,884		38,026		7.9%

		A_40261 Shift Premium		51,000						51,700		0.0		51,700		700		1.4%		0.0		0.0		0.0		0.0		51,700		700		1.4%

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		(73,365)		0		0.0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Labour Related Costs		7,815,034						8,043,160		0		8,043,159		228,126		2.9%		0.0		0.0		0.0		0.0		8,043,159		228,126		2.9%

		A_41004 Accreditation		4,500						4,500		0.0		4,500		0		0.0		0.0		0.0		0.0		0.0		4,500		0		0.0

		A_41013 Consulting Services		100,000						100,000		0.0		100,000		(0)		0.0		0.0		0.0		0.0		0.0		100,000		(0)		0.0

		A_41040 External Legal Expenses		4,000						4,000		0.0		4,000		0		0.0		0.0		0.0		0.0		0.0		4,000		0		0.0

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_41140 Registration fees		2,000						2,000		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41149 Other Education & Training		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_41261 Office Supplies		21,950						21,950		0.0		21,950		0		0.0		3		0.0		0.0		3		21,953		3		0.0%

		A_41264 Paper		1,113						1,113		0.0		1,113		0		0.0		0.0		0.0		0.0		0.0		1,113		0		0.0

		A_41270 Postage		228						228		0.0		228		0		0.0		0.0		0.0		0.0		0.0		228		0		0.0

		A_41273 Printing Services		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_41276 External Courier Services		860						860		0.0		860		0		0.0		0.0		0.0		0.0		0.0		860		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		575						575		0.0		575		0		0.0		0.0		0.0		0.0		0.0		575		0		0.0

		A_41394 Advertising-Job Advertisement		2,500						2,500		0.0		2,500		0		0.0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41397 Information & Promotions		39,000						39,000		0.0		39,000		0		0.0		0.0		0.0		0.0		0.0		39,000		0		0.0

		A_41521 Mileage Reimburs-Admin		30,800						30,800		0.0		30,800		0		0.0		0.0		0.0		0.0		0.0		30,800		0		0.0

		A_41524 Travel Expenses-Admin		225						225		0.0		225		0		0.0		0.0		0.0		0.0		0.0		225		0		0.0

		A_41527 Meal Expense-Admin		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41651 Cell phone		26,750						26,750		0.0		26,750		0		0.0		0.0		0.0		0.0		0.0		26,750		(0)		0.0

		A_41654 Telephone & Fax		58,600						58,600		0.0		58,600		(0)		0.0		0.0		0.0		0.0		0.0		58,600		0		0.0

		A_41666 Pagers Charges		900						900		0.0		900		0		0.0		0.0		0.0		0.0		0.0		900		0		0.0

		A_41672 Control Circuit		78,000						78,000		0.0		78,000		0		0.0		0.0		0.0		0.0		0.0		78,000		0		0.0

		A_41874 Credit Card Fees		1,000						1,975		0.0		1,975		975		97.5%		0.0		0.0		0.0		0.0		1,975		975		97.5%

		A_41921 Membership Fees & Dues		60,000						60,000		0.0		60,000		0		0.0		0.0		0.0		0.0		0.0		60,000		0		0.0

		A_41927 Room Rental Fees		1,125						1,125		0.0		1,125		0		0.0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		0.0						35,000		0.0		35,000		35,000		0.0		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_41954 Employee Medicals		450						450		0.0		450		0		0.0		0.0		0.0		0.0		0.0		450		0		0.0

		A_41000AB Administrative		462,076						498,051		0.0		498,051		35,975		7.8%		3		0.0		0.0		3		498,054		35,978		7.8%

		A_44001 Program Activity Supplies		3,750						3,750		0.0		3,750		0		0.0		0.0		0.0		0.0		0.0		3,750		0		0.0

		A_44004 Protective Cloth & Devices		32,550						34,250		0.0		34,250		1,700		5.2%		0.0		0.0		0.0		0.0		34,250		1,700		5.2%

		A_44007 Safety Supplies		8,700						12,500		0.0		12,500		3,800		43.7%		0.0		0.0		0.0		0.0		12,500		3,800		43.7%

		A_44010 Uniforms		23,900						26,700		0.0		26,700		2,800		11.7%		0.0		0.0		0.0		0.0		26,700		2,800		11.7%

		A_44016 Reference Materials		300						300		0.0		300		0		0.0		0.0		0.0		0.0		0.0		300		0		0.0

		A_44031 Medical Supplies		100						100		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_44127 Coagulation Chemicals		594,300						743,180		0.0		743,180		148,880		25.1%		0.0		0.0		0.0		0.0		743,180		148,880		25.1%

		A_44130 UV Disinfection		110,000						110,000		0.0		110,000		0		0.0		0.0		0.0		0.0		0.0		110,000		0		0.0

		A_44133 Disinfection Chemicals		208,779						429,040		0.0		429,040		220,261		105.5%		0.0		0.0		0.0		0.0		429,040		220,261		105.5%

		A_44142 Other Chemicals		6,500						6,500		0.0		6,500		0		0.0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_44145 Dechlorination Chemicals		10,541						22,520		0.0		22,520		11,979		113.6%		0.0		0.0		0.0		0.0		22,520		11,979		113.6%

		A_44148 ph Adjustment Chemicals		29,050						29,780		0.0		29,780		730		2.5%		0.0		0.0		0.0		0.0		29,780		730		2.5%

		A_44160 Other Program Specific Supp.		45,000						4,675		0.0		4,675		(40,325)		(89.6%)		0.0		0.0		0.0		0.0		4,675		(40,325)		(89.6%)

		A_44426 Program Training Expense		2,400						2,400		0.0		2,400		0		0.0		0.0		0.0		0.0		0.0		2,400		0		0.0

		A_44440 Plant Sludge Collection		647,009						666,659		0.0		666,659		19,650		3.0%		0.0		0.0		0.0		0.0		666,659		19,650		3.0%

		A_44464 Water Intake Fees		16,921						16,921		0.0		16,921		0		0.0		0.0		0.0		0.0		0.0		16,921		0		0.0

		A_44467 Lab Supply, Sampling, Test		80,000						83,000		0.0		83,000		3,000		3.8%		0.0		0.0		0.0		0.0		83,000		3,000		3.8%

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		173,000		0		0.0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44587 Hazardous Material Disposal		0.0						3,000		0.0		3,000		3,000		0.0		0.0		0.0		0.0		0.0		3,000		3,000		0.0

		A_44590 Laboratory Fees		260,000						260,000		0.0		260,000		0		0.0		0.0		0.0		0.0		0.0		260,000		0		0.0

		A_44632 Program Specific Maintenance		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_44000AB Operational & Supply		2,272,801						2,648,275		0.0		2,648,275		375,475		16.5%		0.0		0.0		0.0		0.0		2,648,275		375,475		16.5%

		A_50001 Property Taxes		650,580						752,843		0.0		752,843		102,263		15.7%		0.0		0.0		0.0		0.0		752,843		102,263		15.7%

		A_50004 Property Taxes - Remote		319,333						234,743		0.0		234,743		(84,590)		(26.5%)		0.0		0.0		0.0		0.0		234,743		(84,590)		(26.5%)

		A_50013 Leases - Easements		5,568						5,568		0.0		5,568		0		0.0		0.0		0.0		0.0		0.0		5,568		0		0.0

		A_50104 R&M-Buildings		393,000						440,000		0.0		440,000		47,000		12.0%		0.0		0.0		0.0		0.0		440,000		47,000		12.0%

		A_50113 Janitorial Supplies		39,300						40,500		0.0		40,500		1,200		3.1%		0.0		0.0		0.0		0.0		40,500		1,200		3.1%

		A_50116 Janitorial Services		7,200						7,200		0.0		7,200		0		0.0		0.0		0.0		0.0		0.0		7,200		0		0.0

		A_50182 Fire & Security Services		2,100						2,100		0.0		2,100		0		0.0		0.0		0.0		0.0		0.0		2,100		0		0.0

		A_50206 Waste Disposal		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_50351 R&M-Grounds		593,000						587,940		0.0		587,940		(5,060)		(0.9%)		0.0		0.0		0.0		0.0		587,940		(5,060)		(0.9%)

		A_50354 Landscaping		15,000						15,000		0.0		15,000		0		0.0		0.0		0.0		0.0		0.0		15,000		0		0.0

		A_50454 R&M-Water Storage		349,500						349,500		0.0		349,500		0		0.0		0.0		0.0		0.0		0.0		349,500		0		0.0

		A_50457 R&M-Regular Watermain		255,000						335,000		0.0		335,000		80,000		31.4%		0.0		0.0		0.0		0.0		335,000		80,000		31.4%

		A_50501 Electricity		2,991,626						2,602,295		0.0		2,602,295		(389,331)		(13.0%)		0.0		0.0		0.0		0.0		2,602,295		(389,331)		(13.0%)

		A_50504 Electricity-Remote		5,124						3,202		0.0		3,202		(1,922)		(37.5%)		0.0		0.0		0.0		0.0		3,202		(1,922)		(37.5%)

		A_50507 Natural Gas		284,082						317,988		0.0		317,988		33,906		11.9%		0.0		0.0		0.0		0.0		317,988		33,906		11.9%

		A_50513 Water		33,833						33,833		0.0		33,833		0		0.0		0.0		0.0		0.0		0.0		33,833		0		0.0

		A_50515 Utility Rebates		(83,970)						(67,335)		0.0		(67,335)		16,635		(19.8%)		0.0		0.0		0.0		0.0		(67,335)		16,635		(19.8%)

		A_50516 Water-Remote		282						302		0.0		302		20		7.2%		0.0		0.0		0.0		0.0		302		20		7.2%

		A_50519 Fuel Oil		26,000						36,478		0.0		36,478		10,478		40.3%		0.0		0.0		0.0		0.0		36,478		10,478		40.3%

		A_50522 Fuel Oil-Remote		13,000						18,238		0.0		18,238		5,238		40.3%		0.0		0.0		0.0		0.0		18,238		5,238		40.3%

		A_50528 Auxiliary Power		8,000						8,000		0.0		8,000		0		0.0		0.0		0.0		0.0		0.0		8,000		0		0.0

		A_50000AB Occupancy & Infrastructure		5,915,009						5,730,845		0.0		5,730,845		(184,164)		(3.1%)		0.0		0.0		0.0		0.0		5,730,845		(184,164)		(3.1%)

		A_52001 Minor Machinery & Equipment		37,250						37,250		0.0		37,250		0		0.0		0.0		0.0		0.0		0.0		37,250		0		0.0

		A_52004 Office furniture & equipment		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52007 Small Tools		43,000						43,000		0.0		43,000		0		0.0		0.0		0.0		0.0		0.0		43,000		0		0.0

		A_52013 Minor IT		200						200		0.0		200		0		0.0		0.0		0.0		0.0		0.0		200		0		0.0

		A_52151 R&M-Machinery & Equipment		1,005,451						1,330,079		0.0		1,330,079		324,628		32.3%		0.0		0.0		0.0		0.0		1,330,079		324,628		32.3%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		0.0		8,500		0		0.0		0.0		0.0		0.0		0.0		8,500		0		0.0

		A_52226 R&M Equipment (External)		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_52363 Leases - Vehicles		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52614 Computer Software Support		19,000						20,000		0.0		20,000		1,000		5.3%		0.0		0.0		0.0		0.0		20,000		1,000		5.3%

		A_52000AB Equipment, Vehicles,Technology		1,142,401						1,468,029		0.0		1,468,029		325,628		28.5%		0.0		0.0		0.0		0.0		1,468,029		325,628		28.5%

		A_56131 Donation Expense		36,110						41,850		0.0		41,850		5,740		15.9%		0.0		0.0		0.0		0.0		41,850		5,740		15.9%

		A_56140 Grants - Other		50,000						25,000		0.0		25,000		(25,000)		(50.0%)		0.0		0.0		0.0		0.0		25,000		(25,000)		(50.0%)

		A_56000AB Partnership, Rebate, Exemption		86,110						66,850		0.0		66,850		(19,260)		(22.4%)		0.0		0.0		0.0		0.0		66,850		(19,260)		(22.4%)

		A_75101 Transfer To Reserve Fund		22,147,810						21,978,615		0.0		21,978,615		(169,195)		(0.8%)		0.0		0.0		1,212,943		1,212,943		23,191,558		1,043,748		4.7%

		A_75100AC Transfers To Funds		22,147,810						21,978,615		0.0		21,978,615		(169,195)		(0.8%)		0.0		0.0		1,212,943		1,212,943		23,191,558		1,043,748		4.7%

		A_60012 ABD Veh & Eq Rent Flat (60112)		180,016						165,008		0.0		165,008		(15,008)		(8.3%)		0.0		0.0		0.0		0.0		165,008		(15,008)		(8.3%)

		A_60013 ABD Veh & Eq R&M (60113)		92,386						118,258		0.0		118,258		25,872		28.0%		0.0		0.0		0.0		0.0		118,258		25,872		28.0%

		A_60014 ABD Radio & Comm Equip (60114)		29,356						29,356		0.0		29,356		0		0.0		0.0		0.0		0.0		0.0		29,356		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		223,167						234,918		0.0		234,918		11,752		5.3%		0.0		0.0		0.0		0.0		234,918		11,752		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		71,938						94,522		0.0		94,522		22,584		31.4%		0.0		0.0		0.0		0.0		94,522		22,584		31.4%

		A_60017 ABD Copiers/Printers (60117)		10,800						11,110		0.0		11,110		310		2.9%		0.0		0.0		0.0		0.0		11,110		310		2.9%

		A_60018 ABD Print Shop (60118)		2,560						1,805		0.0		1,805		(755)		(29.5%)		0.0		0.0		0.0		0.0		1,805		(755)		(29.5%)

		A_60023 ABD Recycling Coll'n (60123)		2,580						2,580		0.0		2,580		0		0.0		0.0		0.0		0.0		0.0		2,580		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		12,234						17,359		0.0		17,359		5,125		41.9%		0.0		0.0		0.0		0.0		17,359		5,125		41.9%

		A_60025 ABD Comm PW Admin (60125)		73,270						81,657		0.0		81,657		8,387		11.5%		0.0		0.0		0.0		0.0		81,657		8,387		11.5%

		A_60028 ABD Records Management (60128)		470						4,090		0.0		4,090		3,620		770.2%		0.0		0.0		0.0		0.0		4,090		3,620		770.2%

		A_60268 AWD Administration (60368)		659,955						709,528		0.0		709,528		49,574		7.5%		0.0		0.0		0.0		0.0		709,528		49,574		7.5%

		A_60270 AWD PW Administration (60370)		1,169,927						1,173,888		0.0		1,173,888		3,961		0.3%		0.0		0.0		0.0		0.0		1,173,888		3,961		0.3%

		A_60278 AWD Integrated Systems (60378)		2,563,957						2,633,813		0.0		2,633,813		69,857		2.7%		0.0		122,262		0.0		122,262		2,756,075		192,119		7.5%

		A_60000AA Intercompany Charges		5,092,616						5,277,894		0.0		5,277,894		185,278		3.6%		0.0		122,262		0.0		122,262		5,400,156		307,540		6.0%

		Gross Expenditure Subtotal		44,933,856						45,711,719		0		45,711,718		777,862		1.7%		3		122,262		1,212,943		1,335,208		47,046,926		2,113,070		4.7%

		A_30104 Tax Rev-Special Purpose-Water		(48,517,726)						(49,705,543)		(1,716)		(49,707,259)		(1,189,533)		2.5%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,042,464)		(2,524,738)		5.2%

		A_32524 Fees-General		(12,000)						(12,000)		0.0		(12,000)		0		0.0		0.0		0.0		0.0		0.0		(12,000)		0		0.0

		A_34978 Donations Revenue		(8,325)						(8,500)		0.0		(8,500)		(175)		2.1%		0.0		0.0		0.0		0.0		(8,500)		(175)		2.1%

		A_34981 Registration Fee Revenue		(46,100)						(47,000)		0.0		(47,000)		(900)		2.0%		0.0		0.0		0.0		0.0		(47,000)		(900)		2.0%

		A_35020 Event Revenue		(27,685)						(28,000)		0.0		(28,000)		(315)		1.1%		0.0		0.0		0.0		0.0		(28,000)		(315)		1.1%

		A_35038 Telecomm. Tower Revenue		(341,525)						(344,493)		0.0		(344,493)		(2,968)		0.9%		0.0		0.0		0.0		0.0		(344,493)		(2,968)		0.9%

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		(500)		0		0.0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_30000AA Revenues		(48,953,861)						(50,146,036)		(1,716)		(50,147,752)		(1,193,891)		2.4%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,482,957)		(2,529,096)		5.2%

		A_75001 Transfer from Reserve Fund		(24,200)						0.0		0.0		0.0		24,200		(100.0%)		0.0		0.0		0.0		0.0		0.0		24,200		(100.0%)

		A_75000AC Transfers From Funds		(24,200)						0.0		0.0		0.0		24,200		(100.0%)		0.0		0.0		0.0		0.0		0.0		24,200		(100.0%)

		Gross Revenue Subtotal		(48,978,061)						(50,146,036)		(1,716)		(50,147,752)		(1,169,691)		2.4%		0.0		(122,262)		(1,212,943)		(1,335,205)		(51,482,957)		(2,504,896)		5.1%

		Net Expenditure (revenue) before indirect allocations		(4,044,205)						(4,434,317)		(1,716)		(4,436,034)		(391,829)		9.7%		3		0		0		3		(4,436,031)		(391,826)		9.7%

		A_70001 Ind Alloc Bldg Mtce (70101)		56,041						59,929		0.0		59,929		3,889		6.9%		0.0		0.0		0.0		0.0		59,929		3,889		6.9%

		A_70002 Ind Alloc FMP Trans (70102)		62,660						63,061		0.0		63,061		401		0.6%		0.0		0.0		0.0		0.0		63,061		401		0.6%

		A_70003 Ind Alloc FMP Budget (70103)		258,410						302,558		(10)		302,548		44,138		17.1%		0.0		0.0		0.0		0.0		302,548		44,138		17.1%

		A_70004 Ind Alloc FMP Prog Fin (70104)		103,229						109,018		0.0		109,018		5,789		5.6%		0.0		0.0		0.0		0.0		109,018		5,789		5.6%

		A_70005 Ind Alloc HR T4 (70105)		120,292						123,618		1,726		125,344		5,051		4.2%		(3)		0.0		0.0		(3)		125,341		5,049		4.2%

		A_70006 Ind Alloc HR ESC (70106)		55,336						53,121		0.0		53,121		(2,215)		(4.0%)		(1)		0.0		0.0		(1)		53,120		(2,216)		(4.0%)

		A_70007 Ind Alloc HR Lab Rel (70107)		22,321						22,374		0.0		22,374		53		0.2%		0.0		0.0		0.0		0.0		22,374		53		0.2%

		A_70008 Ind Alloc IT Oper (70108)		380,952						406,047		0.0		406,047		25,096		6.6%		0.0		0.0		0.0		0.0		406,047		25,096		6.6%

		A_70011 Ind Alloc LS Staff Time(70111)		33,824						37,116		0.0		37,116		3,293		9.7%		0.0		0.0		0.0		0.0		37,116		3,293		9.7%

		A_70012 Ind Alloc LS Inse Prem (70112)		317,308						344,688		0.0		344,688		27,380		8.6%		0.0		0.0		0.0		0.0		344,688		27,380		8.6%

		A_70013 Ind Alloc LS Self Inse (70113)		3,162						2,177		0.0		2,177		(985)		(31.2%)		0.0		0.0		0.0		0.0		2,177		(985)		(31.2%)

		A_70014 Ind Alloc PM Fac. (70114)		20,232						21,393		0.0		21,393		1,160		5.7%		0.0		0.0		0.0		0.0		21,393		1,160		5.7%

		A_70015 Ind Alloc PM Energy (70115)		37,319						31,517		0.0		31,517		(5,802)		(15.6%)		0.0		0.0		0.0		0.0		31,517		(5,802)		(15.6%)

		A_70016 Ind Alloc PM Real Est (70116)		30,536						52,312		0.0		52,312		21,776		71.3%		0.0		0.0		0.0		0.0		52,312		21,776		71.3%

		A_70018 Ind Alloc PM Admin (70118)		4,491						4,160		0.0		4,160		(331)		(7.4%)		0.0		0.0		0.0		0.0		4,160		(331)		(7.4%)

		A_70019 Ind Alloc ICP Print (70119)		2,325						1,285		0.0		1,285		(1,040)		(44.7%)		0.0		0.0		0.0		0.0		1,285		(1,040)		(44.7%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		3,106						3,055		0.0		3,055		(51)		(1.7%)		0.0		0.0		0.0		0.0		3,055		(51)		(1.7%)

		A_70021 Ind Alloc ICP Comm (70121)		5,151						9,387		0.0		9,387		4,236		82.2%		0.0		0.0		0.0		0.0		9,387		4,236		82.2%

		A_70023 Ind Alloc Procure Admin(70123)		74,379						107,003		0.0		107,003		32,624		43.9%		0.0		0.0		0.0		0.0		107,003		32,624		43.9%

		A_70024 Ind Alloc Asset Mgmt (70124)		154,341						159,670		0.0		159,670		5,329		3.5%		0.0		0.0		0.0		0.0		159,670		5,329		3.5%

		A_70025 Ind Alloc Project Mgmt (70125)		58,945						40,686		0.0		40,686		(18,259)		(31.0%)		0.0		0.0		0.0		0.0		40,686		(18,259)		(31.0%)

		A_70026 Ind Alloc Corp Records (70126)		13,576						23,011		0.0		23,011		9,435		69.5%		0.0		0.0		0.0		0.0		23,011		9,435		69.5%

		A_70201 Debt Issue (70301)		21,924						10,962		0.0		10,962		(10,962)		(50.0%)		0.0		0.0		0.0		0.0		10,962		(10,962)		(50.0%)

		A_70204 Debt Charges-Spec Prog (70304)		1,709,967						1,890,124		0.0		1,890,124		180,157		10.5%		0.0		0.0		0.0		0.0		1,890,124		180,157		10.5%

		A_70207 Debt Charges-Prop Mgmt (70307)		14,188						14,924		0.0		14,924		737		5.2%		0.0		0.0		0.0		0.0		14,924		737		5.2%

		A_70210 Debt Charges-Info Syst (70310)		2,136						2,122		0.0		2,122		(14)		(0.7%)		0.0		0.0		0.0		0.0		2,122		(14)		(0.7%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		366,778						366,778		0.0		366,778		0		0.0		0.0		0.0		0.0		0.0		366,778		0		0.0

		A_70224 Cap Levy-Prog Support (70324)		111,276						172,222		0.0		172,222		60,946		54.8%		0.0		0.0		0.0		0.0		172,222		60,946		54.8%

		Allocation Subtotal		4,044,205						4,434,318		1,716		4,436,034		391,829		9.7%		(3)		0.0		0.0		(3)		4,436,030		391,825		9.7%

		Net Expenditure (revenue) after indirect allocations		0						1		0		0		0		0.0		0		0		0		0		0		(1)		0.0

		FTE - Reg		80.0						80.0		0.0		80.0		-		0.0		0.0		0.0		0.0		0.0		80.0		-		0.0

		FTE - Temp		1.5						0.9		0.0		0.9		(0.6)		(39.0%)		0.0		0.0		0.0		0.0		0.9		(0.6)		(39.0%)

		FTE - Student		1.0						1.0		-		1.0		-		0.0		0.0		0.0		0.0		0.0		1.0		-		0.0
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		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2023

				2022						2023

				Budget						Budget

				Total						Base		Base Program Delivery Change		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		8,421,772						8,673,915		0		8,673,915		252,144		3.0%		0.0		140,178		0.0		140,178		8,814,094		392,322		4.7%

		A_40015 Statutory Holiday Pay		46,000						63,000		0.0		63,000		17,000		37.0%		0.0		0.0		0.0		0.0		63,000		17,000		37.0%

		A_40024 Overtime		99,800						119,000		0.0		119,000		19,200		19.2%		0.0		0.0		0.0		0.0		119,000		19,200		19.2%

		A_40033 Overtime - Call Back		1,500						3,000		0.0		3,000		1,500		100.0%		0.0		0.0		0.0		0.0		3,000		1,500		100.0%

		A_40036 Lieu Paid Out		114,700						121,500		0.0		121,500		6,800		5.9%		0.0		0.0		0.0		0.0		121,500		6,800		5.9%

		A_40045 Standby Duty		175,000						175,500		0.0		175,500		500		0.3%		0.0		0.0		0.0		0.0		175,500		500		0.3%

		A_40131 WSIB		46,170						44,763		0.0		44,763		(1,408)		(3.1%)		0.0		0.0		0.0		0.0		44,763		(1,408)		(3.1%)

		A_40143 LTD Supplement		1,301						1,272		0.0		1,272		(29)		(2.2%)		0.0		0.0		0.0		0.0		1,272		(29)		(2.2%)

		A_40146 Life, ADD & LTD		25,674						23,412		0.0		23,412		(2,262)		(8.8%)		0.0		357		0.0		357		23,769		(1,905)		(7.4%)

		A_40149 Health & Dental		448,926						466,778		0.0		466,778		17,852		4.0%		0.0		9,018		0.0		9,018		475,796		26,870		6.0%

		A_40150 Health Care Spending		6,264						6,887		0.0		6,887		623		10.0%		0.0		0.0		0.0		0.0		6,887		623		10.0%

		A_40152 OMERS		784,039						843,307		0.0		843,307		59,268		7.6%		0.0		13,108		0.0		13,108		856,415		72,376		9.2%

		A_40153 EAP Expense		8,190						7,765		0		7,765		(425)		(5.2%)		0.0		132		0.0		132		7,897		(293)		(3.6%)

		A_40158 Statutory Benefits		687,639						732,987		0		732,987		45,348		6.6%		0.0		9,115		0.0		9,115		742,103		54,463		7.9%

		A_40261 Shift Premium		53,040						57,040		0.0		57,040		4,000		7.5%		0.0		0.0		0.0		0.0		57,040		4,000		7.5%

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		(101,464)		0		0.0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Labour Related Costs		10,818,552						11,238,664		0		11,238,664		420,111		3.9%		0.0		171,908		0.0		171,908		11,410,572		592,020		5.5%

		A_41004 Accreditation		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41013 Consulting Services		200,000						337,340		0.0		337,340		137,340		68.7%		0.0		0.0		0.0		0.0		337,340		137,340		68.7%

		A_41040 External Legal Expenses		370,000						370,000		0.0		370,000		0		0.0		0.0		0.0		0.0		0.0		370,000		0		0.0

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		900						900		0.0		900		0		0.0		0.0		0.0		0.0		0.0		900		0		0.0

		A_41134 Mileage - Staff Development		550						1,550		0.0		1,550		1,000		181.8%		0.0		0.0		0.0		0.0		1,550		1,000		181.8%

		A_41140 Registration fees		4,000						4,500		0.0		4,500		500		12.5%		0.0		0.0		0.0		0.0		4,500		500		12.5%

		A_41143 Educational Materials		50						800		0.0		800		750		1,499.9%		0.0		0.0		0.0		0.0		800		750		1,499.9%

		A_41146 Tuition Fees		100						100		0.0		100		0		0.0		0.0		0.0		0.0		0.0		100		0		0.0

		A_41261 Office Supplies		23,175						23,175		0.0		23,175		0		0.0		5		0.0		0.0		5		23,180		5		0.0%

		A_41264 Paper		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_41273 Printing Services		2,000						2,000		0.0		2,000		0		0.0		0.0		0.0		0.0		0.0		2,000		0		0.0

		A_41276 External Courier Services		950						950		0.0		950		0		0.0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		800						800		0.0		800		0		0.0		0.0		0.0		0.0		0.0		800		0		0.0

		A_41394 Advertising-Job Advertisement		3,000						3,000		0.0		3,000		0		0.0		0.0		0.0		0.0		0.0		3,000		0		0.0

		A_41397 Information & Promotions		8,000						8,000		0.0		8,000		0		0.0		0.0		0.0		0.0		0.0		8,000		0		0.0

		A_41521 Mileage Reimburs-Admin		21,650						21,650		0.0		21,650		0		0.0		0.0		0.0		0.0		0.0		21,650		0		0.0

		A_41524 Travel Expenses-Admin		950						950		0.0		950		0		0.0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41527 Meal Expense-Admin		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_41651 Cell phone		35,500						36,500		0.0		36,500		1,000		2.8%		0.0		0.0		0.0		0.0		36,500		1,000		2.8%

		A_41654 Telephone & Fax		202,550						202,550		0.0		202,550		(0)		0.0		0.0		0.0		0.0		0.0		202,550		0		0.0

		A_41666 Pagers Charges		10,130						4,100		0.0		4,100		(6,030)		(59.5%)		0.0		0.0		0.0		0.0		4,100		(6,030)		(59.5%)

		A_41669 Internet Charges		1,300						1,300		0.0		1,300		0		0.0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		140,500						140,500		0.0		140,500		0		0.0		0.0		0.0		0.0		0.0		140,500		0		0.0

		A_41675 Bell Canada Trunk Lines		3,500						3,500		0.0		3,500		0		0.0		0.0		0.0		0.0		0.0		3,500		0		0.0

		A_41874 Credit Card Fees		40						40		0.0		40		0		0.0%		0.0		0.0		0.0		0.0		40		0		0.0%

		A_41877 Point of Sale Machine Expense		600						600		0.0		600		0		0.0		0.0		0.0		0.0		0.0		600		0		0.0

		A_41921 Membership Fees & Dues		50,000						54,000		0.0		54,000		4,000		8.0%		0.0		0.0		0.0		0.0		54,000		4,000		8.0%

		A_41954 Employee Medicals		1,200						1,950		0.0		1,950		750		62.5%		0.0		0.0		0.0		0.0		1,950		750		62.5%

		A_41000AB Administrative		1,114,395						1,253,705		0.0		1,253,705		139,310		12.5%		5		0.0		0.0		5		1,253,710		139,315		12.5%

		A_44002 Printing Supplies		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		46,250						53,250		0.0		53,250		7,000		15.1%		0.0		0.0		0.0		0.0		53,250		7,000		15.1%

		A_44007 Safety Supplies		10,300						13,300		0.0		13,300		3,000		29.1%		0.0		0.0		0.0		0.0		13,300		3,000		29.1%

		A_44010 Uniforms		49,900						51,800		0.0		51,800		1,900		3.8%		0.0		0.0		0.0		0.0		51,800		1,900		3.8%

		A_44016 Reference Materials		500						500		0.0		500		0		0.0		0.0		0.0		0.0		0.0		500		0		0.0

		A_44127 Coagulation Chemicals		116,000						0		0.0		0		(116,000)		(100.0%)		0.0		0.0		0.0		0.0		0		(116,000)		(100.0%)

		A_44133 Disinfection Chemicals		301,470						598,130		0.0		598,130		296,660		98.4%		0.0		0.0		0.0		0.0		598,130		296,660		98.4%

		A_44136 Odour Control Chemicals		40,000						45,000		0.0		45,000		5,000		12.5%		0.0		0.0		0.0		0.0		45,000		5,000		12.5%

		A_44139 Phosphate Removal Chemicals		1,873,680						2,515,470		0.0		2,515,470		641,790		34.3%		0.0		0.0		0.0		0.0		2,515,470		641,790		34.3%

		A_44142 Other Chemicals		778,000						870,850		0.0		870,850		92,850		11.9%		0.0		0.0		0.0		0.0		870,850		92,850		11.9%

		A_44145 Dechlorination Chemicals		171,501						268,540		0.0		268,540		97,039		56.6%		0.0		0.0		0.0		0.0		268,540		97,039		56.6%

		A_44148 ph Adjustment Chemicals		15,000						0		0.0		0		(15,000)		(100.0%)		0.0		0.0		0.0		0.0		0		(15,000)		(100.0%)

		A_44154 Odour Control Chemicals-Remote		685,070						880,340		0.0		880,340		195,270		28.5%		0.0		0.0		0.0		0.0		880,340		195,270		28.5%

		A_44434 Cake Disposal		3,300,000						3,486,780		0.0		3,486,780		186,780		5.7%		0.0		0.0		0.0		0.0		3,486,780		186,780		5.7%

		A_44437 Supernate Disposal		0.0						126,924		0.0		126,924		126,924		0.0		0.0		0.0		0.0		0.0		126,924		126,924		0.0

		A_44440 Plant Sludge Collection		3,252,707						3,599,785		0.0		3,599,785		347,079		10.7%		0.0		0.0		0.0		0.0		3,599,785		347,079		10.7%

		A_44443 Sludge Disposal Service		1,164,487						1,164,487		0.0		1,164,487		0		0.0		0.0		0.0		0.0		0.0		1,164,487		0		0.0

		A_44467 Lab Supply, Sampling, Test		336,800						415,500		0.0		415,500		78,700		23.4%		0.0		0.0		0.0		0.0		415,500		78,700		23.4%

		A_44587 Hazardous Material Disposal		8,000						12,000		0.0		12,000		4,000		50.0%		0.0		0.0		0.0		0.0		12,000		4,000		50.0%

		A_44590 Laboratory Fees		9,000						9,000		0.0		9,000		0		0.0		0.0		0.0		0.0		0.0		9,000		0		0.0

		A_44632 Program Specific Maintenance		7,000						7,000		0.0		7,000		0		0.0		0.0		0.0		0.0		0.0		7,000		0		0.0

		A_44000AB Operational & Supply		12,166,665						14,119,656		0.0		14,119,656		1,952,992		16.1%		0.0		0.0		0.0		0.0		14,119,656		1,952,992		16.1%

		A_50001 Property Taxes		1,156,465						1,142,953		0.0		1,142,953		(13,512)		(1.2%)		0.0		0.0		0.0		0.0		1,142,953		(13,512)		(1.2%)

		A_50004 Property Taxes - Remote		584,510						529,835		0.0		529,835		(54,675)		(9.4%)		0.0		0.0		0.0		0.0		529,835		(54,675)		(9.4%)

		A_50007 Leases - Real Property		0.0						3,593		0.0		3,593		3,593		0.0		0.0		0.0		0.0		0.0		3,593		3,593		0.0

		A_50013 Leases - Easements		6,999						8,400		0.0		8,400		1,401		20.0%		0.0		0.0		0.0		0.0		8,400		1,401		20.0%

		A_50104 R&M-Buildings		653,839						686,839		0.0		686,839		33,000		5.1%		0.0		0.0		0.0		0.0		686,839		33,000		5.1%

		A_50113 Janitorial Supplies		48,750						53,250		0.0		53,250		4,500		9.2%		0.0		0.0		0.0		0.0		53,250		4,500		9.2%

		A_50116 Janitorial Services		23,400						23,400		0.0		23,400		0		0.0		0.0		0.0		0.0		0.0		23,400		0		0.0

		A_50119 Pest Control Services		11,700						13,700		0.0		13,700		2,000		17.1%		0.0		0.0		0.0		0.0		13,700		2,000		17.1%

		A_50182 Fire & Security Services		4,500						4,500		0.0		4,500		0		0.0		0.0		0.0		0.0		0.0		4,500		0		0.0

		A_50197 R&M-AirHandling/Humidification		0.0						500		0.0		500		500		0.0		0.0		0.0		0.0		0.0		500		500		0.0

		A_50206 Waste Disposal		262,100						321,000		0.0		321,000		58,900		22.5%		0.0		0.0		0.0		0.0		321,000		58,900		22.5%

		A_50351 R&M-Grounds		940,000						1,124,570		0.0		1,124,570		184,570		19.6%		0.0		0.0		0.0		0.0		1,124,570		184,570		19.6%

		A_50357 Snow removal		42,500						42,500		0.0		42,500		0		0.0		0.0		0.0		0.0		0.0		42,500		0		0.0

		A_50451 R&M-Trunk Sewers		254,579						304,579		0.0		304,579		50,000		19.6%		0.0		0.0		0.0		0.0		304,579		50,000		19.6%

		A_50501 Electricity		4,822,548						4,258,266		0.0		4,258,266		(564,282)		(11.7%)		0.0		0.0		0.0		0.0		4,258,266		(564,282)		(11.7%)

		A_50504 Electricity-Remote		1,931,417						1,779,077		0.0		1,779,077		(152,340)		(7.9%)		0.0		0.0		0.0		0.0		1,779,077		(152,340)		(7.9%)

		A_50507 Natural Gas		572,079						658,471		0.0		658,471		86,392		15.1%		0.0		0.0		0.0		0.0		658,471		86,392		15.1%

		A_50510 Natural Gas-Remote		64,177						70,594		0.0		70,594		6,417		10.0%		0.0		0.0		0.0		0.0		70,594		6,417		10.0%

		A_50513 Water		656,496						656,495		0.0		656,495		(1)		0.0		0.0		0.0		0.0		0.0		656,495		(1)		0.0

		A_50515 Utility Rebates		(333,966)						(267,803)		0.0		(267,803)		66,163		(19.8%)		0.0		0.0		0.0		0.0		(267,803)		66,163		(19.8%)

		A_50516 Water-Remote		94,243						100,840		0.0		100,840		6,597		7.0%		0.0		0.0		0.0		0.0		100,840		6,597		7.0%

		A_50519 Fuel Oil		22,600						31,708		0.0		31,708		9,108		40.3%		0.0		0.0		0.0		0.0		31,708		9,108		40.3%

		A_50528 Auxiliary Power		13,050						13,050		0.0		13,050		0		0.0		0.0		0.0		0.0		0.0		13,050		0		0.0

		A_50000AB Occupancy & Infrastructure		11,831,987						11,560,317		0.0		11,560,317		(271,669)		(2.3%)		0.0		0.0		0.0		0.0		11,560,317		(271,669)		(2.3%)

		A_52001 Minor Machinery & Equipment		24,500						24,500		0.0		24,500		0		0.0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_52004 Office furniture & equipment		9,500						15,500		0.0		15,500		6,000		63.2%		0.0		0.0		0.0		0.0		15,500		6,000		63.2%

		A_52007 Small Tools		750						1,500		0.0		1,500		750		100.0%		0.0		0.0		0.0		0.0		1,500		750		100.0%

		A_52013 Minor IT		250						250		0.0		250		0		0.0		0.0		0.0		0.0		0.0		250		0		0.0

		A_52022 Leases - Equipment		0.0						14,400		0.0		14,400		14,400		0.0		0.0		0.0		0.0		0.0		14,400		14,400		0.0

		A_52151 R&M-Machinery & Equipment		2,894,749						3,056,237		0.0		3,056,237		161,487		5.6%		0.0		0.0		0.0		0.0		3,056,237		161,487		5.6%

		A_52351 Gasoline		2,500						0.0		0.0		0.0		(2,500)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(2,500)		(100.0%)

		A_52363 Leases - Vehicles		94,200						113,400		0.0		113,400		19,200		20.4%		0.0		16,800		0.0		16,800		130,200		36,000		38.2%

		A_52614 Computer Software Support		33,000						33,000		0.0		33,000		0		0.0		0.0		0.0		0.0		0.0		33,000		0		0.0

		A_52000AB Equipment, Vehicles,Technology		3,059,449						3,258,787		0.0		3,258,787		199,337		6.5%		0.0		16,800		0.0		16,800		3,275,587		216,137		7.1%

		A_56143 Grants - CSO		3,100,000						3,100,000		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_56000AB Partnership, Rebate, Exemption		3,100,000						3,100,000		900,000		4,000,000		900,000		29.0%		0.0		0.0		0.0		0.0		4,000,000		900,000		29.0%

		A_75101 Transfer To Reserve Fund		18,462,196						19,104,318		0.0		19,104,318		642,122		3.5%		0.0		0.0		5,380,018		5,380,018		24,484,336		6,022,140		32.6%

		A_75100AC Transfers To Funds		18,462,196						19,104,318		0.0		19,104,318		642,122		3.5%		0.0		0.0		5,380,018		5,380,018		24,484,336		6,022,140		32.6%

		A_60012 ABD Veh & Eq Rent Flat (60112)		298,722						276,671		0.0		276,671		(22,051)		(7.4%)		0.0		0.0		0.0		0.0		276,671		(22,051)		(7.4%)

		A_60013 ABD Veh & Eq R&M (60113)		145,906						186,438		0.0		186,438		40,532		27.8%		0.0		0.0		0.0		0.0		186,438		40,532		27.8%

		A_60014 ABD Radio & Comm Equip (60114)		26,211						26,211		0.0		26,211		0		0.0		0.0		0.0		0.0		0.0		26,211		0		0.0

		A_60015 ABD Water & WW Appvls (60115)		223,167						234,918		0.0		234,918		11,752		5.3%		0.0		0.0		0.0		0.0		234,918		11,752		5.3%

		A_60016 ABD Veh & Equip Gas (60116)		101,215						126,337		0.0		126,337		25,121		24.8%		0.0		0.0		0.0		0.0		126,337		25,121		24.8%

		A_60017 ABD Copiers/Printers (60117)		8,390						8,620		0.0		8,620		230		2.7%		0.0		0.0		0.0		0.0		8,620		230		2.7%

		A_60018 ABD Print Shop (60118)		820						785		0.0		785		(35)		(4.3%)		0.0		0.0		0.0		0.0		785		(35)		(4.3%)

		A_60023 ABD Recycling Coll'n (60123)		2,160						2,160		0.0		2,160		0		0.0		0.0		0.0		0.0		0.0		2,160		0		0.0

		A_60024 ABD Veh & Equip Diesel (60124)		19,542						24,786		0.0		24,786		5,244		26.8%		0.0		0.0		0.0		0.0		24,786		5,244		26.8%

		A_60025 ABD Comm PW Admin (60125)		138,885						132,997		0.0		132,997		(5,888)		(4.2%)		0.0		0.0		0.0		0.0		132,997		(5,888)		(4.2%)

		A_60028 ABD Records Management (60128)		5,050						0.0		0.0		0.0		(5,050)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(5,050)		(100.0%)

		A_60268 AWD Administration (60368)		679,831						709,535		0.0		709,535		29,703		4.4%		0.0		0.0		0.0		0.0		709,535		29,703		4.4%

		A_60270 AWD PW Administration (60370)		1,974,546						2,016,450		0.0		2,016,450		41,904		2.1%		0.0		0.0		0.0		0.0		2,016,450		41,904		2.1%

		A_60278 AWD Integrated Systems (60378)		4,327,319						4,524,242		0.0		4,524,242		196,922		4.6%		0.0		210,016		0.0		210,016		4,734,258		406,938		9.4%

		A_60000AA Intercompany Charges		7,951,764						8,270,149		0.0		8,270,149		318,385		4.0%		0.0		210,016		0.0		210,016		8,480,165		528,401		6.7%

		Gross Expenditure Subtotal		68,505,008						71,905,596		900,000		72,805,596		4,300,588		6.3%		5		398,724		5,380,018		5,778,747		78,584,343		10,079,335		14.7%

		A_30101 Tax Rev-Special Purpose-Sewage		(83,341,487)						(85,918,428)		(452,392)		(86,370,820)		(3,029,333)		3.6%		0.0		(398,724)		(5,380,018)		(5,778,742)		(92,149,562)		(8,808,075)		10.6%

		A_32479 Fees-Hauled Sewage		(766,682)						(893,000)		0.0		(893,000)		(126,318)		16.5%		0.0		0.0		0.0		0.0		(893,000)		(126,318)		16.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		0.0		(25,000)		0		0.0		0.0		0.0		0.0		0.0		(25,000)		0		0.0

		A_32500 Fees-Sewage Surcharge		(684,930)						(685,000)		0.0		(685,000)		(70)		0.0%		0.0		0.0		0.0		0.0		(685,000)		(70)		0.0%

		A_32524 Fees-General		(49,278)						(49,278)		0.0		(49,278)		0		0.0		0.0		0.0		0.0		0.0		(49,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		(1,200)		0		0.0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_35038 Telecomm. Tower Revenue		(32,940)						(32,940)		0.0		(32,940)		0		0.0		0.0		0.0		0.0		0.0		(32,940)		0		0.0

		A_35095 Development Charges-Sewer		(1,550,000)						(1,550,000)		(450,000)		(2,000,000)		(450,000)		29.0%		0.0		0.0		0.0		0.0		(2,000,000)		(450,000)		29.0%

		A_30000AA Revenues		(86,451,517)						(89,154,846)		(902,392)		(90,057,238)		(3,605,721)		4.2%		0.0		(398,724)		(5,380,018)		(5,778,742)		(95,835,980)		(9,384,463)		10.9%

		A_75001 Transfer from Reserve Fund		(83,600)						0.0		0.0		0.0		83,600		(100.0%)		0.0		0.0		0.0		0.0		0.0		83,600		(100.0%)

		A_75000AC Transfers From Funds		(83,600)						0.0		0.0		0.0		83,600		(100.0%)		0.0		0.0		0.0		0.0		0.0		83,600		(100.0%)

		Gross Revenue Subtotal		(86,535,117)						(89,154,846)		(902,392)		(90,057,238)		(3,522,121)		4.1%		0.0		(398,724)		(5,380,018)		(5,778,742)		(95,835,980)		(9,300,863)		10.8%

		Net Expenditure (revenue) before indirect allocations		(18,030,109)						(17,249,250)		(2,392)		(17,251,642)		778,467		(4.3%)		5		0		0		5		(17,251,637)		778,472		(4.3%)

		A_70001 Ind Alloc Bldg Mtce (70101)		143,083						149,251		0.0		149,251		6,168		4.3%		0.0		0.0		0.0		0.0		149,251		6,168		4.3%

		A_70002 Ind Alloc FMP Trans (70102)		124,909						128,211		0.0		128,211		3,302		2.6%		0.0		0.0		0.0		0.0		128,211		3,302		2.6%

		A_70003 Ind Alloc FMP Budget (70103)		784,174						671,495		(34)		671,460		(112,714)		(14.4%)		0.0		0.0		0.0		0.0		671,460		(112,714)		(14.4%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		132,269						135,117		0.0		135,117		2,848		2.2%		0.0		0.0		0.0		0.0		135,117		2,848		2.2%

		A_70005 Ind Alloc HR T4 (70105)		170,282						173,805		2,427		176,232		5,950		3.5%		(3)		0.0		0.0		(3)		176,229		5,946		3.5%

		A_70006 Ind Alloc HR ESC (70106)		79,582						79,974		0.0		79,974		392		0.5%		(1)		0.0		0.0		(1)		79,973		391		0.5%

		A_70007 Ind Alloc HR Lab Rel (70107)		35,223						34,416		0.0		34,416		(807)		(2.3%)		0.0		0.0		0.0		0.0		34,416		(807)		(2.3%)

		A_70008 Ind Alloc IT Oper (70108)		618,324						596,513		0.0		596,513		(21,811)		(3.5%)		0.0		0.0		0.0		0.0		596,513		(21,811)		(3.5%)

		A_70011 Ind Alloc LS Staff Time(70111)		69,215						75,440		0.0		75,440		6,224		9.0%		0.0		0.0		0.0		0.0		75,440		6,224		9.0%

		A_70012 Ind Alloc LS Inse Prem (70112)		329,755						335,605		0.0		335,605		5,849		1.8%		0.0		0.0		0.0		0.0		335,605		5,849		1.8%

		A_70013 Ind Alloc LS Self Inse (70113)		26,895						24,882		0.0		24,882		(2,014)		(7.5%)		0.0		0.0		0.0		0.0		24,882		(2,014)		(7.5%)

		A_70014 Ind Alloc PM Fac. (70114)		54,023						56,494		0.0		56,494		2,471		4.6%		0.0		0.0		0.0		0.0		56,494		2,471		4.6%

		A_70015 Ind Alloc PM Energy (70115)		65,729						84,825		0.0		84,825		19,096		29.1%		0.0		0.0		0.0		0.0		84,825		19,096		29.1%

		A_70016 Ind Alloc PM Real Est (70116)		105,824						69,750		0.0		69,750		(36,074)		(34.1%)		0.0		0.0		0.0		0.0		69,750		(36,074)		(34.1%)

		A_70018 Ind Alloc PM Admin (70118)		11,993						10,987		0.0		10,987		(1,006)		(8.4%)		0.0		0.0		0.0		0.0		10,987		(1,006)		(8.4%)

		A_70019 Ind Alloc ICP Print (70119)		17,859						5,568		0.0		5,568		(12,292)		(68.8%)		0.0		0.0		0.0		0.0		5,568		(12,292)		(68.8%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		60,094						66,215		0.0		66,215		6,121		10.2%		0.0		0.0		0.0		0.0		66,215		6,121		10.2%

		A_70021 Ind Alloc ICP Comm (70121)		20,859						11,820		0.0		11,820		(9,040)		(43.3%)		0.0		0.0		0.0		0.0		11,820		(9,040)		(43.3%)

		A_70023 Ind Alloc Procure Admin(70123)		304,790						237,544		0.0		237,544		(67,246)		(22.1%)		0.0		0.0		0.0		0.0		237,544		(67,246)		(22.1%)

		A_70024 Ind Alloc Asset Mgmt (70124)		282,625						292,923		0.0		292,923		10,298		3.6%		0.0		0.0		0.0		0.0		292,923		10,298		3.6%

		A_70025 Ind Alloc Project Mgmt (70125)		158,158						123,736		0.0		123,736		(34,422)		(21.8%)		0.0		0.0		0.0		0.0		123,736		(34,422)		(21.8%)

		A_70026 Ind Alloc Corp Records (70126)		4,475						5,911		0.0		5,911		1,436		32.1%		0.0		0.0		0.0		0.0		5,911		1,436		32.1%

		A_70201 Debt Issue (70301)		957,216						421,033		0.0		421,033		(536,183)		(56.0%)		0.0		0.0		0.0		0.0		421,033		(536,183)		(56.0%)

		A_70204 Debt Charges-Spec Prog (70304)		5,550,088						7,236,654		0.0		7,236,654		1,686,565		30.4%		0.0		0.0		0.0		0.0		7,236,654		1,686,565		30.4%

		A_70207 Debt Charges-Prop Mgmt (70307)		19,755						19,168		0.0		19,168		(587)		(3.0%)		0.0		0.0		0.0		0.0		19,168		(587)		(3.0%)

		A_70210 Debt Charges-Info Syst (70310)		3,467						3,117		0.0		3,117		(350)		(10.1%)		0.0		0.0		0.0		0.0		3,117		(350)		(10.1%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		7,712,842						5,920,338		0.0		5,920,338		(1,792,504)		(23.2%)		0.0		0.0		0.0		0.0		5,920,338		(1,792,504)		(23.2%)

		A_70224 Cap Levy-Prog Support (70324)		186,599						278,460		0.0		278,460		91,861		49.2%		0.0		0.0		0.0		0.0		278,460		91,861		49.2%

		Allocation Subtotal		18,030,109						17,249,249		2,392		17,251,641		(778,468)		(4.3%)		(5)		0.0		0.0		(5)		17,251,637		(778,472)		(4.3%)

		Net Expenditure (revenue) after indirect allocations		0						(1)		0		(1)		(1)		0.0		0		0		0		1		0		0		0.0

		FTE - Reg		116.6						116.6		0.0		116.6		-		0.0		0.0		2.0		0.0		2.0		118.6		2.0		1.7%

		FTE - Temp		1.0						1.0		0.0		1.0		-		0.0		0.0		0.0		0.0		0.0		1.0		-		0.0
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				32,682,342

														2022		14,220,146

														2023		13,578,025				38,062,361
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Water Schedule

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2022

				2021						2022

				Budget						Budget

				Total						Base		Base Program Delivery Change		Mitigation		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		5,942,931						5,964,166		71,750		0.0		6,035,916		92,985		1.6%		0.0		0.0		0.0		0.0		6,035,916		92,985		1.6%

		A_40015 Statutory Holiday Pay		41,000						42,000		0.0		0.0		42,000		1,000		2.4%		0.0		0.0		0.0		0.0		42,000		1,000		2.4%

		A_40024 Overtime		56,000						57,000		0.0		0.0		57,000		1,000		1.8%		0.0		0.0		0.0		0.0		57,000		1,000		1.8%

		A_40033 Overtime - Call Back		2,300						4,250		0.0		0.0		4,250		1,950		84.8%		0.0		0.0		0.0		0.0		4,250		1,950		84.8%

		A_40036 Lieu Paid Out		95,500						107,500		0.0		0.0		107,500		12,000		12.6%		0.0		0.0		0.0		0.0		107,500		12,000		12.6%

		A_40045 Standby Duty		112,500						124,800		0.0		0.0		124,800		12,300		10.9%		0.0		0.0		0.0		0.0		124,800		12,300		10.9%

		A_40131 WSIB		46,172						49,897		0.0		0.0		49,897		3,725		8.1%		0.0		0.0		0.0		0.0		49,897		3,725		8.1%

		A_40143 LTD Supplement		936						773		0.0		0.0		773		(163)		(17.4%)		0.0		0.0		0.0		0.0		773		(163)		(17.4%)

		A_40146 Life, ADD & LTD		17,308						18,578		97		0.0		18,675		1,367		7.9%		0.0		0.0		0.0		0.0		18,675		1,367		7.9%

		A_40149 Health & Dental		335,990						323,226		2,795		0.0		326,020		(9,969)		(3.0%)		0.0		0.0		0.0		0.0		326,020		(9,969)		(3.0%)

		A_40150 Health Care Spending		5,032						4,594		0.0		0.0		4,594		(438)		(8.7%)		0.0		0.0		0.0		0.0		4,594		(438)		(8.7%)

		A_40152 OMERS		585,815						577,646		3,647		0.0		581,293		(4,522)		(0.8%)		0.0		0.0		0.0		0.0		581,293		(4,522)		(0.8%)

		A_40153 EAP Expense		6,225						5,612		210		0.0		5,822		(403)		(6.5%)		0.0		0.0		0.0		0.0		5,822		(403)		(6.5%)

		A_40158 Statutory Benefits		446,642						472,540		6,318		0.0		478,858		32,216		7.2%		0.0		0.0		0.0		0.0		478,858		32,216		7.2%

		A_40261 Shift Premium		50,000						51,000		0.0		0.0		51,000		1,000		2.0%		0.0		0.0		0.0		0.0		51,000		1,000		2.0%

		A_40267 Meal Allowance		1,600						0.0		0.0		0.0		0.0		(1,600)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(1,600)		(100.0%)

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		0.0		(73,365)		0		0.0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Compensation		7,672,587						7,730,217		84,817		0.0		7,815,034		142,447		1.9%		0.0		0.0		0.0		0.0		7,815,034		142,447		1.9%		0.0185386372



		A_41004 Accreditation		4,000						4,500		- 0		- 0		4,500		500		0		- 0		- 0		- 0		- 0		4,500		500		13%

		A_41013 Consulting Services		165,000						100,000		- 0		- 0		100,000		(65,000)		(0)		- 0		- 0		- 0		- 0		100,000		(65,000)		-39%

		A_41040 External Legal Expenses		4,000						4,000		- 0		- 0		4,000		- 0		- 0		- 0		- 0		- 0		- 0		4,000		- 0		0%

		A_41049 Other Professional Services		5,000						5,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		0%

		A_41131 Meals/Food-Staff Development		1,000						1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		1,000		- 0		0%

		A_41140 Registration fees		2,000						2,000		- 0		- 0		2,000		- 0		- 0		- 0		- 0		- 0		- 0		2,000		- 0		0%

		A_41149 Other Education & Training		1,000						1,000		- 0		- 0		1,000		- 0		- 0		- 0		- 0		- 0		- 0		1,000		- 0		0%

		A_41261 Office Supplies		21,950						21,950		- 0		- 0		21,950		0		- 0		- 0		- 0		- 0		- 0		21,950		- 0		0%

		A_41264 Paper		1,113						1,113		- 0		- 0		1,113		- 0		- 0		- 0		- 0		- 0		- 0		1,113		- 0		0%

		A_41270 Postage		228						228		- 0		- 0		228		- 0		- 0		- 0		- 0		- 0		- 0		228		- 0		0%

		A_41273 Printing Services		500						500		- 0		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		0%

		A_41276 External Courier Services		860						860		- 0		- 0		860		- 0		- 0		- 0		- 0		- 0		- 0		860		- 0		0%

		A_41392 Ads-Newspapers (Print/Online)		575						575		- 0		- 0		575		- 0		- 0		- 0		- 0		- 0		- 0		575		- 0		0%

		A_41394 Advertising-Job Advertisement		2,500						2,500		- 0		- 0		2,500		- 0		- 0		- 0		- 0		- 0		- 0		2,500		- 0		0%

		A_41397 Information & Promotions		- 0						10,000		29,000.00		- 0		39,000		39,000		- 0		- 0		- 0		- 0		- 0		39,000		39,000		0%

		A_41521 Mileage Reimburs-Admin		27,800						29,300		1,500.00		- 0		30,800		3,000		0		- 0		- 0		- 0		- 0		30,800		3,000		11%

		A_41524 Travel Expenses-Admin		225						225		- 0		- 0		225		- 0		- 0		- 0		- 0		- 0		- 0		225		- 0		0%

		A_41527 Meal Expense-Admin		20,000						20,000		- 0		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0%

		A_41651 Cell phone		26,750						26,750		- 0		- 0		26,750		- 0		- 0		- 0		- 0		- 0		- 0		26,750		- 0		0%

		A_41654 Telephone & Fax		58,600						58,600		- 0		- 0		58,600		(0)		- 0		- 0		- 0		- 0		- 0		58,600		(0)		0%

		A_41666 Pagers Charges		900						900		- 0		- 0		900		- 0		- 0		- 0		- 0		- 0		- 0		900		- 0		0%

		A_41672 Control Circuit		78,000						78,000		- 0		- 0		78,000		- 0		- 0		- 0		- 0		- 0		- 0		78,000		- 0		0%

		A_41921 Membership Fees & Dues		65,420						60,000		- 0		- 0		60,000		(5,420)		(0)		- 0		- 0		- 0		- 0		60,000		(5,420)		-8%

		A_41927 Room Rental Fees		1,125						1,125		- 0		- 0		1,125		- 0		- 0		- 0		- 0		- 0		- 0		1,125		- 0		0%

		A_41954 Employee Medicals		450						450		- 0		- 0		450		- 0		- 0		- 0		- 0		- 0		- 0		450		- 0		0%

		A_41000AB Administrative		488,996						430,576		30,500.00		- 0		461,076		(27,920)		(0)		- 0		- 0		- 0		- 0		461,076		(27,920)		-6%



		A_44001 Program Activity Supplies		3,750						3,750		- 0		- 0		3,750		- 0		- 0		- 0		- 0		- 0		- 0		3,750		- 0		0%

		A_44004 Protective Cloth & Devices		32,050						30,550		- 0		- 0		30,550		(1,500)		(0)		2,000		- 0		- 0		2,000		32,550		500		2%

		A_44007 Safety Supplies		9,950						8,700		- 0		- 0		8,700		(1,250)		(0)		- 0		- 0		- 0		- 0		8,700		(1,250)		-13%

		A_44010 Uniforms		42,000						23,900		- 0		- 0		23,900		(18,100)		(0)		- 0		- 0		- 0		- 0		23,900		(18,100)		-43%

		A_44016 Reference Materials		300						300		- 0		- 0		300		- 0		- 0		- 0		- 0		- 0		- 0		300		- 0		0%

		A_44031 Medical Supplies		100						100		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		100		- 0		0%

		A_44127 Coagulation Chemicals		560,595						594,300		- 0		- 0		594,300		33,705		0		- 0		- 0		- 0		- 0		594,300		33,705		6%

		A_44130 UV Disinfection		110,000						110,000		- 0		- 0		110,000		- 0		- 0		- 0		- 0		- 0		- 0		110,000		- 0		0%

		A_44133 Disinfection Chemicals		245,239						208,779		- 0		- 0		208,779		(36,460)		(0)		- 0		- 0		- 0		- 0		208,779		(36,460)		-15%

		A_44142 Other Chemicals		6,500						6,500		- 0		- 0		6,500		- 0		- 0		- 0		- 0		- 0		- 0		6,500		- 0		0%

		A_44145 Dechlorination Chemicals		3,595						10,541		- 0		- 0		10,541		6,946		2		- 0		- 0		- 0		- 0		10,541		6,946		193%

		A_44148 ph Adjustment Chemicals		27,440						29,050		- 0		- 0		29,050		1,610		0		- 0		- 0		- 0		- 0		29,050		1,610		6%

		A_44426 Program Training Expense		2,400						2,400		- 0		- 0		2,400		- 0		- 0		- 0		- 0		- 0		- 0		2,400		- 0		0%

		A_44440 Plant Sludge Collection		509,695						647,009		- 0		- 0		647,009		137,314		0		- 0		- 0		- 0		- 0		647,009		137,314		27%		15.15%

		A_44464 Water Intake Fees		20,371						16,921		- 0		- 0		16,921		(3,450)		(0)		- 0		- 0		- 0		- 0		16,921		(3,450)		-17%

		A_44467 Lab Supply, Sampling, Test		80,000						80,000		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		0%

		A_44476 Environ. Monitoring Services		170,000						173,000		- 0		- 0		173,000		3,000		0		- 0		- 0		- 0		- 0		173,000		3,000		2%

		A_44590 Laboratory Fees		235,000						260,000		- 0		- 0		260,000		25,000		0		- 0		- 0		- 0		- 0		260,000		25,000		11%

		A_44632 Program Specific Maintenance		20,000						20,000		- 0		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0%

		A_44000AB Operational & Supply		2,078,986						2,225,801		- 0		- 0		2,225,801		146,815		0		2,000		- 0		- 0		2,000		2,227,801		148,815		7%



		A_50001 Property Taxes		641,849						650,580		- 0		- 0		650,580		8,732		0		- 0		- 0		- 0		- 0		650,580		8,732		1%

		A_50004 Property Taxes - Remote		310,179						319,333		- 0		- 0		319,333		9,155		0		- 0		- 0		- 0		- 0		319,333		9,155		3%

		A_50013 Leases - Easements		5,568						5,568		- 0		- 0		5,568		- 0		- 0		- 0		- 0		- 0		- 0		5,568		- 0		0%

		A_50104 R&M-Buildings		390,201						393,000		- 0		- 0		393,000		2,799		0		- 0		- 0		- 0		- 0		393,000		2,799		1%

		A_50113 Janitorial Supplies		36,000						24,300		- 0		- 0		24,300		(11,700)		(0)		15,000		- 0		- 0		15,000		39,300		3,300		9%

		A_50116 Janitorial Services		16,500						- 0		- 0		- 0		- 0		(16,500)		(1)		7,200		- 0		- 0		7,200		7,200		(9,300)		-56%

		A_50182 Fire & Security Services		2,100						2,100		- 0		- 0		2,100		- 0		- 0		- 0		- 0		- 0		- 0		2,100		- 0		0%

		A_50206 Waste Disposal		7,450						7,450		- 0		- 0		7,450		- 0		- 0		- 0		- 0		- 0		- 0		7,450		- 0		0%

		A_50351 R&M-Grounds		607,413						593,000		- 0		- 0		593,000		(14,413)		(0)		- 0		- 0		- 0		- 0		593,000		(14,413)		-2%

		A_50354 Landscaping		15,000						15,000		- 0		- 0		15,000		- 0		- 0		- 0		- 0		- 0		- 0		15,000		- 0		0%

		A_50454 R&M-Water Storage		348,470						349,500		- 0		- 0		349,500		1,030		0		- 0		- 0		- 0		- 0		349,500		1,030		0%

		A_50457 R&M-Regular Watermain		305,000						255,000		- 0		- 0		255,000		(50,000)		(0)		- 0		- 0		- 0		- 0		255,000		(50,000)		-16%

		A_50501 Electricity		3,060,044						2,991,626		- 0		- 0		2,991,626		(68,418)		(0)		- 0		- 0		- 0		- 0		2,991,626		(68,418)		-2%		-1.81%

		A_50504 Electricity-Remote		5,124						5,124		- 0		- 0		5,124		0		- 0		- 0		- 0		- 0		- 0		5,124		0		0%

		A_50507 Natural Gas		253,645						284,082		- 0		- 0		284,082		30,437		0		- 0		- 0		- 0		- 0		284,082		30,437		12%

		A_50513 Water		32,176						33,833		- 0		- 0		33,833		1,657		0		- 0		- 0		- 0		- 0		33,833		1,657		5%

		A_50515 Utility Rebates		(85,946)						(83,970)		- 0		- 0		(83,970)		1,977		(0)		- 0		- 0		- 0		- 0		(83,970)		1,977		-2%

		A_50516 Water-Remote		268						282		- 0		- 0		282		14		0		- 0		- 0		- 0		- 0		282		14		5%

		A_50519 Fuel Oil		- 0						26,000		- 0		- 0		26,000		26,000		- 0		- 0		- 0		- 0		- 0		26,000		26,000		0%

		A_50522 Fuel Oil-Remote		9,000						13,000		- 0		- 0		13,000		4,000		0		- 0		- 0		- 0		- 0		13,000		4,000		44%

		A_50528 Auxiliary Power		39,000						8,000		- 0		- 0		8,000		(31,000)		(1)		- 0		- 0		- 0		- 0		8,000		(31,000)		-80%

		A_50000AB Occupancy & Infrastructure		5,999,040						5,892,809		- 0		- 0		5,892,809		(106,231)		(0)		22,200		- 0		- 0		22,200		5,915,009		(84,031)		-1%



		A_52001 Minor Machinery & Equipment		37,250						37,250		- 0		- 0		37,250		- 0		- 0		- 0		- 0		- 0		- 0		37,250		- 0		0%

		A_52004 Office furniture & equipment		6,000						6,000		- 0		- 0		6,000		- 0		- 0		- 0		- 0		- 0		- 0		6,000		- 0		0%

		A_52007 Small Tools		43,000						43,000		- 0		- 0		43,000		- 0		- 0		- 0		- 0		- 0		- 0		43,000		- 0		0%

		A_52013 Minor IT		200						200		- 0		- 0		200		- 0		- 0		- 0		- 0		- 0		- 0		200		- 0		0%

		A_52151 R&M-Machinery & Equipment		1,038,193						1,041,693		3,500.00		- 0		1,045,193		7,000		0		- 0		- 0		- 0		- 0		1,045,193		7,000		1%

		A_52193 R&M-Safety Equip & Devices		8,500						8,500		- 0		- 0		8,500		- 0		- 0		- 0		- 0		- 0		- 0		8,500		- 0		0%

		A_52226 R&M Equipment (External)		5,000						5,000		- 0		- 0		5,000		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0		0%

		A_52363 Leases - Vehicles		- 0						6,000		6,000.00		- 0		12,000		12,000		- 0		- 0		- 0		- 0		- 0		12,000		12,000		0%

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		- 0		- 0		6,000		- 0		- 0		- 0		- 0		- 0		- 0		6,000		- 0		0%

		A_52614 Computer Software Support		13,000						19,000		- 0		- 0		19,000		6,000		0		- 0		- 0		- 0		- 0		19,000		6,000		46%

		A_52000AB Equipment, Vehicles,Technology		1,157,143						1,172,643		9,500.00		- 0		1,182,143		25,000		0		- 0		- 0		- 0		- 0		1,182,143		25,000		2%



		A_56140 Grants - Other		10,000						50,000		- 0		- 0		50,000		40,000		4		- 0		- 0		- 0		- 0		50,000		40,000		400%

		A_56000AB Partnership, Rebate, Exemption		10,000						50,000		- 0		- 0		50,000		40,000		4		- 0		- 0		- 0		- 0		50,000		40,000		400%



		A_75101 Transfer To Reserve Fund		20,698,764						21,347,461		- 0		- 0		21,347,461		648,697		0.03		- 0		- 0		800,349		800,349		22,147,810		1,449,046		7%		459,728.00

		A_75100AC Transfers To Funds		20,698,764						21,347,461		- 0		- 0		21,347,461		648,697		0		- 0		- 0		800,349		800,349		22,147,810		1,449,046		7%



		A_60012 ABD Veh & Eq Rent Flat (60112)		130,809						180,016		- 0		- 0		180,016		49,207		0		- 0		- 0		- 0		- 0		180,016		49,207		38%

		A_60013 ABD Veh & Eq R&M (60113)		85,113						92,386		- 0		- 0		92,386		7,273		0		- 0		- 0		- 0		- 0		92,386		7,273		9%

		A_60014 ABD Radio & Comm Equip (60114)		31,992						29,356		- 0		- 0		29,356		(2,636)		(0)		- 0		- 0		- 0		- 0		29,356		(2,636)		-8%

		A_60015 ABD Water & WW Appvls (60115)		221,946						223,167		- 0		- 0		223,167		1,221		0		- 0		- 0		- 0		- 0		223,167		1,221		1%

		A_60016 ABD Veh & Equip Gas (60116)		43,313						71,938		- 0		- 0		71,938		28,626		1		- 0		- 0		- 0		- 0		71,938		28,626		66%

		A_60017 ABD Copiers/Printers (60117)		10,740						10,800		- 0		- 0		10,800		60		0		- 0		- 0		- 0		- 0		10,800		60		1%

		A_60018 ABD Print Shop (60118)		2,200						2,560		- 0		- 0		2,560		360		0		- 0		- 0		- 0		- 0		2,560		360		16%

		A_60023 ABD Recycling Coll'n (60123)		1,440						2,580		- 0		- 0		2,580		1,140		1		- 0		- 0		- 0		- 0		2,580		1,140		79%

		A_60024 ABD Veh & Equip Diesel (60124)		4,742						12,234		- 0		- 0		12,234		7,492		2		- 0		- 0		- 0		- 0		12,234		7,492		158%

		A_60025 ABD Comm PW Admin (60125)		78,325						73,270		- 0		- 0		73,270		(5,055)		(0)		- 0		- 0		- 0		- 0		73,270		(5,055)		-7%

		A_60028 ABD Records Management (60128)		3,200						470		- 0		- 0		470		(2,730)		(1)		- 0		- 0		- 0		- 0		470		(2,730)		-85%

		A_60268 AWD Administration (60368)		589,162						620,212		- 0		- 0		620,212		31,051		0		- 0		- 0		- 0		- 0		620,212		31,051		5%

		A_60270 AWD PW Administration (60370)		1,142,918						1,169,927		- 0		- 0		1,169,927		27,009		0		- 0		- 0		- 0		- 0		1,169,927		27,009		2%

		A_60278 AWD Integrated Systems (60378)		2,472,298						2,563,957		- 0		- 0		2,563,957		91,658		0		- 0		- 0		- 0		- 0		2,563,957		91,658		4%

		A_60000AA Intercompany Charges		4,818,198						5,052,873		- 0		- 0		5,052,873		234,675		0		- 0		- 0		- 0		- 0		5,052,873		234,675		5%



		Gross Expenditure Subtotal		42,923,714						43,902,380		124,817.00		- 0		44,027,197		1,103,483		0		24,200		- 0		800,349		824,549		44,851,746		1,928,032		5%



		A_30104 Tax Rev-Special Purpose-Water		(46,656,371)						(47,548,649)		(124,817.00)		1,382.00		(47,672,084)		(1,015,713)		0.022		- 0		(27,748)		(817,894)		(845,642)		(48,517,726)		(1,861,355)		4.00%		(131,859,213)

		A_32524 Fees-General		(12,000)						(12,000)		- 0		- 0		(12,000)		- 0		- 0		- 0		- 0		- 0		- 0		(12,000)		- 0		0%

		A_35002 Vendor Rebates		(8,500)						- 0		- 0		- 0		- 0		8,500		(1)		- 0		- 0		- 0		- 0		- 0		8,500		-100%

		A_35038 Telecomm. Tower Revenue		(330,663)						(341,525)		- 0		- 0		(341,525)		(10,861)		0		- 0		- 0		- 0		- 0		(341,525)		(10,861)		3%

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		- 0		- 0		(500)		- 0		- 0		- 0		- 0		- 0		- 0		(500)		- 0		0%

		A_30000AA Revenues		(47,008,035)						(47,902,674)		(124,817.00)		1,382.00		(48,026,109)		(1,018,074)		0		- 0		(27,748)		(817,894)		(845,642)		(48,871,751)		(1,863,716)		4%



		A_75001 Transfer from Reserve Fund		-30950.0						0.0		0.0		0.0		0.0		30950.0		-1.0		(24,200)		0		0.0		(24,200)		(24,200)		6,750		-22%

		A_75000AC Transfers From Funds		-30950.0						0.0		0.0		0.0		0.0		30950.0		-1.0		(24,200)		0		0.0		(24,200)		(24,200)		6,750		-22%



		Gross Revenue Subtotal		(47,038,985)						(47,902,674)		(124,817.00)		1,382.00		(48,026,109)		(987,124)		0		(24,200)		(27,748)		(817,894)		(869,842)		(48,895,951)		(1,856,966)		4%



		Net Expenditure (revenue) before indirect allocations		(4,115,271)						(4,000,294)		- 0		1,382.00		(3,998,912)		116,359		(0)		- 0		(27,748)		(17,545)		(45,293)		(4,044,205)		71,066		-2%



		A_70001 Ind Alloc Bldg Mtce (70101)		73,412						56,042		- 0		(2.00)		56,041		(17,371)		(0)		- 0		- 0		- 0		- 0		56,041		(17,371)		-24%

		A_70002 Ind Alloc FMP Trans (70102)		61,585						62,660		- 0		- 0		62,660		1,076		0		- 0		- 0		- 0		- 0		62,660		1,076		2%

		A_70003 Ind Alloc FMP Budget (70103)		260,731						258,410		- 0		- 0		258,410		(2,321)		(0)		- 0		- 0		- 0		- 0		258,410		(2,321)		-1%

		A_70004 Ind Alloc FMP Prog Fin (70104)		72,962						103,229		- 0		- 0		103,229		30,267		0		- 0		- 0		- 0		- 0		103,229		30,267		42%

		A_70005 Ind Alloc HR T4 (70105)		121,438						111,978		- 0		- 0		111,978		(9,460)		(0)		- 0		8,315		- 0		8,315		120,292		(1,145)		-1%

		A_70006 Ind Alloc HR ESC (70106)		50,544						49,690		- 0		- 0		49,690		(853)		(0)		- 0		5,646		- 0		5,646		55,336		4,792		10%

		A_70007 Ind Alloc HR Lab Rel (70107)		25,098						22,321		- 0		- 0		22,321		(2,777)		(0)		- 0		- 0		- 0		- 0		22,321		(2,777)		-11%

		A_70008 Ind Alloc IT Oper (70108)		370,902						367,164		- 0		- 0		367,164		(3,738)		(0)		- 0		13,787		- 0		13,787		380,952		10,050		3%

		A_70011 Ind Alloc LS Staff Time(70111)		31,432						33,824		- 0		- 0		33,824		2,392		0		- 0		- 0		- 0		- 0		33,824		2,392		8%

		A_70012 Ind Alloc LS Inse Prem (70112)		231,337						317,308		- 0		- 0		317,308		85,971		0		- 0		- 0		- 0		- 0		317,308		85,971		37%

		A_70013 Ind Alloc LS Self Inse (70113)		3,236						3,162		- 0		- 0		3,162		(74)		(0)		- 0		- 0		- 0		- 0		3,162		(74)		-2%

		A_70014 Ind Alloc PM Fac. (70114)		24,883						20,232		- 0		- 0		20,232		(4,651)		(0)		- 0		- 0		- 0		- 0		20,232		(4,651)		-19%

		A_70015 Ind Alloc PM Energy (70115)		32,008						37,319		- 0		- 0		37,319		5,312		0		- 0		- 0		- 0		- 0		37,319		5,312		17%

		A_70016 Ind Alloc PM Real Est (70116)		54,261						30,536		- 0		- 0		30,536		(23,725)		(0)		- 0		- 0		- 0		- 0		30,536		(23,725)		-44%

		A_70018 Ind Alloc PM Admin (70118)		6,070						5,003		- 0		(512.00)		4,491		(1,578)		(0)		- 0		- 0		- 0		- 0		4,491		(1,578)		-26%

		A_70019 Ind Alloc ICP Print (70119)		5,595						2,325		- 0		- 0		2,325		(3,269)		(1)		- 0		- 0		- 0		- 0		2,325		(3,269)		-58%

		A_70020 Ind Alloc ICP Post/Cour(70120)		4,603						3,106		- 0		- 0		3,106		(1,497)		(0)		- 0		- 0		- 0		- 0		3,106		(1,497)		-33%

		A_70021 Ind Alloc ICP Comm (70121)		15,174						5,151		- 0		- 0		5,151		(10,023)		(1)		- 0		- 0		- 0		- 0		5,151		(10,023)		-66%

		A_70023 Ind Alloc Procure Admin(70123)		70,990						75,248		- 0		(869.00)		74,379		3,389		0		- 0		- 0		- 0		- 0		74,379		3,389		5%

		A_70024 Ind Alloc Asset Mgmt (70124)		166,550						154,341		- 0		- 0		154,341		(12,209)		(0)		- 0		- 0		- 0		- 0		154,341		(12,209)		-7%

		A_70025 Ind Alloc Project Mgmt (70125)		68,940						58,945		- 0		- 0		58,945		(9,995)		(0.1)		- 0		- 0		- 0		- 0		58,945		(9,995)		-15%		Base

		A_70026 Ind Alloc Corp Records (70126)		14,849						13,576		- 0		- 0		13,576		(1,273)		(0.1)		- 0		- 0		- 0		- 0		13,576		(1,273)		-9%		2021		2022

		A_70201 Debt Issue (70301)		72,309						21,924		- 0		- 0		21,924		(50,385)		(0.7)		- 0		- 0		- 0		- 0		21,924		(50,385)		-70%		2,287,638		2,098,669		W debt		1,371,022

		A_70204 Debt Charges-Spec Prog (70304)		1,722,017						1,709,967		- 0		- 0		1,709,967		(12,050)		(0.0)		- 0		- 0		- 0		- 0		1,709,967		(12,050)		-1%		12,660,155		14,220,146		ww debt

		A_70207 Debt Charges-Prop Mgmt (70307)		14,702						14,188		- 0		- 0		14,188		(515)		(0.0)		- 0		- 0		- 0		- 0		14,188		(515)		-4%		20,698,764		21,347,461		w transfer		(327,294)

		A_70210 Debt Charges-Info Syst (70310)		23,638						2,136		- 0		- 0		2,136		(21,502)		(0.9)		- 0		- 0		- 0		- 0		2,136		(21,502)		-91%		16,539,843		15,563,852		ww transfer

		A_70213 Debt Chg Unfun-SpecProg(70313)		493,312						366,778		- 0		- 0		366,778		(126,534)		(0.3)		- 0		- 0		- 0		- 0		366,778		(126,534)		-26%		52,186,400		53,230,128

		A_70224 Cap Levy-Prog Support (70324)		22,695						93,731		- 0		- 0		93,731		71,036		3.1		- 0		- 0		17,545		17,545		111,276		88,581		390%				800,349		Enhanced W

		Allocation Subtotal		4,115,271						4,000,294		- 0		(1,382.00)		3,998,912		(116,359)		(0)		- 0		27,748		17,545		45,293		4,044,205		(71,066)		-2%				3,149,773		Enhanced WW		1,043,728

																																						57,180,250				2.00%

		Net Expenditure (revenue) after indirect allocations		0						0		0		0		0		0		0.0		0		0		0		0		0		0		0.0				24,246,479

																																						32,933,771

		FTE - Reg		81.0						80.0		- 0		- 0		80.0		(1.0)		(0.0)		- 0		- 0		- 0		- 0		80.0		(1.0)		-1%

		FTE - Temp		2.0						0.6		0.9		- 0		1.5		(0.5)		(0.3)		- 0		- 0		- 0		- 0		1.5		(0.5)		-25%

		FTE - Student		-						-		1.0		- 0		1.0		1.0		- 0		- 0		- 0		- 0		- 0		1.0		1.0		0%
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																												Gross Less Cap:		22,703,936

																														0.1		0.15

																												Target:		2,270,394		3,405,590.40

																W Base Cap		459,728										6 month		5.08%

																ww Base Cap		584,000										9 month		3.38%

																		1,043,728
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		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2022

				2021						2022

				Budget						Budget

				Total						Base		Base Program Delivery Change		Mitigation		Total Base Services $		Total Base Variance $		Total Base Variance %		COVID-19		Growth Costs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		8,242,769						8,394,572		0		0.0		8,394,572		151,803		1.8%		0.0		0.0		0.0		0.0		8,394,572		151,803		1.8%

		A_40015 Statutory Holiday Pay		41,000						46,000		0.0		0.0		46,000		5,000		12.2%		0.0		0.0		0.0		0.0		46,000		5,000		12.2%

		A_40024 Overtime		90,500						99,800		0.0		0.0		99,800		9,300		10.3%		0.0		0.0		0.0		0.0		99,800		9,300		10.3%

		A_40033 Overtime - Call Back		0.0						1,500		0.0		0.0		1,500		1,500		0.0		0.0		0.0		0.0		0.0		1,500		1,500		0.0

		A_40036 Lieu Paid Out		106,000						114,700		0.0		0.0		114,700		8,700		8.2%		0.0		0.0		0.0		0.0		114,700		8,700		8.2%

		A_40045 Standby Duty		168,500						175,000		0.0		0.0		175,000		6,500		3.9%		0.0		0.0		0.0		0.0		175,000		6,500		3.9%

		A_40131 WSIB		66,878						46,170		0.0		0.0		46,170		(20,707)		(31.0%)		0.0		0.0		0.0		0.0		46,170		(20,707)		(31.0%)

		A_40143 LTD Supplement		2,079						1,301		0.0		0.0		1,301		(778)		(37.4%)		0.0		0.0		0.0		0.0		1,301		(778)		(37.4%)

		A_40146 Life, ADD & LTD		22,807						25,674		0.0		0.0		25,674		2,867		12.6%		0.0		0.0		0.0		0.0		25,674		2,867		12.6%

		A_40149 Health & Dental		449,636						448,926		0.0		0.0		448,926		(709)		(0.2%)		0.0		0.0		0.0		0.0		448,926		(709)		(0.2%)

		A_40150 Health Care Spending		6,290						6,264		0.0		0.0		6,264		(26)		(0.4%)		0.0		0.0		0.0		0.0		6,264		(26)		(0.4%)

		A_40152 OMERS		800,861						784,039		0.0		0.0		784,039		(16,822)		(2.1%)		0.0		0.0		0.0		0.0		784,039		(16,822)		(2.1%)

		A_40153 EAP Expense		8,517						8,190		0		0.0		8,190		(327)		(3.8%)		0.0		0.0		0.0		0.0		8,190		(327)		(3.8%)

		A_40158 Statutory Benefits		630,391						680,839		0		0.0		680,839		50,448		8.0%		0.0		0.0		0.0		0.0		680,839		50,448		8.0%

		A_40261 Shift Premium		52,000						53,040		0.0		0.0		53,040		1,040		2.0%		0.0		0.0		0.0		0.0		53,040		1,040		2.0%

		A_40267 Meal Allowance		1,700						0.0		0.0		0.0		0.0		(1,700)		(100.0%)		0.0		0.0		0.0		0.0		0.0		(1,700)		(100.0%)

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		0.0		(101,464)		0		0.0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Compensation		10,588,464						10,784,552		0		0.0		10,784,552		196,088		1.9%		0.0		0.0		0.0		0.0		10,784,552		196,088		1.9%

		A_41004 Accreditation		18,000						20,000		- 0		- 0		20,000		2,000		11.1%		- 0		- 0		- 0		- 0		20,000		2,000		11.1%

		A_41013 Consulting Services		160,000						200,000		- 0		- 0		200,000		40,000		25.0%		- 0		- 0		- 0		- 0		200,000		40,000		25.0%

		A_41040 External Legal Expenses		370,000						370,000		- 0		- 0		370,000		0		0.0%		- 0		- 0		- 0		- 0		370,000		0		0.0%

		A_41049 Other Professional Services		5,000						5,000		- 0		- 0		5,000		0		0.0%		- 0		- 0		- 0		- 0		5,000		0		0.0%

		A_41131 Meals/Food-Staff Development		700						900		- 0		- 0		900		200		28.6%		- 0		- 0		- 0		- 0		900		200		28.6%

		A_41134 Mileage - Staff Development		550						550		- 0		- 0		550		0		0.0%		- 0		- 0		- 0		- 0		550		0		0.0%

		A_41140 Registration fees		4,000						4,000		- 0		- 0		4,000		0		0.0%		- 0		- 0		- 0		- 0		4,000		0		0.0%

		A_41143 Educational Materials		50						50		- 0		- 0		50		0		0.0%		- 0		- 0		- 0		- 0		50		0		0.0%

		A_41146 Tuition Fees		100						100		- 0		- 0		100		0		0.0%		- 0		- 0		- 0		- 0		100		0		0.0%

		A_41261 Office Supplies		23,175						23,175		- 0		- 0		23,175		0		0.0%		- 0		- 0		- 0		- 0		23,175		0		0.0%

		A_41264 Paper		500						500		- 0		- 0		500		0		0.0%		- 0		- 0		- 0		- 0		500		0		0.0%

		A_41273 Printing Services		2,000						2,000		- 0		- 0		2,000		0		0.0%		- 0		- 0		- 0		- 0		2,000		0		0.0%

		A_41276 External Courier Services		950						950		- 0		- 0		950		0		0.0%		- 0		- 0		- 0		- 0		950		0		0.0%

		A_41392 Ads-Newspapers (Print/Online)		800						800		- 0		- 0		800		0		0.0%		- 0		- 0		- 0		- 0		800		0		0.0%

		A_41394 Advertising-Job Advertisement		3,000						3,000		- 0		- 0		3,000		0		0.0%		- 0		- 0		- 0		- 0		3,000		0		0.0%

		A_41397 Information & Promotions		13,000						8,000		- 0		- 0		8,000		(5,000)		(38.5%)		- 0		- 0		- 0		- 0		8,000		(5,000)		(38.5%)

		A_41521 Mileage Reimburs-Admin		21,650						21,650		- 0		- 0		21,650		0		0.0%		- 0		- 0		- 0		- 0		21,650		0		0.0%

		A_41524 Travel Expenses-Admin		950						950		- 0		- 0		950		0		0.0%		- 0		- 0		- 0		- 0		950		0		0.0%

		A_41527 Meal Expense-Admin		7,450						7,450		- 0		- 0		7,450		0		0.0%		- 0		- 0		- 0		- 0		7,450		0		0.0%

		A_41651 Cell phone		35,500						35,500		- 0		- 0		35,500		0		0.0%		- 0		- 0		- 0		- 0		35,500		0		0.0%

		A_41654 Telephone & Fax		202,550						202,550		- 0		- 0		202,550		0		0.0%		- 0		- 0		- 0		- 0		202,550		0		0.0%

		A_41666 Pagers Charges		10,130						10,130		- 0		- 0		10,130		0		0.0%		- 0		- 0		- 0		- 0		10,130		0		0.0%

		A_41669 Internet Charges		1,300						1,300		- 0		- 0		1,300		0		0.0%		- 0		- 0		- 0		- 0		1,300		0		0.0%

		A_41672 Control Circuit		140,500						140,500		- 0		- 0		140,500		0		0.0%		- 0		- 0		- 0		- 0		140,500		0		0.0%

		A_41675 Bell Canada Trunk Lines		3500.0						3,500		- 0		- 0		3,500		0		0.0%		- 0		- 0		- 0		- 0		3,500		0		0.0%

		A_41874 Credit Card Fees		0.0						40		- 0		- 0		40		40		0.0%		- 0		- 0		- 0		- 0		40		40		0.0%

		A_41877 Point of Sale Machine Expense		600						600		- 0		- 0		600		0		0.0%		- 0		- 0		- 0		- 0		600		0		0.0%

		A_41921 Membership Fees & Dues		57,750						50,000		- 0		- 0		50,000		(7,750)		(13.4%)		- 0		- 0		- 0		- 0		50,000		(7,750)		(13.4%)

		A_41954 Employee Medicals		1,200						1,200		- 0		- 0		1,200		0		0.0%		- 0		- 0		- 0		- 0		1,200		0		0.0%

		A_41000AB Administrative		1,084,905						1,114,395		- 0		- 0		1,114,395		29,490		2.7%		- 0		- 0		- 0		- 0		1,114,395		29,490		2.7%



		A_44002 Printing Supplies		1000						1000		- 0		- 0		1000		0		0		- 0		- 0		- 0		- 0		1000		0		0

		A_44004 Protective Cloth & Devices		45,750						44,250		- 0		- 0		44,250		(1,500)		(3.3%)		2,000		- 0		- 0		2,000		46,250		500		1.1%

		A_44007 Safety Supplies		10,100						10,300		- 0		- 0		10,300		200		2.0%		- 0		- 0		- 0		- 0		10,300		200		2.0%

		A_44010 Uniforms		61,300						49,900		- 0		- 0		49,900		(11,400)		(18.6%)		- 0		- 0		- 0		- 0		49,900		(11,400)		(18.6%)

		A_44016 Reference Materials		500						500.0		- 0		- 0		500.0		0		0.0%		- 0		- 0		- 0		- 0		500.0		0		0.0%

		A_44127 Coagulation Chemicals		0						116,000		- 0		- 0		116,000		116,000		0.0%		- 0		- 0		- 0		- 0		116,000		116,000		0.0%

		A_44133 Disinfection Chemicals		372,478						301,470		- 0		- 0		301,470		(71,008)		(19.1%)		- 0		- 0		- 0		- 0		301,470		(71,008)		(19.1%)

		A_44136 Odour Control Chemicals		40,000						40,000		- 0		- 0		40,000		0		0.0%		- 0		- 0		- 0		- 0		40,000		0		0.0%

		A_44139 Phosphate Removal Chemicals		1,805,317						1,873,680		- 0		- 0		1,873,680		68,363		3.8%		- 0		- 0		- 0		- 0		1,873,680		68,363		3.8%

		A_44142 Other Chemicals		701,000						778,000		- 0		- 0		778,000		77,000		11.0%		- 0		- 0		- 0		- 0		778,000		77,000		11.0%

		A_44145 Dechlorination Chemicals		190,247						171,501		- 0		- 0		171,501		(18,746)		(9.9%)		- 0		- 0		- 0		- 0		171,501		(18,746)		(9.9%)

		A_44148 ph Adjustment Chemicals		30,000						15,000		- 0		- 0		15,000		(15,000)		(50.0%)		- 0		- 0		- 0		- 0		15,000		(15,000)		(50.0%)

		A_44154 Odour Control Chemicals-Remote		721,830						685,070		- 0		- 0		685,070		(36,760)		(5.1%)		- 0		- 0		- 0		- 0		685,070		(36,760)		(5.1%)

		A_44434 Cake Disposal		3,300,000						3,300,000		- 0		- 0		3,300,000		0		0.0%		- 0		- 0		- 0		- 0		3,300,000		0		0.0%

		A_44440 Plant Sludge Collection		2,791,635						3,252,707		- 0		- 0		3,252,707		461,072		16.5%		- 0		- 0		- 0		- 0		3,252,707		461,072		16.5%

		A_44443 Sludge Disposal Service		1,096,667						1,164,487		- 0		- 0		1,164,487		67,820		6.2%		- 0		- 0		- 0		- 0		1,164,487		67,820		6.2%

		A_44467 Lab Supply, Sampling, Test		316,300						336,800		- 0		- 0		336,800		20,500		6.5%		- 0		- 0		- 0		- 0		336,800		20,500		6.5%

		A_44587 Hazardous Material Disposal		0						8,000		- 0		- 0		8,000		8,000		0.0%		- 0		- 0		- 0		- 0		8,000		8,000		0.0%

		A_44590 Laboratory Fees		8,000						9,000		- 0		- 0		9,000		1,000		12.5%		- 0		- 0		- 0		- 0		9,000		1,000		12.5%

		A_44632 Program Specific Maintenance		7,000						7,000		- 0		- 0		7,000		0		0.0%		- 0		- 0		- 0		- 0		7,000		0		0.0%

		A_44000AB Operational & Supply		11,499,124						12,164,665		- 0		- 0		12,164,665		665,541		5.8%		2,000		- 0		- 0		2,000		12,166,665		667,541		5.8%



		A_50001 Property Taxes		1,142,586						1,156,465		- 0		- 0		1,156,465		13,879		1.2%		- 0		- 0		- 0		- 0		1,156,465		13,879		1.2%

		A_50004 Property Taxes - Remote		576,603						584,510		- 0		- 0		584,510		7,907		1.4%		- 0		- 0		- 0		- 0		584,510		7,907		1.4%

		A_50013 Leases - Easements		6,999						6,999		- 0		- 0		6,999		0		0.0%		- 0		- 0		- 0		- 0		6,999		0		0.0%

		A_50104 R&M-Buildings		655,797						653,839		5,370,683		- 0		6,024,522		5,368,725		818.7%		- 0		(5,370,683)		- 0		(5,370,683)		653,839		(1,958)		(0.3%)

		A_50113 Janitorial Supplies		54,000						33,750		- 0		- 0		33,750		(20,250)		(37.5%)		15,000		- 0		- 0		15,000		48,750		(5,250)		(9.7%)

		A_50116 Janitorial Services		19,200						0		- 0		- 0		0		(19,200)		(100.0%)		23,400		- 0		- 0		23,400		23,400		4,200		21.9%

		A_50119 Pest Control Services		10,200						11,700		- 0		- 0		11,700		1,500		14.7%		- 0		- 0		- 0		- 0		11,700		1,500		14.7%

		A_50182 Fire & Security Services		4500.0						4,500		- 0		- 0		4,500		0		0.0%		- 0		- 0		- 0		- 0		4,500		0		0.0%

		A_50206 Waste Disposal		263,100						262,100		- 0		- 0		262,100		(1,000)		(0.4%)		- 0		- 0		- 0		- 0		262,100		(1,000)		(0.4%)

		A_50351 R&M-Grounds		925,918						940,000		- 0		- 0		940,000		14,082		1.5%		- 0		- 0		- 0		- 0		940,000		14,082		1.5%

		A_50357 Snow removal		42,500						42,500		- 0		- 0		42,500		0		0.0%		- 0		- 0		- 0		- 0		42,500		0		0.0%

		A_50451 R&M-Trunk Sewers		490,000						254,579		- 0		- 0		254,579		(235,421)		(48.1%)		- 0		- 0		- 0		- 0		254,579		(235,421)		(48.1%)

		A_50501 Electricity		4,933,914						4,822,548		- 0		- 0		4,822,548		(111,366)		(2.3%)		- 0		- 0		- 0		- 0		4,822,548		(111,366)		(2.3%)

		A_50504 Electricity-Remote		1,931,417						1,931,417		- 0		- 0		1,931,417		0		0.0%		- 0		- 0		- 0		- 0		1,931,417		0		0.0%

		A_50507 Natural Gas		510,785						572,079		- 0		- 0		572,079		61,294		12.0%		- 0		- 0		- 0		- 0		572,079		61,294		12.0%

		A_50510 Natural Gas-Remote		57,301						64,177		- 0		- 0		64,177		6,876		12.0%		- 0		- 0		- 0		- 0		64,177		6,876		12.0%

		A_50513 Water		624,342						656,496		- 0		- 0		656,496		32,154		5.2%		- 0		- 0		- 0		- 0		656,496		32,154		5.2%

		A_50515 Utility Rebates		(341,672)						(333,966)		- 0		- 0		(333,966)		7,705		(2.3%)		- 0		- 0		- 0		- 0		(333,966)		7,705		(2.3%)

		A_50516 Water-Remote		89,627						94,243		- 0		- 0		94,243		4,616		5.2%		- 0		- 0		- 0		- 0		94,243		4,616		5.2%

		A_50519 Fuel Oil		0						22,600		- 0		- 0		22,600		22,600		0.0%		- 0		- 0		- 0		- 0		22,600		22,600		0.0%

		A_50528 Auxiliary Power		35,650						13,050		- 0		- 0		13,050		(22,600)		(63.4%)		- 0		- 0		- 0		- 0		13,050		(22,600)		(63.4%)

		A_50000AB Occupancy & Infrastructure		12,032,768						11,793,587		5,370,683		- 0		17,164,270		5,131,502		42.7%		38,400		(5,370,683)		- 0		(5,332,283)		11,831,987		(200,781)		(1.7%)



		A_52001 Minor Machinery & Equipment		24,500						24,500		- 0		- 0		24,500		0		0.0%		- 0		- 0		- 0		- 0		24,500		0		0.0%

		A_52004 Office furniture & equipment		9,500						9,500		- 0		- 0		9,500		0		0.0%		- 0		- 0		- 0		- 0		9,500		0		0.0%

		A_52007 Small Tools		750						750		- 0		- 0		750		0		0.0%		- 0		- 0		- 0		- 0		750		0		0.0%

		A_52013 Minor IT		250						250		- 0		- 0		250		0		0.0%		- 0		- 0		- 0		- 0		250		0		0.0%

		A_52151 R&M-Machinery & Equipment		2,988,363						2,988,363		- 0		- 0		2,988,363		0		0.0%		- 0		- 0		- 0		- 0		2,988,363		0		0.0%

		A_52351 Gasoline		0						2,500		- 0		- 0		2,500		2,500		0.0%		- 0		- 0		- 0		- 0		2,500		2,500		0.0%

		A_52363 Leases - Vehicles		74,700						51,000		- 0		- 0		51,000		(23,700)		(31.7%)		43,200		- 0		- 0		43,200		94,200		19,500		26.1%

		A_52614 Computer Software Support		31000.0						33,000		- 0		- 0		33,000		2,000		6.5%		- 0		- 0		- 0		- 0		33,000		2,000		6.5%

		A_52000AB Equipment, Vehicles,Technology		3,129,063						3,109,863		- 0		- 0		3,109,863		(19,200)		(0.6%)		43,200		- 0		- 0		43,200		3,153,063		24,000		0.8%



		A_56143 Grants - CSO		4,000,000						2,000,000		1,100,000		- 0		3,100,000		(900,000)		(22.5%)		- 0		- 0		- 0		- 0		3,100,000		(900,000)		(22.5%)

		A_56000AB Partnership, Rebate, Exemption		4,000,000						2,000,000		1,100,000		- 0		3,100,000		(900,000)		(22.5%)		- 0		- 0		- 0		- 0		3,100,000		(900,000)		(22.5%)



		A_75101 Transfer To Reserve Fund		16,539,843						16,142,575		(5,949,406)		- 0		10,193,169		(6,346,674)		(38.400%)		- 0		5,370,683		3,149,773		8,520,456		18,713,625		2,173,782		13.1%		4,993,850.00		3.8%		(4,786,683)		-0.1639275112

		A_75100AC Transfers To Funds		16,539,843						16,142,575		(5,949,406)		- 0		10,193,169		(6,346,674)		(38.4%)		- 0		5,370,683		3,149,773		8,520,456		18,713,625		2,173,782		13.1%



		A_60012 ABD Veh & Eq Rent Flat (60112)		250,296						298,722		- 0		- 0		298,722		48,426		19.4%		- 0		- 0		- 0		- 0		298,722		48,426		19.4%

		A_60013 ABD Veh & Eq R&M (60113)		163,668						145,906		- 0		- 0		145,906		(17,762)		(10.9%)		- 0		- 0		- 0		- 0		145,906		(17,762)		(10.9%)

		A_60014 ABD Radio & Comm Equip (60114)		28,896						26,211		- 0		- 0		26,211		(2,685)		(9.3%)		- 0		- 0		- 0		- 0		26,211		(2,685)		(9.3%)

		A_60015 ABD Water & WW Appvls (60115)		221,946						223,167		- 0		- 0		223,167		1,221		0.6%		- 0		- 0		- 0		- 0		223,167		1,221		0.6%

		A_60016 ABD Veh & Equip Gas (60116)		90,110						101,215		- 0		- 0		101,215		11,105		12.3%		- 0		- 0		- 0		- 0		101,215		11,105		12.3%

		A_60017 ABD Copiers/Printers (60117)		8,320						8,390		- 0		- 0		8,390		70		0.8%		- 0		- 0		- 0		- 0		8,390		70		0.8%

		A_60018 ABD Print Shop (60118)		640						820		- 0		- 0		820		180		28.1%		- 0		- 0		- 0		- 0		820		180		28.1%

		A_60023 ABD Recycling Coll'n (60123)		2,160						2,160		- 0		- 0		2,160		0		0.0%		- 0		- 0		- 0		- 0		2,160		0		0.0%

		A_60024 ABD Veh & Equip Diesel (60124)		16,247						19,542		- 0		- 0		19,542		3,295		20.3%		- 0		- 0		- 0		- 0		19,542		3,295		20.3%

		A_60025 ABD Comm PW Admin (60125)		130,793						138,885		- 0		- 0		138,885		8,092		6.2%		- 0		- 0		- 0		- 0		138,885		8,092		6.2%

		A_60028 ABD Records Management (60128)		1,760						5,050		- 0		- 0		5,050		3,290		186.9%		- 0		- 0		- 0		- 0		5,050		3,290		186.9%

		A_60268 AWD Administration (60368)		541,950						620,218		- 0		- 0		620,218		78,268		14.4%		- 0		- 0		- 0		- 0		620,218		78,268		14.4%

		A_60270 AWD PW Administration (60370)		1,975,651						1,974,546		- 0		- 0		1,974,546		(1,105)		(0.1%)		- 0		- 0		- 0		- 0		1,974,546		(1,105)		(0.1%)

		A_60278 AWD Integrated Systems (60378)		4,146,650						4,327,319		- 0		- 0		4,327,319		180,670		4.4%		- 0		- 0		- 0		- 0		4,327,319		180,670		4.4%

		A_60000AA Intercompany Charges		7,579,086						7,892,150		- 0		- 0		7,892,150		313,064		4.1%		- 0		- 0		- 0		- 0		7,892,150		313,064		4.1%		547,739



		Gross Expenditure Subtotal		66,453,253						64,423,064		521,277		- 0		64,944,341		(1,508,912)		(2.3%)		83,600		- 0		3,149,773		3,233,373		68,177,714		1,724,461		2.6%



		A_30101 Tax Rev-Special Purpose-Sewage		(78,744,319)						(79,574,953)		(550,000)		4,928		(80,120,025)		(1,375,706)		1.800%		- 0		(42,268)		(3,179,194)		(3,221,462)		(83,341,487)		(4,597,168)		5.8%		(19,008.88)

		A_32479 Fees-Hauled Sewage		(720,000)						(766,682)		- 0		- 0		(766,682)		(46,682)		6.5%		- 0		- 0		- 0		- 0		(766,682)		(46,682)		6.5%

		A_32488 Fees-Environmental Services		(25,000)						(25,000)		- 0		- 0		(25,000)		0		0.0%		- 0		- 0		- 0		- 0		(25,000)		0		0.0%

		A_32500 Fees-Sewage Surcharge		(711,165)						(684,930)		- 0		- 0		(684,930)		26,235		(3.7%)		- 0		- 0		- 0		- 0		(684,930)		26,235		(3.7%)

		A_32524 Fees-General		(49,278)						-49278.0		- 0		- 0		-49278.0		0		0.0%		- 0		- 0		- 0		- 0		-49278.0		0		0.0%

		A_33807 Proceeds-Rent/Conces/Franchise		0						-1200.0		- 0		- 0		-1200.0		(1,200)		0.0%		- 0		- 0		- 0		- 0		-1200.0		(1,200)		0.0%

		A_35002 Vendor Rebates		-28900.0						0.0		- 0		- 0		0.0		28900.0		-100.0%		- 0		- 0		- 0		- 0		0		28,900		-100.0%

		A_35038 Telecomm. Tower Revenue		(37,994)						(32,940)		- 0		- 0		(32,940)		5,054		(13.3%)		- 0		- 0		- 0		- 0		(32,940)		5,054		(13.3%)

		A_35095 Development Charges-Sewer		(2,000,000)						(1,000,000)		(550,000)		- 0		(1,550,000)		450,000		(22.5%)		- 0		- 0		- 0		- 0		(1,550,000)		450,000		(22.5%)

		A_30000AA Revenues		(82,316,656)						(82,134,983)		(1,100,000)		4,928		(83,230,055)		(913,399)		1.1%		- 0		(42,268)		(3,179,194)		(3,221,462)		(86,451,517)		(4,134,861)		5.0%



		A_75001 Transfer from Reserve Fund		-92900.0						0.0		0.0		0.0		0.0		92900.0		-1.0		(83,600)		0		0.0		(83,600)		(83,600)		9,300		-0.1

		A_75000AC Transfers From Funds		-92900.0						0.0		0.0		0.0		0.0		92900.0		-1.0		(83,600)		0		0.0		(83,600)		(83,600)		9,300		-0.1



		Gross Revenue Subtotal		(82,409,556)						(82,134,983)		(1,100,000)		4,928		(83,230,055)		(820,499)		1.0%		(83,600)		(42,268)		(3,179,194)		(3,305,062)		(86,535,117)		(4,125,561)		5.0%



		Net Expenditure (revenue) before indirect allocations		(15,956,303)						(17,711,919)		(578,723)		4,928		(18,285,714)		(2,329,411)		14.6%		- 0		(42,268)		(29,421)		(71,689)		(18,357,403)		(2,401,100)		15.1%



		A_70001 Ind Alloc Bldg Mtce (70101)		130,704						143,085		- 0		(2)		143,083		12,379		9.5%		- 0		- 0		- 0		- 0		143,083		12,379		9.5%

		A_70002 Ind Alloc FMP Trans (70102)		105,111						124,909		- 0		- 0		124,909		19,798		18.8%		- 0		- 0		- 0		- 0		124,909		19,798		18.8%

		A_70003 Ind Alloc FMP Budget (70103)		743,836						532,745		- 0		- 0		532,745		(211,091)		(28.4%)		- 0		- 0		- 0		- 0		532,745		(211,091)		(28.4%)

		A_70004 Ind Alloc FMP Prog Fin (70104)		98,863						132,269		- 0		- 0		132,269		33,406		33.8%		- 0		- 0		- 0		- 0		132,269		33,406		33.8%

		A_70005 Ind Alloc HR T4 (70105)		173,166						158,512		- 0		- 0		158,512		(14,654)		(8.5%)		- 0		11,770		- 0		11,770		170,282		(2,884)		(1.7%)

		A_70006 Ind Alloc HR ESC (70106)		72,098						71,463		- 0		- 0		71,463		(635)		(0.9%)		- 0		8,119		- 0		8,119		79,582		7,484		10.4%

		A_70007 Ind Alloc HR Lab Rel (70107)		41,390						35,223		- 0		- 0		35,223		(6,167)		(14.9%)		- 0		- 0		- 0		- 0		35,223		(6,167)		(14.9%)

		A_70008 Ind Alloc IT Oper (70108)		570,110						595,946		- 0		- 0		595,946		25,836		4.5%		- 0		22,378		- 0		22,378		618,324		48,214		8.5%

		A_70011 Ind Alloc LS Staff Time(70111)		63,939						69,215		- 0		- 0		69,215		5,276		8.3%		- 0		- 0		- 0		- 0		69,215		5,276		8.3%

		A_70012 Ind Alloc LS Inse Prem (70112)		241,890						329,755		- 0		- 0		329,755		87,866		36.3%		- 0		- 0		- 0		- 0		329,755		87,866		36.3%

		A_70013 Ind Alloc LS Self Inse (70113)		23,237						26,895		- 0		- 0		26,895		3,659		15.8%		- 0		- 0		- 0		- 0		26,895		3,659		15.8%

		A_70014 Ind Alloc PM Fac. (70114)		45,127						54,023		- 0		- 0		54,023		8,896		19.7%		- 0		- 0		- 0		- 0		54,023		8,896		19.7%

		A_70015 Ind Alloc PM Energy (70115)		59,543						65,729		- 0		- 0		65,729		6,187		10.4%		- 0		- 0		- 0		- 0		65,729		6,187		10.4%

		A_70016 Ind Alloc PM Real Est (70116)		101,253						105,824		- 0		- 0		105,824		4,570		4.5%		- 0		- 0		- 0		- 0		105,824		4,570		4.5%

		A_70018 Ind Alloc PM Admin (70118)		11,008						13,359		- 0		(1,367)		11,993		985		9.0%		- 0		- 0		- 0		- 0		11,993		985		9.0%

		A_70019 Ind Alloc ICP Print (70119)		7,247						17,859		- 0		- 0		17,859		10,612		146.4%		- 0		- 0		- 0		- 0		17,859		10,612		146.4%

		A_70020 Ind Alloc ICP Post/Cour(70120)		60,390						60,094		- 0		- 0		60,094		(296)		(0.5%)		- 0		- 0		- 0		- 0		60,094		(296)		(0.5%)

		A_70021 Ind Alloc ICP Comm (70121)		14,009						20,859		- 0		- 0		20,859		6,851		48.9%		- 0		- 0		- 0		- 0		20,859		6,851		48.9%

		A_70023 Ind Alloc Procure Admin(70123)		245,675						308,349		- 0		(3,559)		304,790		59,115		24.1%		- 0		- 0		- 0		- 0		304,790		59,115		24.1%

		A_70024 Ind Alloc Asset Mgmt (70124)		300215.0						282625.0		- 0		- 0		282625.0		-17590.0		-5.9%		- 0		- 0		- 0		- 0		282,625		(17,590)		-5.9%

		A_70025 Ind Alloc Project Mgmt (70125)		91853.0						158,158		- 0		- 0		158,158		66,305		72.2%		- 0		- 0		- 0		- 0		158,158		66,305		72.2%

		A_70026 Ind Alloc Corp Records (70126)		5250.0						4,475		- 0		- 0		4,475		(775)		-14.8%		- 0		- 0		- 0		- 0		4,475		(775)		-14.8%

		A_70201 Debt Issue (70301)		480,656						957,216		- 0		- 0		957,216		476,560		99.2%		- 0		- 0		- 0		- 0		957,216		476,560		99.2%		12,660,155		14,220,146

		A_70204 Debt Charges-Spec Prog (70304)		5,559,317						5,550,088		- 0		- 0		5,550,088		(9,229)		(0.2%)		- 0		- 0		- 0		- 0		5,550,088		(9,229)		(0.2%)

		A_70207 Debt Charges-Prop Mgmt (70307)		19,205						19,755		- 0		- 0		19,755		551		2.9%		- 0		- 0		- 0		- 0		19,755		551		2.9%

		A_70210 Debt Charges-Info Syst (70310)		36,333						3,467		- 0		- 0		3,467		(32,867)		(90.5%)		- 0		- 0		- 0		- 0		3,467		(32,867)		(90.5%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		6,620,182						7,134,119		578,723		- 0		7,712,842		1,092,660		16.5%		- 0		- 0		- 0		- 0		7,712,842		1,092,660		16.5%

		A_70224 Cap Levy-Prog Support (70324)		34,696						157,178		- 0		- 0		157,178		122,482		353.0%		- 0		- 0		29,421		29,421		186,599		151,903		437.8%

		Allocation Subtotal		15,956,303						17,133,196		578,723		(4,928)		17,706,991		1,750,688		11.0%		- 0		42,268		29,421		71,689		17,778,680		1,822,377		11.4%		380,289



		Net Expenditure (revenue) after indirect allocations		0						0		- 0		- 0		0		0		0.0%		- 0		- 0		- 0		- 0		0		0		0.0%



		FTE - Reg		116.6						116.6		- 0		- 0		116.6		-		0.0%		- 0		- 0		- 0		- 0		116.6		-		0.0%

		FTE - Student

		Page 1 of 1

		10-Oct-18 at 12:02:19 PM

																												Gross Less Cap:		49,464,089

																														0.1		0.15

																												Target:		4,946,409		7,419,613

																														0.53%





2015WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2015)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				496.156		243.802		195.045		860.109		208.485		115.984		401.004		1,642.890		258.854		796.271		88.273		5,306.873

						February				294.525		168.496		138.622		540.125		142.818		88.715		315.031		1,009.946		190.760		510.272		61.292		3,460.602

						March				933.547		318.502		257.751		1,617.512		266.342		130.805		603.375		2,341.066		369.401		1,420.486		126.350		8,385.137

						Total				1,724.228		730.800		591.418		3,017.746		617.645		335.504		1,319.410		4,993.902		819.015		2,727.029		275.915		17,152.612

				Q2		April				840.918		377.264		287.010		1,620.882		288.118		145.832		520.443		2,264.322		332.783		1,275.606		115.146		8,068.324

						May				451.908		264.627		167.173		1,123.917		175.848		110.200		292.775		1,368.110		194.418		603.573		81.402		4,833.951

						June				724.924		379.615		233.118		1,498.352		264.559		116.574		468.200		2,043.803		315.873		1,021.978		99.576		7,166.572

						Total				2,017.750		1,021.506		687.301		4,243.151		728.525		372.606		1,281.418		5,676.235		843.074		2,901.157		296.124		20,068.847

				Q3		July				533.470		279.505		163.735		1,261.097		206.175		109.234		404.526		1,374.055		200.465		711.227		78.681		5,322.170

						August				500.130		249.245		157.403		1,239.288		180.070		89.735		338.913		1,355.365		176.739		637.291		67.944		4,992.123

						September				502.966		219.614		186.405		1,345.464		186.183		91.615		308.088		1,679.393		237.324		695.656		67.291		5,519.999

						Total				1,536.566		748.364		507.543		3,845.849		572.428		290.584		1,051.527		4,408.813		614.528		2,044.174		213.916		15,834.292

				Q4		October				580.350		192.960		203.040		1,166.580		191.527		93.752		268.734		1,412.384		232.574		717.031		71.422		5,130.354

						November				462.891		215.125		156.847		931.676		178.112		99.465		214.277		1,377.800		217.456		704.458		77.922		4,636.029

						December				565.981		143.999		239.677		986.570		156.435		99.906		265.751		1,407.772		234.607		750.849		79.860		4,931.407

						Total				1,609.222		552.084		599.564		3,084.826		526.074		293.123		748.762		4,197.956		684.637		2,172.338		229.204		14,697.790

				Total						6,887.766		3,052.754		2,385.826		14,191.572		2,444.672		1,291.817		4,401.117		19,276.906		2,961.254		9,844.698		1,015.159		67,753.541

						% of Total				10.17%		4.51%		3.52%		20.95%		3.61%		1.91%		6.50%		28.45%		4.37%		14.53%		1.50%

				Appr. 3 Year %						7.86%		5.33%		3.89%		26.86%		4.73%		2.46%		5.13%		27.58%		3.46%		11.35%		1.35%

						+/-				2.31%		-0.82%		-0.37%		-5.91%		-1.12%		-0.55%		1.37%		0.87%		0.91%		3.18%		0.15%

										6,887.766		3,052.754		2,385.826		14,191.572		2,444.672		1,291.817		4,401.117		19,276.906		2,961.254		9,844.698		1,015.159
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2016WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%



				YTD WW Reconciliation						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345





Table 1

				Table 1 - Summary of Proposed Water and Wastewater Base budgets

				2023 Proposed Budget 

				 		Water		Wastewater		Total

				Net 2022 Budget Requisition		48,518		83,341		131,859

				2023 Budget:

				Total Operating Expenses		23,733		53,701		77,434

				Business Support		2,168		3,674		5,842

				Reserve Transfer & Debt Charges		24,246		32,682		56,929

				2023Gross Budget Total - Before Enhanced Capital Financing and Program Changes 		50,148		90,057		140,205

				Enhanced Capital Financing (5%)		1,213		5,380		6,593

				Program Changes - Staffing (0.39%)		122		399		521

				2023 Gross Budget Total		51,483		95,836		147,319

				Less: Revenues		(440)		(3,686)		(4,127)

				2023 Net Requisition		51,042		92,150		143,192

				Percentage Change		5.20%		10.57%		8.59%



						2,524,738		8,808,074		11,332,812









								38,281,848
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Table 2 (unused)

		Table 2 – Summary of Proposed Water and Wastewater Budget with Increases (‘000)

		Water & Wastewater 2023 Budget Summary		Water 		Wastewater 		Total 		Total

				$		$ 		$		%

		2022 Net Requisition 		48,518		83,341		131,859

		Net Operating Increase 		1,190		3,029		4,219

		Base Total 		49,708		86,370		136,078		3.20%

		Enhanced Capital Financing 		1,213		5,380		6,593		5.00%

		Program Changes - Staffing		122		399		521		0.39%

		2023 Net Requisition 		51,043		92,149		143,192		8.59%





Mitigation Summary

		Item		2020		2021		Difference		%

		Chemicals		4,814,241.00		4,939,891.00		125,650.00		2.61%

		Utilities		8,094,631.00		8,128,995.00		34,364.00		0.42%

		External Legal		374,000.00		374,000.00		- 0		0.00%

		Property Tax		2,671,217.00		2,710,888.00		39,671.00		1.49%

		Bio-solids		7,697,997.00		8,364,203.00		666,206.00		8.65%

		Repairs & Maintenance		6,522,972.00		6,309,474.00		(213,498.00)		-3.27%

		CSO





Reduction

				W		WW

		Insurance		53,280		58,458

		CSO		- 0		1,000,000

				53,280		1,058,458

		52151 - R&M Machinery & Equipment		(53,280)		(458,458)

		75101 - Transfer To Reserve Fund				(600,000)

		Net		- 0		- 0































2017W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				347.233		228.294		150.755		1,359.456		195.567		87.970		266.040		1,117.321		164.561		646.314		60.724		4,624.235

						February				310.068		202.835		137.739		1,060.921		158.592		79.370		246.480		1,014.376		162.174		508.780		57.179		3,938.514

						March				339.954		225.987		162.042		1,181.520		180.860		81.660		277.840		1,127.402		169.223		546.250		64.844		4,357.582

						Total				997.255		657.116		450.536		3,601.898		535.018		249.000		790.360		3,259.099		495.958		1,701.344		182.747		12,920.331

				Q2		April				349.372		244.555		153.298		1,197.072		188.347		79.040		249.420		1,176.571		155.357		514.070		57.356		4,364.458

						May				385.122		249.760		196.973		1,278.030		285.486		90.600		259.820		1,187.322		190.909		525.686		72.485		4,722.193

						June				427.641		302.123		215.249		1,455.679		278.087		121.720		276.770		1,402.470		183.612		588.017		82.692		5,334.060

						Total				1,162.135		796.438		565.520		3,930.781		751.920		291.360		786.010		3,766.363		529.878		1,627.773		212.533		14,420.711

				Q3		July				459.994		268.116		203.803		1,510.075		307.515		113.840		279.650		1,401.862		193.423		629.358		70.550		5,438.186

						August				437.677		280.198		201.822		1,468.201		306.045		101.380		277.660		1,463.708		182.187		596.490		70.546		5,385.914

						September				399.620		287.942		221.505		1,347.818		296.413		107.480		257.650		1,490.268		188.914		562.174		78.445		5,238.229

						Total				1,297.291		836.256		627.130		4,326.094		909.973		322.700		814.960		4,355.838		564.524		1,788.022		219.541		16,062.329

				Q4		October				374.629		236.973		203.468		1,225.134		220.785		90.870		259.290		1,395.428		176.121		543.288		70.625		4,796.611

						November				341.131		221.813		165.853		1,070.923		190.291		80.940		253.260		1,269.079		184.156		509.281		61.672		4,348.399

						December				340.495		211.945		180.875		1,165.013		183.157		87.870		278.490		1,212.411		161.642		541.416		74.125		4,437.439

						Total				1,056.255		670.731		550.196		3,461.070		594.234		259.680		791.040		3,876.918		521.918		1,593.985		206.422		13,582.449

				Total						4,512.936		2,960.541		2,193.382		15,319.843		2,791.145		1,122.740		3,182.370		15,258.218		2,112.278		6,711.124		821.243		56,985.820

						% of Total				7.92%		5.20%		3.85%		26.88%		4.90%		1.97%		5.58%		26.78%		3.71%		11.78%		1.44%		100.00%

				Appr. 3 Year %						8.26%		6.15%		4.02%		26.65%		5.36%		2.42%		5.37%		26.27%		3.40%		10.64%		1.47%		100.00%

						+/-				-0.34%		-0.95%		-0.17%		0.24%		-0.46%		-0.45%		0.21%		0.51%		0.31%		1.14%		-0.02%		-0.00%

										3,057.061		2,001.868		1,421.681		10,510.955		1,900.498		755.580		2,133.680		9,891.032		1,401.446		4,554.965		536.376
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W - Schedule of Rev and Exp



		Schedule of Revenue and Expenditures by Account

		DeptID: D_67000C Water Operations

		Fiscal Year: 2025

				2024						2025

				Budget						Budget

				Total						Base		One Time		Total Base Services $		Total Base Variance $		Total Base Variance %		Growth / New Programs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		6,636,210						6,933,882		0.0		6,933,882		297,672		4.5%		0.0		0.0		0.0		6,933,882		297,672		4.5%

		A_40015 Statutory Holiday Pay		42,000						45,440		0.0		45,440		3,440		8.2%		0.0		0.0		0.0		45,440		3,440		8.2%

		A_40024 Overtime		57,668						64,660		0.0		64,660		6,992		12.1%		0.0		0.0		0.0		64,660		6,992		12.1%

		A_40033 Overtime - Call Back		8,250						0.0		0.0		0.0		(8,250)		(100.0%)		0.0		0.0		0.0		0.0		(8,250)		(100.0%)

		A_40036 Lieu Paid Out		120,168						129,132		0.0		129,132		8,964		7.5%		0.0		0.0		0.0		129,132		8,964		7.5%

		A_40045 Standby Duty		148,665						151,500		0.0		151,500		2,835		1.9%		0.0		0.0		0.0		151,500		2,835		1.9%

		A_40131 WSIB		52,363						62,837		0.0		62,837		10,474		20.0%		0.0		0.0		0.0		62,837		10,474		20.0%

		A_40143 LTD Supplement		605						486		0.0		486		(120)		(19.8%)		0.0		0.0		0.0		486		(120)		(19.8%)

		A_40146 Life, ADD & LTD		15,838						16,467		0.0		16,467		629		4.0%		0.0		0.0		0.0		16,467		629		4.0%

		A_40149 Health & Dental		444,385						485,357		0.0		485,357		40,973		9.2%		0.0		0.0		0.0		485,357		40,973		9.2%

		A_40150 Health Care Spending		5,166						4,488		0.0		4,488		(677)		(13.1%)		0.0		0.0		0.0		4,488		(677)		(13.1%)

		A_40152 OMERS		647,220						690,171		0.0		690,171		42,951		6.6%		0.0		0.0		0.0		690,171		42,951		6.6%

		A_40153 EAP Expense		5,156						5,036		0.0		5,036		(120)		(2.3%)		0.0		0.0		0.0		5,036		(120)		(2.3%)

		A_40158 Statutory Benefits		559,311						600,243		0.0		600,243		40,932		7.3%		0.0		0.0		0.0		600,243		40,932		7.3%

		A_40261 Shift Premium		51,700						50,700		0.0		50,700		(1,000)		(1.9%)		0.0		0.0		0.0		50,700		(1,000)		(1.9%)

		A_40405 Gapping Provision		(73,365)						(73,365)		0.0		(73,365)		0		0.0		0.0		0.0		0.0		(73,365)		0		0.0

		A_40000AB Labour Related Costs		8,721,339						9,167,033		0.0		9,167,033		445,694		5.1%		0.0		0.0		0.0		9,167,033		445,694		5.1%

		A_41004 Accreditation		10,000						10,000		0.0		10,000		0		0.0		0.0		0.0		0.0		10,000		0		0.0

		A_41013 Consulting Services		100,000						100,000		30,000		130,000		30,000		30.0%		0.0		0.0		0.0		130,000		30,000		30.0%

		A_41040 External Legal Expenses		4,000						4,000		0.0		4,000		0		0.0		0.0		0.0		0.0		4,000		0		0.0

		A_41049 Other Professional Services		5,000						0.0		0.0		0.0		(5,000)		(100.0%)		0.0		0.0		0.0		0.0		(5,000)		(100.0%)

		A_41131 Meals/Food-Staff Development		1,000						1,300		0.0		1,300		300		30.0%		0.0		0.0		0.0		1,300		300		30.0%

		A_41134 Mileage - Staff Development		0.0						200		0.0		200		200		0.0		0.0		0.0		0.0		200		200		0.0

		A_41137 Travel Expenses-Staff Develop.		0.0						100		0.0		100		100		0.0		0.0		0.0		0.0		100		100		0.0

		A_41140 Registration fees		14,000						12,000		0.0		12,000		(2,000)		(14.3%)		0.0		0.0		0.0		12,000		(2,000)		(14.3%)

		A_41146 Tuition Fees		0.0						300		0.0		300		300		0.0		0.0		0.0		0.0		300		300		0.0

		A_41149 Other Education & Training		1,000						1,500		0.0		1,500		500		50.0%		0.0		0.0		0.0		1,500		500		50.0%

		A_41261 Office Supplies		24,950						19,900		0.0		19,900		(5,050)		(20.2%)		0.0		0.0		0.0		19,900		(5,050)		(20.2%)

		A_41264 Paper		1,113						1,100		0.0		1,100		(13)		(1.2%)		0.0		0.0		0.0		1,100		(13)		(1.2%)

		A_41270 Postage		228						100		0.0		100		(128)		(56.1%)		0.0		0.0		0.0		100		(128)		(56.1%)

		A_41273 Printing Services		500						4,200		0.0		4,200		3,700		740.0%		0.0		0.0		0.0		4,200		3,700		740.0%

		A_41276 External Courier Services		860						860		0.0		860		0		0.0		0.0		0.0		0.0		860		0		0.0

		A_41392 Ads-Newspapers (Print/Online)		575						0.0		0.0		0.0		(575)		(100.0%)		0.0		0.0		0.0		0.0		(575)		(100.0%)

		A_41394 Advertising-Job Advertisement		2,500						2,500		0.0		2,500		0		0.0		0.0		0.0		0.0		2,500		0		0.0

		A_41397 Information & Promotions		91,000						83,500		0.0		83,500		(7,500)		(8.2%)		0.0		0.0		0.0		83,500		(7,500)		(8.2%)

		A_41521 Mileage Reimburs-Admin		30,300						25,800		0.0		25,800		(4,500)		(14.9%)		0.0		0.0		0.0		25,800		(4,500)		(14.9%)

		A_41524 Travel Expenses-Admin		225						325		0.0		325		100		44.4%		0.0		0.0		0.0		325		100		44.4%

		A_41527 Meal Expense-Admin		13,000						10,150		0.0		10,150		(2,850)		(21.9%)		0.0		0.0		0.0		10,150		(2,850)		(21.9%)

		A_41651 Cell phone		29,683						28,050		0.0		28,050		(1,633)		(5.5%)		0.0		0.0		0.0		28,050		(1,633)		(5.5%)

		A_41654 Telephone & Fax		22,100						21,400		0.0		21,400		(700)		(3.2%)		0.0		0.0		0.0		21,400		(700)		(3.2%)

		A_41666 Pagers Charges		525						75		0.0		75		(450)		(85.7%)		0.0		0.0		0.0		75		(450)		(85.7%)

		A_41672 Control Circuit		43,500						44,000		0.0		44,000		500		1.2%		0.0		0.0		0.0		44,000		500		1.2%

		A_41874 Credit Card Fees		1,975						2,600		0.0		2,600		625		31.7%		0.0		0.0		0.0		2,600		625		31.7%

		A_41921 Membership Fees & Dues		60,667						46,222		0.0		46,222		(14,444)		(23.8%)		0.0		0.0		0.0		46,222		(14,444)		(23.8%)

		A_41927 Room Rental Fees		1,125						1,125		0.0		1,125		0		0.0		0.0		0.0		0.0		1,125		0		0.0

		A_41930 Event Rentals		35,000						71,000		0.0		71,000		36,000		102.9%		0.0		0.0		0.0		71,000		36,000		102.9%

		A_41954 Employee Medicals		450						450		0.0		450		0		0.0		0.0		0.0		0.0		450		0		0.0

		A_41000AB Administrative		495,276						492,757		30,000		522,757		27,481		5.6%		0.0		0.0		0.0		522,757		27,481		5.6%

		A_44001 Program Activity Supplies		3,750						10,500		0.0		10,500		6,750		180.0%		0.0		0.0		0.0		10,500		6,750		180.0%

		A_44004 Protective Cloth & Devices		34,117						27,550		0.0		27,550		(6,567)		(19.3%)		0.0		0.0		0.0		27,550		(6,567)		(19.3%)

		A_44007 Safety Supplies		13,500						12,200		0.0		12,200		(1,300)		(9.6%)		0.0		0.0		0.0		12,200		(1,300)		(9.6%)

		A_44010 Uniforms		26,700						16,700		0.0		16,700		(10,000)		(37.5%)		0.0		0.0		0.0		16,700		(10,000)		(37.5%)

		A_44016 Reference Materials		300						300		0.0		300		0		0.0		0.0		0.0		0.0		300		0		0.0

		A_44031 Medical Supplies		100						0.0		0.0		0.0		(100)		(100.0%)		0.0		0.0		0.0		0.0		(100)		(100.0%)

		A_44127 Coagulation Chemicals		774,126						809,727		0.0		809,727		35,601		4.6%		0.0		0.0		0.0		809,727		35,601		4.6%

		A_44130 UV Disinfection		110,000						137,500		0.0		137,500		27,500		25.0%		0.0		0.0		0.0		137,500		27,500		25.0%

		A_44133 Disinfection Chemicals		844,026						860,873		0.0		860,873		16,847		2.0%		0.0		0.0		0.0		860,873		16,847		2.0%

		A_44142 Other Chemicals		6,500						6,500		0.0		6,500		0		0.0		0.0		0.0		0.0		6,500		0		0.0

		A_44145 Dechlorination Chemicals		24,910						23,068		0.0		23,068		(1,842)		(7.4%)		0.0		0.0		0.0		23,068		(1,842)		(7.4%)

		A_44148 ph Adjustment Chemicals		30,896						95,725		0.0		95,725		64,829		209.8%		0.0		0.0		0.0		95,725		64,829		209.8%

		A_44160 Other Program Specific Supp.		4,675						4,500		0.0		4,500		(175)		(3.7%)		0.0		0.0		0.0		4,500		(175)		(3.7%)

		A_44426 Program Training Expense		2,400						2,400		0.0		2,400		0		0.0		0.0		0.0		0.0		2,400		0		0.0

		A_44440 Plant Sludge Collection		677,587						714,350		0.0		714,350		36,763		5.4%		0.0		0.0		0.0		714,350		36,763		5.4%

		A_44464 Water Intake Fees		31,922						32,500		0.0		32,500		578		1.8%		0.0		0.0		0.0		32,500		578		1.8%

		A_44467 Lab Supply, Sampling, Test		98,000						94,000		0.0		94,000		(4,000)		(4.1%)		0.0		0.0		0.0		94,000		(4,000)		(4.1%)

		A_44476 Environ. Monitoring Services		173,000						173,000		0.0		173,000		0		0.0		0.0		0.0		0.0		173,000		0		0.0

		A_44587 Hazardous Material Disposal		3,000						2,250		0.0		2,250		(750)		(25.0%)		0.0		0.0		0.0		2,250		(750)		(25.0%)

		A_44590 Laboratory Fees		260,000						249,000		0.0		249,000		(11,000)		(4.2%)		0.0		0.0		0.0		249,000		(11,000)		(4.2%)

		A_44632 Program Specific Maintenance		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_44000AB Operational & Supply		3,139,508						3,292,643		0.0		3,292,643		153,134		4.9%		0.0		0.0		0.0		3,292,643		153,134		4.9%

		A_50001 Property Taxes		768,653						843,991		0.0		843,991		75,338		9.8%		0.0		0.0		0.0		843,991		75,338		9.8%

		A_50004 Property Taxes - Remote		239,673						258,253		0.0		258,253		18,580		7.8%		0.0		0.0		0.0		258,253		18,580		7.8%

		A_50013 Leases - Easements		7,556						9,308		0.0		9,308		1,752		23.2%		0.0		0.0		0.0		9,308		1,752		23.2%

		A_50104 R&M-Buildings		460,000						460,000		0.0		460,000		0		0.0		0.0		0.0		0.0		460,000		0		0.0

		A_50113 Janitorial Supplies		25,500						26,000		0.0		26,000		500		2.0%		0.0		0.0		0.0		26,000		500		2.0%

		A_50182 Fire & Security Services		2,100						1,350		0.0		1,350		(750)		(35.7%)		0.0		0.0		0.0		1,350		(750)		(35.7%)

		A_50206 Waste Disposal		7,450						7,450		0.0		7,450		0		0.0		0.0		0.0		0.0		7,450		0		0.0

		A_50351 R&M-Grounds		613,000						285,000		0.0		285,000		(328,000)		(53.5%)		0.0		0.0		0.0		285,000		(328,000)		(53.5%)

		A_50354 Landscaping		15,000						0.0		0.0		0.0		(15,000)		(100.0%)		0.0		0.0		0.0		0.0		(15,000)		(100.0%)

		A_50357 Snow removal		0.0						403,037		0.0		403,037		403,037		0.0		0.0		0.0		0.0		403,037		403,037		0.0

		A_50454 R&M-Water Storage		372,500						372,500		0.0		372,500		0		0.0		0.0		0.0		0.0		372,500		0		0.0

		A_50457 R&M-Regular Watermain		390,000						390,000		0.0		390,000		0		0.0		0.0		0.0		0.0		390,000		0		0.0

		A_50501 Electricity		2,703,379						2,797,364		0.0		2,797,364		93,985		3.5%		0.0		0.0		0.0		2,797,364		93,985		3.5%

		A_50504 Electricity-Remote		3,245						3,204		0.0		3,204		(41)		(1.3%)		0.0		0.0		0.0		3,204		(41)		(1.3%)

		A_50507 Natural Gas		383,939						411,230		0.0		411,230		27,291		7.1%		0.0		0.0		0.0		411,230		27,291		7.1%

		A_50513 Water		7,184						24,914		0.0		24,914		17,730		246.8%		0.0		0.0		0.0		24,914		17,730		246.8%

		A_50515 Utility Rebates		(67,335)						(67,335)		0.0		(67,335)		0		0.0		0.0		0.0		0.0		(67,335)		0		0.0

		A_50516 Water-Remote		376						376		0.0		376		0		0.0		0.0		0.0		0.0		376		0		0.0

		A_50519 Fuel Oil		36,478						25,000		0.0		25,000		(11,478)		(31.5%)		0.0		0.0		0.0		25,000		(11,478)		(31.5%)

		A_50522 Fuel Oil-Remote		18,238						9,813		0.0		9,813		(8,425)		(46.2%)		0.0		0.0		0.0		9,813		(8,425)		(46.2%)

		A_50528 Auxiliary Power		8,000						4,000		0.0		4,000		(4,000)		(50.0%)		0.0		0.0		0.0		4,000		(4,000)		(50.0%)

		A_50000AB Occupancy & Infrastructure		5,994,936						6,265,455		0.0		6,265,455		270,519		4.5%		0.0		0.0		0.0		6,265,455		270,519		4.5%

		A_52001 Minor Machinery & Equipment		37,250						32,000		0.0		32,000		(5,250)		(14.1%)		0.0		0.0		0.0		32,000		(5,250)		(14.1%)

		A_52004 Office furniture & equipment		6,000						6,250		0.0		6,250		250		4.2%		0.0		0.0		0.0		6,250		250		4.2%

		A_52007 Small Tools		43,000						47,000		0.0		47,000		4,000		9.3%		0.0		0.0		0.0		47,000		4,000		9.3%

		A_52013 Minor IT		200						200		0.0		200		0		0.0		0.0		0.0		0.0		200		0		0.0

		A_52151 R&M-Machinery & Equipment		1,563,003						1,381,781		0.0		1,381,781		(181,222)		(11.6%)		0.0		0.0		0.0		1,381,781		(181,222)		(11.6%)

		A_52193 R&M-Safety Equip & Devices		10,500						8,500		0.0		8,500		(2,000)		(19.1%)		0.0		0.0		0.0		8,500		(2,000)		(19.1%)

		A_52226 R&M Equipment (External)		5,000						4,000		0.0		4,000		(1,000)		(20.0%)		0.0		0.0		0.0		4,000		(1,000)		(20.0%)

		A_52363 Leases - Vehicles		7,500						0.0		0.0		0.0		(7,500)		(100.0%)		0.0		0.0		0.0		0.0		(7,500)		(100.0%)

		A_52481 R&M-Vehicles (Internal)		6,000						6,000		0.0		6,000		0		0.0		0.0		0.0		0.0		6,000		0		0.0

		A_52614 Computer Software Support		23,000						16,000		0.0		16,000		(7,000)		(30.4%)		0.0		0.0		0.0		16,000		(7,000)		(30.4%)

		A_52000AB Equipment, Vehicles,Technology		1,701,453						1,501,731		0.0		1,501,731		(199,722)		(11.7%)		0.0		0.0		0.0		1,501,731		(199,722)		(11.7%)

		A_56131 Donation Expense		41,850						46,900		0.0		46,900		5,050		12.1%		0.0		0.0		0.0		46,900		5,050		12.1%

		A_56140 Grants - Other		50,000						50,000		0.0		50,000		0		0.0		0.0		0.0		0.0		50,000		0		0.0

		A_56000AB Partnership, Rebate, Exemption		91,850						96,900		0.0		96,900		5,050		5.5%		0.0		0.0		0.0		96,900		5,050		5.5%

		A_75101 Transfer To Reserve Fund		24,090,330						24,090,330		0.0		24,090,330		0		0.0		0.0		2,293,869		2,293,869		26,384,199		2,293,869		9.5%

		A_75100AC Transfers To Funds		24,090,330						24,090,330		0.0		24,090,330		0		0.0		0.0		2,293,869		2,293,869		26,384,199		2,293,869		9.5%

		A_60012 ABD Veh & Eq Rent Flat (60112)		216,826						316,925		0.0		316,925		100,099		46.2%		0.0		0.0		0.0		316,925		100,099		46.2%

		A_60013 ABD Veh & Eq R&M (60113)		136,048						148,286		0.0		148,286		12,238		9.0%		0.0		0.0		0.0		148,286		12,238		9.0%

		A_60014 ABD Radio & Comm Equip (60114)		29,356						47,838		0.0		47,838		18,482		63.0%		0.0		0.0		0.0		47,838		18,482		63.0%

		A_60015 ABD Water & WW Appvls (60115)		258,762						287,779		0.0		287,779		29,018		11.2%		0.0		0.0		0.0		287,779		29,018		11.2%

		A_60016 ABD Veh & Equip Gas (60116)		90,771						102,492		0.0		102,492		11,721		12.9%		0.0		0.0		0.0		102,492		11,721		12.9%

		A_60017 ABD Copiers/Printers (60117)		14,570						15,010		0.0		15,010		440		3.0%		0.0		0.0		0.0		15,010		440		3.0%

		A_60018 ABD Print Shop (60118)		5,735						2,210		0.0		2,210		(3,525)		(61.5%)		0.0		0.0		0.0		2,210		(3,525)		(61.5%)

		A_60024 ABD Veh & Equip Diesel (60124)		14,429						22,665		0.0		22,665		8,235		57.1%		0.0		0.0		0.0		22,665		8,235		57.1%

		A_60025 ABD Comm PW Admin (60125)		91,870						105,686		0.0		105,686		13,816		15.0%		0.0		0.0		0.0		105,686		13,816		15.0%

		A_60028 ABD Records Management (60128)		4,300						5,000		0.0		5,000		700		16.3%		0.0		0.0		0.0		5,000		700		16.3%

		A_60268 AWD Administration (60368)		847,820						842,950		0.0		842,950		(4,871)		(0.6%)		42,919		0.0		42,919		885,869		38,049		4.5%

		A_60270 AWD PW Administration (60370)		1,212,081						1,418,212		0.0		1,418,212		206,131		17.0%		0.0		0.0		0.0		1,418,212		206,131		17.0%

		A_60278 AWD Integrated Systems (60378)		2,103,179						2,110,482		0.0		2,110,482		7,303		0.4%		212,347		0.0		212,347		2,322,829		219,650		10.4%

		A_60000AA Intercompany Charges		5,025,748						5,425,536		0.0		5,425,536		399,788		8.0%		255,266		0.0		255,266		5,680,802		655,054		13.0%

		Gross Expenditure Subtotal		49,260,441						50,332,384		30,000		50,362,384		1,101,943		2.2%		255,266		2,293,869		2,549,135		52,911,520		3,651,079		7.4%

		A_30104 Tax Rev-Special Purpose-Water		(53,306,335)						(54,522,132)		0.0		(54,522,132)		(1,215,797)		2.3%		(255,266)		(2,293,869)		(2,549,135)		(57,071,267)		(3,764,932)		7.1%

		A_32524 Fees-General		(12,000)						(24,000)		0.0		(24,000)		(12,000)		100.0%		0.0		0.0		0.0		(24,000)		(12,000)		100.0%

		A_34978 Donations Revenue		(8,500)						(45,000)		0.0		(45,000)		(36,500)		429.4%		0.0		0.0		0.0		(45,000)		(36,500)		429.4%

		A_34981 Registration Fee Revenue		(47,000)						(65,000)		0.0		(65,000)		(18,000)		38.3%		0.0		0.0		0.0		(65,000)		(18,000)		38.3%

		A_35020 Event Revenue		(28,000)						(35,000)		0.0		(35,000)		(7,000)		25.0%		0.0		0.0		0.0		(35,000)		(7,000)		25.0%

		A_35038 Telecomm. Tower Revenue		(344,493)						(344,493)		0.0		(344,493)		0		0.0		0.0		0.0		0.0		(344,493)		0		0.0

		A_35081 Proceeds - Licenses/Permits		(500)						(500)		0.0		(500)		0		0.0		0.0		0.0		0.0		(500)		0		0.0

		A_30000AA Revenues		(53,746,828)						(55,036,125)		0.0		(55,036,125)		(1,289,297)		2.4%		(255,266)		(2,293,869)		(2,549,135)		(57,585,260)		(3,838,432)		7.1%

		A_75001 Transfer from Reserve Fund		0.0						0.0		(30,000)		(30,000)		(30,000)		0.0		0.0		0.0		0.0		(30,000)		(30,000)		0.0

		A_75000AC Transfers From Funds		0.0						0.0		(30,000)		(30,000)		(30,000)		0.0		0.0		0.0		0.0		(30,000)		(30,000)		0.0

		Gross Revenue Subtotal		(53,746,828)						(55,036,125)		(30,000)		(55,066,125)		(1,319,297)		2.5%		(255,266)		(2,293,869)		(2,549,135)		(57,615,260)		(3,868,432)		7.2%

		Net Expenditure (revenue) before indirect allocations		(4,486,387)						(4,703,741)		0		(4,703,741)		(217,354)		4.8%		0		0		0		(4,703,741)		(217,353)		4.8%

		A_70001 Ind Alloc Bldg Mtce (70101)		61,786						64,421		0.0		64,421		2,635		4.3%		0.0		0.0		0.0		64,421		2,635		4.3%

		A_70002 Ind Alloc FMP Trans (70102)		67,978						65,714		0.0		65,714		(2,264)		(3.3%)		0.0		0.0		0.0		65,714		(2,264)		(3.3%)

		A_70003 Ind Alloc FMP Budget (70103)		314,555						314,597		0.0		314,597		42		0.0%		0.0		0.0		0.0		314,597		42		0.0%

		A_70004 Ind Alloc FMP Prog Fin (70104)		199,746						233,815		0.0		233,815		34,068		17.1%		0.0		0.0		0.0		233,815		34,068		17.1%

		A_70005 Ind Alloc HR T4 (70105)		135,100						142,535		0.0		142,535		7,435		5.5%		0.0		0.0		0.0		142,535		7,435		5.5%

		A_70006 Ind Alloc HR ESC (70106)		56,763						60,377		0.0		60,377		3,614		6.4%		0.0		0.0		0.0		60,377		3,614		6.4%

		A_70007 Ind Alloc HR Lab Rel (70107)		44,015						34,139		0.0		34,139		(9,876)		(22.4%)		0.0		0.0		0.0		34,139		(9,876)		(22.4%)

		A_70008 Ind Alloc IT Oper (70108)		431,324						455,439		0.0		455,439		24,115		5.6%		0.0		0.0		0.0		455,439		24,115		5.6%

		A_70011 Ind Alloc LS Staff Time(70111)		39,559						42,515		0.0		42,515		2,956		7.5%		0.0		0.0		0.0		42,515		2,956		7.5%

		A_70012 Ind Alloc LS Inse Prem (70112)		448,200						429,507		0.0		429,507		(18,694)		(4.2%)		0.0		0.0		0.0		429,507		(18,694)		(4.2%)

		A_70013 Ind Alloc LS Self Inse (70113)		1,768						63		0.0		63		(1,705)		(96.5%)		0.0		0.0		0.0		63		(1,705)		(96.5%)

		A_70014 Ind Alloc PM Fac. (70114)		23,221						25,527		0.0		25,527		2,306		9.9%		0.0		0.0		0.0		25,527		2,306		9.9%

		A_70015 Ind Alloc PM Energy (70115)		26,715						36,176		0.0		36,176		9,461		35.4%		0.0		0.0		0.0		36,176		9,461		35.4%

		A_70016 Ind Alloc PM Real Est (70116)		54,822						57,525		0.0		57,525		2,703		4.9%		0.0		0.0		0.0		57,525		2,703		4.9%

		A_70018 Ind Alloc PM Admin (70118)		4,659						4,831		0.0		4,831		172		3.7%		0.0		0.0		0.0		4,831		172		3.7%

		A_70019 Ind Alloc ICP Print (70119)		4,424						2,014		0.0		2,014		(2,410)		(54.5%)		0.0		0.0		0.0		2,014		(2,410)		(54.5%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		2,224						2,372		0.0		2,372		148		6.7%		0.0		0.0		0.0		2,372		148		6.7%

		A_70021 Ind Alloc ICP Comm (70121)		10,376						15,289		0.0		15,289		4,913		47.4%		0.0		0.0		0.0		15,289		4,913		47.4%

		A_70023 Ind Alloc Procure Admin(70123)		129,361						168,035		0.0		168,035		38,674		29.9%		0.0		0.0		0.0		168,035		38,674		29.9%

		A_70024 Ind Alloc Asset Mgmt (70124)		169,253						175,986		0.0		175,986		6,733		4.0%		0.0		0.0		0.0		175,986		6,733		4.0%

		A_70026 Ind Alloc Corp Records (70126)		27,967						35,148		0.0		35,148		7,182		25.7%		0.0		0.0		0.0		35,148		7,182		25.7%

		A_70201 Debt Issue (70301)		10,962						10,797		0.0		10,797		(165)		(1.5%)		0.0		0.0		0.0		10,797		(165)		(1.5%)

		A_70204 Debt Charges-Spec Prog (70304)		1,686,299						1,480,525		0.0		1,480,525		(205,774)		(12.2%)		0.0		0.0		0.0		1,480,525		(205,774)		(12.2%)

		A_70207 Debt Charges-Prop Mgmt (70307)		14,304						14,080		0.0		14,080		(224)		(1.6%)		0.0		0.0		0.0		14,080		(224)		(1.6%)

		A_70210 Debt Charges-Info Syst (70310)		2,039						1,916		0.0		1,916		(123)		(6.0%)		0.0		0.0		0.0		1,916		(123)		(6.0%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		411,702						609,918		0.0		609,918		198,215		48.2%		0.0		0.0		0.0		609,918		198,215		48.2%

		A_70216 Debt Chg Unfun-PropMgmt(70316)		0.0						407		0.0		407		407		0.0		0.0		0.0		0.0		407		407		0.0

		A_70224 Cap Levy-Prog Support (70324)		107,263						220,074		0.0		220,074		112,811		105.2%		0.0		0.0		0.0		220,074		112,811		105.2%

		Allocation Subtotal		4,486,386						4,703,741		0.0		4,703,741		217,356		4.8%		0.0		0.0		0.0		4,703,741		217,356		4.8%

		Net Expenditure (revenue) after indirect allocations		(1)						0		0		0		2		(130.7%)		0		0		0		1		2		(161.4%)

		FTE - Reg		83.0						83.0		0.0		83.0		-		0.0		0.0		0.0		0.0		83.0		-		0.0

		FTE - Temp		1.9						2.0		0.0		2.0		0.1		6.0%		0.0		0.0		0.0		2.0		0.1		6.0%

		FTE - Student		1.0						1.0		0.0		1.0		-		0.0		0.0		0.0		0.0		1.0		-		0.0



		Total Operating Expenses								26,272,054

		Business Support								(224,807)

		Reserve Transfer & Debt Charges								24,315,544

		Program Changes								2,549,135



		Gross Budget								52,911,926



		Total Revenues								(513,993)

		Net								52,397,933





Appendix 1

		Object of Expenditure		2024
Water Budget 
Total ($)		2024
Wastewater Budget Total ($)		2024
Combined 
Total ($)		2025
Water Budget 
Total ($)		2025
Wastewater Budget Total ($)		2025
Combined 
Total ($)		Combined Total Variance ($)		Total Combined Variance (%)		Note

		A_40000AB Compensation		8,721,339		12,634,052		21,355,391		9,167,033		14,603,786		23,770,819		2,415,428		11.3%		(1)

		A_41000AB Administrative		495,276		1,192,850		1,688,126		522,757		769,632		1,292,389		(395,737)		(23.4%)		(2)

		A_44000AB Operational & Supply		3,139,508		16,695,419		19,834,927		3,292,643		18,059,924		21,352,567		1,517,640		7.7%		(3)

		A_50000AB Occupancy & Infrastructure		5,994,936		12,189,751		18,184,687		6,265,455		12,989,978		19,255,433		1,070,746		5.9%		(4)

		A_52000AB Equipment, Vehicles, Technology		1,701,453		3,824,099		5,525,552		1,501,731		4,600,904		6,102,635		577,083		10.4%		(5)

		A_56000AB Partnership, Rebate, Exemption		91,850		2,000,000		2,091,850		96,900		4,000,000		4,096,900		2,005,050		95.9%		(6)

		A_75100AC Transfers To Funds		24,090,330		29,450,024		53,540,354		26,384,199		38,425,226		64,809,425		11,269,071		21.0%		(7)

		A_60000AC Allocation Between Departments		862,667		1,142,710		2,005,377		1,053,891		1,326,049		2,379,940		374,563		18.7%

		A_60260AC Allocation Within Departments		4,163,080		6,830,602		10,993,682		4,626,910		7,993,457		12,620,367		1,626,685		14.8%		(1), (2),(8)

		Gross Expenditure Subtotal		49,260,439		85,959,507		135,219,946		52,911,519		102,768,956		155,680,475		20,460,529		15.1%

		A_30000AB Taxation		(53,306,335)		(101,276,335)		(154,582,670)		(57,071,267)		(116,477,200)		(173,548,467)		(18,965,797)		12.3%

		A_32400AB By-Law Charges & Sales		(12,000)		(1,567,278)		(1,579,278)		(24,000)		(2,482,278)		(2,506,278)		(927,000)		58.7%		(9)

		A_34950AB Other Revenue		(428,493)		(1,034,140)		(1,462,633)		(489,993)		(2,034,140)		(2,524,133)		(1,061,500)		72.6%		(10)

		A_75000AC Transfers From Funds		0		(104,000)		(104,000)		(30,000)		(30,000)		(60,000)		44,000		(42.3%)

		Gross Revenue Subtotal		(53,746,828)		(103,981,753)		(157,728,581)		(57,615,260)		(121,023,618)		(178,638,878)		(20,910,297)		13.3%

		Net Expenditure (revenue) before indirect allocations		(4,486,389)		(18,022,246)		(22,508,635)		(4,703,741)		(18,254,662)		(22,958,403)		(449,768)		2.0%

		A_70000AC Indirect Allocation		2,377,423		3,890,478		6,267,901		2,602,501		4,215,875		6,818,376		550,475		8.8%

		A_70200AC Capital Financing Allocation		2,108,963		14,131,770		16,240,733		2,101,240		14,038,787		16,140,027		(100,706)		(0.6%)

		Allocation Subtotal		4,486,388		18,022,249		22,508,634		4,703,741		18,254,662		22,958,403		449,769		2.0%

		Net Expenditure (revenue) after indirect allocations		0		0		0		0		0		0		0		0





		Notes:

		(1) Base increases ($1.1M) in alignment with current labour contracts and policies.  Includes $1.3M in additional program change staff allocated to the Wastewater division.  All operating costs associated with Asset Management, Integrated Systems & Engineering are allocated to Water & Wastewater through an Allocation Within Department.  

		(2) Decline due to consulting engagements now funded in the Asset Management division instead of the Wastewater division as in the prior year.  Offset with increase in Allocation Within Department.

		(3) Increases due to usage trends and contractural pricing for chemicals ($0.8M) and sludge haulage/disposal ($0.7M)

		(4) Includes inflationary increase in utilities and property taxes ($0.7M) and an increase in R&M buildings/grounds due to contractural price increases ($0.4M)

		(5) Increase primarily related to R&M machinery due to aging infrasctructure and cost escalations

		(6) Includes additional gross expenditures ($2.0M) to restore CSO program to $4M total

		(7) Includes enhanced capital financing of $11.2M

		(8) Increase in Allocation Within Department primarily due to additional consulting engagements budgeted in Assset Management - ($0.6M), as well as additional program change staff budgeted in Integrated Systems ($0.6M)   

		(9) Includes anticipated additional hauled sewage revenue ($0.9M) due to a multi rate structure

		(10) Includes additional development charge revenue ($1.0 M) as a result of additional CSO gross expenditures





WW -Schedule of Rev and Exp

		

		Schedule of Revenue and Expenditures by Account

		DeptID: D_68000C Wastewater Operations

		Fiscal Year: 2025

				2024						2025

				Budget						Budget

				Total						Base		One Time		Total Base Services $		Total Base Variance $		Total Base Variance %		Growth / New Programs		Capital Financing		Total Program Changes		Total		Total Variance $		Total Variance %

		A_40001 Salaries		9,702,754						10,079,468		0.0		10,079,468		376,713		3.9%		1,036,593		0.0		1,036,593		11,116,061		1,413,307		14.6%

		A_40015 Statutory Holiday Pay		63,000						62,370		0.0		62,370		(630)		(1.0%)		0.0		0.0		0.0		62,370		(630)		(1.0%)

		A_40024 Overtime		122,333						117,765		0.0		117,765		(4,568)		(3.7%)		0.0		0.0		0.0		117,765		(4,568)		(3.7%)

		A_40033 Overtime - Call Back		3,000						0.0		0.0		0.0		(3,000)		(100.0%)		0.0		0.0		0.0		0.0		(3,000)		(100.0%)

		A_40036 Lieu Paid Out		127,833						184,980		0.0		184,980		57,147		44.7%		0.0		0.0		0.0		184,980		57,147		44.7%

		A_40045 Standby Duty		220,833						235,900		0.0		235,900		15,067		6.8%		0.0		0.0		0.0		235,900		15,067		6.8%

		A_40131 WSIB		44,763						36,301		0.0		36,301		(8,462)		(18.9%)		0.0		0.0		0.0		36,301		(8,462)		(18.9%)

		A_40143 LTD Supplement		494						355		0.0		355		(139)		(28.1%)		0.0		0.0		0.0		355		(139)		(28.1%)

		A_40146 Life, ADD & LTD		22,223						23,636		0.0		23,636		1,413		6.4%		2,394		0.0		2,394		26,030		3,807		17.1%

		A_40149 Health & Dental		612,747						707,515		0.0		707,515		94,768		15.5%		83,827		0.0		83,827		791,342		178,595		29.2%

		A_40150 Health Care Spending		7,983						6,936		0.0		6,936		(1,047)		(13.1%)		408		0.0		408		7,344		(639)		(8.0%)

		A_40152 OMERS		923,617						986,198		0.0		986,198		62,581		6.8%		97,801		0.0		97,801		1,083,999		160,382		17.4%

		A_40153 EAP Expense		7,605						7,605		0.0		7,605		0		0.0		838		0.0		838		8,443		838		11.0%

		A_40158 Statutory Benefits		819,291						884,167		0.0		884,167		64,876		7.9%		94,017		0.0		94,017		978,184		158,893		19.4%

		A_40261 Shift Premium		57,040						56,176		0.0		56,176		(864)		(1.5%)		0.0		0.0		0.0		56,176		(864)		(1.5%)

		A_40405 Gapping Provision		(101,464)						(101,464)		0.0		(101,464)		0		0.0		0.0		0.0		0.0		(101,464)		0		0.0

		A_40000AB Labour Related Costs		12,634,052						13,287,907		0.0		13,287,907		653,855		5.2%		1,315,879		0.0		1,315,879		14,603,786		1,969,734		15.6%

		A_41004 Accreditation		20,000						20,000		0.0		20,000		0		0.0		0.0		0.0		0.0		20,000		0		0.0

		A_41013 Consulting Services		340,000						140,000		30,000		170,000		(170,000)		(50.0%)		0.0		0.0		0.0		170,000		(170,000)		(50.0%)

		A_41040 External Legal Expenses		410,000						210,000		0.0		210,000		(200,000)		(48.8%)		0.0		0.0		0.0		210,000		(200,000)		(48.8%)

		A_41049 Other Professional Services		5,000						5,000		0.0		5,000		0		0.0		0.0		0.0		0.0		5,000		0		0.0

		A_41131 Meals/Food-Staff Development		2,400						3,650		0.0		3,650		1,250		52.1%		0.0		0.0		0.0		3,650		1,250		52.1%

		A_41134 Mileage - Staff Development		1,550						1,550		0.0		1,550		0		0.0		0.0		0.0		0.0		1,550		0		0.0

		A_41137 Travel Expenses-Staff Develop.		0.0						2,500		0.0		2,500		2,500		0.0		0.0		0.0		0.0		2,500		2,500		0.0

		A_41140 Registration fees		16,500						17,600		0.0		17,600		1,100		6.7%		0.0		0.0		0.0		17,600		1,100		6.7%

		A_41143 Educational Materials		800						50		0.0		50		(750)		(93.8%)		0.0		0.0		0.0		50		(750)		(93.8%)

		A_41146 Tuition Fees		100						2,400		0.0		2,400		2,300		2,300.1%		0.0		0.0		0.0		2,400		2,300		2,300.1%

		A_41149 Other Education & Training		0.0						3,700		0.0		3,700		3,700		0.0		0.0		0.0		0.0		3,700		3,700		0.0

		A_41152 Additional Education Reimburs		0.0						1,200		0.0		1,200		1,200		0.0		0.0		0.0		0.0		1,200		1,200		0.0

		A_41261 Office Supplies		27,450						28,450		0.0		28,450		1,000		3.6%		0.0		0.0		0.0		28,450		1,000		3.6%

		A_41264 Paper		500						750		0.0		750		250		50.0%		0.0		0.0		0.0		750		250		50.0%

		A_41273 Printing Services		2,000						2,500		0.0		2,500		500		25.0%		0.0		0.0		0.0		2,500		500		25.0%

		A_41276 External Courier Services		950						200		0.0		200		(750)		(79.0%)		0.0		0.0		0.0		200		(750)		(79.0%)

		A_41392 Ads-Newspapers (Print/Online)		800						1,800		0.0		1,800		1,000		125.0%		0.0		0.0		0.0		1,800		1,000		125.0%

		A_41394 Advertising-Job Advertisement		7,000						7,000		0.0		7,000		(0)		0.0		0.0		0.0		0.0		7,000		(0)		0.0

		A_41397 Information & Promotions		8,000						5,500		0.0		5,500		(2,500)		(31.3%)		0.0		0.0		0.0		5,500		(2,500)		(31.3%)

		A_41521 Mileage Reimburs-Admin		22,850						23,350		0.0		23,350		500		2.2%		0.0		0.0		0.0		23,350		500		2.2%

		A_41524 Travel Expenses-Admin		950						950		0.0		950		0		0.0		0.0		0.0		0.0		950		0		0.0

		A_41527 Meal Expense-Admin		7,450						6,200		0.0		6,200		(1,250)		(16.8%)		0.0		0.0		0.0		6,200		(1,250)		(16.8%)

		A_41651 Cell phone		42,417						40,728		0.0		40,728		(1,689)		(4.0%)		0.0		0.0		0.0		40,728		(1,689)		(4.0%)

		A_41654 Telephone & Fax		124,750						68,750		0.0		68,750		(56,000)		(44.9%)		0.0		0.0		0.0		68,750		(56,000)		(44.9%)

		A_41666 Pagers Charges		3,160						510		0.0		510		(2,650)		(83.9%)		0.0		0.0		0.0		510		(2,650)		(83.9%)

		A_41669 Internet Charges		1,300						1,300		0.0		1,300		0		0.0		0.0		0.0		0.0		1,300		0		0.0

		A_41672 Control Circuit		80,500						73,500		0.0		73,500		(7,000)		(8.7%)		0.0		0.0		0.0		73,500		(7,000)		(8.7%)

		A_41675 Bell Canada Trunk Lines		3,500						3,700		0.0		3,700		200		5.7%		0.0		0.0		0.0		3,700		200		5.7%

		A_41874 Credit Card Fees		40						200		0.0		200		160		400.1%		0.0		0.0		0.0		200		160		400.1%

		A_41877 Point of Sale Machine Expense		600						0.0		0.0		0.0		(600)		(100.0%)		0.0		0.0		0.0		0.0		(600)		(100.0%)

		A_41921 Membership Fees & Dues		60,333						64,644		0.0		64,644		4,311		7.2%		0.0		0.0		0.0		64,644		4,311		7.2%

		A_41954 Employee Medicals		1,950						1,950		0.0		1,950		0		0.0		0.0		0.0		0.0		1,950		0		0.0

		A_41000AB Administrative		1,192,850						739,632		30,000		769,632		(423,218)		(35.5%)		0.0		0.0		0.0		769,632		(423,218)		(35.5%)

		A_44002 Printing Supplies		1,000						1,000		0.0		1,000		0		0.0		0.0		0.0		0.0		1,000		0		0.0

		A_44004 Protective Cloth & Devices		69,983						71,794		0.0		71,794		1,811		2.6%		0.0		0.0		0.0		71,794		1,811		2.6%

		A_44007 Safety Supplies		13,300						13,300		0.0		13,300		0		0.0		0.0		0.0		0.0		13,300		(0)		0.0

		A_44010 Uniforms		51,800						44,300		0.0		44,300		(7,500)		(14.5%)		0.0		0.0		0.0		44,300		(7,500)		(14.5%)

		A_44016 Reference Materials		500						500		0.0		500		0		0.0		0.0		0.0		0.0		500		0		0.0

		A_44127 Coagulation Chemicals		0						456,413		0.0		456,413		456,413		0.0		0.0		0.0		0.0		456,413		456,413		0.0

		A_44133 Disinfection Chemicals		1,175,244						1,273,195		0.0		1,273,195		97,951		8.3%		0.0		0.0		0.0		1,273,195		97,951		8.3%

		A_44136 Odour Control Chemicals		45,000						22,500		0.0		22,500		(22,500)		(50.0%)		0.0		0.0		0.0		22,500		(22,500)		(50.0%)

		A_44139 Phosphate Removal Chemicals		3,896,353						4,385,016		0.0		4,385,016		488,663		12.5%		0.0		0.0		0.0		4,385,016		488,663		12.5%

		A_44142 Other Chemicals		916,983						886,350		0.0		886,350		(30,633)		(3.3%)		0.0		0.0		0.0		886,350		(30,633)		(3.3%)

		A_44145 Dechlorination Chemicals		287,924						341,559		0.0		341,559		53,635		18.6%		0.0		0.0		0.0		341,559		53,635		18.6%

		A_44148 ph Adjustment Chemicals		0						0		0.0		0		0		0.0		0.0		0.0		0.0		0		0		0.0

		A_44154 Odour Control Chemicals-Remote		1,122,329						718,838		0.0		718,838		(403,491)		(36.0%)		0.0		0.0		0.0		718,838		(403,491)		(36.0%)

		A_44434 Cake Disposal		3,568,395						3,560,000		0.0		3,560,000		(8,395)		(0.2%)		0.0		0.0		0.0		3,560,000		(8,395)		(0.2%)

		A_44437 Supernate Disposal		225,922						0.0		0.0		0.0		(225,922)		(100.0%)		0.0		0.0		0.0		0.0		(225,922)		(100.0%)

		A_44440 Plant Sludge Collection		3,337,871						4,278,837		0.0		4,278,837		940,966		28.2%		0.0		0.0		0.0		4,278,837		940,966		28.2%

		A_44443 Sludge Disposal Service		1,503,815						1,500,821		0.0		1,500,821		(2,994)		(0.2%)		0.0		0.0		0.0		1,500,821		(2,994)		(0.2%)

		A_44467 Lab Supply, Sampling, Test		448,000						446,500		0.0		446,500		(1,500)		(0.3%)		0.0		0.0		0.0		446,500		(1,500)		(0.3%)

		A_44506 Odour Control Facility Service		0.0						35,000		0.0		35,000		35,000		0.0		0.0		0.0		0.0		35,000		35,000		0.0

		A_44587 Hazardous Material Disposal		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_44590 Laboratory Fees		12,000						12,000		0.0		12,000		0		0.0		0.0		0.0		0.0		12,000		0		0.0

		A_44632 Program Specific Maintenance		7,000						0.0		0.0		0.0		(7,000)		(100.0%)		0.0		0.0		0.0		0.0		(7,000)		(100.0%)

		A_44000AB Operational & Supply		16,695,419						18,059,924		0.0		18,059,924		1,364,505		8.2%		0.0		0.0		0.0		18,059,924		1,364,505		8.2%

		A_50001 Property Taxes		1,166,956						1,485,303		0.0		1,485,303		318,347		27.3%		0.0		0.0		0.0		1,485,303		318,347		27.3%

		A_50004 Property Taxes - Remote		540,961						634,737		0.0		634,737		93,776		17.3%		0.0		0.0		0.0		634,737		93,776		17.3%

		A_50007 Leases - Real Property		4,178						3,046		0.0		3,046		(1,132)		(27.1%)		0.0		0.0		0.0		3,046		(1,132)		(27.1%)

		A_50013 Leases - Easements		19,975						8,234		0.0		8,234		(11,741)		(58.8%)		0.0		0.0		0.0		8,234		(11,741)		(58.8%)

		A_50104 R&M-Buildings		745,839						746,339		0.0		746,339		500		0.1%		0.0		0.0		0.0		746,339		500		0.1%

		A_50113 Janitorial Supplies		60,750						61,000		0.0		61,000		250		0.4%		0.0		0.0		0.0		61,000		250		0.4%

		A_50119 Pest Control Services		18,200						18,200		0.0		18,200		0		0.0		0.0		0.0		0.0		18,200		0		0.0

		A_50182 Fire & Security Services		4,204						4,204		0.0		4,204		0		0.0		0.0		0.0		0.0		4,204		0		0.0

		A_50197 R&M-AirHandling/Humidification		500						0.0		0.0		0.0		(500)		(100.0%)		0.0		0.0		0.0		0.0		(500)		(100.0%)

		A_50206 Waste Disposal		327,000						308,000		0.0		308,000		(19,000)		(5.8%)		0.0		0.0		0.0		308,000		(19,000)		(5.8%)

		A_50351 R&M-Grounds		1,455,889						611,250		0.0		611,250		(844,639)		(58.0%)		0.0		0.0		0.0		611,250		(844,639)		(58.0%)

		A_50357 Snow removal		42,500						1,211,563		0.0		1,211,563		1,169,063		2,750.7%		0.0		0.0		0.0		1,211,563		1,169,063		2,750.7%

		A_50451 R&M-Trunk Sewers		305,076						302,290		0.0		302,290		(2,786)		(0.9%)		0.0		0.0		0.0		302,290		(2,786)		(0.9%)

		A_50501 Electricity		4,262,505						4,231,661		0.0		4,231,661		(30,844)		(0.7%)		0.0		0.0		0.0		4,231,661		(30,844)		(0.7%)

		A_50504 Electricity-Remote		1,829,704						1,827,576		0.0		1,827,576		(2,128)		(0.1%)		0.0		0.0		0.0		1,827,576		(2,128)		(0.1%)

		A_50507 Natural Gas		782,757						790,582		0.0		790,582		7,825		1.0%		0.0		0.0		0.0		790,582		7,825		1.0%

		A_50510 Natural Gas-Remote		78,566						79,353		0.0		79,353		787		1.0%		0.0		0.0		0.0		79,353		787		1.0%

		A_50513 Water		666,119						785,777		0.0		785,777		119,658		18.0%		0.0		0.0		0.0		785,777		119,658		18.0%

		A_50515 Utility Rebates		(267,803)						(267,803)		0.0		(267,803)		0		0.0		0.0		0.0		0.0		(267,803)		0		0.0

		A_50516 Water-Remote		101,117						101,117		0.0		101,117		0		0.0		0.0		0.0		0.0		101,117		0		0.0

		A_50519 Fuel Oil		31,708						20,500		0.0		20,500		(11,208)		(35.4%)		0.0		0.0		0.0		20,500		(11,208)		(35.4%)

		A_50522 Fuel Oil-Remote		0.0						16,000		0.0		16,000		16,000		0.0		0.0		0.0		0.0		16,000		16,000		0.0

		A_50528 Auxiliary Power		13,050						11,050		0.0		11,050		(2,000)		(15.3%)		0.0		0.0		0.0		11,050		(2,000)		(15.3%)

		A_50000AB Occupancy & Infrastructure		12,189,751						12,989,978		0.0		12,989,978		800,228		6.6%		0.0		0.0		0.0		12,989,978		800,228		6.6%

		A_52001 Minor Machinery & Equipment		24,500						24,500		0.0		24,500		0		0.0		0.0		0.0		0.0		24,500		0		0.0

		A_52004 Office furniture & equipment		15,500						15,000		0.0		15,000		(500)		(3.2%)		0.0		0.0		0.0		15,000		(500)		(3.2%)

		A_52007 Small Tools		9,000						9,000		0.0		9,000		0		0.0		0.0		0.0		0.0		9,000		0		0.0

		A_52013 Minor IT		250						250		0.0		250		0		0.0		0.0		0.0		0.0		250		0		0.0

		A_52022 Leases - Equipment		14,400						0.0		0.0		0.0		(14,400)		(100.0%)		0.0		0.0		0.0		0.0		(14,400)		(100.0%)

		A_52151 R&M-Machinery & Equipment		3,615,019						4,416,654		0.0		4,416,654		801,635		22.2%		0.0		0.0		0.0		4,416,654		801,635		22.2%

		A_52193 R&M-Safety Equip & Devices		0.0						2,000		0.0		2,000		2,000		0.0		0.0		0.0		0.0		2,000		2,000		0.0

		A_52351 Gasoline		4,000						4,500		0.0		4,500		500		12.5%		0.0		0.0		0.0		4,500		500		12.5%

		A_52363 Leases - Vehicles		101,430						47,000		0.0		47,000		(54,430)		(53.7%)		36,000		0.0		36,000		83,000		(18,430)		(18.2%)

		A_52614 Computer Software Support		40,000						46,000		0.0		46,000		6,000		15.0%		0.0		0.0		0.0		46,000		6,000		15.0%

		A_52000AB Equipment, Vehicles,Technology		3,824,099						4,564,904		0.0		4,564,904		740,805		19.4%		36,000		0.0		36,000		4,600,904		776,805		20.3%

		A_56143 Grants - CSO		2,000,000						4,000,000		0.0		4,000,000		2,000,000		100.0%		0.0		0.0		0.0		4,000,000		2,000,000		100.0%

		A_56000AB Partnership, Rebate, Exemption		2,000,000						4,000,000		0.0		4,000,000		2,000,000		100.0%		0.0		0.0		0.0		4,000,000		2,000,000		100.0%

		A_75101 Transfer To Reserve Fund		29,450,024						29,558,226		0.0		29,558,226		108,202		0.4%		0.0		8,867,000		8,867,000		38,425,226		8,975,202		30.5%

		A_75100AC Transfers To Funds		29,450,024						29,558,226		0.0		29,558,226		108,202		0.4%		0.0		8,867,000		8,867,000		38,425,226		8,975,202		30.5%

		A_60012 ABD Veh & Eq Rent Flat (60112)		315,261						428,766		0.0		428,766		113,506		36.0%		0.0		0.0		0.0		428,766		113,506		36.0%

		A_60013 ABD Veh & Eq R&M (60113)		216,717						206,689		0.0		206,689		(10,027)		(4.6%)		0.0		0.0		0.0		206,689		(10,027)		(4.6%)

		A_60014 ABD Radio & Comm Equip (60114)		26,211						42,713		0.0		42,713		16,502		63.0%		0.0		0.0		0.0		42,713		16,502		63.0%

		A_60015 ABD Water & WW Appvls (60115)		258,762						287,779		0.0		287,779		29,018		11.2%		0.0		0.0		0.0		287,779		29,018		11.2%

		A_60016 ABD Veh & Equip Gas (60116)		130,268						131,886		0.0		131,886		1,618		1.2%		0.0		0.0		0.0		131,886		1,618		1.2%

		A_60017 ABD Copiers/Printers (60117)		11,800						11,110		0.0		11,110		(690)		(5.9%)		0.0		0.0		0.0		11,110		(690)		(5.9%)

		A_60018 ABD Print Shop (60118)		1,835						640		0.0		640		(1,195)		(65.1%)		0.0		0.0		0.0		640		(1,195)		(65.1%)

		A_60024 ABD Veh & Equip Diesel (60124)		26,837						22,325		0.0		22,325		(4,512)		(16.8%)		0.0		0.0		0.0		22,325		(4,512)		(16.8%)

		A_60025 ABD Comm PW Admin (60125)		155,019						194,141		0.0		194,141		39,122		25.2%		0.0		0.0		0.0		194,141		39,122		25.2%

		A_60268 AWD Administration (60368)		847,827						842,957		0.0		842,957		(4,869)		(0.6%)		42,920		0.0		42,920		885,877		38,050		4.5%

		A_60270 AWD PW Administration (60370)		2,188,237						2,694,452		0.0		2,694,452		506,215		23.1%		0.0		0.0		0.0		2,694,452		506,215		23.1%

		A_60278 AWD Integrated Systems (60378)		3,794,538						4,009,691		0.0		4,009,691		215,152		5.7%		403,437		0.0		403,437		4,413,128		618,589		16.3%

		A_60000AA Intercompany Charges		7,973,311						8,873,149		0.0		8,873,149		899,839		11.3%		446,357		0.0		446,357		9,319,506		1,346,195		16.9%

		Gross Expenditure Subtotal		85,959,506						92,073,721		30,000		92,103,721		6,144,215		7.2%		1,798,236		8,867,000		10,665,236		102,768,956		16,809,450		19.6%

		A_30101 Tax Rev-Special Purpose-Sewage		(101,276,335)						(105,811,964)		0.0		(105,811,964)		(4,535,629)		4.5%		(1,798,236)		(8,867,000)		(10,665,236)		(116,477,200)		(15,200,865)		15.0%

		A_32479 Fees-Hauled Sewage		(850,000)						(1,750,000)		0.0		(1,750,000)		(900,000)		105.9%		0.0		0.0		0.0		(1,750,000)		(900,000)		105.9%

		A_32488 Fees-Environmental Services		(20,000)						(35,000)		0.0		(35,000)		(15,000)		75.0%		0.0		0.0		0.0		(35,000)		(15,000)		75.0%

		A_32500 Fees-Sewage Surcharge		(648,000)						(648,000)		0.0		(648,000)		0		0.0		0.0		0.0		0.0		(648,000)		0		0.0

		A_32524 Fees-General		(49,278)						(49,278)		0.0		(49,278)		0		0.0		0.0		0.0		0.0		(49,278)		0		0.0

		A_33807 Proceeds-Rent/Conces/Franchise		(1,200)						(1,200)		0.0		(1,200)		0		0.0		0.0		0.0		0.0		(1,200)		0		0.0

		A_35038 Telecomm. Tower Revenue		(32,940)						(32,940)		0.0		(32,940)		0		0.0		0.0		0.0		0.0		(32,940)		0		0.0

		A_35095 Development Charges-Sewer		(1,000,000)						(2,000,000)		0.0		(2,000,000)		(1,000,000)		100.0%		0.0		0.0		0.0		(2,000,000)		(1,000,000)		100.0%

		A_30000AA Revenues		(103,877,753)						(110,328,382)		0.0		(110,328,382)		(6,450,629)		6.2%		(1,798,236)		(8,867,000)		(10,665,236)		(120,993,618)		(17,115,865)		16.5%

		A_75001 Transfer from Reserve Fund		(104,000)						0.0		(30,000)		(30,000)		74,000		(71.2%)		0.0		0.0		0.0		(30,000)		74,000		(71.2%)

		A_75000AC Transfers From Funds		(104,000)						0.0		(30,000)		(30,000)		74,000		(71.2%)		0.0		0.0		0.0		(30,000)		74,000		(71.2%)

		Gross Revenue Subtotal		(103,981,753)						(110,328,382)		(30,000)		(110,358,382)		(6,376,629)		6.1%		(1,798,236)		(8,867,000)		(10,665,236)		(121,023,618)		(17,041,865)		16.4%

		Net Expenditure (revenue) before indirect allocations		(18,022,247)						(18,254,661)		0		(18,254,661)		(232,414)		1.3%		0		0		0		(18,254,662)		(232,415)		1.3%

		A_70001 Ind Alloc Bldg Mtce (70101)		155,539						160,069		0.0		160,069		4,531		2.9%		0.0		0.0		0.0		160,069		4,531		2.9%

		A_70002 Ind Alloc FMP Trans (70102)		130,313						131,894		0.0		131,894		1,580		1.2%		0.0		0.0		0.0		131,894		1,580		1.2%

		A_70003 Ind Alloc FMP Budget (70103)		605,620						631,994		0.0		631,994		26,374		4.4%		0.0		0.0		0.0		631,994		26,374		4.4%

		A_70004 Ind Alloc FMP Prog Fin (70104)		226,035						264,900		0.0		264,900		38,865		17.2%		0.0		0.0		0.0		264,900		38,865		17.2%

		A_70005 Ind Alloc HR T4 (70105)		194,994						206,826		0.0		206,826		11,833		6.1%		0.0		0.0		0.0		206,826		11,833		6.1%

		A_70006 Ind Alloc HR ESC (70106)		83,019						89,356		0.0		89,356		6,338		7.6%		0.0		0.0		0.0		89,356		6,338		7.6%

		A_70007 Ind Alloc HR Lab Rel (70107)		60,471						40,163		0.0		40,163		(20,309)		(33.6%)		0.0		0.0		0.0		40,163		(20,309)		(33.6%)

		A_70008 Ind Alloc IT Oper (70108)		667,499						718,563		0.0		718,563		51,065		7.7%		0.0		0.0		0.0		718,563		51,065		7.7%

		A_70011 Ind Alloc LS Staff Time(70111)		80,486						86,849		0.0		86,849		6,363		7.9%		0.0		0.0		0.0		86,849		6,363		7.9%

		A_70012 Ind Alloc LS Inse Prem (70112)		450,905						442,504		0.0		442,504		(8,401)		(1.9%)		0.0		0.0		0.0		442,504		(8,401)		(1.9%)

		A_70013 Ind Alloc LS Self Inse (70113)		6,656						10,669		0.0		10,669		4,012		60.3%		0.0		0.0		0.0		10,669		4,012		60.3%

		A_70014 Ind Alloc PM Fac. (70114)		61,348						67,875		0.0		67,875		6,528		10.6%		0.0		0.0		0.0		67,875		6,528		10.6%

		A_70015 Ind Alloc PM Energy (70115)		90,816						90,123		0.0		90,123		(694)		(0.8%)		0.0		0.0		0.0		90,123		(694)		(0.8%)

		A_70016 Ind Alloc PM Real Est (70116)		60,913						63,916		0.0		63,916		3,003		4.9%		0.0		0.0		0.0		63,916		3,003		4.9%

		A_70018 Ind Alloc PM Admin (70118)		12,309						12,846		0.0		12,846		536		4.4%		0.0		0.0		0.0		12,846		536		4.4%

		A_70019 Ind Alloc ICP Print (70119)		7,064						4,332		0.0		4,332		(2,732)		(38.7%)		0.0		0.0		0.0		4,332		(2,732)		(38.7%)

		A_70020 Ind Alloc ICP Post/Cour(70120)		68,794						91,852		0.0		91,852		23,059		33.5%		0.0		0.0		0.0		91,852		23,059		33.5%

		A_70021 Ind Alloc ICP Comm (70121)		18,325						10,632		0.0		10,632		(7,693)		(42.0%)		0.0		0.0		0.0		10,632		(7,693)		(42.0%)

		A_70023 Ind Alloc Procure Admin(70123)		390,725						381,095		0.0		381,095		(9,631)		(2.5%)		0.0		0.0		0.0		381,095		(9,631)		(2.5%)

		A_70024 Ind Alloc Asset Mgmt (70124)		308,172						320,131		0.0		320,131		11,959		3.9%		0.0		0.0		0.0		320,131		11,959		3.9%

		A_70026 Ind Alloc Corp Records (70126)		9,097						11,141		0.0		11,141		2,045		22.5%		0.0		0.0		0.0		11,141		2,045		22.5%

		A_70201 Debt Issue (70301)		483,026						466,412		0.0		466,412		(16,614)		(3.4%)		0.0		0.0		0.0		466,412		(16,614)		(3.4%)

		A_70204 Debt Charges-Spec Prog (70304)		6,443,115						5,642,823		0.0		5,642,823		(800,292)		(12.4%)		0.0		0.0		0.0		5,642,823		(800,292)		(12.4%)

		A_70207 Debt Charges-Prop Mgmt (70307)		18,870						19,470		0.0		19,470		600		3.2%		0.0		0.0		0.0		19,470		600		3.2%

		A_70210 Debt Charges-Info Syst (70310)		3,156						3,023		0.0		3,023		(132)		(4.2%)		0.0		0.0		0.0		3,023		(132)		(4.2%)

		A_70213 Debt Chg Unfun-SpecProg(70313)		7,205,629						7,929,552		0.0		7,929,552		723,923		10.1%		0.0		0.0		0.0		7,929,552		723,923		10.1%

		A_70216 Debt Chg Unfun-PropMgmt(70316)		0.0						562		0.0		562		562		0.0		0.0		0.0		0.0		562		562		0.0

		A_70224 Cap Levy-Prog Support (70324)		179,352						355,088		0.0		355,088		175,736		98.0%		0.0		0.0		0.0		355,088		175,736		98.0%

		Allocation Subtotal		18,022,248						18,254,662		0.0		18,254,662		232,415		1.3%		0.0		0.0		0.0		18,254,662		232,415		1.3%

		Net Expenditure (revenue) after indirect allocations		1						1		0		1		0		51.8%		0		0		0		0		0		(13.5%)

		FTE - Reg		124.6						124.6		0.0		124.6		-		0.0		13.4		0.0		13.4		138.0		13.4		10.8%

		FTE - Temp		2.0						2.0		0.0		2.0		-		0.0		0.0		0.0		0.0		2.0		-		0.0
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		Total Operating Expenses								62,545,495

		Business Support								4,215,875

		Reserve Transfer & Debt Charges								43,597,013



		Program Changes								10,665,236



		Gross Budget								121,023,619

		Total Revenues								(4,516,418)

		Net								116,507,201





2018W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2018)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				368.676		234.257		172.633		1,156.638		201.556		88.670		313.200		1,201.521		182.586		581.359		80.069		4,581.165

						February				322.718		203.122		157.480		1,002.582		173.834		84.770		284.260		1,068.425		154.068		506.274		63.407		4,020.940

						March				353.500		248.248		169.682		1,100.134		204.088		87.350		303.640		1,172.779		185.019		543.728		58.118		4,426.286

						Total				1,044.894		685.627		499.795		3,259.354		579.479		260.790		901.100		3,442.725		521.672		1,631.361		201.594		13,028.391

				Q2		April				349.987		222.496		189.861		1,043.423		205.772		82.480		290.285		1,166.450		149.882		531.065		65.938		4,297.638

						May				408.701		285.490		223.474		1,245.325		275.405		106.270		304.945		1,308.898		184.891		590.419		74.377		5,008.195

						June				447.357		337.768		238.776		1,468.932		375.658		134.620		285.670		1,547.215		184.782		611.472		85.890		5,718.139

						Total				1,206.045		845.754		652.111		3,757.680		856.835		323.370		880.900		4,022.563		519.554		1,732.956		226.205		15,023.972

				Q3		July				519.173		368.884		239.539		1,777.469		480.237		171.380		298.470		1,716.791		236.446		713.950		97.465		6,619.804

						August				443.090		300.741		236.164		1,530.159		406.544		126.660		260.500		1,479.778		209.796		646.586		91.598		5,731.617

						September				390.400		283.882		207.050		1,256.041		309.185		102.390		222.560		1,356.045		174.171		581.509		73.906		4,957.139

						Total				1,352.663		953.507		682.753		4,563.670		1,195.966		400.430		781.530		4,552.614		620.413		1,942.045		262.969		17,308.560

				Q4		October				376.458		296.302		195.674		1,158.516		248.020		91.360		221.480		1,219.804		165.766		559.437		76.634		4,609.451

						November				358.273		244.168		154.932		1,028.292		213.930		80.590		216.300		1,128.758		177.129		531.689		66.071		4,200.132

						December				360.077		248.186		146.320		1,095.821		211.613		87.360		231.870		1,141.284		181.354		551.818		64.805		4,320.509

						Total				1,094.808		788.656		496.926		3,282.630		673.563		259.310		669.650		3,489.846		524.249		1,642.944		207.510		13,130.092

				Total						4,698.410		3,273.544		2,331.585		14,863.334		3,305.842		1,243.900		3,233.180		15,507.748		2,185.888		6,949.306		898.278		58,491.015







2019W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2019)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				365.684		210.487		171.148		1,088.909		199.885		86.080		245.010		1,195.595		192.094		563.234		85.459		4,403.585

						February				332.694		180.945		144.869		1,037.168		241.050		75.280		232.250		1,069.620		145.344		519.022		88.932		4,067.174

						March				353.816		222.551		157.390		1,180.048		220.540		86.780		249.370		1,193.934		168.838		577.987		76.317		4,487.571

						Total				1,052.194		613.983		473.407		3,306.125		661.475		248.140		726.630		3,459.149		506.276		1,660.243		250.708		12,958.330

				Q2		April				310.125		205.757		170.336		1,124.705		230.267		84.620		232.550		1,116.615		177.718		539.894		71.342		4,263.929

						May				323.061		231.145		222.522		1,192.296		252.483		93.540		222.120		1,175.332		169.006		574.231		75.501		4,531.237

						June				351.593		262.592		156.196		1,291.783		239.511		103.080		215.920		1,356.952		174.622		586.141		70.705		4,809.095

						Total				984.779		699.494		549.054		3,608.784		722.262		281.240		670.590		3,648.899		521.346		1,700.266		217.548		13,604.261

				Q3		July				422.350		318.702		272.792		1,620.264		446.429		146.700		235.350		1,459.089		228.971		682.883		89.541		5,923.071

						August				415.781		288.748		226.270		1,518.630		403.710		122.160		221.410		1,394.924		193.583		659.296		81.241		5,525.752

						September				334.449		243.466		218.822		1,213.021		316.217		97.420		198.200		1,246.332		177.203		590.268		72.800		4,708.198

						Total				1,172.580		850.916		717.884		4,351.914		1,166.356		366.280		654.960		4,100.345		599.757		1,932.447		243.582		16,157.021

				Q4		October				301.572		298.348		182.071		1,125.522		287.422		88.850		194.050		1,131.599		167.383		586.619		78.030		4,441.466

						November				285.102		209.229		160.148		1,043.498		229.295		81.250		194.460		1,081.099		166.731		565.615		79.120		4,095.547

						December				287.254		211.533		166.718		1,045.357		224.725		84.810		215.350		1,108.758		172.681		601.587		82.370		4,201.143

						Total				873.928		719.110		508.937		3,214.377		741.442		254.910		603.860		3,321.456		506.795		1,753.821		239.520		12,738.156

				Total						4,083.481		2,883.503		2,249.282		14,481.200		3,291.535		1,150.570		2,656.040		14,529.849		2,134.173		7,046.777		951.358		55,457.768

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2020W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2020)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				275.839		196.969		174.079		1,020.428		215.705		85.450		208.780		1,101.300		183.186		605.511		87.150		4,154.397

						February				261.299		196.219		149.990		999.456		196.437		78.250		203.690		998.224		158.712		561.752		81.000		3,885.029

						March				280.169		208.456		168.004		980.182		228.650		85.660		219.090		1,104.559		171.677		588.421		87.160		4,122.028

						Total				817.307		601.644		492.073		3,000.066		640.792		249.360		631.560		3,204.083		513.575		1,755.684		255.310		12,161.454

				Q2		April				283.020		200.261		180.200		913.240		192.647		88.930		204.240		1,032.241		149.216		548.151		90.070		3,882.216

						May				324.015		273.343		188.078		1,044.776		207.129		129.690		218.570		1,211.904		153.465		569.736		94.200		4,414.906

						June				404.627		340.579		260.864		1,228.154		333.455		179.660		223.440		1,401.861		200.636		629.558		117.220		5,320.054

						Total				1,011.662		814.183		629.142		3,186.170		733.231		398.280		646.250		3,646.006		503.317		1,747.445		301.490		13,617.176

				Q3		July				463.690		404.842		325.046		1,508.110		468.145		199.900		239.220		1,621.078		241.613		716.136		131.300		6,319.080

						August				423.322		358.047		290.390		1,423.026		422.070		180.060		221.330		1,558.033		181.431		730.176		123.580		5,911.465

						September				370.516		311.588		227.552		1,187.422		321.995		151.130		201.240		1,352.030		173.134		645.922		97.440		5,039.969

						Total				1,257.528		1,074.477		842.988		4,118.558		1,212.210		531.090		661.790		4,531.141		596.178		2,092.234		352.320		17,270.514

				Q4		October				342.143		230.107		199.794		1,047.690		230.943		101.960		207.430		1,173.949		166.026		625.732		80.200		4,405.974

						November				300.525		202.140		187.544		976.866		188.430		88.900		178.950		995.038		214.646		606.159		77.200		4,016.398

						December				305.561		215.067		170.008		977.783		178.394		104.040		189.080		997.533		231.726		600.852		75.370		4,045.414

						Total				948.229		647.314		557.346		3,002.339		597.767		294.900		575.460		3,166.520		612.398		1,832.743		232.770		12,467.786

				Total						4,034.726		3,137.618		2,521.549		13,307.133		3,184.000		1,473.630		2,515.060		14,547.750		2,225.468		7,428.106		1,141.890		55,516.930

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2021W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2021)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				300.911		218.510		165.981		934.678		170.239		101.900		196.800		1,008.858		265.940		598.730		79.400		4,041.947

						February				293.175		203.262		162.890		880.706		158.824		96.280		183.440		928.200		202.062		657.993		80.470		3,847.302

						March				322.850		206.073		200.982		994.473		197.758		108.440		204.040		1,027.401		233.554		594.197		93.420		4,183.188

						Total				916.936		627.845		529.853		2,809.857		526.821		306.620		584.280		2,964.459		701.556		1,850.920		253.290		12,072.437

				Q2		April				318.897		232.820		171.320		919.466		199.879		105.020		189.230		1,018.922		201.848		543.549		71.410		3,972.361

						May				348.898		293.374		262.728		1,106.074		289.100		162.090		202.550		1,268.835		214.518		593.916		99.220		4,841.303

						June				416.907		322.460		249.595		1,180.706		344.556		187.150		207.190		1,295.484		257.444		622.671		95.110		5,179.273

						Total				1,084.702		848.654		683.643		3,206.246		833.535		454.260		598.970		3,583.241		673.810		1,760.136		265.740		13,992.937

				Q3		July				359.081		300.780		231.840		1,195.350		319.541		155.040		201.180		1,286.067		196.166		607.193		77.680		4,929.918

						August				433.136		369.020		267.668		1,435.822		414.200		187.140		213.350		1,453.125		253.720		664.531		87.140		5,778.852

						September				382.563		227.934		255.132		1,149.747		303.808		134.720		185.190		1,166.814		216.333		594.295		82.340		4,698.876

						Total				1,174.780		897.734		754.640		3,780.919		1,037.549		476.900		599.720		3,906.006		666.219		1,866.019		247.160		15,407.646

				Q4		October				358.257		220.041		190.046		1,089.780		230.643		121.510		180.820		1,097.441		231.349		594.878		65.380		4,380.145

						November				333.681		193.145		174.939		1,006.198		204.139		113.110		177.740		1,008.129		209.445		569.047		68.380		4,057.953

						December				344.996		207.625		164.270		1,051.682		197.917		111.870		189.290		1,040.864		184.678		594.543		66.390		4,154.125

						Total				1,036.934		620.811		529.255		3,147.660		632.699		346.490		547.850		3,146.434		625.472		1,758.468		200.150		12,592.223

				Total						4,213.352		2,995.044		2,497.391		12,944.682		3,030.604		1,584.270		2,330.820		13,600.140		2,667.057		7,235.543		966.340		54,065.243

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%





2022W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2022)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				354.042		200.018		186.807		1,036.302		174.818		110.780		224.200		1,094.517		176.910		620.399		75.740		4,254.533

						February				323.296		206.638		164.014		1,000.747		168.969		98.240		205.130		1,032.398		163.343		568.711		58.310		3,989.796

						March				338.308		200.596		174.140		1,115.032		198.203		106.860		233.620		1,103.864		231.382		597.331		69.390		4,368.726

						Total				1,015.646		607.252		524.961		3,152.081		541.990		315.880		662.950		3,230.779		571.635		1,786.441		203.440		12,613.055

				Q2		April				342.685		207.631		178.438		1,077.404		213.537		104.030		205.000		1,028.147		194.928		543.062		70.970		4,165.832

						May				409.935		263.502		219.034		1,234.446		264.855		134.980		220.600		1,228.175		164.798		595.618		81.670		4,817.613

						June				458.351		301.361		256.060		1,331.499		349.566		107.500		220.620		1,333.703		159.544		656.943		96.570		5,271.717

						Total				1,210.971		772.494		653.532		3,643.349		827.958		346.510		646.220		3,590.025		519.270		1,795.623		249.210		14,255.162

				Q3		July				517.772		367.833		306.882		1,541.954		405.972		192.140		226.102		1,580.378		139.708		664.449		96.480		6,039.670

						August				492.608		312.867		306.518		1,444.520		419.857		161.270		218.218		1,395.259		186.687		675.127		92.330		5,705.261

						September				412.525		265.989		222.456		1,240.406		259.573		123.700		190.900		1,211.535		200.349		582.165		76.460		4,786.058

						Total				1,422.905		946.689		835.856		4,226.880		1,085.402		477.110		635.220		4,187.172		526.744		1,921.741		265.270		16,530.989

				Q4		October				380.966		230.152		206.516		1,129.580		234.947		110.280		191.140		1,143.733		152.712		556.916		74.410		4,411.352

						November				339.866		201.657		179.472		1,052.986		205.760		100.720		193.120		1,052.071		190.906		534.211		75.260		4,126.029

						December				383.906		194.669		188.160		1,079.871		199.173		107.400		209.180		1,117.659		167.598		578.298		76.240		4,302.154

						Total				1,104.738		626.478		574.148		3,262.437		639.880		318.400		593.440		3,313.463		511.216		1,669.425		225.910		12,839.535

				Total						4,754.260		2,952.913		2,588.497		14,284.747		3,095.230		1,457.900		2,537.830		14,321.439		2,128.865		7,173.230		943.830		56,238.741

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%







2023W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2023)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				373.605		225.238		162.624		1,099.114		198.835		105.260		221.880		1,080.425		211.519		578.645		61.480		4,318.625

						February				325.209		191.091		150.302		1,024.597		166.104		90.950		213.245		977.274		182.233		514.561		65.450		3,901.016

						March				353.129		178.788		197.992		1,133.746		184.544		104.100		245.172		1,096.235		191.690		577.463		86.200		4,349.059

						Total				1,051.943		595.117		510.918		3,257.457		549.483		300.310		680.297		3,153.934		585.442		1,670.669		213.130		12,568.700

				Q2		April				360.931		254.556		161.788		1,147.273		207.183		103.120		242.325		1,047.202		201.909		560.998		55.470		4,342.755

						May				439.172		270.041		248.458		1,323.308		279.983		146.680		256.015		1,221.493		213.360		618.066		93.310		5,109.886

						June				472.758		328.598		237.898		1,412.044		353.510		181.610		243.140		1,294.246		223.300		632.333		92.570		5,472.007

						Total				1,272.861		853.195		648.144		3,882.625		840.676		431.410		741.480		3,562.941		638.569		1,811.397		241.350		14,924.648

				Q3		July				460.684		280.332		269.734		1,446.046		360.766		156.860		235.014		1,280.506		235.410		619.678		85.400		5,430.430

						August				428.440		260.804		237.598		1,394.617		310.835		141.090		217.686		1,199.262		217.285		601.959		78.090		5,087.666

						September				400.195		266.370		238.224		1,299.522		304.274		140.020		242.325		1,218.311		210.047		633.331		81.470		5,034.089

						Total				1,289.319		807.506		745.556		4,140.185		975.875		437.970		695.025		3,698.079		662.742		1,854.968		244.960		15,552.185

				Q4		October				363.317		243.095		208.312		1,219.321		246.629		117.430		210.290		1,117.181		231.720		593.521		76.410		4,627.226

						November				322.664		189.649		199.520		1,112.041		195.418		100.610		210.080		1,107.728		185.746		554.626		85.370		4,263.452

						December				337.615		247.438		156.420		1,165.423		180.919		106.380		225.880		1,316.443		173.015		569.721		58.990		4,538.244

						Total				1,023.596		680.182		564.252		3,496.785		622.966		324.420		646.250		3,541.352		590.481		1,717.868		220.770		13,428.922

				Total						4,637.719		2,936.000		2,468.870		14,777.052		2,989.000		1,494.110		2,763.052		13,956.306		2,477.234		7,054.902		920.210		56,474.455

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%







2024W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2024)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				344.961		208.769		194.788		1,160.604		182.886		113.050		262.270		1,262.748		194.483		585.479		72.550		4,582.588

						February				321.756		198.869		186.602		1,062.423		167.251		104.290		265.490		1,170.269		202.015		551.661		71.590		4,302.216

						March				336.150		208.852		200.557		1,159.019		187.583		104.100		245.172		1,103.545		210.917		575.413		75.550		4,406.858

						Total				1,002.867		616.490		581.947		3,382.046		537.720		321.440		772.932		3,536.562		607.415		1,712.553		219.690		13,291.662

				Q2		April				342.459		227.717		175.457		1,133.968		194.824		107.470		232.100		1,057.664		266.979		553.204		69.650		4,361.492

						May				412.373		273.092		241.790		1,304.176		280.512		143.210		247.980		1,323.341		199.490		607.863		88.750		5,122.577

						June				447.765		294.898		245.351		1,341.342		310.665		150.130		240.650		1,250.844		329.007		640.911		84.420		5,335.983

						Total				1,202.597		795.707		662.598		3,779.486		786.001		400.810		720.730		3,631.849		795.476		1,801.978		242.820		14,820.052

				Q3		July				464.467		278.661		297.192		1,529.581		366.968		170.430		248.070		1,454.539		251.193		675.074		90.510		5,826.685

						August				436.739		287.945		265.313		1,393.211		352.599		163.680		241.940		1,411.109		241.918		665.286		82.640		5,542.380

						September				416.927		246.561		240.018		1,275.692		315.523		138.970		228.030		1,240.688		250.149		626.362		81.550		5,060.470

						Total				1,318.133		813.167		802.523		4,198.484		1,035.090		473.080		718.040		4,106.336		743.260		1,966.722		254.700		16,429.535

				Q4		October				358.257		220.041		190.046		1,089.780		230.643		121.510		180.820		1,097.441		231.349		594.878		65.380		4,380.145

						November				333.681		193.145		174.939		1,006.198		204.139		113.110		177.740		1,008.129		209.445		569.047		68.380		4,057.953						*Use Q4 volumes from first year of three-year rolling average (for 2025 Budget - three-year rolling average includes Q4 2021, full year 2022, full year 2023, Q1-Q3 of 2024

						December				344.996		207.625		164.270		1,051.682		197.917		111.870		189.290		1,040.864		184.678		594.543		66.390		4,154.125						**Three year rolling average is used per the bylaw referenced in the report

						Total				1,036.934		620.811		529.255		3,147.660		632.699		346.490		547.850		3,146.434		625.472		1,758.468		200.150		12,592.223						***Need to update actuals when creating 2025 Operating Budget 

				Total						4,560.531		2,846.175		2,576.323		14,507.676		2,991.510		1,541.820		2,759.552		14,421.181		2,771.623		7,239.721		917.360		57,133.472

						% of Total				7.94%		5.48%		4.04%		25.53%		5.80%		2.17%		5.65%		26.49%		3.66%		11.70%		1.52%

										3,523.597		2,225.364		2,047.068		11,360.016		2,358.811		1,195.330		2,211.702		11,274.747		2,146.151		5,481.253		717.210		44,541.249







SummaryW

																Sept to Aug

						Previous 3 Year Average Flows (Using Oct-Sept year)

						2012		2013		2014		2015		2016		2017						2007		2008		2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		3 yr Avg. $		3 yr Avg. %

				Fort Erie		4,715.813		4,613.217		4,573.567		4,573.268		4,765.534		ERROR:#REF!														4,660.597		4,693.894		4,341.070		4,683.031		4,812.887		4,802.821		4,512.936		4,698.410		4,083.481		4,034.726		4,213.352		4,754.260		4,637.719		4,560.531		4,650.837		8.21%

				Grimsby		2,919.648		3,038.011		3,111.400		3,342.684		3,544.625		ERROR:#REF!														2,975.387		3,085.210		3,078.447		3,321.198		3,843.708		3,445.306		2,960.541		3,273.544		2,883.503		3,137.618		2,995.044		2,952.913		2,936.000		2,846.175		2,911.696		5.14%

				Lincoln		2,297.726		2,280.351		2,265.061		2,230.693		2,317.605		ERROR:#REF!														2,303.435		2,351.153		2,181.084		2,239.102		2,321.027		2,391.760		2,193.382		2,331.585		2,249.282		2,521.549		2,497.391		2,588.497		2,468.870		2,576.323		2,544.563		4.49%

				Niagara Falls		16,341.306		16,134.623		15,631.232		15,224.394		15,373.377		ERROR:#REF!														16,400.073		16,420.990		15,578.368		14,625.561		15,310.290		15,971.558		15,319.843		14,863.334		14,481.200		13,307.133		12,944.682		14,284.747		14,777.052		14,507.676		14,523.158		25.65%

				NOTL		2,837.571		2,685.629		2,770.204		2,778.725		3,092.057		ERROR:#REF!														2,611.560		2,968.963		2,580.983		2,856.754		3,140.430		3,348.800		2,791.145		3,305.842		3,291.535		3,184.000		3,030.604		3,095.230		2,989.000		2,991.510		3,025.247		5.34%

				Pelham		1,499.220		1,468.123		1,430.487		1,392.560		1,395.967		ERROR:#REF!														1,469.470		1,491.850		1,420.220		1,374.130		1,364.450		1,410.410		1,122.740		1,243.900		1,150.570		1,473.630		1,584.270		1,457.900		1,494.110		1,541.820		1,497.943		2.65%

				Port Colborne		2,931.794		2,904.579		2,987.952		3,065.875		3,096.750		ERROR:#REF!														2,987.130		2,900.986		2,899.770		3,131.010		3,248.500		2,826.900		3,182.370		3,233.180		2,656.040		2,515.060		2,330.820		2,537.830		2,763.052		2,759.552		2,686.811		4.75%

				St. Catharines		16,639.807		16,355.092		16,032.310		15,389.385		15,153.336		ERROR:#REF!						20,102.61		17,958.70		17,127.65		16,893.19		16,518.505		16,271.292		15,947.405		15,285.253		14,820.741		15,189.384		15,258.218		15,507.748		14,529.849		14,547.750		13,600.140		14,321.439		13,956.306		14,421.181		14,232.975		25.14%

				Thorold		2,140.825		2,034.339		2,011.561		1,953.381		1,958.534		ERROR:#REF!														2,030.678		2,083.791		1,954.640		1,957.792		1,907.269		2,001.475		2,112.278		2,185.888		2,134.173		2,225.468		2,667.057		2,128.865		2,477.234		2,771.623		2,459.241		4.34%

				Welland		6,727.120		6,754.517		6,606.973		6,297.213		6,137.100		ERROR:#REF!														6,618.340		7,426.440		6,132.380		6,186.100		5,997.710		6,575.353		6,711.124		6,949.306		7,046.777		7,428.106		7,235.543		7,173.230		7,054.902		7,239.721		7,155.951		12.64%

				West Lincoln		779.717		782.387		785.730		814.657		846.886		ERROR:#REF!														776.990		791.500		781.290		814.160		855.420		879.193		821.243		898.278		951.358		1,141.890		966.340		943.830		920.210		917.360		927.133		1.64%

				Total		59,830.55		59,050.87		58,206.477		57,062.835		57,681.772		ERROR:#REF!														59,352.164		60,486.069		56,895.657		56,474.091		57,622.432		58,842.960		56,985.820		58,491.015		55,457.768		55,516.930		54,065.243		56,238.741		56,474.455		57,133.472		56,615.556		100%

																																						ck		- 0		- 0		- 0		- 0		- 0		- 0





2017WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				740.626		287.916		233.539		1,087.118		192.552		114.204		376.489		1,651.004		313.387		1,102.894		107.030		6,206.759

						February				655.333		239.484		213.811		973.252		183.840		96.182		327.818		1,576.477		273.988		863.345		91.210		5,494.740

						March				863.566		321.056		283.714		1,524.237		278.585		133.694		427.558		2,267.241		378.067		1,274.962		122.455		7,875.135

						Total				2,259.525		848.456		731.064		3,584.607		654.977		344.080		1,131.865		5,494.722		965.442		3,241.201		320.695		19,576.634

				Q2		April				986.666		545.151		407.544		2,125.155		584.285		169.935		561.313		2,835.583		445.396		1,471.587		148.469		10,281.084

						May				943.499		503.441		389.139		2,068.076		428.448		153.745		488.059		2,442.829		426.797		1,276.963		133.551		9,254.547

						June				460.279		277.578		224.001		1,145.160		273.647		100.831		225.399		1,661.780		238.814		625.820		88.095		5,321.404

						Total				2,390.444		1,326.170		1,020.684		5,338.391		1,286.380		424.511		1,274.771		6,940.192		1,111.007		3,374.370		370.115		24,857.035

				Q3		July				534.002		278.559		234.946		1,340.714		254.153		104.467		237.887		1,491.543		270.591		658.174		87.824		5,492.860

						August				529.064		185.159		268.287		1,296.296		223.433		92.077		302.521		1,334.854		269.445		685.426		95.321		5,281.883

						September				420.464		226.563		123.631		1,045.860		183.070		87.176		242.259		1,231.905		214.224		555.909		61.256		4,392.317

						Total				1,483.530		690.281		626.864		3,682.870		660.656		283.720		782.667		4,058.302		754.260		1,899.509		244.401		15,167.060

				Q4		October				682.059		549.251		211.444		1,160.115		229.203		101.122		363.513		1,399.330		223.671		706.378		87.597		5,713.683

						November				815.680		215.319		239.595		1,238.789		208.925		112.008		490.966		1,489.769		332.435		983.267		107.436		6,234.189

						December				593.449		189.015		197.554		928.544		195.172		115.396		345.100		1,426.309		292.373		799.325		84.191		5,166.428

						Total				2,091.188		953.585		648.593		3,327.448		633.300		328.526		1,199.579		4,315.408		848.479		2,488.970		279.224		17,114.300

				Total						8,224.687		3,818.492		3,027.205		15,933.316		3,235.313		1,380.837		4,388.882		20,808.624		3,679.188		11,004.050		1,214.435		76,715.029

						% of Total				10.72%		4.98%		3.95%		20.77%		4.22%		1.80%		5.72%		27.12%		4.80%		14.34%		1.58%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				10.72%		4.98%		3.95%		20.77%		4.22%		1.80%		5.72%		27.12%		4.80%		14.34%		1.58%
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Table 1 - 2025







		Water & Wastewater 2025 Budget Summary		Water 		Wastewater 		Total 

				($)		($)		($)

		2024 Net Requisition		53.3		101.3		154.6

		2025 Budget:

		Total Operating Expenses		26.3		62.5		88.8

		Business Support		-0.2		4.2		4.0

		Reserve Transfer & Debt Charges		24.3		43.6		67.9

		2025 Base Gross Budget Total 		50.4		110.4		160.7

		Less: Revenues		(0.5)		(4.5)		(5.0)

		2025 Net Base Budget		49.8		105.8		155.7

		% Change		-6.49%		4.51%		0.72%

		Enhanced Capital Financing (7.22%)		2.3		8.9		11.2

		Program Changes - Staffing (1.33%)		0.3		1.8		2.1

		2025 Net Requisition		52.4		116.5		168.9

		Percentage Change		-1.70%		15.04%		9.27%





		Total Water Requisition		57,071,267

		Total WW Requisition		116,477,200





Table 1 - 2024

		Table 1 - Summary of Proposed Water and Wastewater Base budgets

		2024 Proposed Budget 

		 		Water		Wastewater		Total

		Net 2023 Budget Requisition		51,042		92,150		143,192

		2024 Budget:

		Total Operating Expenses		25,920		59,759		85,680

		Business Support		2,377		3,890		6,268

		Reserve Transfer & Debt Charges		25,301		38,512		63,813

		2024 Gross Budget Total - Before Enhanced Capital Financing and Program Changes 		53,598		102,162		155,760

		Enhanced Capital Financing (4.1%)		899		4,966		5,864

		Reduced CSO Program		- 0		(2,000)		ERROR:#REF!

		2024 Gross Budget Total		54,497		105,128		159,625

		Less: Revenues		(1,190)		(3,851)		(5,042)

		2024 Net Requisition		53,306		101,276		154,583

		Percentage Change		4.44%		9.90%		7.95%











2018WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2018)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				733.297		259.777		290.216		1,284.917		305.805		123.518		420.603		2,061.150		429.203		995.774		117.746		7,022.006

						February				808.119		344.105		317.460		1,549.494		353.009		128.724		502.192		2,500.599		456.169		1,228.942		126.018		8,314.831

						March				662.968		279.051		268.597		1,282.339		351.169		137.414		376.937		2,049.047		390.812		965.578		109.210		6,873.122

						Total				2,204.384		882.933		876.273		4,116.750		1,009.983		389.656		1,299.732		6,610.796		1,276.184		3,190.294		352.974		22,209.959

				Q2		April				833.787		453.501		384.830		1,812.102		390.766		144.992		507.560		2,984.256		420.777		1,200.305		146.582		9,279.458

						May				512.174		300.164		246.437		1,106.924		274.150		127.795		351.314		1,848.665		299.574		783.932		96.738		5,947.867

						June				450.698		203.774		178.133		910.739		186.618		105.152		301.724		1,223.335		225.150		640.998		93.278		4,519.599

						Total				1,796.659		957.439		809.400		3,829.765		851.534		377.939		1,160.598		6,056.256		945.501		2,625.235		336.598		19,746.924

				Q3		July				438.430		209.496		182.343		996.927		194.600		81.169		275.506		1,246.569		213.515		587.517		79.922		4,505.994

						August				485.240		208.684		164.098		1,104.689		206.028		76.225		364.481		1,312.905		242.499		720.467		80.247		4,965.563

						September				538.371		176.132		158.979		967.788		190.838		81.741		262.439		1,345.518		231.219		641.006		75.931		4,669.962

						Total				1,462.041		594.312		505.420		3,069.404		591.466		239.135		902.426		3,904.992		687.233		1,948.990		236.100		14,141.519

				Q4		October				639.546		212.335		191.704		1,072.063		187.734		93.066		318.847		1,518.126		289.535		820.865		98.527		5,442.348

						November				905.023		667.899		259.155		1,329.599		242.006		126.040		464.044		2,119.299		387.877		1,151.346		120.070		7,772.358

						December				729.619		256.314		242.864		1,352.522		193.626		122.723		401.378		2,036.168		283.597		1,098.066		109.733		6,826.610

										2,274.188		1,136.548		693.723		3,754.184		623.366		341.829		1,184.269		5,673.593		961.009		3,070.277		328.330		20,041.316

				Total						7,737.272		3,571.232		2,884.816		14,770.103		3,076.349		1,348.559		4,547.025		22,245.637		3,869.927		10,834.796		1,254.002		76,139.718

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				2018 Reconciliation Projection:

				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				733.297		259.777		290.216		1,284.917		305.805		123.518		420.603		2,061.150		429.203		995.774		117.746		7,022.006

						February				808.119		344.105		317.460		1,549.494		353.009		128.724		502.192		2,500.599		456.169		1,228.942		126.018		8,314.831

						March				662.968		279.051		268.597		1,282.339		351.169		137.414		376.937		2,049.047		390.812		965.578		109.210		6,873.122

						Total				2,204.384		882.933		876.273		4,116.750		1,009.983		389.656		1,299.732		6,610.796		1,276.184		3,190.294		352.974		22,209.959

				Q2		April				833.787		453.501		384.830		1,812.102		390.766		144.992		507.560		2,984.256		420.777		1,200.305		146.582		9,279.458

						May				512.174		300.164		246.437		1,106.924		274.150		127.795		351.314		1,848.665		299.574		783.932		96.738		5,947.867

						June				450.698		203.774		178.133		910.739		186.618		105.152		301.724		1,223.335		225.150		640.998		93.278		4,519.599

						Total				1,796.659		957.439		809.400		3,829.765		851.534		377.939		1,160.598		6,056.256		945.501		2,625.235		336.598		19,746.924

				Q3		July				438.430		209.496		182.343		996.927		194.600		81.169		275.506		1,246.569		213.515		587.517		79.922		4,505.994

						August				485.240		208.684		164.098		1,104.689		206.028		76.225		364.481		1,312.905		242.499		720.467		80.247		4,965.563

						September				538.371		176.132		158.979		967.788		190.838		81.741		262.439		1,345.518		231.219		641.006		75.931		4,669.962

						Total				1,462.041		594.312		505.420		3,069.404		591.466		239.135		902.426		3,904.992		687.233		1,948.990		236.100		14,141.519

				Q4P		October				682.059		549.251		211.444		1,160.115		229.203		101.122		363.513		1,399.330		223.671		706.378		87.597		5,713.683

						November				815.680		215.319		239.595		1,238.789		208.925		112.008		490.966		1,489.769		332.435		983.267		107.436		6,234.189

						December				593.449		189.015		197.554		928.544		195.172		115.396		345.100		1,426.309		292.373		799.325		84.191		5,166.428

						Total				2,091.188		953.585		648.593		3,327.448		633.300		328.526		1,199.579		4,315.408		848.479		2,488.970		279.224		17,114.300

				Total						7,554.272		3,388.269		2,839.686		14,343.367		3,086.283		1,335.256		4,562.335		20,887.452		3,757.397		10,253.489		1,204.896		73,212.702

										0.1031825325		0.0462797972		0.0387867941		0.1959136408		0.0421550211		0.0182380374		0.0623161675		0.2852981987		0.0513216545		0.1400506841		0.0164574721		1
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2019WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2019)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				758.417		287.011		234.345		1,256.332		239.695		130.735		383.239		1,895.276		320.366		895.573		103.468		6,504.457

						February				914.881		270.153		340.894		1,358.352		236.665		136.987		435.629		2,087.248		407.480		1,070.212		134.044		7,392.545

						March				752.969		305.684		240.937		1,392.255		260.880		122.312		354.784		1,921.721		393.135		971.984		114.618		6,831.279

						Total				2,426.267		862.848		816.176		4,006.939		737.240		390.034		1,173.652		5,904.245		1,120.981		2,937.769		352.130		20,728.281

				Q2		April				766.119		503.487		326.129		1,548.126		349.844		131.533		476.130		2,737.817		480.115		1,295.937		127.794		8,743.031

						May				719.137		519.133		346.759		1,552.774		389.760		146.223		469.489		2,705.600		474.576		1,157.919		133.139		8,614.509

						June				689.355		261.708		244.240		1,229.753		266.950		127.226		514.344		2,127.557		377.371		985.918		109.894		6,934.316

						Total				2,174.611		1,284.328		917.128		4,330.653		1,006.554		404.982		1,459.963		7,570.974		1,332.062		3,439.774		370.827		24,291.856

				Q3		July				462.565		150.591		176.062		895.308		258.161		86.856		380.634		1,345.246		233.178		630.260		108.004		4,726.865

						August				473.249		213.126		195.130		993.100		265.712		97.812		360.348		1,559.821		277.474		666.180		64.807		5,166.759

						September				501.287		146.911		159.504		938.554		255.807		81.924		307.237		1,214.977		265.446		826.843		71.244		4,769.734

						Total				1,437.101		510.628		530.696		2,826.962		779.680		266.592		1,048.219		4,120.044		776.098		2,123.283		244.055		14,663.358

				Q4		October				566.921		168.136		214.170		1,120.018		231.628		108.089		370.981		1,593.023		327.282		920.796		110.781		5,731.825

						November				590.021		211.477		218.068		899.178		223.547		102.301		359.491		1,670.752		308.979		920.493		124.129		5,628.436

						December				736.323		307.708		316.648		1,440.285		307.444		131.715		433.655		2,402.318		467.252		1,259.558		145.677		7,948.583

										1,893.265		687.321		748.886		3,459.481		762.619		342.105		1,164.127		5,666.093		1,103.513		3,100.847		380.587		19,308.844

				Total						7,931.244		3,345.125		3,012.886		14,624.035		3,286.093		1,403.713		4,845.961		23,261.356		4,332.654		11,601.673		1,347.599		78,992.339

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%
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2020WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2020)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold

Author: Author:
2020 flows adjusted as per final reconcilation		Welland

Author: Author:
2020 flows adjusted as per final reconcilation		West Lincoln		Total

				Q1		January				784.128		388.191		355.475		1,585.929		324.953		137.631		484.523		2,730.551		497.983		1,239.950		153.693		8,683.007

						February				696.078		251.439		253.542		1,174.433		264.961		132.007		383.338		1,870.373		374.833		955.979		118.941		6,475.924

						March				807.545		301.659		362.142		1,421.476		298.551		148.189		415.716		2,396.998		478.706		1,224.434		169.860		8,025.276

						Total				2,287.751		941.289		971.159		4,181.838		888.465		417.827		1,283.577		6,997.922		1,351.522		3,420.363		442.494		23,184.207

				Q2		April				681.587		325.906		212.301		1,009.810		258.028		132.538		365.174		1,879.850		407.593		937.823		106.568		6,317.178

						May				613.336		229.222		242.650		1,033.596		244.153		117.906		373.637		1,815.445		341.510		871.410		120.342		6,003.207

						June				530.981		165.645		184.508		834.839		240.161		109.642		303.895		1,431.730		255.181		690.366		107.559		4,854.507

						Total				1,825.904		720.773		639.459		2,878.245		742.342		360.086		1,042.706		5,127.025		1,004.284		2,499.599		334.469		17,174.892

				Q3		July				445.386		144.951		161.661		822.840		180.545		104.381		343.014		1,423.233		197.278		741.518		91.822		4,656.629

						August				417.292		96.346		209.171		873.560		174.556		87.115		278.391		1,332.326		288.372		577.642		90.426		4,425.197

						September				400.617		151.640		147.371		729.917		169.027		83.715		229.964		1,195.720		217.514		571.327		69.477		3,966.289

						Total				1,263.295		392.937		518.203		2,426.317		524.128		275.211		851.369		3,951.279		703.164		1,890.487		251.725		13,048.115

				Q4		October				582.974		184.669		180.320		850.409		186.995		93.621		302.450		1,256.902		278.202		722.249		88.936		4,727.727

						November				550.643		130.946		177.899		768.740		169.695		91.755		288.310		1,373.981		302.081		707.371		80.167		4,641.588

						December				808.532		225.633		244.191		1,056.925		201.370		108.429		356.864		1,882.410		417.007		1,033.072		102.068		6,436.501

										1,942.149		541.248		602.410		2,676.074		558.060		293.805		947.624		4,513.293		997.290		2,462.692		271.171		15,805.816

				Total						7,319.099		2,596.247		2,731.231		12,162.474		2,712.995		1,346.929		4,125.276		20,589.519		4,056.260		10,273.141		1,299.859		69,213.030

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%
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2006W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2006)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				390.025		207.952		165.252		1,184.171		165.197		112.050		318.259		1,480.656		261.548		728.010		54.284		5,067.404

						February				372.325		187.112		152.031		1,086.691		147.611		99.180		298.950		1,307.481		206.259		654.060		46.241		4,557.941

						March				397.001		214.544		172.530		1,206.822		194.602		106.620		312.073		1,380.141		267.604		692.190		54.471		4,998.598

						Total				1,159.351		609.608		489.813		3,477.684		507.410		317.850		929.282		4,168.278		735.411		2,074.260		154.996		14,623.943

				Q2		April				402.914		216.332		154.190		1,223.580		162.151		116.540		292.450		1,643.374		191.664		679.780		53.641		5,136.616

						May				473.387		259.067		213.704		1,415.641		249.603		153.170		317.120		1,849.557		261.968		776.996		66.609		6,036.822

						June				508.949		313.712		243.152		1,675.646		309.123		191.420		313.345		2,065.577		276.498		828.590		74.129		6,800.141

						Total				1,385.250		789.111		611.046		4,314.867		720.877		461.130		922.915		5,558.508		730.130		2,285.366		194.379		17,973.579

				Q3		July				534.470		260.952		280.953		1,823.901		308.593		166.190		319.670		1,903.020		282.770		807.740		67.422		6,755.680

						August				525.459		320.479		259.135		1,704.761		387.336		165.300		321.319		2,035.232		252.602		832.450		59.072		6,863.145

						September				391.292		218.774		219.972		1,312.067		309.377		119.930		285.756		1,652.078		243.765		633.010		49.728		5,435.748

						Total				1,451.221		800.205		760.059		4,840.729		1,005.306		451.420		926.745		5,590.329		779.137		2,273.200		176.222		19,054.573

				Q4		October				370.386		213.710		217.247		1,203.565		240.752		111.870		297.811		1,540.625		241.197		653.830		53.181		5,144.174

						November				339.550		212.990		201.617		1,114.485		214.279		105.890		279.944		1,432.886		241.526		607.910		41.537		4,792.614

						December				335.612		185.624		155.977		1,100.673		194.585		111.330		319.469		1,545.912		179.972		626.980		65.850		4,821.984

						Total				1,045.548		612.324		574.841		3,418.723		649.616		329.090		897.224		4,519.423		662.695		1,888.720		160.568		14,758.772

				Total						5,041.370		2,811.248		2,435.759		16,052.003		2,883.209		1,559.490		3,676.166		19,836.538		2,907.373		8,521.546		686.165		66,410.867

						% of Total				7.59%		4.23%		3.67%		24.17%		4.34%		2.35%		5.54%		29.87%		4.38%		12.83%		1.03%
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2007W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2007)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				343.043		150.950		208.874		1,136.599		198.397		108.550		366.514		1,460.761		255.464		638.290		62.300		4,929.742

						February				333.217		158.058		182.607		1,120.994		172.517		103.930		331.007		1,332.088		213.038		637.880		58.161		4,643.497

						March				349.708		177.811		178.391		1,217.525		193.921		114.370		346.676		1,485.502		220.446		655.910		51.299		4,991.559

						Total				1,025.968		486.819		569.872		3,475.118		564.835		326.850		1,044.197		4,278.351		688.948		1,932.080		171.760		14,564.798

				Q2		April				343.412		163.398		217.783		1,174.843		213.728		111.510		311.113		1,369.067		229.995		613.900		51.560		4,800.309

						May				423.315		269.609		242.076		1,442.704		254.155		169.360		325.271		1,706.091		233.044		705.980		77.940		5,849.545

						June				526.863		445.738		294.514		1,802.102		361.609		242.040		309.334		2,197.957		281.290		936.820		98.790		7,497.057

						Total				1,293.590		878.745		754.373		4,419.649		829.492		522.910		945.718		5,273.115		744.329		2,256.700		228.290		18,146.911

				Q3		July				511.319		380.304		295.251		1,567.717		394.475		190.450		279.279		1,971.737		268.459		833.070		78.450		6,770.511

						August				556.419		417.500		294.841		1,720.571		478.360		206.930		294.587		2,125.342		276.540		901.340		88.870		7,361.300

						September				445.502		347.879		248.637		1,482.426		417.020		161.270		256.479		1,860.998		255.871		747.460		70.840		6,294.382

						Total				1,513.240		1,145.683		838.729		4,770.714		1,289.855		558.650		830.345		5,958.077		800.870		2,481.870		238.160		20,426.193

				Q4		October				376.892		255.645		256.410		1,298.377		236.202		120.850		258.280		1,663.344		205.961		667.290		71.290		5,410.541

						November				333.355		225.332		179.309		1,108.711		197.384		108.630		239.724		1,439.111		203.186		635.540		57.970		4,728.252

						December				344.835		221.069		147.230		1,163.209		184.623		114.580		270.966		1,490.614		185.382		665.210		46.150		4,833.868

						Total				1,055.082		702.046		582.949		3,570.297		618.209		344.060		768.970		4,593.069		594.529		1,968.040		175.410		14,972.661

				Total						4,887.880		3,213.293		2,745.923		16,235.778		3,302.391		1,752.470		3,589.230		20,102.612		2,828.676		8,638.690		813.620		68,110.563

						% of Total				7.18%		4.72%		4.03%		23.84%		4.85%		2.57%		5.27%		29.51%		4.15%		12.68%		1.19%
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2008W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2008)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				346.198		184.532		183.300		1,145.642		216.410		115.070		296.393		1,360.885		228.800		659.540		59.380		4,796.150

						February				354.467		162.376		157.998		1,085.181		184.293		108.890		283.207		1,278.565		190.225		619.950		47.070		4,472.222

						March				355.148		168.262		170.303		1,180.457		204.635		112.810		277.685		1,386.436		204.384		635.060		52.510		4,747.690

						Total				1,055.813		515.170		511.601		3,411.280		605.338		336.770		857.285		4,025.886		623.409		1,914.550		158.960		14,016.062

				Q2		April				363.518		179.447		184.397		1,159.747		236.263		118.610		254.355		1,392.274		201.592		598.170		54.300		4,742.673

						May				406.730		208.740		232.163		1,298.652		220.973		135.780		259.859		1,555.618		201.928		614.520		70.720		5,205.683

						June				429.375		261.048		212.278		1,482.665		255.010		154.790		254.606		1,664.902		256.990		636.260		63.230		5,671.154

						Total				1,199.623		649.235		628.838		3,941.065		712.246		409.180		768.820		4,612.794		660.510		1,848.950		188.250		15,619.510

				Q3		July				479.051		263.577		219.423		1,645.222		300.036		149.260		262.633		1,743.255		202.933		654.120		61.970		5,981.480

						August				447.219		232.189		188.591		1,571.956		262.686		135.940		247.062		1,724.743		199.512		650.250		50.910		5,711.057

						September				407.857		234.119		208.901		1,359.160		285.823		124.360		230.500		1,556.599		221.460		593.910		59.210		5,281.899

						Total				1,334.127		729.885		616.915		4,576.338		848.544		409.560		740.195		5,024.597		623.905		1,898.280		172.090		16,974.436

				Q4		October				387.601		228.388		217.901		1,252.879		222.999		112.600		221.932		1,507.035		204.204		581.660		53.700		4,990.898

						November				364.321		221.232		154.148		1,114.940		179.852		106.610		202.203		1,420.796		173.209		542.470		49.600		4,529.381

						December				398.770		194.781		167.922		1,160.404		192.297		114.171		233.405		1,367.595		204.770		566.659		61.470		4,662.244

						Total				1,150.692		644.401		539.971		3,528.222		595.148		333.381		657.540		4,295.426		582.183		1,690.789		164.770		14,182.523

				Total						4,740.255		2,538.691		2,297.325		15,456.904		2,761.276		1,488.891		3,023.840		17,958.703		2,490.007		7,352.569		684.070		60,792.531

						% of Total				7.80%		4.18%		3.78%		25.43%		4.54%		2.45%		4.97%		29.54%		4.10%		12.09%		1.13%
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2009W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2009)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				413.362		196.526		168.723		1,192.282		172.103		121.980		228.580		1,325.794		272.134		572.380		60.380		4,724.243

						February				358.673		149.079		159.172		1,083.752		165.766		108.130		214.140		1,280.381		165.636		518.250		58.380		4,261.359

						March				383.160		181.946		162.595		1,187.347		210.815		110.800		249.819		1,368.518		209.900		547.310		57.600		4,669.810

						Total				1,155.195		527.551		490.490		3,463.380		548.684		340.910		692.539		3,974.693		647.670		1,637.940		176.360		13,655.412

				Q2		April				386.764		192.862		162.652		1,183.020		223.677		112.040		227.741		1,348.145		185.532		526.180		53.740		4,602.353

						May				438.474		227.683		248.647		1,395.977		273.621		148.270		245.260		1,461.529		211.202		559.260		69.890		5,279.813

						June				453.590		211.157		237.170		1,392.846		270.505		154.980		238.007		1,567.543		192.101		563.370		81.960		5,363.229

						Total				1,278.828		631.702		648.469		3,971.843		767.803		415.290		711.008		4,377.217		588.835		1,648.810		205.590		15,245.395

				Q3		July				446.907		265.360		168.964		1,499.533		272.792		134.180		244.526		1,544.733		196.450		549.980		51.360		5,374.785

						August				437.809		235.700		208.993		1,562.425		285.752		131.440		232.591		1,554.359		194.661		558.680		57.040		5,459.450

						September				416.908		256.437		215.792		1,395.219		286.636		138.820		237.103		1,741.351		200.654		543.190		70.360		5,502.470

						Total				1,301.624		757.497		593.749		4,457.177		845.180		404.440		714.220		4,840.443		591.765		1,651.850		178.760		16,336.705

				Q4		October				359.873		217.438		184.121		1,220.624		236.501		115.120		239.646		1,378.406		194.126		528.800		61.790		4,736.445

						November				283.080		203.583		153.369		1,147.192		177.926		107.810		232.122		1,290.061		178.364		503.740		60.180		4,337.426

						December				366.684		191.274		157.655		1,192.365		205.364		116.130		241.569		1,266.826		200.729		547.800		58.910		4,545.306

						Total				1,009.637		612.295		495.145		3,560.180		619.791		339.060		713.337		3,935.293		573.219		1,580.340		180.880		13,619.177

				Total						4,745.284		2,529.045		2,227.853		15,452.580		2,781.458		1,499.700		2,831.104		17,127.646		2,401.489		6,518.940		741.590		58,856.689

						% of Total				8.06%		4.30%		3.79%		26.25%		4.73%		2.55%		4.81%		29.10%		4.08%		11.08%		1.26%
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2010W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2010)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				382.131		179.419		161.815		1,208.096		176.643		114.710		272.366		1,308.456		233.145		554.320		61.930		4,653.031

						February				303.783		159.359		143.709		1,122.918		159.441		103.300		217.680		1,179.227		188.967		488.990		56.620		4,123.994

						March				311.383		167.828		159.178		1,250.120		215.554		110.530		220.080		1,296.433		175.266		530.420		59.240		4,496.032

						Total				997.297		506.606		464.702		3,581.134		551.638		328.540		710.126		3,784.116		597.378		1,573.730		177.790		13,273.057

				Q2		April				375.273		201.096		159.703		1,242.731		223.927		115.830		221.086		1,316.122		164.097		504.060		57.910		4,581.834

						May				396.975		240.665		229.793		1,447.086		286.926		148.880		243.504		1,458.764		195.688		549.770		82.170		5,280.221

						June				431.118		244.171		198.556		1,412.112		282.374		133.620		233.428		1,487.327		178.465		526.940		64.500		5,192.611

						Total				1,203.366		685.932		588.052		4,101.929		793.227		398.330		698.018		4,262.213		538.250		1,580.770		204.580		15,054.666

				Q3		July				506.301		323.410		226.652		1,753.785		360.175		163.850		273.918		1,704.570		228.768		614.300		73.830		6,229.559

						August				507.294		287.172		247.766		1,685.379		299.941		152.840		255.717		1,674.589		173.514		604.320		76.820		5,965.352

						September				434.555		269.025		189.668		1,345.372		242.010		121.390		228.847		1,506.699		193.757		542.740		63.140		5,137.203

						Total				1,448.150		879.607		664.086		4,784.536		902.126		438.080		758.482		4,885.858		596.039		1,761.360		213.790		17,332.114

				Q4		October				416.745		239.545		174.255		1,272.548		145.158		111.670		221.420		1,474.397		141.256		513.780		59.220		4,769.994

						November				372.559		216.311		173.236		1,161.504		198.668		105.240		217.530		1,173.445		188.140		493.920		61.420		4,361.973

						December				366.905		225.323		155.113		1,301.349		149.063		115.250		212.900		1,313.163		167.998		573.360		59.790		4,640.214

						Total				1,156.209		681.179		502.604		3,735.401		492.889		332.160		651.850		3,961.005		497.394		1,581.060		180.430		13,772.181

				Total						4,805.022		2,753.324		2,219.444		16,203.000		2,739.880		1,497.110		2,818.476		16,893.192		2,229.061		6,496.920		776.590		59,432.018

						% of Total				8.08%		4.63%		3.73%		27.26%		4.61%		2.52%		4.74%		28.42%		3.75%		10.93%		1.31%
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2011W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2011)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				361.241		175.960		175.422		1,348.612		176.939		110.120		251.147		1,241.887		168.819		553.240		77.960		4,641.347

						February				328.238		176.437		157.846		1,220.668		179.543		100.750		246.993		1,146.089		137.409		529.140		53.210		4,276.323

						March				354.108		201.151		153.862		1,326.574		180.142		103.480		272.590		1,261.198		161.996		538.240		54.220		4,607.561

						Total				1,043.587		553.548		487.130		3,895.854		536.624		314.350		770.730		3,649.174		468.224		1,620.620		185.390		13,525.231

				Q2		April				344.711		178.953		167.571		1,198.334		173.887		103.380		277.180		1,218.527		160.070		525.480		57.410		4,405.503

						May				385.542		219.553		183.252		1,312.886		205.048		117.640		256.760		1,333.201		152.797		544.700		61.920		4,773.299

						June				431.106		280.109		200.805		1,440.123		245.053		138.830		237.565		1,488.776		167.823		559.650		64.930		5,254.770

						Total				1,161.359		678.615		551.628		3,951.343		623.988		359.850		771.505		4,040.504		480.690		1,629.830		184.260		14,433.572

				Q3		July				555.933		473.117		321.275		1,957.187		373.381		210.810		275.566		1,861.997		223.052		673.960		101.340		7,027.618

						August				467.463		314.762		216.703		1,673.480		286.142		156.930		239.159		1,646.470		203.622		616.050		68.990		5,889.771

						September				391.279		255.610		208.090		1,354.350		247.737		118.060		222.160		1,442.586		165.621		537.300		62.190		5,004.983

						Total				1,414.675		1,043.489		746.068		4,985.017		907.260		485.800		736.885		4,951.053		592.295		1,827.310		232.520		17,922.372

				Q4		October				362.650		252.414		188.142		1,256.548		207.190		106.340		223.800		1,356.163		173.964		529.910		64.020		4,721.141

						November				331.249		244.806		158.387		1,134.175		172.542		98.670		224.745		1,263.037		161.989		494.970		53.000		4,337.569

						December				347.077		202.515		172.080		1,177.136		163.956		104.460		259.465		1,258.574		153.516		515.700		57.800		4,412.279

						Total				1,040.976		699.735		518.609		3,567.858		543.688		309.470		708.010		3,877.774		489.469		1,540.580		174.820		13,470.989

				Total						4,660.597		2,975.387		2,303.435		16,400.073		2,611.560		1,469.470		2,987.130		16,518.505		2,030.678		6,618.340		776.990		59,352.164

						% of Total				7.85%		5.01%		3.88%		27.63%		4.40%		2.48%		5.03%		27.83%		3.42%		11.15%		1.31%
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2012W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2012)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				356.444		207.212		149.818		1,177.865		194.156		102.700		310.640		1,249.304		165.375		517.570		51.120		4,482.204

						February				325.368		166.925		143.170		1,127.018		150.798		95.100		264.070		1,113.269		146.518		499.230		51.960		4,083.426

						March				333.851		177.254		172.990		1,258.984		180.298		101.100		245.670		1,222.160		130.180		507.300		63.600		4,393.387

						Total				1,015.663		551.391		465.978		3,563.867		525.252		298.900		820.380		3,584.733		442.073		1,524.100		166.680		12,959.017

				Q2		April				324.047		188.449		175.895		1,156.734		213.195		101.370		213.830		1,202.363		185.201		485.670		62.700		4,309.454

						May				408.534		295.141		206.069		1,458.032		306.201		149.550		244.680		1,457.974		177.339		558.580		79.450		5,341.550

						June				433.449		308.055		281.400		1,566.550		459.442		151.320		238.510		1,460.248		193.359		542.830		82.410		5,717.573

						Total				1,166.030		791.645		663.364		4,181.316		978.838		402.240		697.020		4,120.585		555.899		1,587.080		224.560		15,368.577

				Q3		July				562.654		427.627		277.030		1,964.776		397.308		206.300		276.880		1,825.632		237.478		800.900		82.640		7,059.225

						August				518.839		318.372		286.674		1,743.960		434.733		163.380		255.890		1,639.192		205.713		831.210		74.710		6,472.673

						September				408.998		328.904		182.109		1,406.745		205.352		121.200		226.270		1,402.290		148.354		742.470		56.100		5,228.792

						Total				1,490.491		1,074.903		745.813		5,115.481		1,037.393		490.880		759.040		4,867.114		591.545		2,374.580		213.450		18,760.690

				Q4		October				344.947		258.456		162.828		1,262.211		145.893		103.150		222.255		1,279.524		161.302		717.740		65.530		4,723.836

						November				332.617		184.147		164.150		1,133.058		135.687		94.690		196.045		1,179.548		169.947		682.040		65.870		4,337.799

						December				344.146		224.668		149.020		1,165.056		145.901		101.990		206.246		1,239.788		163.025		540.900		55.410		4,336.150

						Total				1,021.710		667.271		475.998		3,560.325		427.481		299.830		624.546		3,698.860		494.274		1,940.680		186.810		13,397.785

				Total						4,693.894		3,085.210		2,351.153		16,420.990		2,968.963		1,491.850		2,900.986		16,271.292		2,083.791		7,426.440		791.500		60,486.069

						% of Total				7.76%		5.10%		3.89%		27.15%		4.91%		2.47%		4.80%		26.90%		3.45%		12.28%		1.31%
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2013W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2013)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				353.271		226.248		153.820		1,166.312		114.228		100.450		253.500		1,509.868		163.022		520.620		61.750		4,623.089

						February				309.240		203.328		145.700		1,054.120		122.327		96.160		248.290		1,064.785		147.358		477.870		55.210		3,924.388

						March				333.533		239.021		154.240		1,188.034		143.820		106.780		251.810		1,327.947		148.028		509.190		56.390		4,458.793

						Total				996.044		668.597		453.760		3,408.465		380.376		303.390		753.600		3,902.600		458.408		1,507.680		173.350		13,006.270

				Q2		April				321.432		211.662		195.579		1,107.568		162.524		105.570		254.430		1,399.463		173.767		480.350		63.930		4,476.275

						May				388.456		298.765		200.115		1,377.870		249.225		150.560		239.550		1,421.402		166.108		528.290		79.270		5,099.611

						June				387.921		293.190		186.140		1,349.025		277.088		131.530		239.750		1,357.712		157.595		546.750		65.840		4,992.541

						Total				1,097.809		803.617		581.834		3,834.463		688.838		387.660		733.730		4,178.577		497.470		1,555.390		209.040		14,568.427

				Q3		July				443.487		308.126		229.190		1,576.107		320.834		148.230		244.620		1,484.227		193.104		550.620		75.440		5,573.985

						August				432.060		319.005		214.166		1,636.934		311.259		150.360		230.540		1,460.198		167.727		530.690		76.160		5,529.099

						September				359.551		272.912		204.910		1,391.437		282.167		121.250		211.280		1,288.871		174.445		493.330		64.250		4,864.403

						Total				1,235.098		900.043		648.266		4,604.478		914.260		419.840		686.440		4,233.296		535.276		1,574.640		215.850		15,967.487

				Q4		October				338.121		243.005		176.339		1,322.120		216.371		105.230		224.860		1,209.160		159.111		502.570		63.830		4,560.717

						November				323.441		230.407		156.530		1,220.882		192.558		99.870		227.280		1,180.096		148.824		479.890		59.630		4,319.408

						December				350.557		232.778		164.355		1,187.960		188.581		104.230		273.860		1,243.676		155.551		512.210		59.590		4,473.348

						Total				1,012.119		706.190		497.224		3,730.962		597.510		309.330		726.000		3,632.932		463.486		1,494.670		183.050		13,353.473

				Total						4,341.070		3,078.447		2,181.084		15,578.368		2,580.983		1,420.220		2,899.770		15,947.405		1,954.640		6,132.380		781.290		56,895.657

						% of Total				7.63%		5.41%		3.83%		27.38%		4.54%		2.50%		5.10%		28.03%		3.44%		10.78%		1.37%
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2014W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2014)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				371.417		236.540		179.534		1,106.119		199.190		103.370		240.810		1,255.776		175.511		528.270		63.160		4,459.697

						February				364.035		236.037		161.421		1,021.330		180.969		93.100		298.460		1,166.535		157.188		496.040		56.070		4,231.185

						March				420.042		264.454		158.411		1,153.742		184.085		101.180		365.650		1,317.928		162.543		559.640		63.260		4,750.935

						Total				1,155.494		737.031		499.366		3,281.192		564.243		297.650		904.920		3,740.239		495.242		1,583.950		182.490		13,441.817

				Q2		April				365.625		218.393		194.160		1,104.965		259.803		99.510		295.383		1,347.697		163.303		494.750		72.600		4,616.188

						May				403.153		272.527		183.950		1,238.815		221.832		115.670		267.547		1,533.816		148.843		513.150		64.620		4,963.923

						June				443.210		296.573		217.754		1,403.827		280.310		135.130		250.060		1,392.230		178.857		540.930		74.600		5,213.481

						Total				1,211.988		787.493		595.864		3,747.606		761.945		350.310		812.990		4,273.743		491.003		1,548.830		211.820		14,793.592

				Q3		July				450.811		318.749		215.780		1,490.842		297.137		150.390		248.780		1,398.136		181.264		531.730		69.500		5,353.119

						August				446.296		326.024		221.464		1,513.745		336.183		144.990		257.040		1,329.982		180.409		541.310		73.610		5,371.053

						September				380.173		301.512		211.862		1,293.096		257.469		126.580		231.360		1,258.359		158.864		515.700		72.160		4,807.135

						Total				1,277.280		946.285		649.106		4,297.683		890.789		421.960		737.180		3,986.477		520.537		1,588.740		215.270		15,531.307

				Q4		October				354.660		287.223		184.188		1,172.747		240.631		103.770		216.770		1,133.342		156.104		522.110		72.930		4,444.475

						November				339.591		285.775		149.658		1,041.929		196.417		97.620		219.920		1,091.930		143.743		456.250		66.380		4,089.213

						December				344.018		277.391		160.920		1,084.404		202.729		102.820		239.230		1,059.522		151.163		486.220		65.270		4,173.687

						Total				1,038.269		850.389		494.766		3,299.080		639.777		304.210		675.920		3,284.794		451.010		1,464.580		204.580		12,707.375

				Total						4,683.031		3,321.198		2,239.102		14,625.561		2,856.754		1,374.130		3,131.010		15,285.253		1,957.792		6,186.100		814.160		56,474.091

						% of Total				8.29%		5.88%		3.96%		25.90%		5.06%		2.43%		5.54%		27.07%		3.47%		10.95%		1.44%



										1,418.442		1,151.901		706.628		4,592.176		897.246		430.790		907.280		4,543.153		609.874		1,980.280		276.740
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2015W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2015)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				362.478		277.640		167.940		1,115.250		209.478		100.370		270.640		1,073.634		165.207		492.640		68.620		4,303.897

						February				365.709		258.055		156.460		1,025.549		206.976		95.650		293.450		958.326		157.104		468.970		64.410		4,050.659

						March				390.947		288.244		179.010		1,242.225		262.673		109.150		372.115		1,132.798		164.714		576.990		75.300		4,794.166

						Total				1,119.134		823.939		503.410		3,383.024		679.127		305.170		936.205		3,164.758		487.025		1,538.600		208.330		13,148.722

				Q2		April				357.152		295.397		169.560		1,139.691		235.851		100.380		323.995		1,114.518		154.532		486.080		67.730		4,444.886

						May				430.687		387.726		219.110		1,431.528		333.019		152.150		294.360		1,354.215		171.236		535.500		84.930		5,394.461

						June				399.852		322.048		206.420		1,349.567		234.969		127.340		242.630		1,281.034		142.481		484.450		71.550		4,862.341

						Total				1,187.691		1,005.171		595.090		3,920.786		803.839		379.870		860.985		3,749.767		468.249		1,506.030		224.210		14,701.688

				Q3		July				463.551		408.383		244.830		1,604.311		348.262		145.330		259.632		1,480.241		152.057		526.730		80.900		5,714.227

						August				472.868		381.155		233.080		1,583.832		319.953		135.760		252.888		1,471.470		177.605		552.300		74.570		5,655.481

						September				430.749		342.488		219.484		1,416.976		319.776		117.370		232.590		1,370.400		168.502		508.820		73.700		5,200.855

						Total				1,367.168		1,132.026		697.394		4,605.119		987.991		398.460		745.110		4,322.111		498.164		1,587.850		229.170		16,570.563

				Q4		October				392.140		319.933		172.157		1,237.093		247.540		96.600		235.320		1,260.236		157.288		472.570		61.040		4,651.917

						November				365.690		288.250		155.615		1,061.128		215.116		90.890		216.090		1,137.337		157.410		439.150		62.379		4,189.055

						December				381.064		274.389		197.361		1,103.140		206.817		93.460		254.790		1,186.532		139.133		453.510		70.291		4,360.487

						Total				1,138.894		882.572		525.133		3,401.360		669.474		280.950		706.200		3,584.105		453.831		1,365.230		193.710		13,201.459

				Total						4,812.887		3,843.708		2,321.027		15,310.290		3,140.430		1,364.450		3,248.500		14,820.741		1,907.269		5,997.710		855.420		57,622.432

						% of Total				8.35%		6.67%		4.03%		26.57%		5.45%		2.37%		5.64%		25.72%		3.31%		10.41%		1.48%
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2016W

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Water, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				374.853		276.216		146.633		1,103.729		191.572		96.480		294.600		1,042.953		194.094		476.480		59.390		4,257.000

						February				358.858		224.672		142.714		1,064.611		186.192		88.270		221.490		1,004.278		161.759		446.750		59.602		3,959.196

						March				372.030		221.015		160.999		1,149.083		201.702		92.990		230.950		1,121.174		162.902		464.710		65.581		4,243.136

						Total				1,105.741		721.903		450.346		3,317.423		579.466		277.740		747.040		3,168.405		518.755		1,387.940		184.573		12,459.332

				Q2		April				358.336		244.249		166.310		1,113.560		228.620		92.770		218.220		1,092.162		150.981		453.820		58.056		4,177.084

						May				435.031		302.930		232.994		1,346.653		290.961		127.740		244.336		1,311.207		150.811		505.780		87.451		5,035.894

						June				479.342		407.553		268.295		1,663.652		402.341		170.100		242.464		1,547.425		186.518		556.780		95.006		6,019.476

						Total				1,272.709		954.732		667.599		4,123.864		921.923		390.610		705.020		3,950.794		488.310		1,516.380		240.513		15,232.454

				Q3		July				535.821		458.157		298.215		1,883.637		484.889		192.170		266.270		1,773.436		199.061		614.550		98.975		6,805.180

						August				504.944		327.286		262.041		1,717.227		409.264		159.880		247.173		1,505.309		178.072		622.670		89.027		6,022.893

						September				369.349		300.702		217.262		1,411.168		285.935		119.590		219.237		1,323.139		162.857		591.280		74.941		5,075.460

						Total				1,410.114		1,086.145		777.518		5,012.032		1,180.087		471.640		732.680		4,601.884		539.990		1,828.500		262.943		17,903.533

				Q4		October				351.011		241.718		184.080		1,232.331		245.113		95.070		207.620		1,205.731		156.644		607.696		66.620		4,593.634

						November				321.665		211.474		159.200		1,081.298		218.922		86.530		200.130		1,112.826		153.634		599.005		62.554		4,207.237

						December				341.581		229.334		153.017		1,204.610		203.290		88.820		234.410		1,149.744		144.142		635.832		61.990		4,446.770

						Total				1,014.257		682.526		496.297		3,518.238		667.325		270.420		642.160		3,468.301		454.420		1,842.533		191.164		13,247.641

				Total						4,802.821		3,445.306		2,391.760		15,971.558		3,348.800		1,410.410		2,826.900		15,189.384		2,001.475		6,575.353		879.193		58,842.960

						% of Total				8.31%		6.06%		4.16%		27.31%		5.88%		2.50%		4.79%		25.71%		3.39%		10.38%		1.51%

										1138.894		882.572		525.133		3401.36036		669.47364		280.95		706.2		3584.105		453.831		1365.23		193.71		13201.459

										5,941.715		4,327.878		2,916.893		19,372.918		4,018.274		1,691.360		3,533.100		18,773.489		2,455.306		7,940.583		1,072.903		72,044.419
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2021WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2021)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				604.851		203.942		222.970		876.535		210.393		111.300		297.820		1,657.361		388.506		775.127		117.224		5,466.029

						February				437.361		87.543		232.067		720.410		162.613		90.246		216.723		1,453.751		342.736		654.827		106.492		4,504.769

						March				617.149		229.814		243.771		982.537		218.626		119.511		303.116		1,811.245		378.819		820.873		116.989		5,842.450

						Total				1,659.361		521.299		698.808		2,579.482		591.632		321.057		817.659		4,922.357		1,110.061		2,250.827		340.705		15,813.248

				Q2		April				517.881		198.427		213.294		896.781		220.504		110.828		247.767		1,596.055		392.399		845.163		88.139		5,327.238

						May				496.649		173.233		181.800		765.423		177.763		115.508		260.874		1,332.652		334.114		665.036		79.730		4,582.782

						June				372.216		143.217		189.350		754.846		194.829		88.013		220.054		1,358.517		337.903		602.970		84.670		4,346.585

						Total				1,386.746		514.877		584.444		2,417.050		593.096		314.349		728.695		4,287.224		1,064.416		2,113.169		252.539		14,256.605

				Q3		July				637.341		135.904		204.508		1,373.787		208.276		109.139		395.992		1,490.222		372.520		947.791		90.650		5,966.130

						August				443.147		120.516		153.707		904.566		182.034		96.513		239.020		1,158.520		272.977		682.924		71.700		4,325.624

						September				657.243		237.086		236.590		1,337.299		211.330		109.126		360.140		1,716.103		393.477		1,066.092		107.620		6,432.106

						Total				1,737.731		493.506		594.805		3,615.652		601.640		314.778		995.152		4,364.845		1,038.974		2,696.807		269.970		16,723.860

				Q4		October				806.960		434.971		253.799		1,358.612		286.689		137.867		461.118		2,147.468		483.658		1,082.160		147.327		7,600.629

						November				724.309		177.437		282.817		1,089.016		246.553		127.135		342.317		1,494.070		397.206		977.105		97.163		5,955.128

						December				736.282		165.413		347.870		1,236.963		251.216		133.340		353.010		1,837.432		449.221		1,133.073		117.980		6,761.800

										2,267.551		777.821		884.486		3,684.591		784.458		398.342		1,156.445		5,478.970		1,330.085		3,192.338		362.470		20,317.557

				Total						7,051.389		2,307.503		2,762.543		12,296.775		2,570.826		1,348.526		3,697.951		19,053.396		4,543.536		10,253.141		1,225.684		67,111.270

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										4,783.838		1,529.682		1,878.057		8,612.184		1,786.368		950.184		2,541.506		13,574.426		3,213.451		7,060.803		863.214
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2022WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2022) - WITH MANUAL UPDATE









				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total										NOTE - DATA BASE WAS NOT UPDATED FOR ADJUSTMENT THAT NEEDED TO BE DONE BETWEEN GRIMSBY/LINCOLN.  MANUAL ADJUSTMENT DONE BASED ON INFORMATION PROVIDED BY JASON OATLEY - SEE UPDATED FILE AND SNIP BELOW

				Q1		January				550.258		215.602		221.450		844.732		203.911		114.369		250.380		1,460.158		332.469		725.522		87.588		5,006.439

						February				917.735		428.829		358.513		1,712.302		361.406		146.013		490.401		2,844.018		624.905		1,203.783		129.992		9,217.897

						March				754.598		429.463		332.082		1,454.162		342.657		165.620		369.150		2,322.072		540.217		1,147.193		135.430		7,992.644

						Total				2,222.591		1,073.894		912.045		4,011.196		907.974		426.002		1,109.931		6,626.248		1,497.591		3,076.498		353.010		22,216.980

				Q2		April				629.856		338.686		238.875		1,171.375		263.080		123.115		288.630		1,706.896		381.577		894.211		99.570		6,135.871

						May				492.386		401.535		250.954		1,140.671		292.723		137.932		248.759		1,801.103		403.538		766.455		101.480		6,037.536

						June				499.637		340.969		197.114		1,037.120		253.660		98.668		226.105		1,411.419		342.277		727.841		91.290		5,226.100

						Total				1,621.879		1,081.190		686.943		3,349.166		809.463		359.715		763.494		4,919.418		1,127.392		2,388.507		292.340		17,399.507

				Q3		July				389.262		315.298		177.945		1,075.357		228.659		104.554		179.295		1,332.364		331.848		611.379		77.893		4,823.854

						August				355.517		318.562		176.888		1,045.060		232.724		99.169		144.208		1,017.962		295.513		581.445		74.796		4,341.844

						September				405.863		282.335		175.642		1,024.616		233.491		109.752		283.414		1,113.983		302.395		732.716		70.096		4,734.303

						Total				1,150.642		916.195		530.475		3,145.033		694.874		313.475		606.917		3,464.309		929.756		1,925.540		222.785		13,900.001

				Q4		October				516.910		263.000		174.239		1,108.452		204.746		109.387		323.061		1,093.784		324.834		888.170		69.714		5,076.297

						November				803.093		230.379		177.974		1,161.931		229.569		130.582		409.890		1,390.800		404.849		1,033.988		79.080		6,052.135

						December				907.852		255.174		229.260		1,251.396		240.334		121.015		488.321		1,558.751		440.087		1,189.124		101.090		6,782.404

										2,227.855		748.553		581.473		3,521.779		674.649		360.984		1,221.272		4,043.335		1,169.770		3,111.282		249.884		17,910.836

				Total						7,222.967		3,819.832		2,710.936		14,027.174		3,086.960		1,460.176		3,701.614		19,053.310		4,724.509		10,501.827		1,118.019		71,427.324

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										4,995.112		3,071.279		2,129.463		10,505.395		2,412.311		1,099.192		2,480.342		15,009.975		3,554.739		7,390.545		868.135



						ORIGINAL WITHOUT CORRECTION

				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				550.258		159.612		277.440		844.732		203.911		114.369		250.380		1,460.158		332.469		725.522		87.588		5,006.439

						February				917.735		329.252		458.090		1,712.302		361.406		146.013		490.401		2,844.018		624.905		1,203.783		129.992		9,217.897

						March				754.598		341.825		419.720		1,454.162		342.657		165.620		369.150		2,322.072		540.217		1,147.193		135.430		7,992.644

						Total				2,222.591		830.689		1,155.250		4,011.196		907.974		426.002		1,109.931		6,626.248		1,497.591		3,076.498		353.010		22,216.980

				Q2		April				629.856		277.361		300.200		1,171.375		263.080		123.115		288.630		1,706.896		381.577		894.211		99.570		6,135.871

						May				492.386		336.509		315.980		1,140.671		292.723		137.932		248.759		1,801.103		403.538		766.455		101.480		6,037.536

						June				499.637		289.333		248.750		1,037.120		253.660		98.668		226.105		1,411.419		342.277		727.841		91.290		5,226.100

						Total				1,621.879		903.203		864.930		3,349.166		809.463		359.715		763.494		4,919.418		1,127.392		2,388.507		292.340		17,399.507

				Q3		July				389.262		266.796		226.447		1,075.357		228.659		104.554		179.295		1,332.364		331.848		611.379		77.893		4,823.854

						August				355.517		270.410		225.040		1,045.060		232.724		99.169		144.208		1,017.962		295.513		581.445		74.796		4,341.844

						September				405.863		233.614		224.363		1,024.616		233.491		109.752		283.414		1,113.983		302.395		732.716		70.096		4,734.303

						Total				1,150.642		770.820		675.850		3,145.033		694.874		313.475		606.917		3,464.309		929.756		1,925.540		222.785		13,900.001

				Q4		October				516.910		218.972		218.267		1,108.452		204.746		109.387		323.061		1,093.784		324.834		888.170		69.714		5,076.297

						November				803.093		173.823		234.530		1,161.931		229.569		130.582		409.890		1,390.800		404.849		1,033.988		79.080		6,052.135

						December				907.852		197.334		287.100		1,251.396		240.334		121.015		488.321		1,558.751		440.087		1,189.124		101.090		6,782.404

										2,227.855		590.129		739.897		3,521.779		674.649		360.984		1,221.272		4,043.335		1,169.770		3,111.282		249.884		17,910.836

				Total						7,222.967		3,094.841		3,435.927		14,027.174		3,086.960		1,460.176		3,701.614		19,053.310		4,724.509		10,501.827		1,118.019		71,427.324

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%



										4,995.112		2,504.712		2,696.030		10,505.395		2,412.311		1,099.192		2,480.342		15,009.975		3,554.739		7,390.545		868.135





2023WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2023)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				969.615		335.011		308.291		1,627.640		317.287		146.975		517.020		2,346.344		563.350		1,351.848		135.570		8,618.951

						February				633.332		307.172		248.772		1,108.962		250.009		148.831		325.078		1,590.266		401.703		808.372		102.930		5,925.427

						March				935.584		504.900		399.357		1,823.801		429.448		162.861		528.619		2,853.972		707.720		1,602.121		166.343		10,114.726

						Total				2,538.531		1,147.083		956.420		4,560.403		996.744		458.667		1,370.717		6,790.582		1,672.773		3,762.341		404.843		24,659.104

				Q2		April				770.382		475.667		326.297		1,649.985		361.972		165.220		476.188		2,337.490		443.845		1,151.966		132.440		8,291.452

						May				478.667		357.957		236.333		1,091.737		259.690		122.402		279.191		1,343.785		314.042		710.426		104.421		5,298.651

						June				366.295		348.555		198.791		1,006.588		243.435		113.837		241.303		1,184.476		293.303		649.266		91.971		4,737.820

						Total				1,615.344		1,182.179		761.421		3,748.310		865.097		401.459		996.682		4,865.751		1,051.190		2,511.658		328.832		18,327.923

				Q3		July				519.850		418.015		227.083		1,446.305		349.749		141.810		327.809		1,667.578		423.597		1,106.512		117.663		6,745.971

						August				453.701		409.176		245.784		1,223.766		282.310		133.401		319.171		1,373.247		330.563		983.902		113.440		5,868.461

						September				374.183		324.283		170.380		940.397		225.975		109.486		233.636		1,020.161		270.831		694.706		75.650		4,439.688

						Total				1,347.734		1,151.474		643.247		3,610.468		858.034		384.697		880.616		4,060.986		1,024.991		2,785.120		306.753		17,054.120

				Q4		October				389.921		264.604		181.111		979.357		205.794		104.003		215.896		1,157.404		283.162		714.589		95.710		4,591.551

						November				484.524		302.144		156.653		936.934		183.104		101.570		240.533		1,162.099		285.042		805.480		78.510		4,736.593

						December				765.827		347.842		264.357		1,449.248		267.788		147.630		425.950		1,768.167		489.337		1,301.333		124.791		7,352.270

										1,640.272		914.590		602.121		3,365.539		656.686		353.203		882.379		4,087.670		1,057.541		2,821.402		299.011		16,680.414

				Total						7,141.881		4,395.326		2,963.209		15,284.720		3,376.561		1,598.026		4,130.394		19,804.989		4,806.495		11,880.521		1,339.439		76,721.561

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										5,501.609		3,480.736		2,361.088		11,919.181		2,719.875		1,244.823		3,248.015		15,717.319		3,748.954		9,059.119		1,040.428







2024WW

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2024)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				984.946		442.145		354.000		1,819.294		361.958		176.406		561.990		2,574.729		636.979		1,387.776		144.000		9,444.223

						February				499.008		245.818		261.000		966.886		238.048		121.870		254.005		1,305.079		303.353		719.913		106.000		5,020.980

						March				581.330		350.770		242.457		1,178.893		244.280		122.403		263.966		1,420.404		344.730		851.678		97.955		5,698.866

						Total				2,065.284		1,038.733		857.457		3,965.073		844.286		420.679		1,079.961		5,300.212		1,285.062		2,959.367		347.955		20,164.069

				Q2		April				800.490		459.406		314.000		1,738.036		365.640		162.103		442.999		2,458.285		487.166		1,154.268		123.000		8,505.393

						May				473.505		367.483		211.319		1,083.527		237.454		119.175		258.022		1,321.453		310.997		686.903		93.615		5,163.453

						June				450.316		332.502		200.700		1,384.913		254.715		135.924		277.104		1,755.152		414.708		892.985		99.000		6,198.019

						Total				1,724.311		1,159.391		726.019		4,206.476		857.809		417.202		978.125		5,534.890		1,212.871		2,734.156		315.615		19,866.865

				Q3		July				505.658		400.892		218.000		1,367.496		279.148		147.836		286.122		1,592.428		353.822		822.156		110.000		6,083.558

						August				429.810		348.292		195.000		1,108.505		257.191		115.783		194.113		1,312.572		322.013		653.074		96.000		5,032.353

						September				371.274		324.406		179.710		1,011.360		251.621		105.045		186.130		1,367.359		293.616		573.419		80.391		4,744.331

						Total				1,306.742		1,073.590		592.710		3,487.361		787.960		368.664		666.365		4,272.359		969.451		2,048.649		286.391		15,860.242

				Q4		October				806.960		434.971		253.799		1,358.612		286.689		137.867		461.118		2,147.468		483.658		1,082.160		147.327		7,600.629						*Use Q4 volumes from first year of three-year rolling average (for 2025 Budget - three-year rolling average includes Q4 2021, full year 2022, full year 2023, Q1-Q3 of 2024

						November				724.309		177.437		282.817		1,089.016		246.553		127.135		342.317		1,494.070		397.206		977.105		97.163		5,955.128						**Three year rolling average is used per the bylaw referenced in the report

						December				736.282		165.413		347.870		1,236.963		251.216		133.340		353.010		1,837.432		449.221		1,133.073		117.980		6,761.800						***Need to update actuals when creating 2025 Operating Budget 

										2,267.551		777.821		884.486		3,684.591		784.458		398.342		1,156.445		5,478.970		1,330.085		3,192.338		362.470		20,317.557

				Total						7,363.888		4,049.535		3,060.672		15,343.501		3,274.513		1,604.887		3,880.896		20,586.431		4,797.469		10,934.510		1,312.431		76,208.733

						% of Total				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

				Appr. 3 Year %						0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%

						+/-				9.58%		4.39%		3.95%		19.54%		4.40%		1.80%		6.03%		29.61%		5.21%		13.85%		1.65%

										5,096.337		3,271.714		2,176.186		11,658.910		2,490.055		1,206.545		2,724.451		15,107.461		3,467.384		7,742.172		949.961

										5,096.34		3,271.71		2,176.19		11,658.91		2,490.06		1,206.55		2,724.45		15,107.46		3,467.38		7,742.17		949.96







SummaryWW

				2009WW		2010WW		2011WW		2012WW		2013WW		2014WW		2015WW		2016WW		2017WW		2018WW		2019		2020		2021		2022		2023		2024		2025

		Requisition										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561		101,276,336		116,477,200

		Budget Increase												-0.73%		1.88%		-0.24%		1.29%		1.94%		6.65%		5.97%		2.24%		5.84%		10.57%		9.90%		15.01%



		Total Year

		Fort Erie		7,459.08		6,589.25		8,208.88		6,078.28		7,094.60		7,672.72		6,887.77		6,747.71		8,224.69		7,737.27		7,931.24		7,319.10		7,051.39		7,222.97		7,141.88		7,363.89

		Grimsby		4,817.27		3,958.42		4,325.37		3,096.00		3,842.38		3,788.38		3,052.75		2,841.41		3,818.49		3,571.23		3,345.13		2,596.25		2,307.50		3,819.83		4,395.33		4,049.54

		Lincoln		3,152.70		3,081.25		3,591.57		2,866.54		2,828.45		2,608.14		2,385.83		2,416.34		3,027.21		2,884.82		3,012.89		2,731.23		2,762.54		2,710.94		2,963.21		3,060.67

		Niagara Falls		14,861.50		13,946.65		16,325.86		14,289.27		15,978.08		13,089.71		14,191.57		12,705.63		15,933.32		14,770.10		14,624.04		12,162.47		12,296.78		14,027.17		15,284.72		15,343.50

		Niagara-on-the-Lake		2,563.69		2,525.54		2,809.89		2,322.48		2,786.12		2,876.07		2,444.67		2,378.32		3,235.31		3,076.35		3,286.09		2,713.00		2,570.83		3,086.96		3,376.56		3,274.51

		Pelham		1,531.79		1,429.52		1,542.98		1,369.21		1,403.51		1,392.41		1,291.82		1,247.26		1,380.84		1,348.56		1,403.71		1,346.93		1,348.53		1,460.18		1,598.03		1,604.89

		Port Colborne		4,178.14		3,784.86		4,953.46		3,870.26		4,637.85		4,376.75		4,401.12		3,330.38		4,388.88		4,547.03		4,845.96		4,125.28		3,697.95		3,701.61		4,130.39		3,880.90

		St. Catharines		24,546.76		21,956.19		25,710.25		20,838.35		23,815.27		21,960.53		19,276.91		18,611.98		20,808.62		22,245.64		23,261.36		20,589.52		19,053.40		19,053.31		19,804.99		20,586.43

		Thorold		3,269.91		3,315.00		4,023.48		3,271.31		3,553.54		3,376.96		2,961.25		2,987.36		3,679.19		3,869.93		4,332.65		4,056.26		4,543.54		4,724.51		4,806.50		4,797.47

		Welland		12,050.83		11,404.32		13,015.86		11,009.23		12,802.67		11,145.84		9,844.70		9,134.00		11,004.05		10,834.80		11,601.67		10,273.14		10,253.14		10,501.83		11,880.52		10,934.51

		West Lincoln		1,115.91		1,106.33		1,169.08		964.08		1,151.50		1,124.72		1,015.16		1,006.35		1,214.44		1,254.00		1,347.60		1,299.86		1,225.68		1,118.02		1,339.44		1,312.43

		Total		79,547.57		73,097.32		85,676.67		69,975.00		79,893.97		73,412.22		67,753.54		63,406.72		76,715.03		76,139.72		78,992.34		69,213.03		67,111.27		71,427.32		76,721.56		76,208.73

																						- 0		- 0		- 0		- 0

		Q4

		Fort Erie		2,184.47		1,567.77		2,075.71		1,545.44		1,998.49		1,707.72		1,609.22		1,792.63		2,091.19		2,274.19		1,893.26

		Grimsby		1,112.28		902.47		1,111.36		965.68		864.07		669.54		552.08		598.79		953.59		1,136.55		687.321

		Lincoln		748.91		719.21		910.26		667.12		708.18		543.25		599.56		545.70		648.59		693.72		748.886

		Niagara Falls		3,415.31		3,272.25		3,978.27		3,796.61		3,991.96		2,549.45		3,084.83		2,835.35		3,327.45		3,754.18		3459.481

		Niagara-on-the-Lake		565.95		590.57		614.80		609.30		692.95		540.05		526.07		586.76		633.30		623.37		762.619

		Pelham		335.72		341.64		377.52		347.97		346.00		304.36		293.12		287.99		328.53		341.83		342.105

		Port Colborne		977.05		948.94		1,252.28		1,021.08		1,314.44		881.45		748.76		823.01		1,199.58		1,184.27		1164.127

		St. Catharines		5,178.91		5,140.94		6,255.75		5,668.75		5,852.71		4,367.54		4,197.96		4,174.39		4,315.41		5,673.59		5666.093

		Thorold		934.69		867.17		1,023.44		923.02		953.15		768.79		684.64		756.73		848.48		961.01		1103.513

		Welland		2,816.69		2,871.44		3,461.49		3,101.83		3,542.31		2,360.23		2,172.34		2,233.00		2,488.97		3,070.28		3100.847

		West Lincoln		275.25		293.38		300.22		259.02		308.60		260.53		229.20		225.09		279.22		328.33		380.587

		Total		18,545.23		17,515.77		21,361.09		18,905.82		20,572.87		14,952.90		14,697.79		14,859.44		17,114.30		20,041.32		19,308.84



		Actual usage %

		Fort Erie		9.38%		9.01%		9.58%		8.69%		8.88%		10.45%		10.17%		10.64%		10.72%		10.16%		10.04%		10.57%		10.51%		10.11%		9.31%		9.66%

		Grimsby		6.06%		5.42%		5.05%		4.42%		4.81%		5.16%		4.51%		4.48%		4.98%		4.69%		4.23%		3.75%		3.44%		5.35%		5.73%		5.31%

		Lincoln		3.96%		4.22%		4.19%		4.10%		3.54%		3.55%		3.52%		3.81%		3.95%		3.79%		3.81%		3.95%		4.12%		3.80%		3.86%		4.02%

		Niagara Falls		18.68%		19.08%		19.06%		20.42%		20.00%		17.83%		20.95%		20.04%		20.77%		19.40%		18.51%		17.57%		18.32%		19.64%		19.92%		20.13%

		Niagara-on-the-Lake		3.22%		3.46%		3.28%		3.32%		3.49%		3.92%		3.61%		3.75%		4.22%		4.04%		4.16%		3.92%		3.83%		4.32%		4.40%		4.30%

		Pelham		1.93%		1.96%		1.80%		1.96%		1.76%		1.90%		1.91%		1.97%		1.80%		1.77%		1.78%		1.95%		2.01%		2.04%		2.08%		2.11%

		Port Colborne		5.25%		5.18%		5.78%		5.53%		5.81%		5.96%		6.50%		5.25%		5.72%		5.97%		6.13%		5.96%		5.51%		5.18%		5.38%		5.09%

		St. Catharines		30.86%		30.04%		30.01%		29.78%		29.81%		29.91%		28.45%		29.35%		27.12%		29.22%		29.45%		29.75%		28.39%		26.68%		25.81%		27.01%

		Thorold		4.11%		4.54%		4.70%		4.67%		4.45%		4.60%		4.37%		4.71%		4.80%		5.08%		5.48%		5.86%		6.77%		6.61%		6.26%		6.30%

		Welland		15.15%		15.60%		15.19%		15.73%		16.02%		15.18%		14.53%		14.41%		14.34%		14.23%		14.69%		14.84%		15.28%		14.70%		15.49%		14.35%

		West Lincoln		1.40%		1.51%		1.36%		1.38%		1.44%		1.53%		1.50%		1.59%		1.58%		1.65%		1.71%		1.88%		1.83%		1.57%		1.75%		1.72%

		Total		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%



		Previous 3 Year Average Flows (Using Oct-Sept year)

		Fort Erie								7,171.81		6,983.68		7,071.19		7,197.10		7,171.35		7,158.90		7,348.24		7,930.85		7,712.22		7,436.12		7,086.29		7,239.37		7,242.91

tc={FEE1BB27-0012-4CE4-8983-BBF478CD6187}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note this column is the only actual 3 year average based on calculation above - prior amounts should be rolled forward each year as three year averages based on prior files (copy and pasted) - see copy budget team/Bobbi is working with

		Grimsby								3,842.13		3,767.38		3,722.86		3,699.03		3,315.94		3,142.87		3,215.56		3,548.77		3,308.31		2,869.20		2,698.59		3,141.44		4,088.23

		Lincoln								3,207.05		3,099.20		2,890.05		2,629.99		2,524.26		2,574.68		2,744.73		2,907.24		2,891.71		2,771.97		2,979.56		3,053.99		2,911.61

		Niagara Falls								14,726.83		15,291.17		14,928.63		14,657.05		13,714.51		14,017.51		14,246.56		14,901.11		14,069.33		13,050.96		12,808.04		13,639.73		14,885.13

		Niagara-on-the-Lake								2,538.19		2,605.37		2,686.47		2,730.03		2,601.75		2,655.02		2,864.23		3,140.63		3,050.23		2,802.94		2,819.58		2,978.57		3,246.01

		Pelham								1,443.15		1,437.11		1,412.76		1,380.86		1,329.83		1,298.58		1,309.32		1,359.67		1,377.97		1,347.55		1,378.92		1,449.11		1,554.36

		Port Colborne								4,188.18		4,365.35		4,418.56		4,562.68		4,199.89		3,934.08		3,943.59		4,480.25		4,590.07		4,232.34		3,822.57		3,865.07		3,904.30

		St. Catharines								22,671.65		23,217.36		22,834.12		22,174.50		20,509.24		19,583.21		20,063.53		21,607.97		21,966.21		21,032.96		20,106.33		19,445.77		19,814.91

		Thorold								3,540.49		3,587.45		3,485.49		3,376.71		3,174.00		3,182.70		3,420.03		3,845.00		4,036.68		4,187.79		4,419.35		4,671.43		4,776.16

		Welland								11,714.76		12,052.30		12,019.67		11,574.23		10,477.95		9,951.33		10,024.97		10,857.56		10,911.96		10,668.63		10,339.22		10,758.93		11,105.62

		West Lincoln								1,085.24		1,089.81		1,093.33		1,107.07		1,076.58		1,072.41		1,125.22		1,220.18		1,303.17		1,279.67		1,258.09		1,218.43		1,256.63

		Total								76,129.47		77,496.18		76,563.12		75,089.25		70,095.30		68,571.29		70,305.98		75,799.23		75,217.86		71,680.13		69,716.54		71,461.85		74,785.87

		Previous 3 Year Percentage of Flows (Using Oct-Sept year)

		Fort Erie								9.42%		9.01%		9.24%		9.58%		10.23%		10.44%		10.45%		10.46%		10.25%		10.37%		10.16%		10.13%		9.68%

		Grimsby								5.05%		4.86%		4.86%		4.93%		4.73%		4.58%		4.57%		4.68%		4.40%		4.00%		3.87%		4.40%		5.47%

		Lincoln								4.21%		4.00%		3.77%		3.50%		3.60%		3.75%		3.90%		3.84%		3.84%		3.87%		4.27%		4.27%		3.89%

		Niagara Falls								19.34%		19.73%		19.50%		19.52%		19.57%		20.44%		20.26%		19.66%		18.70%		18.21%		18.37%		19.09%		19.90%

		Niagara-on-the-Lake								3.33%		3.36%		3.51%		3.64%		3.71%		3.87%		4.07%		4.14%		4.06%		3.91%		4.04%		4.17%		4.34%

		Pelham								1.90%		1.85%		1.85%		1.84%		1.90%		1.89%		1.86%		1.79%		1.83%		1.88%		1.98%		2.03%		2.08%

		Port Colborne								5.50%		5.63%		5.77%		6.08%		5.99%		5.74%		5.61%		5.91%		6.10%		5.90%		5.48%		5.41%		5.22%

		St. Catharines								29.78%		29.96%		29.82%		29.53%		29.26%		28.56%		28.54%		28.51%		29.20%		29.34%		28.84%		27.21%		26.50%

		Thorold								4.65%		4.63%		4.55%		4.50%		4.53%		4.64%		4.86%		5.07%		5.37%		5.84%		6.34%		6.54%		6.39%

		Welland								15.39%		15.55%		15.70%		15.41%		14.95%		14.51%		14.26%		14.32%		14.51%		14.88%		14.83%		15.06%		14.85%

		West Lincoln								1.43%		1.41%		1.43%		1.47%		1.54%		1.56%		1.60%		1.61%		1.73%		1.79%		1.80%		1.71%		1.68%

		Total								100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%

		Requisition

		Fort Erie										6,161,583		5,851,089		6,109,627		6,325,322		6,838,999		7,114,464		7,596,338		8,058,656		8,073,792		8,645,876		9,366,476		10,259,698		11,280,662						Actual 2024 Req

		Grimsby										3,300,923		3,156,401		3,216,610		3,250,974		3,162,261		3,123,359		3,324,124		3,605,961		3,463,418		3,335,979		3,566,934		4,452,079		6,367,322						4,231,057		(221,022)

		Lincoln										2,755,301		2,596,581		2,497,047		2,311,423		2,407,274		2,558,696		2,837,406		2,954,090		3,027,278		3,222,926		3,938,311		4,328,139		4,534,756						4,549,161		221,022

		Niagara Falls										12,652,392		12,811,300		12,898,578		12,881,653		13,078,910		13,930,498		14,727,578		15,141,230		14,728,945		15,174,167		16,929,345		19,330,346		23,183,235

		Niagara-on-the-Lake										2,180,658		2,182,840		2,321,155		2,399,342		2,481,175		2,638,539		2,960,936		3,191,240		3,193,230		3,258,940		3,726,854		4,221,260		5,055,585

		Pelham										1,239,865		1,204,047		1,220,651		1,213,601		1,268,200		1,290,521		1,353,523		1,381,576		1,442,578		1,566,779		1,822,618		2,053,691		2,420,883

		Port Colborne										3,598,230		3,657,395		3,817,710		4,010,003		4,005,249		3,909,663		4,076,742		4,552,446		4,805,270		4,920,879		5,052,570		5,477,607		6,080,856

		St. Catharines										19,478,103		19,452,055		19,729,050		19,488,519		19,558,745		19,461,661		20,740,949		21,956,175		22,996,058		24,454,734		26,576,034		27,558,712		30,861,246

		Thorold										3,041,770		3,005,647		3,011,516		2,967,691		3,026,898		3,162,948		3,535,506		3,906,957		4,225,929		4,869,086		5,841,384		6,620,389		7,438,751

		Welland										10,064,607		10,097,698		10,385,188		10,172,257		9,992,349		9,889,566		10,363,446		11,032,522		11,423,552		12,404,268		13,666,125		15,247,641		17,296,735

		West Lincoln										932,370		913,069		944,656		972,969		1,026,686		1,065,757		1,163,210		1,239,841		1,364,268		1,487,851		1,662,909		1,726,775		1,957,171

		Total										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561		101,276,336		116,477,200

																								- 0		- 0		- 0		- 0

		Charges Based on Actual Volume

		Fort Erie										5,808,052		6,785,996		6,724,933		7,023,026		7,166,700		6,924,922		7,297,428

		Grimsby										3,145,594		3,350,563		2,980,584		2,957,337		3,327,298		3,196,282		3,077,803

		Lincoln										2,315,533		2,306,725		2,329,423		2,514,927		2,637,799		2,581,934		2,772,115

		Niagara Falls										13,080,578		11,576,956		13,856,071		13,224,027		13,883,725		13,219,363		13,455,372

		Niagara-on-the-Lake										2,280,876		2,543,690		2,386,878		2,475,356		2,819,137		2,753,358		3,023,489

		Pelham										1,148,997		1,231,494		1,261,277		1,298,146		1,203,212		1,206,971		1,291,537

		Port Colborne										3,796,808		3,870,935		4,297,071		3,466,259		3,824,316		4,069,625		4,458,702

		St. Catharines										19,496,550		19,422,594		18,821,183		19,371,358		18,131,895		19,910,027		21,402,452

		Thorold										2,909,129		2,986,689		2,891,247		3,109,244		3,205,914		3,463,616		3,986,415

		Welland										10,481,001		9,857,740		9,611,961		9,506,671		9,588,538		9,697,231		10,674,539

		West Lincoln										942,685		994,740		991,160		1,047,405		1,058,215		1,122,342		1,239,907

		Total										65,405,802		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758



		Reconciliation

		Fort Erie										(353,531)		934,907		615,306		697,704		327,701		(189,542)		(298,910)

		Grimsby										(155,329)		194,162		(236,026)		(293,638)		165,037		72,923		(246,320)

		Lincoln										(439,768)		(289,856)		(167,625)		203,505		230,524		23,238		(65,291)

		Niagara Falls										428,186		(1,234,344)		957,493		342,374		804,814		(711,135)		(1,272,205)

		Niagara-on-the-Lake										100,218		360,850		65,723		76,014		337,962		114,819		62,552

		Pelham										(90,869)		27,447		40,627		84,545		(64,988)		(83,549)		(61,986)

		Port Colborne										198,578		213,540		479,361		(543,744)		(180,933)		159,962		381,960

		St. Catharines										18,447		(29,461)		(907,867)		(117,161)		(1,426,851)		448,367		661,502

		Thorold										(132,641)		(18,958)		(120,269)		141,553		179,016		300,668		450,909

		Welland										416,393		(239,959)		(773,227)		(665,587)		(403,812)		(192,335)		311,092

		West Lincoln										10,315		81,671		46,504		74,435		31,529		56,585		76,697

		Sum of Overpayments										1,172,138		1,812,578		2,205,014		1,620,129		2,076,584		1,176,562		1,944,713

		Percentage of Requisition										1.79%		2.79%		3.33%		2.45%		3.11%		1.73%		2.68%

		Requisition based on actuals

		Fort Erie										- 0		6,785,996		6,724,933		7,023,026		7,166,700		6,924,922		7,297,428		8,144,739		8,273,675		8,427,767		8,578,047

		Grimsby										- 0		3,350,563		2,980,584		2,957,337		3,327,298		3,196,282		3,077,803		2,889,120		2,707,485		4,456,985		5,279,186

		Lincoln										- 0		2,306,725		2,329,423		2,514,927		2,637,799		2,581,934		2,772,115		3,039,331		3,241,401		3,163,123		3,559,083

		Niagara Falls										- 0		11,576,956		13,856,071		13,224,027		13,883,725		13,219,363		13,455,372		13,534,477		14,428,295		16,366,923		18,358,337

		Niagara-on-the-Lake										- 0		2,543,690		2,386,878		2,475,356		2,819,137		2,753,358		3,023,489		3,019,038		3,016,452		3,601,869		4,055,556

		Pelham										- 0		1,231,494		1,261,277		1,298,146		1,203,212		1,206,971		1,291,537		1,498,871		1,582,279		1,703,735		1,919,374

		Port Colborne										- 0		3,870,935		4,297,071		3,466,259		3,824,316		4,069,625		4,458,702		4,590,633		4,338,953		4,319,048		4,960,978

		St. Catharines										- 0		19,422,594		18,821,183		19,371,358		18,131,895		19,910,027		21,402,452		22,912,146		22,356,106		22,231,425		23,787,590

		Thorold										- 0		2,986,689		2,891,247		3,109,244		3,205,914		3,463,616		3,986,415		4,513,832		5,331,111		5,512,563		5,773,037

		Welland										- 0		9,857,740		9,611,961		9,506,671		9,588,538		9,697,231		10,674,539		11,432,016		12,030,418		12,253,544		14,269,585

		West Lincoln										- 0		994,740		991,160		1,047,405		1,058,215		1,122,342		1,239,907		1,446,491		1,438,144		1,304,506		1,608,788

		Total										- 0		64,928,122		66,151,788		65,993,756		66,846,747		68,145,671		72,679,758		77,020,694		78,744,319		83,341,487		92,149,561

Note this column is the only actual 3 year average based on calculation above - prior amounts should be rolled forward each year as three year averages based on prior files (copy and pasted) - see copy budget team/Bobbi is working with







Table 3

		Wastewater Operating Budget		Operating (Net)		Reserve Contributions		Debt Charge		Total

		2020 Council Approved Operating		$49,544,321		$16,539,843		$12,660,155		$78,744,319

		Net Changes SNF WWTP:

		Reduction in transfer to Reserve to increase Debt Charge Placeholder		0		(3,813,606)		3,813,606		0

		Reduction in transfer to Reserve to increase for net Plant  Operating  Expenses		5,265,375		(5,265,375)		0		0

		Temporary Placeholder allocation to Capital Until SNF WWTP Operational		(5,265,375)		9,078,981		(3,813,606)		0

		2021 Draft Operating Impact After SNF WWTP		49,544,321		16,539,843		12,660,155		78,744,319

		% Increase due to SNF WWTP		0.00%		0.00%		0.00%		0.00%

		Net Changes 2021 Base Budget:

		Base Budget Increase		36,084		220,740		696,595		953,419

		Capital Financing Enhancement – 1%		0		3,179,194		0		3,179,194

		2021 Draft Operating		49,580,405		19,939,777		13,356,750		82,876,932

		% Increase total Wastewater Budget		0.07%		20.56%		5.50%		5.25%













		Wastewater Operating Budget		Operating (Net)		Reserve Contributions		Debt Charge		Total

		2020 Council Approved Operating		$49,544,321		$16,539,843		$12,660,155		$78,744,319

		Net Changes SNF WWTP:

		Reduction in transfer to Reserve to increase Debt Charge Placeholder		0		(3,813,606)		3,813,606		0

		Reduction in transfer to Reserve to increase for net Plant  Operating  Expenses		5,265,375		(5,265,375)		0		0

		Temporary Placeholder allocation to Capital Until SNF WWTP Operational		(5,265,375)		5,265,375		0		0

		2021 Draft Operating Impact After SNF WWTP		49,544,321		12,726,237		16,473,761		78,744,319

		% Increase due to SNF WWTP		0.00%		-23.06%		30.12%		0.00%

		Net Changes 2021 Base Budget:

		Base Budget Increase		36,084		220,740		696,595		953,419

		Capital Financing Enhancement – 1%		0		0		0		0

		2021 Draft Operating		49,580,405		12,946,977		17,170,356		79,697,738

		% Increase total Wastewater Budget		0.07%		-21.72%		35.63%		1.21%





Chart 1

						2013		2014		2015		2016		2017		2018		2019		2020*		2021

				Budget		7.0		7.0		7.3		8.0		9.4		10.4		10.4		9.3		7.0

				Actual		7.5		7.6		7.9		8.9		8.9		8.4		8.9		9.3



W/WW Electricity Budget vs. Actual Trend



Budget	

2013	2014	2015	2016	2017	2018	2019	2020*	2021	7	7	7.3	8	9.4	10.4	10.4	9.3000000000000007	7.0431710000000001	Actual	

2013	2014	2015	2016	2017	2018	2019	2020*	2021	7.5	7.6	7.9	8.9	8.9	8.4	8.9162320500000014	9.3182419999999997	







*2019 Actuals are Jan-Jun Actuals & Jul-Dec Q2 Forecast



Chart 2

				Chart 1 - Operating Budget Supporting Infrastructure 

						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028						2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

																																45.898642		47.668705		53.4		46.3		45.88		45.9		46.78		47.68		46.8		47.18		44.114423

		Wastewater		Transfer to Reserves - WW		$   16,723.3		$   18,482.3		$   18,523.0		$   20,279.1		$   23,789.1		$   27,540.4		$   31,548.2		$   35,828.3		$   40,397.9		$   45,274.9		$   50,478.5						25666897		26715611		0.6		6		5.9		6		5.9		5.9		5.9		5.9		5.951859

				Debt Charges - WW		$   6,955.7		$   8,064.8		$   11,093.4		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2		$   12,620.2										26.9		18.1		19.14		20.1		21.04		21.54		20.7		20.74		18.723252

				Total Wastewater		$   23,678.9		$   26,547.1		$   29,616.3		$   32,899.3		$   36,409.3		$   40,160.6		$   44,168.4		$   48,448.5		$   53,018.1		$   57,895.1		$   63,098.7						25.666897		26.715611		27.5		24.1		25.04		26.1		26.94		27.44		26.6		26.64		24.675111



		Water		Transfer to Reserves - W		$   18,414.5		$   18,769.4		$   19,847.1		$   20,068.8		$   20,864.1		$   21,391.2		$   22,648.2		$   23,954.2		$   25,310.9		$   26,720.0		$   28,183.2						20231745		20953094		0.1		1.1		1		1		1		1		1		1		1.024854

				Debt Charges - W		$   1,787.0		$   2,466.9		$   2,465.4		$   3,363.0		$   3,731.3		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7		$   4,413.7										25.8		21.1		19.84		18.8		18.84		19.24		19.2		19.54		18.414458

				Total Water		$   20,201.4		$   21,236.2		$   22,312.5		$   23,431.8		$   24,595.4		$   25,804.9		$   27,061.9		$   28,367.9		$   29,724.7		$   31,133.8		$   32,596.9						20.231745		20.953094		25.9		22.2		20.84		19.8		19.84		20.24		20.2		20.54		19.439312







Debt Charges - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	6955.6692001422916	8064.7912160860642	11093.378817797959	12620.186645287067	12620.186645287067	12620.186635287067	12620.186635287066	12620.186645287067	12620.186645287067	12620.186645287067	12620.186635287067	Transfer to Reserves - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	16723.252	18482.323448059065	18522.970082030079	20279.07869148154	23789.088824697541	27540.42066016671	31548.167901109446	35828.342182573033	40397.928391910056	45274.943263400564	50478.497596565699	Transfer to Reserves - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	18414.457999999999	18769.361341504497	19847.100972668512	20068.807176620972	20864.079354110687	21391.179502003532	22648.16691640795	23954.20650203577	25310.933492330474	26720.025415701999	28183.202389721941	Debt Charges - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1786.9749999999999	2466.8743964954929	2465.4335764954931	3362.9524152400472	3731.3016726916062	4413.7300636635282	4413.7300636635282	4413.7300636635273	4413.7300636635282	4413.7300636635282	4413.7300636635282	Year





$ Millions













Transfer to Reserves - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	16723.252	18482.323448059065	18522.970082030079	20279.07869148154	23789.088824697541	27540.42066016671	31548.167901109446	35828.342182573033	40397.928391910056	45274.943263400564	50478.497596565699	Debt Charges - WW	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	6955.6692001422916	8064.7912160860642	11093.378817797959	12620.186645287067	12620.186645287067	12620.186635287067	12620.186635287066	12620.186645287067	12620.186645287067	12620.186645287067	12620.186635287067	Transfer to Reserves - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	18414.457999999999	18769.361341504497	19847.100972668512	20068.807176620972	20864.079354110687	21391.179502003532	22648.16691640795	23954.20650203577	25310.933492330474	26720.025415701999	28183.202389721941	Debt Charges - W	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	1786.9749999999999	2466.8743964954929	2465.4335764954931	3362.9524152400472	3731.3016726916062	4413.7300636635282	4413.7300636635282	4413.7300636635273	4413.7300636635282	4413.7300636635282	4413.7300636635282	Total Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	23678.921200142293	26547.114664145131	29616.348899828037	32899.265336768607	36409.275469984612	40160.607295453781	44168.35453639651	48448.5288278601	53018.115037197123	57895.129908687632	63098.684231852763	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	







Table 2

				Table 3 - n/a										Table 2

				Fixed Water Requisition for 2025 Net Budget										2023 Variable Water Rate

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Variable Allocation 
(75% x $57,071,267)		$   42,803,450

				Fort Erie		8.21%		$1,172,068		$97,672				2025 Water Flow Forecast (m3)		57,000,000

				Grimsby		5.14%		$733,783		$61,149				Variable Rate ($/m3)		$   0.751

				Lincoln		4.49%		$641,261		$53,438

				Niagara Falls		25.65%		$3,660,015		$305,001				Increase in variable rate $		$   0.0499

				Niagara-on-the-Lake		5.34%		$762,399		$63,533				Increase in variable rate %		7.1238%

				Pelham		2.65%		$377,500		$31,458

				Port Colborne		4.75%		$677,110		$56,426

				St. Catharines		25.14%		$3,586,885		$298,907

				Thorold		4.34%		$619,759		$51,647

				Welland		12.64%		$1,803,388		$150,282

				West Lincoln		1.64%		$233,649		$19,471

				Total		100.00%		$14,267,817		$1,188,985



								$   14,267,817

								$0		ck



				Total Water Requisition				57,071,267

				Fixed				14,267,817

				Variable				42,803,450

								57,071,267





Table 5&6

				Table 5										Table 6

				Fixed Wastewater Requisition for 2025 Net Budget										Wastewater Reconciliation (2023)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		9.68%		$11,280,662		$940,055				Fort Erie		(788,429)		(65,702)		

				Grimsby		5.47%		$6,367,322		$530,610				Grimsby		1,712,252				142,688

				Lincoln		3.89%		$4,534,756		$377,896				Lincoln		(379,228)		(31,602)		

				Niagara Falls		19.90%		$23,183,235		$1,931,936				Niagara Falls		1,428,992				119,083

				Niagara-on-the-Lake		4.34%		$5,055,585		$421,299				Niagara-on-the-Lake		328,702				27,392

				Pelham		2.08%		$2,420,883		$201,740				Pelham		96,756				8,063

				Port Colborne		5.22%		$6,080,856		$506,738				Port Colborne		(91,592)		(7,633)		

				St. Catharines		26.50%		$30,861,246		$2,571,771				St. Catharines		(2,788,445)		(232,370)		

				Thorold		6.39%		$7,438,751		$619,896				Thorold		(68,347)		(5,696)		

				Welland		14.85%		$17,296,735		$1,441,395				Welland		603,460				50,288

				West Lincoln		1.68%		$1,957,171		$163,098				West Lincoln		(54,121)		(4,510)		

				Total		100.00%		$116,477,200		$9,706,433				Total		- 0		(347,513)		347,513

								$   116,477,200
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				Chart 2 - Forecasted Capital Reserve Balances







				Table 2 - Forecasted Capital Reserve Amounts (in $ millions)

				 		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028

				Water		82		62		25		22		3		0		11		12		15		14		1

				Wastewater		42		30		0		7		11		7		25		27		43		56		88

				Total		124		92		25		29		14		7		36		39		57		70		89



Water	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	81888.215316200003	62044.277133750002	24506.285697340623	21743.557615794085	3102.6775915704802	183.74354942296267	10851.464400287863	11995.054183542899	14623.145631754905	13549.841179060613	831.27464969417224	Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	2028	42353.287328350001	30138.264756250002	160.45556570313107	6840.9425102744199	10627.441791652851	7066.3410640485081	25084.032827349114	26856.645737690982	42677.535059412119	56237.916747654781	88372.11570700047	

$ Million











Appendix 2

		Forecasted Water and Wastewater Transfer to Capital Reserves ($Millions) - 7.22% Enhanced Capital Financing, 10 year AARI

		Table 1

		Capital Financing ($M)		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Target Balance

		Water		$24		$26		$29		$32		$35		$39		$42		$46		$50		$54		$59		$50

		Wastewater		$29		$39		$48		$59		$71		$78		$92		$108		$125		$143		$164		$114

		Total		$53		$65		$77		$91		$106		$117		$134		$154		$175		$197		$223		$164





		Forecasted Water and Wastewater Transfer to Capital Reserves ($Millions) - 4.1% in 2024, 5.15% Enhanced Capital Financing 

		Table 2

		Capital Financing ($M)		2024		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Target Balance

		Water		$24		$26		$27		$29		$30		$32		$34		$36		$38		$40		$42		$37

		Wastewater		$29		$36		$43		$51		$54		$63		$72		$82		$93		$105		$118		$85

		Total		$53		$62		$70		$80		$84		$95		$106		$118		$131		$145		$160		$122















		Requisition

		Water		53,306,335		56,555,631		59,162,239		61,753,875		63,966,459		66,247,935		68,600,327		71,025,714		73,526,235		76,104,089

		Wastewater		101,276,335		110,673,784		119,793,824		129,997,546		141,495,189		153,904,220		167,292,707		181,733,672		197,305,447		214,092,059

		Total		154,582,670		167,229,415		178,956,063		191,751,421		205,461,648		220,152,156		235,893,034		252,759,386		270,831,682		290,196,148

										191,751,422		205,461,648		220,152,156		235,893,035		252,759,386		270,831,682		290,196,147

										(0)		(0)		0		(0)		(0)		(0)		0

		Operating

		Water 						32,498,008		32,998,477		33,506,654		34,022,656		34,546,605		35,078,623		35,618,834		36,167,364

		Wastewater						79,468,784		81,002,532		87,565,880		89,255,902		90,978,541		92,734,427		94,524,201		96,348,518

		Transfers to Reserve

		Water						27,122,520		28,755,398		30,459,805		32,225,279		34,053,722		35,947,091		37,907,401		39,936,725

		Wastewater						42,991,156		50,574,515		53,745,307		62,561,107		72,070,500		82,325,623		93,382,421		105,300,929

		Total



								W		1,632,878		1,704,407		1,765,474		1,828,443		1,893,369		1,960,310		2,029,324

										5.15%



										9,216,237		9,875,198		10,581,275		11,337,836		12,148,491		13,017,108		13,947,832

								WW		7,583,359		8,170,791		8,815,801		9,509,393		10,255,122		11,056,799		11,918,508

				Assumptions		Annual increase		Operating		Capital

						Water		1.54%		2.76%

						Wastewater		1.93%		6.55%





		Note - This is a capital financing forecast included in the operating budget as transfers to reserves 



		Difference				$3		$7		$11		$22		$22		$28		$36		$44		$52		$63		$288

		Requisition

		Water		53,306,335		56,555,631		59,162,239		1,632,878		1,677,945		1,724,257		1,771,846		1,820,749		1,871,002		1,922,641

		Wastewater		101,276,335		110,673,784		119,793,824		6,003,858		8,115,586		10,573,351		13,413,905		16,677,286		20,407,080		24,650,717

		Total		154,582,670		167,229,415		178,956,063		7,636,736		9,793,531		12,297,607		15,185,751		18,498,035		22,278,082		26,573,358

										191,751,422		8,182,763		10,493,769		13,176,886		16,271,532		19,820,645		23,870,965

										(184,114,685)		1,610,768		1,803,838		2,008,865		2,226,503		2,457,437		2,702,394

		Operating

		Water 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Wastewater						- 0		- 0		5,000,000		5,096,500		5,194,862		5,295,123		5,397,319		5,501,487

		Transfers to Reserve

		Water						- 0		1,632,878		1,677,945		1,724,257		1,771,846		1,820,749		1,871,002		1,922,641

		Wastewater						- 0		7,583,359		2,931,584		3,389,640		3,975,377		4,708,540		5,610,936		6,706,618

		Total



								W		1,632,878		45,067		46,311		47,589		48,903		50,253		51,640

										5.15%



										9,216,237		393,292		504,367		633,327		782,066		952,649		1,147,321

								WW		7,583,359		348,224		458,056		585,737		733,163		902,396		1,095,682

				Assumptions		Annual increase		Operating		Capital

						Water		1.54%		2.76%

						Wastewater		1.93%		6.55%





		Note - This is a capital financing forecast included in the operating budget as transfers to reserves 





Appendix 2 - old

		Forecasted Water and Wastewater Capital Financing ($Millions)

		Capital Financing ($M)		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031		2032		Target Balance

		Water		$24		$26		$28		$30		$32		$34		$36		$38		$41		$43		$46		$37

		Wastewater		$33		$38		$45		$51		$55		$63		$71		$81		$91		$102		$114		$85

		Total		$57		$64		$72		$81		$86		$96		$107		$119		$132		$145		$160		$122

		Note - This is a capital financing forecast included in the operating budget as transfers to reserves and debt financing
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Appendix 3



				Table 1 - Fixed Water Requisition by Municipality for 2025 Net Budget

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)

				Fort Erie		8.21%		$1,172,068		$97,672

				Grimsby		5.14%		$733,783		$61,149

				Lincoln		4.49%		$641,261		$53,438

				Niagara Falls		25.65%		$3,660,015		$305,001

				Niagara-on-the-Lake		5.34%		$762,399		$63,533

				Pelham		2.65%		$377,500		$31,458

				Port Colborne		4.75%		$677,110		$56,426

				St. Catharines		25.14%		$3,586,885		$298,907

				Thorold		4.34%		$619,759		$51,647

				Welland		12.64%		$1,803,388		$150,282

				West Lincoln		1.64%		$233,649		$19,471

				Total		100%		$14,267,817		$1,188,985

								$   14,267,817

								$0		ck





				Table 2 - Water Flows by Municipality

				Municipality		3-Year Avg. per 2024 By-law (ML)		3-Year Avg. per 2024 By-law (%)		3-Year Avg. per 2025 By-law (ML)		3-Year Avg. per 2025 By-law (%)

				Fort Erie		4,510		8.16%		4,651		8.21%

				Grimsby		2,950		5.34%		2,912		5.14%

				Lincoln		2,516		4.55%		2,545		4.49%

				Niagara Falls		13,837		25.03%		14,523		25.65%

				Niagara-on-the-Lake		3,030		5.48%		3,025		5.34%

				Pelham		1,502		2.72%		1,498		2.65%

				Port Colborne		2,520		4.56%		2,687		4.75%

				St. Catharines		13,834		25.03%		14,233		25.14%

				Thorold		2,432		4.40%		2,459		4.34%

				Welland		7,193		13.01%		7,156		12.64%

				West Lincoln		947		1.71%		927		1.64%

				Total		55,272		100%		56,616		100%



				Table 3 - Fixed Water Requsition by Municipality

				Municipality		2024
($000)		2025
($000)		Difference 
($000)		Difference 
(%)

				Fort Erie		1,087		1,172		85		7.83%

				Grimsby		711		734		23		3.20%

				Lincoln		607		641		34		5.64%

				Niagara Falls		3,336		3,660		324		9.71%

				Niagara-on-the-Lake		731		762		31		4.30%

				Pelham		362		378		16		4.28%

				Port Colborne		608		677		69		11.37%

				St. Catharines		3,336		3,587		251		7.52%

				Thorold		586		620		34		5.76%

				Welland		1,734		1,803		69		4.00%

				West Lincoln		228		234		6		2.48%

				Total		13,327		14,268		942		7.07%







Appendix 4

		Water Volume Analysis

		Flows in ML		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Projected Flows for Rate Setting		57,000		57,000		57,000		57,250		57,250		57,250		57,250		57,250		57,000		57,000

		Actual Flows		58,800		56,986		58,491		55,458		55,517		54,065		56,239		56,474		57,475		N/A

		Variance		1,800		-14		1,491		-1,792		-1,733		-3,185		-1,011		-776		475		N/A

		The 2024 actual flows are estimated to finish the year slightly higher than projected flows (0.8%). The forecasted water usage in 2024 is estimated to total 57,475 ML.

The water volume forecast for 2025 has been prepared giving consideration to historical trends and current considerations with the same level of flows proposed in 2024 in line with the forecasted flows for the remainder of 2024.

2016 experienced drought conditions during the summer. 2018 flows represented a more typical summer weather year.  2017 and 2019 experienced very wet summers.  2022 and 2023 also experienced wetter than normal summers.  The 2020 flows were impacted by a dry summer and COVD-19 shutdowns.  The 2021 flows were impacted by a combination of a wet spring/summer and continued COVID-19 related shutdowns through the year.

Variation in water flows may also be experienced as a result of: capital repairs to address water loss at Region and Local levels, growth in user base, and increased conservation efforts.





































				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022

		Projected Flows for Rate Setting		58,209		59,028		59,067		59,067		58,613		57,000		57,000		57,000		57,250		57,250		57,250		57,250

		Actual Flows		59,352		60,486		56,896		56,474		57,622		58,800		56,986		58,491		55,458		55,517		54,065		56,239

		3 Year Average																								0.0556331878



														3year				56,978		56,489		55,013

														5year				57,471		57,050		56,103
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Appendix 5

														Table 6

				Table 1 - Fixed Wastewater Requisition by Municipality for 2025 Net Budget										Wastewater Reconciliation (2021)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		9.68%		$11,280,662		$940,055				Fort Erie		199,883				16,657

				Grimsby		5.47%		$6,367,322		$530,610				Grimsby		(755,933)		(62,994)		

				Lincoln		3.89%		$4,534,756		$377,896				Lincoln		214,123				17,844

				Niagara Falls		19.90%		$23,183,235		$1,931,936				Niagara Falls		(300,650)		(25,054)		

				Niagara-on-the-Lake		4.34%		$5,055,585		$421,299				Niagara-on-the-Lake		(176,778)		(14,732)		

				Pelham		2.08%		$2,420,883		$201,740				Pelham		139,701				11,642

				Port Colborne		5.22%		$6,080,856		$506,738				Port Colborne		(466,317)		(38,860)		

				St. Catharines		26.50%		$30,861,246		$2,571,771				St. Catharines		(639,952)		(53,329)		

				Thorold		6.39%		$7,438,751		$619,896				Thorold		1,157,631				96,469

				Welland		14.85%		$17,296,735		$1,441,395				Welland		554,416				46,201

				West Lincoln		1.68%		$1,957,171		$163,098				West Lincoln		73,876				6,156

				Total		100%		$116,477,200		$9,706,433				Total		- 0		(194,969)		194,969

								$   116,477,200										(2,339,630.00)		2,339,630.00

								$0		ck







				Table 2 - Wastewater Flows by Municipality

				Municipality		3-Year Avg. per 2024 By-law (ML)		3-Year Avg. per 2024 By-law (%)		3-Year Avg. per 2025 By-law (ML)		3-Year Avg. per 2025 By-law (%)

				Fort Erie		7,239		10.13%		7,243		9.68%

				Grimsby		2,985		4.18%		4,088		5.47%

				Lincoln		3,210		4.49%		2,912		3.89%

				Niagara Falls		13,640		19.09%		14,885		19.90%

				Niagara-on-the-Lake		2,979		4.17%		3,246		4.34%

				Pelham		1,449		2.03%		1,554		2.08%

				Port Colborne		3,865		5.41%		3,904		5.22%

				St. Catharines		19,446		27.21%		19,815		26.50%

				Thorold		4,671		6.54%		4,776		6.39%

				Welland		10,759		15.06%		11,106		14.85%

				West Lincoln		1,218		1.71%		1,257		1.68%

				Total		71,462		100%		74,786		100%



				Table 3 - Fixed Wastewater Requisition by Municipality

				Municipality		2024
($000)		2025
($000)		Difference 
($000)		Difference 
(%)

				Fort Erie		10,260		11,281		1,021		9.95%

				Grimsby		4,231		6,367		2,136		50.49%

				Lincoln		4,549		4,535		(14)		-0.31%

				Niagara Falls		19,330		23,183		3,853		19.93%

				Niagara-on-the-Lake		4,221		5,056		835		19.77%

				Pelham		2,054		2,421		367		17.86%

				Port Colborne		5,478		6,081		603		11.01%

				St. Catharines		27,559		30,861		3,302		11.98%

				Thorold		6,620		7,439		819		12.37%

				Welland		15,248		17,297		2,049		13.44%

				West Lincoln		1,727		1,957		230		13.33%

				Total		101,276		116,477		15,200		15.01%



				Note:

				(1) Municiplaities with increases above the average are generally the municipalities that have the highest assessment growth, meaning that average impact to be expected by the average user will be less than the percentage change noted in the requisition due to the relative increase in the number of users (i..e, properties).
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		Table 1 - Wastewater Flows by Municipality

		Municipality		Prior 3 yr. Avg.		2023 By-Law Period Actual Flows1

		Fort Erie		7,086		7,142

		Grimsby		2,699		4,395

		Lincoln		2,980		2,963

		Niagara Falls		12,808		15,285

		Niagara-on-the-Lake		2,820		3,377

		Pelham		1,379		1,598

		Port Colborne		3,823		4,130

		St. Catharines		20,106		19,805

		Thorold		4,419		4,806

		Welland		10,339		11,881

		West Lincoln		1,258		1,339

		Total		69,717		76,722

		Table 2 - Wastewater Fixed Allocation Percentages

		Municipality		Prior 3-Yr Avg		2023 By-Law Period Actual Flows1		Difference

		Fort Erie		10.16%		9.31%		-0.86%

		Grimsby		3.87%		5.73%		1.86%

		Lincoln		4.27%		3.86%		-0.41%

		Niagara Falls		18.37%		19.92%		1.55%

		Niagara-on-the-Lake		4.04%		4.40%		0.36%

		Pelham		1.98%		2.08%		0.10%

		Port Colborne		5.48%		5.38%		-0.10%

		St. Catharines		28.84%		25.81%		-3.03%

		Thorold		6.34%		6.26%		-0.07%

		Welland		14.83%		15.49%		0.66%

		West Lincoln		1.80%		1.75%		-0.06%

		Total		100%		100%		0%

		Table 3 - Wastewater Fixed Allocation Charge Reconciliation ($000)

		Municipality		Prior 3-Yr Avg Billed1,2		2023 By-Law Period Actual Flows1		Underpayment/
(Overpayment)3

		Fort Erie		$   9,366		$   8,578		(788)

		Grimsby		3,567		5,279		1,712

		Lincoln		3,938		3,559		(379)

		Niagara Falls		16,929		18,358		1,429

		Niagara-on-the-Lake		3,727		4,056		329

		Pelham		1,823		1,919		96

		Port Colborne		5,053		4,961		(92)

		St. Catharines		26,577		23,788		(2,789)

		Thorold		5,841		5,773		(68)

		Welland		13,666		14,270		604

		West Lincoln		1,663		1,609		(54)

		Total		$   92,150		$   92,150		$   (0)



						Sum of Overpayment:		(4,170)

						Percentage of Requisition		4.53%



		Notes:

		1 - 2023 By-law period to date consists of the 12 month period from January 2023 to December 2023

		2 - Charges paid excludes payments made/rebates received for 2021 reconciliation

		3 - Underpayments/(Overpayments) based on comparing 2 different allocation methodologies (3 yr avg vs. actual flows during by-law period)



		Table 4 - Fixed Wastewater Requisition Including Reconciliation by Municipality Comparison

		Municipality		Requisition
2024 By-law
($000)		Requisition
2025 By-law
($000)		Reconciliation
2024 By-law (2022 Rec.)
($000) 		Reconciliation
2025 By-law (2023 Rec.)
($000) 		Total Charge
2024 By-law
($000)		Total Charge
2025 By-law
($000)		Difference
($000)		Difference
(%)

		Fort Erie		10,260		11,281		(218)		(788)		10,042		10,493		451		4.49%

		Grimsby		4,231		6,367		275		1,712		4,506		8,080		3,573		79.30%

		Lincoln		4,549		4,535		786		(379)		5,335		4,156		(1,179)		-22.10%

		Niagara Falls		19,330		23,183		1,193		1,429		20,523		24,613		4,090		19.93%

		Niagara-on-the-Lake		4,221		5,056		343		329		4,564		5,384		820		17.97%

		Pelham		2,054		2,421		137		96		2,191		2,517		326		14.89%

		Port Colborne		5,478		6,081		(602)		(92)		4,876		5,989		1,113		22.82%

		St. Catharines		27,559		30,861		(2,223)		(2,789)		25,335		28,072		2,737		10.80%

		Thorold		6,620		7,439		643		(68)		7,263		7,371		107		1.48%

		Welland		15,248		17,297		(151)		604		15,097		17,900		2,803		18.57%

		West Lincoln		1,727		1,957		(183)		(54)		1,544		1,903		359		23.28%

		Total		101,276		116,477		- 0		- 0		101,276		116,477		15,201		15.01%



		Table 5 - 2023 Wastewater Reconciliation by Municipality

		Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

		Fort Erie		(788,429)		(65,702)		

		Grimsby		1,712,252				142,688

		Lincoln		(379,228)		(31,602)		

		Niagara Falls		1,428,992				119,083

		Niagara-on-the-Lake		328,702				27,392

		Pelham		96,756				8,063

		Port Colborne		(91,592)		(7,633)		

		St. Catharines		(2,788,445)		(232,370)		

		Thorold		(68,347)		(5,696)		

		Welland		603,460				50,288

		West Lincoln		(54,121)		(4,510)		

		Total		- 0		(347,513)		347,513
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		Position		FTE		Operating Impact $ (Millions)		Rationale for Positions

		Systems Maintenance Person		3.0		$0.28		Additional staff to support a preventative/performance-based maintenance model to ensure that assets will perform reliably to prevent sewage releases, basement flooding or non-compliance 

		Pumping Station Crews		4.0		0.44		Staffing resources to assist the WW section with providing reactive and preventative maintenance to Sewage Pumping Stations (SPS) sewage forcemains, odour control facilities and various CSO tanks within the wastewater collection system. Two (2) personnel would be allocated to support each of Area 2 and Area 3

		Area 1 Operators		2.0		0.20		Addition of two (2) Wastewater Operators in Wastewater Area I to assist with compliance related issues currently being encountered at the Niagara Falls and Stevensville Lagoon Wastewater Facilities

		NOTL Wastewater Operator		1.0		0.10		Addition of one (1) Wastewater Operator will allow the NOTL WWTP to be operated on a 24/7 basis.  The NOTL and Crystal Beach plants have only been staffed 40 hours per week due to a lack of staff in the two areas.  All other WWTP and WTPs in the Division are staffed 168 hours (24/7) per week

		Crystal Beach Wastewater Operator		1.0		0.10		Addition of one (1) Wastewater Operator will allow the Crystal Beach WWTP to be operated on a 24/7 basis.  The additional operator will supplement the current staff complement at the Crystal Beach WWTP in Fort Erie.  Both the NOTL and Crystal Beach plants have only been staffed 40 hours per week due to a lack of staff in the two areas.  All other WWTP and WTPs in the Division are staffed 24/7 (168 hours per week)

		Senior Project Manager - WWW		1.0		0.05		The addition of one (1) full time Senior Project Manager to assist in delivering current and projected projects in Area 2

		Project Manager		1.0		0.04		The addition of one (1) full time Project Manager is required to deliver the 2025 and beyond water and wastewater capital program

		Laboratory Technician II		0.4		0.04		The request is to convert the part-time Lab Technician I position into a full-time Lab Technician II position to better suit the laboratory cross training with the other Lab Technician IIs and increase the collaboration effort with the laboratory group

		Environmental Compliance Analyst		1.0		0.09		The position will analyze the testing results from samples collected by the Environmental Sampling Technician and Environmental Enforcement Officers to assist the supervisor in coordinating work and inspection efforts.  The position will also assist the existing Compliance Supervisor and Compliance Analyst in meeting Provincial regulations

		Environmental Sampling Technician		1.0		0.09		The addition of a sampling technician will assume the sampling workload from the 3 Environmental Enforcement Officers and allow them to concentrate on by-law enforcement activities

		SCADA Technician		2.0		0.24		The demand for the SCADA group is higher than can be provided by the current complement of staff.   The addition of 2 SCADA technicians will support SCADA implementation and technical upgrade activities in WWW facilities

		W-WW  Infrastructure Analyst		2.0		0.25		The Infrastructure Analysts will be responsible for servicing, maintaining and applying security patches to W-WW SCADA servers, viewnodes and network hardware.  The requested 2 positions will also be responsible for installing and maintaining all Corporate IT hardware in Water/Wastewater facilities 

		Security Program Manager		1.0		0.13		The W-WW Security Program Manager will be responsible to manage and develop the W-WW security program , implement the Security Master Plan and to deliver the security capital works program

		Totals		20.4		$2.05
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		Water Flows and Fixed Water Requsition by Local Area Municipality

		Table 1 - Water Flows by Municipality

		Municipality		3-Year Avg. per 2022 By-law (ML)		3-Year Avg. per 2022 By-law ($)		3-Year Avg. per 2023 By-law (ML)		3-Year Avg. per 2023 By-law ($)

		Fort Erie		4,130		7.48%		4,651		8.21%

		Grimsby		3,061		5.55%		2,912		5.14%

		Lincoln		2,412		4.37%		2,545		4.49%

		Niagara Falls		13,623		24.68%		14,523		25.65%

		Niagara-on-the-Lake		3,182		5.77%		3,025		5.34%

		Pelham		1,374		2.49%		1,498		2.65%

		Port Colborne		2,541		4.60%		2,687		4.75%

		St. Catharines		14,340		25.98%		14,233		25.14%

		Thorold		2,308		4.18%		2,459		4.34%

		Welland		7,198		13.04%		7,156		12.64%

		West Lincoln		1,022		1.85%		927		1.64%

		Total		55,193		100%		56,616		100%		- 0

		Table 2 - Fixed Water Requsition by Municipality

		Municipality		2022
($000)		2023
($000)		Difference 
($000)		Difference 
(%)

		Fort Erie		908		1,172		264		29.08%

		Grimsby		673		734		61		9.03%

		Lincoln		530		641		111		20.99%

		Niagara Falls		2,994		3,660		666		22.24%

		Niagara-on-the-Lake		699		762		63		9.07%

		Pelham		302		378		76		25.00%

		Port Colborne		558		677		119		21.35%

		St. Catharines		3,152		3,587		435		13.80%

		Thorold		507		620		113		22.24%

		Welland		1,582		1,803		221		13.99%

		West Lincoln		225		234		9		3.84%

		Total		12,129		14,268		2,138		17.63%
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		Wastewater Flows and Fixed Requisition By Local Area Municipality

		Table 1 - Wastewater Flows by Municipality

		Municipality		3-Year Avg. per 2022 By-law (ML)		3-Year Avg. per 2022 By-law (%)		3-Year Avg. per 2023 By-law (ML)		3-Year Avg. per 2023 By-law (%)

		Fort Erie		7,436		10.37%		7,086		10.16%

		Grimsby		2,869		4.00%		2,699		3.87%				- draft flow % once sept finalize

		Lincoln		2,772		3.87%		2,980		4.27%				- draft WW rec at same time

		Niagara Falls		13,051		18.21%		12,808		18.37%

		Niagara-on-the-Lake		2,803		3.91%		2,820		4.04%

		Pelham		1,348		1.88%		1,379		1.98%

		Port Colborne		4,232		5.90%		3,823		5.48%

		St. Catharines		21,033		29.34%		20,106		28.84%

		Thorold		4,188		5.84%		4,419		6.34%

		Welland		10,669		14.88%		10,339		14.83%

		West Lincoln		1,280		1.79%		1,258		1.80%

		Total		71,680		100%		69,717		100%



		Table 2 - Fixed Wastewater Requisition by Municipality

		Municipality		2022
($000)		2023
($000)		Difference 
($000)		Difference 
(%)1

		Fort Erie		8,646		11,281		2,635		30.47%

		Grimsby		3,336		6,367		3,031		90.87%

		Lincoln		3,223		4,535		1,312		40.70%

		Niagara Falls		15,174		23,183		8,009		52.78%

		Niagara-on-the-Lake		3,259		5,056		1,797		55.13%

		Pelham		1,567		2,421		854		54.51%

		Port Colborne		4,921		6,081		1,160		23.57%

		St. Catharines		24,455		30,861		6,407		26.20%

		Thorold		4,869		7,439		2,570		52.78%

		Welland		12,404		17,297		4,892		39.44%

		West Lincoln		1,488		1,957		469		31.54%

		Total		83,341		116,477		33,136		39.76%



		Note:

		(1) Municiplaities with increases above the average are generally the municipalities that have the highest assessment growth, meaning that average impact to be expect by the average user will be less than the percentage change noted in the requisition due to the relative increase in the number of users (i..e, properties).																Municipality		Fixed Requisition

																				2020
($000)		2021
($000)		Difference

																								$000s		%

																		Fort Erie		8,044		8,650		606		7.53%

																		Grimsby		3,740		3,344		(396)		-10.59%

																		Lincoln		2,949		3,228		279		9.47%

																		Niagara Falls		15,114		15,108		(6)		-0.04%

																		Niagara-on-the-Lake		3,185		3,275		90		2.81%

																		Pelham		1,379		1,571		192		13.95%

																		Port Colborne		4,544		4,929		385		8.46%

																		St. Catharines		21,916		24,523		2,607		11.90%

																		Thorold		3,900		4,780		881		22.58%

																		Welland		11,012		12,442		1,430		12.99%

																		West Lincoln		1,238		1,491		253		20.46%

																		Total		77,021		83,341		6,321		8.21%
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		Fixed Wastewater Requisition Including Reconciliation by Municipality Comparison

		Municipality		Requisition
2022 By-law
($000)		Requisition
2023 By-law
($000)		Reconciliation
2022 By-law (2020 Rec.)
($000) 		Reconciliation
2023 By-law (2021 Rec.)
($000) 		Total Charge
2022 By-law
($000)		Total Charge
2023 By-law
($000)		Difference
($000)		Difference
(%)

		Fort Erie		8,646		11,281		101		(788)		8,747		10,493		1,746		19.96%				10,492,709		874,392

		Grimsby		3,336		6,367		(851)		1,712		2,485		8,080		5,595		225.16%				8,079,507		673,292

		Lincoln		3,223		4,535		91		(379)		3,314		4,156		842		25.42%				4,155,839		346,320

		Niagara Falls		15,174		23,183		(1,579)		1,429		13,595		24,613		11,017		81.04%				24,612,571		2,051,048

		Niagara-on-the-Lake		3,259		5,056		(166)		329		3,093		5,384		2,292		74.10%				5,384,141		448,678

		Pelham		1,567		2,421		120		96		1,687		2,517		831		49.25%				2,517,257		209,771

		Port Colborne		4,921		6,081		47		(92)		4,967		5,989		1,021		20.56%				5,988,834		499,069

		St. Catharines		24,455		30,861		996		(2,789)		25,451		28,072		2,621		10.30%				28,071,836		2,339,320

		Thorold		4,869		7,439		614		(68)		5,483		7,371		1,888		34.43%				7,370,788		614,232

		Welland		12,404		17,297		420		604		12,824		17,900		5,076		39.59%				17,900,320		1,491,693

		West Lincoln		1,488		1,957		209		(54)		1,697		1,903		206		12.15%				1,902,958		158,580

		Total		83,341		116,477		- 0		- 0		83,341		116,477		33,135		39.76%				116,476,761		9,706,395

		ck

												COMBINE APPENDIX 7,8,9



		Fort Erie		7,596,338				327,701

		Grimsby		3,324,124				165,037

		Lincoln		2,837,406				230,524

		Niagara Falls		14,727,578				804,814

		Niagara-on-the-Lake		2,960,936				337,962

		Pelham		1,353,523				(64,988)

		Port Colborne		4,076,742				(180,933)

		St. Catharines		20,740,949				(1,426,851)

		Thorold		3,535,506				179,016

		Welland		10,363,446				(403,812)

		West Lincoln		1,163,210				31,529

				72,679,758				(0)

				- 0



		Municipality		Requisition				Reconciliation Payment 
/ (Refund)				Total Charge 
(Requisition + Reconciliation)												Municipality		2016 Rec.		2017 Rec.		2018 Rec.

				2018 
By-Law		2019 
By-Law		2018
(2016 Rec.)		2019
(2017 Rec.)		2018
By-Law		2019
By-Law		Difference										($000)		($000)		($000)

				($000)		($000)		($000)		($000)		($000)		($000)		($000)		%						Fort Erie		698		328		(190)

		Fort Erie		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Grimsby		(294)		165		73

		Grimsby		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Lincoln		204		231		23

		Lincoln		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Niagara Falls		342		805		(711)

		Niagara Falls		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Niagara-on-the-Lake		76		338		115

		Niagara-on-the-Lake		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Pelham		85		(65)		(84)

		Pelham		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Port Colborne		(544)		(181)		160

		Port Colborne		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						St. Catharines		(117)		(1,427)		448

		St. Catharines		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Thorold		142		179		301

		Thorold		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Welland		(666)		(404)		(192)

		Welland		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						West Lincoln		74		32		57

		West Lincoln		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total		(0)		0		0

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																								sum of Overpayment:		$   (1,620)		$   (2,077)		$   (1,177)
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Appendix 9 -old

				Table 5

				Fixed Wastewater Requisition for 2023 Net Budget										Wastewater Reconciliation (2021)

				Municipality		3-Year 
Avg. (%)		Allocation 
($)		Monthly 
($)				Municipality		Reconciliation ($)		Monthly 
Rebate ($)		Monthly 
Payment ($)

				Fort Erie		10.16%		$9,366,476		$780,540				Fort Erie		199,883				16,657

				Grimsby		3.87%		$3,566,934		$297,244				Grimsby		(755,933)		(62,994)		

				Lincoln		4.27%		$3,938,311		$328,193				Lincoln		214,123				17,844

				Niagara Falls		18.37%		$16,929,345		$1,410,779				Niagara Falls		(300,650)		(25,054)		

				Niagara-on-the-Lake		4.04%		$3,726,854		$310,571				Niagara-on-the-Lake		(176,778)		(14,732)		

				Pelham		1.98%		$1,822,618		$151,885				Pelham		139,701				11,642

				Port Colborne		5.48%		$5,052,570		$421,047				Port Colborne		(466,317)		(38,860)		

				St. Catharines		28.84%		$26,576,034		$2,214,670				St. Catharines		(639,952)		(53,329)		

				Thorold		6.34%		$5,841,384		$486,782				Thorold		1,157,631				96,469

				Welland		14.83%		$13,666,125		$1,138,844				Welland		554,416				46,201

				West Lincoln		1.80%		$1,662,909		$138,576				West Lincoln		73,876				6,156

				Total		100.00%		$92,149,561		$7,679,130				Total		- 0		(194,969)		194,969

								$   92,149,561

								$0		ck

								-$3,686,418
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WW Bylaw Table



		Wastewater Requisition (2020 Net budget & 2018 Reconciliation)

		Municipality		2020 Net Budget Allocation ($)		2018 Reconciliation ($)		Total
($)		Monthly
($)

		Fort Erie		11,280,662		(788,429)		10,492,233		874,353

		Grimsby		6,367,322		1,712,252		8,079,574		673,298

		Lincoln		4,534,756		(379,228)		4,155,528		346,294

		Niagara Falls		23,183,235		1,428,992		24,612,227		2,051,019

		Niagara-on-the-Lake		5,055,585		328,702		5,384,287		448,691

		Pelham		2,420,883		96,756		2,517,639		209,803

		Port Colborne		6,080,856		(91,592)		5,989,264		499,105

		St. Catharines		30,861,246		(2,788,445)		28,072,801		2,339,400

		Thorold		7,438,751		(68,347)		7,370,404		614,200

		Welland		17,296,735		603,460		17,900,195		1,491,683

		West Lincoln		1,957,171		(54,121)		1,903,050		158,587

		Total		116,477,200		- 0		116,477,200		9,706,433

		ck		- 0				- 0		- 0

		Municipality

				2019 
By-Law		2019
(2017 Rec.)		2019
By-Law						Municipality		2016 Rec.		2017 Rec.		2018 Rec.

				($000)		($000)		($000)								($000)		($000)		($000)

		Fort Erie		11,280,662		(788,429)		10,492,233						Fort Erie		698		328		(190)

		Grimsby		6,367,322		1,712,252		8,079,574						Grimsby		(294)		165		73

		Lincoln		4,534,756		(379,228)		4,155,528						Lincoln		204		231		23

		Niagara Falls		23,183,235		1,428,992		24,612,227						Niagara Falls		342		805		(711)

		Niagara-on-the-Lake		5,055,585		328,702		5,384,287						Niagara-on-the-Lake		76		338		115

		Pelham		2,420,883		96,756		2,517,639						Pelham		85		(65)		(84)

		Port Colborne		6,080,856		(91,592)		5,989,264						Port Colborne		(544)		(181)		160

		St. Catharines		30,861,246		(2,788,445)		28,072,801						St. Catharines		(117)		(1,427)		448

		Thorold		7,438,751		(68,347)		7,370,404						Thorold		142		179		301

		Welland		17,296,735		603,460		17,900,195						Welland		(666)		(404)		(192)

		West Lincoln		1,957,171		(54,121)		1,903,050						West Lincoln		74		32		57

		Total		116,477,200		- 0		116,477,200						Total		(0)		0		0

														sum of Overpayment:		$   (1,620)		$   (2,077)		$   (1,177)
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FTE Trends

				2017
Permanent		2017
Temporary		2017
Total		2018
Permanent		2018
Temporary		2018
Total		2019
Permanent		2019
Temporary		2019
Total		2020
Permanent		2020
Temporary		2020
Total

		Consolidated WWW FTEs		237.6		8.0		245.6		246.6		6.5		253.1		261.6		4.5		266.1		270.6		7.0		277.6

		Annaul Change (#)								9.0		-1.5		7.5		15.0		-2.0		13.0		9.0		2.5		11.5

		Annual Change (%)								0.0		-0.2		0.0		0.1		-0.3		0.1		0.0		0.6		0.0

		Total Change from 2017 (#)																				33.0		-1.0		32.0

		Total Change from 2017 (%)																				14%		-13%		13%





PPT Net Budget

		 		2018 Budget
($ Millions)		2019 Budget
($ Millions)		$ Change 
($ Millions)		% Change

		Net Budget - Water		$49.0		$51.00		$3.00		6.11%

		Net Budget - Wastewater		$83.0		$96.00		$12.00		14.99%

		Net Budget - Combined		$125.0		$132.00		$6.00		5.15%



		Permanent FTE		246.6		261.6		15										2019		2018

		Temporary FTE		6.6		4.5		-2.1								Program Support Allocations & Debt		$34,768		$32,469

																Transfers To Funds		$40,861		$37,239

																Partnership, Rebate, Exemption		$3,150		$4,010

																Equipment, Vehicles,Technology		$4,335		$4,286

																Occupancy & Infrastructure		$17,747		$18,032

																Operational & Supply Contracts		$14,394		$13,578

																Administrative		$1,575		$1,574

																Compensation (198.6 FTE)		$7,714		$7,571

																		$124,545		$118,759





Program Support Allocations 	&	 Debt	Transfers To Funds	Partnership, Rebate, Exemption	Equipment, Vehicles,Technology	Occupancy 	&	 Infrastructure	Operational 	&	 Supply Contracts	Administrative	Compensation (198.6 FTE)	34767908	40861435	3150000	4335206	17746996	14394466	1575471	7713570	

(in thousands)









PPT Budget summary

				 		$ Millions		%

				2018 Net Budget		$111.00

				Base Compensation		0.00		0%

				Lab Services		0.00		0%

				Disposal Services - WWW		0.00		0%

				Interdepartmental Charges		1.00		0%

				Transfers to Reserve Funds		-6.00		-5%

				Transfers from Reserve Funds		ERROR:#REF!		ERROR:#REF!

				Other		0.00		0%

				2019 Net Base Budget		ERROR:#REF!		ERROR:#REF!

						127,792,109.00

						ERROR:#REF!





Funding Sources

				D_67000B Water & Wastewater Services		YearTotal		Periodic		Municipality of Niagara Region		100 Operating Fund		Unspecified Adjustment		Total Program		Budget		Total		Working

				2018		2019

		     A_30000AB Taxation		(114,371,406.75)		(116,918,657.00)

		     A_32400AB By-Law Charges & Sales		(1,088,600.00)		(1,358,200.00)

		     A_34950AB Other Revenue		(3,420,381.79)		(2,481,106.00)

		A_30000AA Revenues		(118,880,388.54)		(120,757,963.00)

		          A_75000AC Transfers From Funds		(3,025,000.00)		- 0













PPT MY

		Object of Expenditure		2019		2020		2021

		Operating Expenditures		$   68.38		$   69.60		$   72.29

		Capital & Cost Allocations		$   52.38		$   57.44		$   61.05

		Gross Expenditures		$   120.76		$   127.04		$   133.34

		Other Revenue		$   (3.84)		$   (3.99)		$   (3.95)

		Net Budget		$   116.92		$   123.05		$   129.39

		Increase over prior year ($)		$   - 0		$   6.13		$   6.34

		Increase over prior year (%)		ERROR:#REF!		5.25%		5.15%





Gross Costs 2019

				Periodic		Municipality of Niagara Region		Total		100 Operating Fund		Unspecified Adjustment		Total Program		Budget				2019		Working

				A_30000AA Revenues		A_40000AA Expenses		A_60000AA Intercompany Charges		A_70000AA Indirect Allocations & Debt		A_75000AC Transfers From Funds		A_75100AC Transfers To Funds		A_76000AC Expense Allocations To Capital		A_70201 Debt Issue (70301)		A_70204 Debt Charges-Spec Prog (70304)		A_70213 Debt Chg Unfun-SpecProg(70313)		A_56143 Grants - CSO

				YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal		YearTotal

		     D_67000D Water Administration		(52,000.01)		1,502,446.80		752,301.32		460,578.99								3.42

		     D_67100D Water Systems		(356,614.99)		14,984,738.23		3,114,031.24		1,045,819.81

		     D_67400D Water Non-System		(44,238,899.48)						2,516,530.28				18,425,078.36				45,940.17		1,156,165.66		1,314,420.32

		     D_67425D Water Maintenance

		     D_67475D WW Process & Staff Development				905,483.39		85,183.52		38,218.12

		     D_67500D Water Engineering		(5,000.00)		167,374.99		554,960.31		99,769.11								8.52

		D_67700C W-WW Self Supporting				1,553,646.05		(1,553,646.00)

		     D_68000D Wastewater Administration		(3,062,500.00)		5,474,125.63		972,304.03		796,657.60								5.12						4,000,000.00

		     D_68100D Wastewater Systems		(38,190.88)		28,289,988.84		4,975,333.41		1,510,233.74

		     D_68425D Wastewater Maintenance

		     D_68475D WW Process & Staff Development				638,685.86		88,278.21		26,668.65

		     D_68500D Wastewater Engineering				225,350.00		555,282.26		129,312.33								8.53

		     D_68525D Wastewater Laboratory		(325,000.00)		1,147,069.28		19,637.82		103,280.98

		     D_68550D Wastewater Biosolids				4,367,986.06		5,327.98		64,313.48

		     D_68575D Wastewater Interim		(72,679,758.64)						8,103,135.52				18,612,477.85				77,880.33		5,921,611.05		2,103,627.69

		D_69000C Integrated Services				7,302,174.60		(7,745,241.29)		443,066.70





























Charts

		Funding		Alternative 1		Alternative 2						Gross Costs		Alternative 1		Alternative 2

		LAM Requisitions		$116.9		$113.7						Capital Financing		$44.2		$44.2

		Reserves		- 0		($1.0)						Enhanced Capital Financing		$3.5

		Fees & Other Revenues		$3.8		$2.8		3,839,306.00				Engineering, Administration & WW Lab Services		$7.4		$7.4

				$120.8		$115.6						Treatment & Transmission		$52.6		$52.6

												CSO Partnerships		$4.0		$4.0

												Program Support		$4.7		$4.7

				(1.04)		(1,697,160.04)						Biosolids Management		$4.4		$4.4

														$120.8		$117.3

																		119,060,707.68



																$   3,482,046.0



Funding Sources ($M)

Funding	

LAM Requisitions	Reserves	Fees 	&	 Other Revenues	116918657	0	3839306	

Cost by Service Area ($M) 

Gross Costs	

Capital Financing	Enhanced Capital Financing	Engineering, Administration 	&	 WW Lab Services	Treatment 	&	 Transmission	CSO Partnerships	Program Support	Biosolids Management	44175181.021727674	3482046	7370852.4272851497	52638656.066639796	3999999.9959999998	4717914.4968784954	4373314.0337629998	

Cost by Service Area ($M) 

Gross Costs	

Capital Financing	Enhanced Capital Financing	Engineering, Administration 	&	 WW Lab Services	Treatment 	&	 Transmission	CSO Partnerships	Program Support	Biosolids Management	44175181.021727674	7370852.4272851497	52638656.066639796	3999999.9959999998	4717914.4968784954	4373314.0337629998	



REVISED COMPARISON

				Fixed Water Requisition for 2019 Net Budget

				Municipality		Monthly - PREVIOUS
($)		Monthly - REVISED
($)		Difference - Monthly		Difference - Annual

				Fort Erie		$74,232		$74,297		$65		$777

				Grimsby		$51,539		$51,651		$112		$1,346

				Lincoln		$36,837		$36,703		-$134		-$1,603

				Niagara Falls		$244,196		$244,552		$356		$4,268

				Niagara-on-the-Lake		$49,913		$49,899		-$14		-$172

				Pelham		$20,053		$20,076		$23		$273

				Port Colborne		$48,978		$49,039		$61		$730

				St. Catharines		$243,214		$243,369		$155		$1,855

				Thorold		$32,974		$32,921		-$53		-$637

				Welland		$105,962		$105,477		-$485		-$5,822

				West Lincoln		$13,747		$13,661		-$86		-$1,031

				Total		$921,645		$921,644		-$1		-$15

				Fixed Wastewater Requisition for 2019 Net Budget

				Municipality		Monthly - PREVIOUS
($)		Monthly - REVISED
($)		Difference - Monthly		Difference - Annual

				Fort Erie		$637,010		$633,028		-$3,982		-$47,782

				Grimsby		$285,894		$277,010		-$8,884		-$106,604

				Lincoln		$235,217		$236,450		$1,233		$14,802

				Niagara Falls		$1,216,128		$1,227,298		$11,170		$134,042

				Niagara-on-the-Lake		$244,474		$246,745		$2,271		$27,248

				Pelham		$111,711		$112,794		$1,083		$12,991

				Port Colborne		$342,736		$339,729		-$3,007		-$36,090

				St. Catharines		$1,724,547		$1,728,412		$3,865		$46,385

				Thorold		$296,311		$294,626		-$1,685		-$20,226

				Welland		$865,288		$863,621		-$1,667		-$20,010

				West Lincoln		$97,332		$96,934		-$398		-$4,774

				Total		$6,056,648		$6,056,647		-$2		-$18
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				Year		Water								Wastewater

						% 
Fixed		Reconciliation on fixed via Budget Process		% Variable		Variable Rate ($/M3)		% Fixed		Reconciliation on Fixed via Budget Process		% Variable		Variable Rate ($/M3)

				2005		0%		No		100%		$0.446		0%		No		100%		$0.579

				2006		0%		No		100%		$0.491		0%		No		100%		$0.608

				2007		2%		No		98%		$0.512		100%		No		0%		$0.613

				2008		0%		No		100%		$0.554		100%		No		0%		$0.000

				2009		25%		No		75%		$0.472		100%		No		0%		$0.000

				2010		25%		No		75%		$0.535		100%		No		0%		$0.000

				2011		25%		No		75%		$0.541		100%		Yes		0%		$0.000

				2012		25%		No		75%		$0.534		100%		Yes		0%		$0.000

				2013		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2014		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2015		25%		No		75%		$0.537		100%		Yes		0%		$0.000

				2016		25%		No		75%		$0.554		100%		Yes		0%		$0.000

				2017		25%		No		75%		$0.554		100%		Yes		0%		$0.000

				2018		25%		No		75%		$0.566		100%		Yes		0%		$0.000

				2019		25%		No		75%		$0.580		100%		Yes		0%		$0.000

				2020		25%		No		75%		$0.602		100%		Yes		0%		$0.000

				2021		25%		No		75%		$0.611		100%		Yes		0%		$0.000

				2022		25%		No		75%		$0.636		100%		Yes		0%		$0.000

				2023		25%		No		75%		$0.669		100%		Yes		0%		$0.000

				2024		25%		No		75%		$0.701		100%		Yes		0%		$0.000

				2025		25%		No		75%		$0.751		100%		Yes		0%		$0.000
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				Niagara Region

				Annual Water & Wastewater Rate Requisition Approvals



						Approved Requisition Amount						$ Increase from Prior Year						Approved Requisition Amount

				Year		Water		Wastewater		Consolidated		Water		Wastewater		Consolidated		Water		Wastewater		Consolidated

				2008		39,453,046		55,765,186		95,218,232

				2009		40,794,450		57,661,202		98,455,652		1,341,404		1,896,016		3,237,420		3.4%		3.4%		3.4%

				2010		42,018,284		59,391,038		101,409,322		1,223,834		1,729,836		2,953,670		3.0%		3.0%		3.0%

				2011		42,018,284		60,424,074		102,442,358		- 0		1,033,036		1,033,036		0.0%		1.7%		1.0%

				2012		42,026,440		63,042,626		105,069,066		8,156		2,618,552		2,626,708		0.0%		4.3%		2.6%

				2013		42,261,382		65,405,802		107,667,184		234,942		2,363,176		2,598,118		0.6%		3.7%		2.5%

				2014		42,294,019		64,928,122		107,222,141		32,637		(477,680)		(445,043)		0.1%		-0.7%		-0.4%

				2015		41,966,906		66,151,788		108,118,694		(327,113)		1,223,666		896,553		-0.8%		1.9%		0.8%

				2016		42,095,472		65,993,756		108,089,228		128,566		(158,032)		(29,466)		0.3%		-0.2%		-0.0%

				2017		42,113,517		66,846,747		108,960,264		18,045		852,991		871,036		0.0%		1.3%		0.8%

				2018		43,046,531		68,145,671		111,192,202		933,014		1,298,924		2,231,938		2.2%		1.9%		2.0%

				2019		44,238,899		72,679,758		116,918,657		1,192,368		4,534,087		5,726,455		2.8%		6.7%		5.2%

				2020		45,920,957		77,020,694		122,941,651		1,682,058		4,340,936		6,022,994		3.8%		6.0%		5.2%

				2021		46,656,372		78,744,319		125,400,691		735,415		1,723,625		2,459,040		1.6%		2.2%		2.0%

				2022		48,517,726		83,341,487		131,859,213		1,861,354		4,597,168		6,458,522		4.0%		5.8%		5.2%

				2023		51,042,464		92,149,562		143,192,026		2,524,738		8,808,075		11,332,813		5.2%		10.6%		8.6%



				%		5.20%		10.57%		8.59%						Total Increase		26.2%		51.6%		41.8%

																15 yr Average Increase		1.7%		3.4%		2.8%



Water	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	39453046	40794450	42018284	42018284	42026440	42261382	42294019	41966906	42095472	42113517	43046531	44238899	Wastewater	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	55765186	57661202	59391038	60424074	63042626	65405802	64928122	66151788	65993756	66846747	68145671	72679758	
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				Niagara Region

				Annual Water & Wastewater Fixed Requisition



				Year		Water				Wastewater

						Requisition		% Change		Requisition		% Change

				2011		10,504,571				60,424,071

				2012		10,506,610		0.02%		63,042,626		4.33%

				2013		10,565,346		0.56%		65,405,802		3.75%

				2014		10,573,505		0.08%		64,928,122		-0.73%

				2015		10,491,727		-0.77%		66,151,788		1.88%

				2016		10,523,868		0.31%		65,993,756		-0.24%

				2017		10,528,379		0.04%		66,846,747		1.29%

				2018		10,761,633		2.22%		68,145,671		1.94%

				2019		11,059,725		2.77%		72,679,758		6.65%

				2020		11,480,239		3.80%		77,020,694		5.97%

				2021		11,664,093		1.60%		78,744,319		2.24%

				2022		12,129,432		3.99%		83,341,487		5.84%

				2023		12,760,616		5.20%		92,149,561		10.57%





Backup Slides4



						Balance ($ Million)				% of Operating Expenses*

						2017 Actual		2018 Forecast		2018 Forecast (Q3)		Target

				Water 		3.3		3.3		15%		10% - 15%

				Wastewater		3.6		3.7		6%		10% - 15%

				funded from year end surpluses:



				$ Millions		2015 Actual		2016 Actual		2017 Actual		2018 Forecast

				Water		(0.1)		1.4		(1.4)		(2.1)

				Wastewater		0.6		0.6		1.4		(0.4)

				Total		0.5		2.0		(0.1)		(2.5)





Bakcup Slides2

				Percentage of Total W Flows by Municipality																										Percentage of Total WW Flows by Municipality



				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD

				Fort Erie		8.3%		8.4%		8.2%		7.9%		8.0%		7.5%		7.3%		7.8%		8.5%		8.2%		7.9%				Fort Erie		10.5%		10.2%		10.6%		10.7%		10.2%		10.0%		10.6%		10.5%		10.1%		9.3%		9.1%

				Grimsby		5.9%		6.7%		5.9%		5.2%		5.6%		5.1%		5.7%		5.5%		5.3%		5.2%		5.0%				Grimsby		5.2%		4.5%		4.5%		5.0%		4.7%		4.2%		3.8%		3.4%		4.3%		5.7%		5.9%

				Lincoln		4.0%		4.0%		4.1%		3.8%		4.0%		4.0%		4.5%		4.6%		4.6%		4.4%		4.6%				Lincoln		3.6%		3.5%		3.8%		3.9%		3.8%		3.8%		3.9%		4.1%		4.8%		3.9%		3.9%

				Niagara Falls		25.9%		26.6%		27.1%		26.9%		25.4%		26.4%		24.0%		23.9%		25.4%		26.2%		25.5%				Niagara Falls		17.8%		20.9%		20.0%		20.8%		19.4%		18.5%		17.6%		18.3%		19.6%		19.9%		20.9%

				Niagara-on-the-Lake		5.1%		5.5%		5.7%		4.9%		5.7%		5.7%		5.7%		5.6%		5.5%		5.3%		5.3%				Niagara-on-the-Lake		3.9%		3.6%		3.8%		4.2%		4.0%		4.2%		3.9%		3.8%		4.3%		4.4%		4.5%

				Pelham		2.4%		2.4%		2.4%		2.0%		2.1%		2.1%		2.7%		2.9%		2.6%		2.6%		2.7%				Pelham		1.9%		1.9%		2.0%		1.8%		1.8%		1.8%		1.9%		2.0%		2.0%		2.1%		2.2%

				Port Colborne		5.5%		5.6%		4.8%		5.6%		5.5%		4.8%		4.5%		4.3%		4.5%		4.9%		5.0%				Port Colborne		6.0%		6.5%		5.3%		5.7%		6.0%		6.1%		6.0%		5.5%		5.2%		5.4%		4.9%

				St. Catharines		27.1%		25.7%		25.8%		26.8%		26.5%		26.2%		26.2%		25.2%		25.5%		24.7%		25.3%				St. Catharines		29.9%		28.5%		29.4%		27.1%		29.2%		29.4%		29.7%		28.4%		26.7%		25.8%		27.0%

				Thorold		3.5%		3.3%		3.4%		3.7%		3.7%		3.7%		4.0%		4.9%		3.8%		4.4%		4.8%				Thorold		4.6%		4.4%		4.7%		4.8%		5.1%		5.5%		5.9%		6.8%		6.6%		6.3%		6.2%

				Welland		11.0%		10.4%		11.2%		11.8%		11.9%		12.7%		13.4%		13.4%		12.8%		12.5%		12.3%				Welland		15.2%		14.5%		14.4%		14.3%		14.2%		14.7%		14.8%		15.3%		14.7%		15.5%		13.9%

				West Lincoln		1.4%		1.5%		1.5%		1.4%		1.5%		1.6%		2.1%		1.8%		1.7%		1.6%		1.6%				West Lincoln		1.5%		1.5%		1.6%		1.6%		1.6%		1.7%		1.9%		1.8%		1.6%		1.7%		1.7%

				Total		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%				Total		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%







				Total W Flows by Municipality (Mega Litres)																										Total WW Flows by Municipality (Mega Litres)



				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD				Municipality		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024 YTD

				Fort Erie		4,683		4,813		4,803		4,513		4,698		4,224		4,035		4,213		4,754		4,638		3,524				Fort Erie		7,673		6,888		6,748		8,225		7,737		7,931		7,319		7,051		7,223		7,142		5,096

				Grimsby		3,321		3,844		3,445		2,961		3,274		2,847		3,138		2,995		2,953		2,936		2,225				Grimsby		3,788		3,053		2,841		3,818		3,571		3,345		2,596		2,308		3,095		4,395		3,272

				Lincoln		2,239		2,321		2,392		2,193		2,332		2,237		2,522		2,497		2,588		2,469		2,047				Lincoln		2,608		2,386		2,416		3,027		2,885		3,013		2,731		2,763		3,436		2,963		2,176

				Niagara Falls		14,626		15,310		15,972		15,320		14,863		14,785		13,307		12,945		14,285		14,777		11,360				Niagara Falls		13,090		14,192		12,706		15,933		14,770		14,624		12,162		12,297		14,027		15,285		11,659

				Niagara-on-the-Lake		2,857		3,140		3,349		2,791		3,306		3,217		3,184		3,031		3,095		2,989		2,359				Niagara-on-the-Lake		2,876		2,445		2,378		3,235		3,076		3,286		2,713		2,571		3,087		3,377		2,490

				Pelham		1,374		1,364		1,410		1,123		1,244		1,166		1,474		1,584		1,458		1,494		1,195				Pelham		1,392		1,292		1,247		1,381		1,349		1,404		1,347		1,349		1,460		1,598		1,207

				Port Colborne		3,131		3,249		2,827		3,182		3,233		2,694		2,515		2,331		2,538		2,763		2,212				Port Colborne		4,377		4,401		3,330		4,389		4,547		4,846		4,125		3,698		3,702		4,130		2,724

				St. Catharines		15,285		14,821		15,189		15,258		15,508		14,677		14,548		13,600		14,321		13,956		11,275				St. Catharines		21,961		19,277		18,612		20,809		22,246		23,261		20,590		19,053		19,053		19,805		15,107

				Thorold		1,958		1,907		2,001		2,112		2,186		2,082		2,225		2,667		2,129		2,477		2,146				Thorold		3,377		2,961		2,987		3,679		3,870		4,333		4,056		4,544		4,725		4,806		3,467

				Welland		6,186		5,998		6,575		6,711		6,949		7,135		7,428		7,236		7,173		7,055		5,481				Welland		11,146		9,845		9,134		11,004		10,835		11,602		10,273		10,253		10,502		11,881		7,742

				West Lincoln		814		855		879		821		898		903		1,142		966		944		920		697				West Lincoln		1,125		1,015		1,006		1,214		1,254		1,348		1,300		1,226		1,118		1,339		950

				Total		56,474		57,622		58,843		56,986		58,491		55,967		55,517		54,065		56,239		56,474		44,521				Total		73,412		67,754		63,407		76,715		76,140		78,992		69,213		67,111		71,427		76,721		55,891

																		- 0





Backup Slides3

				WW Reconciliation history



				Municipality		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		Total

				Fort Erie		258		(502)		(353)		935		621		698		328		(190)		(299)		101		200		(218)		(788)		790

				Grimsby		(269)		(632)		(155)		194		(235)		(294)		165		73		(246)		(851)		(756)		275		1,712		(1,019)

				Lincoln		66		(2)		(440)		(290)		(167)		204		231		23		(65)		91		214		786		(379)		272

				Niagara Falls		(250)		1,064		428		(1,234)		962		342		805		(711)		(1,272)		(1,579)		(301)		1,193		1,429		876

				Niagara-on-the-Lake		60		40		100		361		67		76		338		115		63		(166)		(177)		343		329		1,548

				Pelham		(84)		43		(91)		27		33		85		(65)		(84)		(62)		120		140		137		97		297

				Port Colborne		384		(42)		199		214		456		(544)		(181)		160		382		47		(466)		(602)		(92)		(86)

				St. Catharines		(102)		(323)		18		(31)		(903)		(117)		(1,427)		448		662		996		(640)		(2,223)		(2,788)		(6,430)

				Thorold		230		157		(133)		(19)		(119)		142		179		301		451		614		1,158		643		(68)		3,536

				Welland 		(281)		216		416		(240)		(762)		(666)		(404)		(192)		311		420		554		(151)		603		(175)

				West Lincoln		(12)		(19)		10		82		47		74		32		57		77		209		74		(183)		(54)		393

				Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1

				Total Owing		(998)		(1,519)		(1,172)		(1,813)		(2,185)		(1,621)		(2,076)		(1,177)		(1,945)		(2,597)		(2,340)		(3,377)		(348)

				Total Credits		998		1,519		1,172		1,813		2,185		1,621		2,076		1,177		1,945		2,597		2,340		3,377		348



Wastewater Reconciliations



Fort Erie	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	257.87599999999998	-501.62799999999999	-353.49	935.12699999999995	620.55999999999995	698	327.7	-190	-298.9103274757253	100.82825545725336	200	-218	790.06292798152799	Grimsby	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-268.78399999999999	-631.601	-155.30699999999999	194.28100000000001	-234.851	-294	165	73	-246.32038022585218	-851.1699958804179	-756	275	-1018.7523761062703	Lincoln	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	65.786000000000001	-1.768	-439.75	-289.75900000000001	-166.71199999999999	204	230.524303179789	23	-65.290899166792769	90.645727384301608	214	786	271.67613139729792	Niagara Falls	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-249.90199999999999	1063.951	428.27100000000002	-1233.8620000000001	962.20299999999997	342	804.8	-711	-1272.2052871200649	-1579.0483513043328	-301	1193	876.20736157560214	Niagara-on-the-Lake	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	60.040999999999997	40.030999999999999	100.232	360.93200000000002	66.658000000000001	76	337.9	115	62.552471848791356	-166.36310071729804	-177	343	1547.9833711314932	Pelham	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-83.704999999999998	42.66	-90.86	27.492000000000001	33.143000000000001	85	-64.900000000000006	-84	-61.985903195951323	119.82327328353563	140	137	296.66737008758429	Port Colborne	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	383.983	-42.164000000000001	198.602	213.67699999999999	456.08300000000003	-544	-180.9	160	381.95965249821029	46.516054520376201	-466	-602	-86.24329298141356	St. Catharines	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-101.92100000000001	-323.017	18.14	-31.169	-903.178	-117	-1426.8	448	661.50238474006255	996.1451879392298	-640	-2223	-6430.2974273207074	Thorold	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	229.898	156.858	-132.62	-18.844999999999999	-119.169	142	179	301	450.90885012501622	614.02367419496068	1158	643	3536.0545243199767	Welland 	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-281.25299999999999	215.64	416.46100000000001	-239.57900000000001	-761.58500000000004	-666	-403.8	-192	311.09228807343607	419.68002584158239	554	-151	-175.34368608498153	West Lincoln	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	Total	-12.02	-18.962	10.321	81.704999999999998	46.848999999999997	74	31.5	57	76.697149898862335	208.91924928080311	74	-183	393.00939917966548	









Backup Slides5



						Water				Wastewater

						Budget Change (%)		Surplus/(Deficit) ($Millions)		Budget Change (%)		Surplus/(Deficit) ($Millions)



				2013		0.56%		0.5		3.75%		1.7

				2014		0.80%		(0.2)		-0.73%		0.9

				2015		-0.77%		(0.1)		1.88%		0.6

				2016		0.31%		0.9		-0.24%		(0.2)

				2017		0.04%		1.4		1.29%		(1.4)

				2018		2.22%		2.5		1.94%		(0.4)

				2019		2.77%		(0.5)		6.65%		(1.2)

				2020		3.80%		0.9		6.65%		1.9

				2021		1.60%		0.3		2.24%		2.0

				2022		3.99%		(0.3)		5.84%		(0.1)

				2023		5.20%		0.05		10.57%		(3.4)

				2024		4.44%		1.0		9.90%		(2.9)

				2025		7.06%				15.01%

				2024 Forecast - as at Q2 2024

						Water		Wastewater		Combined

				2018		2.22%		1.94%		2.05%

				2019		2.77%		6.65%		5.15%

				2020		3.80%		6.65%		5.15%

				2021		1.60%		2.24%		2%

				2022		3.99%		5.84%		5.15%

				2023		5.20%		10.57%		8.59%

				2024		4.44%		9.90%		7.98%

				2025		7.06%		15.01%		12.27%



Water	2018	2019	2020	2021	2022	2023	2024	2025	2.215473953410263E-2	2.7699999999999999E-2	3.7999999999999999E-2	1.6E-2	3.9894980258966095E-2	5.1999999999999998E-2	4.4400000000000002E-2	7.0599999999999996E-2	Wastewater	2018	2019	2020	2021	2022	2023	2024	2025	1.9431371881117876E-2	6.6500000000000004E-2	6.6500000000000004E-2	2.24E-2	5.8380948090998253E-2	0.1057	9.9000000000000005E-2	0.15010000000000001	Combined	2018	2019	2020	2021	2022	2023	2024	2025	2.0500000000000001E-2	5.1499999999999997E-2	5.1499999999999997E-2	0.02	5.1499999999999997E-2	8.5900000000000004E-2	7.9799999999999996E-2	0.1227	









W&WW Combined



				Total Water Charges																				Waste Water Charges

		Municipality		2015 Budget		2016 Budget		Budget Increase						2015 Est Actual		2016 Estimate*		Increase						2015		2016		Variance

								$		%								$		%								$		%

		Fort Erie		3,409,416		3,447,630		38,214		1.12%				3,355,741		3,454,022		98,282		2.93%				6,116,673		6,325,322		208,649		3.41%

		Grimsby		2,676,489		2,722,892		46,403		1.73%				2,608,211		2,728,063		119,851		4.60%				3,220,319		3,250,974		30,655		0.95%

		Lincoln		1,674,288		1,677,316		3,028		0.18%				1,638,793		1,680,423		41,630		2.54%				2,499,927		2,311,423		(188,504)		-7.54%

		Niagara Falls		11,182,243		11,212,379		30,136		0.27%				10,987,207		11,233,011		245,804		2.24%				12,913,453		12,881,653		(31,800)		-0.25%

		NOTL		2,178,650		2,231,595		52,946		2.43%				2,159,248		2,235,815		76,567		3.55%				2,247,543		2,399,342		151,799		6.75%

		Pelham		1,032,486		1,023,733		(8,753)		-0.85%				1,003,318		1,025,616		22,298		2.22%				1,222,058		1,213,601		(8,457)		-0.69%

		Port Colborne		2,322,454		2,343,955		21,501		0.93%				2,267,331		2,348,321		80,990		3.57%				3,822,112		4,010,003		187,891		4.92%

		St. Catharines		10,880,578		10,863,374		(17,204)		-0.16%				10,690,884		10,883,074		192,190		1.80%				19,751,802		19,488,520		(263,283)		-1.33%

		Thorold		1,413,336		1,412,735		(601)		-0.04%				1,385,655		1,415,318		29,663		2.14%				3,014,989		2,967,691		(47,298)		-1.57%

		Welland		4,575,823		4,530,870		(44,954)		-0.98%				4,466,286		4,539,141		72,855		1.63%				10,397,164		10,172,257		(224,907)		-2.16%

		West Lincoln		621,143.01		628,993		7,850		1.26%				606,975		630,168		23,193		3.82%				945,745		972,969		27,224		2.88%

		Total Charges		41,966,906		42,095,472		128,566		0.31%				41,169,649		42,172,973		1,003,323		2.44%				66,151,788		65,993,756		(158,032)		-0.24%



		Total Budget												41,966,906		42,068,930

		Budget Shortfall												797,257		(104,043)

																*Based on 2015 Flows



				Combined Actual Total Charges										Combined Budget Total Charges

		Municipality		2015		2016		Variance						2015		2016		Variance

								$		%								$		%

		Fort Erie		9,472,414		9,779,345		306,930		3.24%				9,526,089		9,772,952		246,863		2.59%

		Grimsby		5,828,531		5,979,037		150,506		2.58%				5,896,809		5,973,866		77,057		1.31%

		Lincoln		4,138,720		3,991,846		(146,874)		-3.55%				4,174,215		3,988,738		(185,477)		-4.44%

		Niagara Falls		23,900,659		24,114,664		214,005		0.90%				24,095,696		24,094,033		(1,663)		-0.01%

		NOTL		4,406,792		4,635,157		228,366		5.18%				4,426,193		4,630,937		204,744		4.63%

		Pelham		2,225,376		2,239,217		13,841		0.62%				2,254,545		2,237,334		(17,210)		-0.76%

		Port Colborne		6,089,444		6,358,324		268,880		4.42%				6,144,566		6,353,958		209,392		3.41%

		St. Catharines		30,442,686		30,371,594		(71,093)		-0.23%				30,632,380		30,351,894		(280,487)		-0.92%

		Thorold		4,400,645		4,383,010		(17,635)		-0.40%				4,428,325		4,380,426		(47,899)		-1.08%

		Welland		14,863,450		14,711,398		(152,052)		-1.02%				14,972,988		14,703,127		(269,861)		-1.80%

		West Lincoln		1,552,720		1,603,138		50,417		3.25%				1,566,888		1,601,963		35,074		2.24%

		Total Charges		107,321,437		108,166,729		845,291		0.79%				108,118,694		108,089,228		(29,466)		-0.03%







Flows by Municipality

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%												Net WW Budget

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%												65,993,756

				YTD WW Reconciliation						$   700,824		$   (296,156)		$   205,146		$   342,046		$   73,183		$   83,861		$   (546,162)		$   (116,598)		$   139,525		$   (662,967)		$   77,296

										$   6,322,202		$   3,253,492		$   2,309,781		$   12,881,981		$   2,402,173		$   1,214,285		$   4,012,420		$   19,487,956		$   2,969,719		$   10,169,638		$   970,108
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2017 flows

								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2017)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				740.626		287.916		233.539		1,087.118		192.552		114.204		376.489		1,651.004		313.387		1,102.894		107.030		6,206.759

						February				655.333		239.484		213.811		973.252		183.840		96.182		327.818		1,576.477		273.988		863.345		91.210		5,494.740

						March				863.566		321.056		283.714		1,524.237		278.585		133.694		427.558		2,267.241		378.067		1,274.962		122.455		7,875.135

						Total				2,259.525		848.456		731.064		3,584.607		654.977		344.080		1,131.865		5,494.722		965.442		3,241.201		320.695		19,576.634

				Q2		April				986.666		545.151		407.544		2,125.155		584.285		169.935		561.313		2,835.583		445.396		1,471.587		148.469		10,281.084

						May				943.499		503.441		389.139		2,068.076		428.448		153.745		488.059		2,442.829		426.797		1,276.963		133.551		9,254.547

						June				460.279		277.578		224.001		1,145.160		273.647		100.831		225.399		1,661.780		238.814		625.820		88.095		5,321.404

						Total				2,390.444		1,326.170		1,020.684		5,338.391		1,286.380		424.511		1,274.771		6,940.192		1,111.007		3,374.370		370.115		24,857.035

				Q3		July				534.002		278.559		234.946		1,340.714		254.153		104.467		237.887		1,491.543		270.591		658.174		87.824		5,492.860

						August				595.320		281.684		214.246		1,269.872		273.443		90.704		296.220		1,431.785		227.402		656.162		77.386		5,414.224

						September				585.785		201.399		214.756		1,139.380		252.316		93.204		264.530		1,411.533		252.022		707.393		107.798		5,230.115

						Total				1,715.106		761.642		663.948		3,749.965		779.913		288.376		798.636		4,334.861		750.015		2,021.730		273.008		16,137.200

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						8,157.700		3,535.062		2,961.400		15,508.308		3,308.025		1,344.959		4,028.279		20,944.168		3,583.197		10,870.303		1,188.903		75,430.304

						% of Total				10.81%		4.69%		3.93%		20.56%		4.39%		1.78%		5.34%		27.77%		4.75%		14.41%		1.58%		100.00%

				Appr. 3 Year %						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										Net WW Budget

						+/-				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										66,846,747



										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0



										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0



								The Regional Municipality of Niagara



								Public Works Department



								WWW Billing - Flows by Municipality (Volume in ML)

								(System - Wastewater, Year - 2016)







				Qtr		Month				Fort Erie		Grimsby		Lincoln		Niagara Falls		Niagara-on-the-Lake		Pelham		Port Colborne		St. Catharines		Thorold		Welland		West Lincoln		Total

				Q1		January				638.344		187.982		239.780		1,031.429		163.735		114.965		301.123		1,648.416		271.052		854.189		95.034		5,546.049

						February				770.118		289.005		204.018		1,292.225		191.746		114.015		373.471		1,984.367		329.200		1,101.649		104.396		6,754.210

						March				777.797		397.886		305.552		1,496.386		280.641		140.178		337.920		2,444.636		375.432		1,140.170		130.180		7,826.778

						Total				2,186.259		874.873		749.350		3,820.040		636.122		369.158		1,012.514		6,077.419		975.684		3,096.008		329.610		20,127.037

				Q2		April				658.485		391.911		293.990		1,357.285		269.778		136.130		344.063		2,242.752		327.635		1,039.425		107.085		7,168.539

						May				450.141		225.630		190.525		991.356		191.196		109.043		237.044		1,395.330		201.641		667.442		78.357		4,737.705

						June				361.251		194.833		151.595		873.427		173.465		91.605		230.178		1,163.229		168.991		500.261		59.077		3,967.912

						Total				1,469.877		812.374		636.110		3,222.068		634.439		336.778		811.285		4,801.311		698.267		2,207.128		244.519		15,874.156

				Q3		July				379.486		186.404		152.970		951.740		174.866		86.420		244.917		1,110.958		178.316		508.411		57.023		4,031.511

						August				463.445		215.140		165.905		989.034		180.023		82.320		231.722		1,232.665		179.464		524.258		62.728		4,326.704

						September				456.022		153.821		166.300		887.401		166.114		84.589		206.932		1,215.229		198.894		565.190		87.380		4,187.872

						Total				1,298.953		555.365		485.175		2,828.175		521.003		253.329		683.571		3,558.852		556.674		1,597.859		207.131		12,546.087

				Q4		October				512.014		198.463		181.754		979.348		206.547		94.339		234.635		1,402.518		261.893		670.445		70.315		4,812.271

						November				543.920		189.018		166.253		895.107		178.659		92.395		224.138		1,304.502		227.117		624.866		68.240		4,514.215

						December				736.691		211.312		197.697		960.890		201.549		101.258		364.234		1,467.374		267.723		937.691		86.530		5,532.949

						Total				1,792.625		598.793		545.704		2,835.345		586.755		287.992		823.007		4,174.394		756.733		2,233.002		225.085		14,859.435

				Total						6,747.714		2,841.405		2,416.339		12,705.628		2,378.319		1,247.257		3,330.377		18,611.976		2,987.358		9,133.997		1,006.345		63,406.715

						% of Total				10.64%		4.48%		3.81%		20.04%		3.75%		1.97%		5.25%		29.35%		4.71%		14.41%		1.59%

				Appr. 3 Year %						9.58%		4.93%		3.50%		19.52%		3.64%		1.84%		6.08%		29.53%		4.50%		15.41%		1.47%

						+/-				1.06%		-0.45%		0.31%		0.52%		0.11%		0.13%		-0.83%		-0.18%		0.21%		-1.00%		0.12%



				YTD WW Reconciliation						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Date of Issue 2024-09-13

This sheet shows the original entries for the Baker Road billing system in 2022.

Corrections to the 2P billing meter were made due to  contractor calibration error. The corrected values are approximatley 26% less than the orig

nally reported values.
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