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Background
• Confidential 22-question survey completed by Board of Health 

May 2024

• Public Health Accountability Framework requires Board of Health 
complete a self-evaluation process at least once every other year

• 24 responses

• Results shared with Board of Health and used to drive 
continuous improvement
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Top Strengths

• Adequately prepared for public health emergencies
• Has a process to handle urgent matters
• Responsive to community needs
• Kept abreast of trends, events and emerging issues
• Adequate opportunities for questions during meetings
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Top Strengths Results

BOARD OF HEALTH IS ADEQUATELY PREPARED FOR PUBLIC 
HEALTH EMERGENCIES

Agree or Strongly 
agree
92%

Not Sure
8%
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Top Strengths Continuation 2
BOARD OF HEALTH HAS A PROCESS TO HANDLE URGENT 

MATTERS

Agree or 
Strongly agree

96%

Not Sure
4%
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Top Strengths Continuation 3
BOARD OF HEALTH IS RESPONSIVE TO COMMUNITY HEALTH 

NEEDS

Agree or 
Strongly agree

88%

Disagree
4%

Not Sure
8%
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Top Strengths Continuation 4
BOARD OF HEALTH IS KEPT ABREAST OF TRENDS, EVENTS AND 

ISSUES

Agree or Strongly 
agree
96%

Not Sure
4%
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Top Strengths Continuation 5
BOARD OF HEALTH HAS ADEQUATE OPPORTUNITIES TO ASK 

QUESTIONS

Agree or Strongly 
agree
96%

Not Sure
4%
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Top Areas for Improvement

• Access to effective orientation to responsibilities
• Understanding roles and responsibilities
• Adequate information to monitor public health performance

9



Top Areas for Improvement 
Continuation 

BOARD OF HEALTH HAS ACCESS TO EFFECTIVE ORIENTATION TO THEIR 
RESPONSIBILITIES

Agree or Strongly Agree
75%

Disagree 
25%
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Top Areas for Improvement 
Continuation 2

BOARD OF HEALTH UNDERSTANDS ROLES AND RESPONSIBILITIES

Agree or Strongly 
agree
75%

Disagree 
17%

Not Sure
8%
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Top Areas for Improvement 
Continuation 3

BOARD OF HEALTH HAS ADEQUATE INFORMATION TO MONITOR PUBLIC 
HEALTH PERFORMANCE

Agree or Strongly Agree
71%

Disagree 
8%

Not Sure
21%
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Next steps
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Appendix
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Survey Results 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mutual trust and respect among BOH members

Effective and efficient meetings

Adequate information on compliance

Appropriate committee structure

Agree or Strongly Agree Disagree Not Sure
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Survey Results Continuation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Effective by-laws and procedures

Decisions made on best available information

Adequate background on agenda

BOH decisions supported by members

Agree or Strongly Agree Disagree Not Sure
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Survey Results Continuation 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Processes in place to assess and manage risk

Council's Strategic Plan reflects BOH objectives

Appropriate strategic planning cycle

BOH adequately infomed of Strategic plan progress

BOH promote Public Health positively in community

Agree or Strongly Agree Disagree Not Sure
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