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PLOWING MATCH

IPM 2025 - September 16 — 20, 2025
West Niagara Fairgrounds

Regional Partnership Opportunities

Cash Partnership

We respect that the Niagara Region and its municipalities receive many
requests for cash support of local events.

Traditionally, the IPM host region has been requested to make a $0.25
sponsorship commitment for each resident of the Region.

IPM 2025 asking for a cash sponsorship of approximately $0.129 per
resident.

This equates to a $55 000 cash sponsorship to accompany the $15 000
ask we are making to the three local municipalities (West Lincoln,
Lincoln and Grimsby).

This would bring the total cash contribution between municipalities and
Region to $100 000.

In-Kind Sponsorship

An event like this requires significant coordination with the IPM 2025
Local Committee and the host municipalities and Region.

West Lincoln, Lincoln and Grimsby have all received an ask for in-kind
support tied to how the IPM 2025 overlaps with their municipality and
the services they can provide to the event.

The IPM 2025 has consulted with the OPA and previous IPM Host
Communities. The attached list outlines the key areas where the Region
and its services are required to make this event a success.



Niagara Region In-Kind Sponsorship Request

Public Works, Public Heath, Planning, Economic Development -

Provide permission to use the region owned property on Mud Street (north of
Niagara Region Landfill on Regional Road 12)

Work proactively with IPM 2025 Local committee to promote the event
including support from regional economic development staff/resources
Replace culvert on Grimsby Mountain Road (40') to support RV park entrance
Replace other culverts as required to support event (once final parking and
traffic management plan is complete)

Waive costs of permits and inspections for water and sewage

Provide resources to remove grey/black water from site as required

Waive dumping fees for grey water, black water and garbage

Supply recycle and garbage bins (including pickup)

Install/removing snow fence as required (IPM 2025 can supply event owned
snow fence)

Confirm event requirements and provide support to ensure all permits and
plans are in place for event

Work proactively with IPM 2025 Local committee on developing water and
wastewater plans

Waive any regional additional permit fees required by IPM 2025

Provide all required inspections prior to opening and periodic inspections
during event as required

Allow for temporary signage on Regional Roads and properties (event info,
directional, welcome signs)

Niagara Regional Police -

Provide resources to control traffic at the corner of Mud and Mountain Road
before/during IPM hours of operations

Provide paid duty officers at the event as required (additional private security
will also be used on site during the event)

Provide additional NRP resources in the Grimsby/West Lincoln/Lincoln region
during the event to align with Emergency Management plan

Traffic management planning

Emergency Management planning

Niagara EMS -

Emergency Management Planning
Provide EMS services on site as required



