Appendix 1 - Other Pertinent Reports

PDS 29-2024 Shared Services Update

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?1d=37cc2610-7809-
4193-becd-
4a763a14de09&Agenda=Agenda&lang=English&ltem=15&Tab=attachments)

PDS 31-2024 Shared Services Inventory Update

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?1d=37cc2610-7809-
4193-becd-
4a763a14de09&Agenda=Agenda&lang=English&ltem=16&Tab=attachments)

PDS 9-2024 Shared Services Update

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?1d=e32f76c9-d12f-482c-
9109-
986f7ed6c503&Agenda=Agenda&lang=English&ltem=15&Tab=attachments%C3%A2%
E2%82%AC%E2%80%B9)

PDS 30-2023 Areas of Strateqic Focus for Shared Services

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?1d=37294983-8faf-46b5-
ab3b-38efc44d4267&Agenda=Merged&lang=English&ltem=24&Tab=attachments)

PDS 10-2023 Strateqic Transformation Office — Overview and Priorities

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?ld=ba3afccd-9ec1-4a45-
a788-0976926¢cb376&Agenda=Merged&lang=English&ltem=15&Tab=attachments)

CAO 2-2023 Update on Shared Services Initiatives

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?1d=4ef69423-fb3f-4f15-
9b43-7ceadc120106&Agenda=Merged&lang=English&ltem=15&Tab=attachments)

CAQ 2-2021 Update on Shared Services Initiatives by the CAO Working Group

(https://pub-niagararegion.escribemeetings.com/Meeting.aspx?ld=a045e2b3-cb2b-
4551-a63c-
e4498175de88&Agenda=Merged&lang=English&ltem=15&Tab=attachments)
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