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Minute Item No. 6.1 
COM 6-2025 
Homelessness Prevention Plan – Investment Plan 2025-2026 

That Report COM 6-2025, dated March 4, 2025, respecting Homelessness Prevention 
Plan – Investment Plan 2025-2026, BE RECEIVED and the following recommendations 
BE APPROVED: 

1. That the Ministry of Municipal Affairs and Housing (MMAH) mandated 
Homelessness Prevention Plan (HPP) investment plan for the 2025-26 funding 
allotment BE APPROVED. 

 
 
Minute Item No. 6.2 
COM 8-2025 
Last Mile Funding - Canada-Ontario Community Housing Initiative 

That Report COM 8-2025, dated March 4, 2025, respecting Last Mile Funding – 
Canada-Ontario Community Housing Initiative (COCHI), BE RECEIVED and the 
following recommendations BE APPROVED: 

1. That a gross operating budget adjustment to the previously adopted 2025 Regional 
Municipality of Niagara (Niagara Region) operating budget in the amount of 
$2,650,000 gross and $0 net, to be fully funded through the Canada-Ontario 
Community Housing Initiative (COCHI) Last Mile Funding Program, BE 
APPROVED.  

 
 
Minute Item No. 7 
Consent Items for Information 

That the following items BE RECEIVED for information: 

COM 9-2025 
Niagara’s Homelessness Addiction and Recovery Treatment (HART) Hub 

COM 5-2025 
Unsheltered Homeless Encampment Initiative 

COM 7-2025 
Homelessness Point-in-Time (Pit) Count Report 

COM 10-2025 
Shelter Diversion Workers 

 
 
 


