Accessibility and the International Plaza
at Regional Headquarters
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Presentation Notes
This presentation aims to bring the committee up to speed with happening around Regional Headquarters these days, as well as addressing the universal design of the International Plaza and Civic Park and the accessibility of the space that guided the detailed design of the park.


ow did we get here?
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Just a little history of how we got here… starting with the Brock District Plan.   The plan was born out of a desire to see the Brock area flourish, and to really reach it’s maximum potential.  It was a collaborative process between St Catharines, Thorold, the Region and Brock.

The official plans that were in play for this area were not necessarily reflective of the area surrounding Brock.  This areas is not just an industrial office park.  It’s residences, it’s restaurants, it’s a hub of innovation and higher education that grows exponentially every year.  It’s the seat of city and regional governments.  It’s located in a UNESCO Biosphere Reserve, in the Niagara Escarpment!  So much more potential!!

The idea of a public space and park arose from the Brock District Plan.  The Planning Partnership was hired to prepare a Regional Headquarters Master Plan, which was endorsed by Council in October of 2017.

By May 2018, we had hired Adesso Design Inc. from Hamilton to complete the detailed design for the park, and 7 months later, the project was tendered .  Construction began in late April of this year and is ongoing.



Coming Soon:

Niagara Region International Plaza and Civic Park

A welcoming space for a vibrant Niagara

niagararegion.ca/projects/international-plaza
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The detailed design of the park was a collaborative effort, and led by a Integrated Steering Team of core staff from Facilities, Public Health, IT/Surveys, Waste Management, Public Works, Transportation, and Planning. Steve Murphy was consulted a number of times throughout the design to confirm any Niagara Region best practices regarding accessibility.  

The final concept plan fully captures the intent of the International Plaza and Civic Park by envisioning a vibrant and welcoming space for residents, employees, and local and international visitors, and aspires to raise the bar for development in the Brock District. 


International Plaza Site Plan
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There are 6 sections or major components of the park.
Orchard Plaza – A formal bosque of flowering trees indicative of part of Niagara’s agricultural roots, a space for gathering and seating, and public art - a new vibrant ground sign that is expected to be Instagram worthy!
The Front Lawn – An open space lined with trees, for passive use and relaxation in the shade or sun.
International Plaza – A large, formal plaza that centres the site, which includes a stage and shade pavilion, and will be the location of the Region’s Christmas tree installation. There will be ample opportunities for seating including seating walls benches, and chairs. This space will serve the community for events, festivals, concerts, food trucks, markets, etc. 
The Courtyard – A shady space to eat, relax, read, or conduct business in. This space includes a large number of seating options from 2 or 4 person café tables, picnic tables, benches, as well as a barbecue area, a permanent shade pavilion, and a space to charge electronic devices outside.
Gardens of the Municipalities – A space for recognition of the towns, townships and cities that make Niagara such a wonderful place – All 12 municipal flags will fly here, as well as the national, provincial, and regional flags.  There is also space to fly two guest flags for celebrations. There is space for public art in the landing area at the northwest corner of the site. A large rain garden design will reduce the quantity of stormwater that the Civic Park discharges and increases the quality of runoff by using bio-swales that line the boulevard along Sir Isaac Brock Way. The rain garden will invite people to sit alongside when not actively treating stormwater.
Pollinator Garden– In recognition of the incredibly important role the pollinators play in Niagara’s agricultural areas, as well as in our own gardens, this wildflower garden will provide food and habitat for pollinators such as bees and butterflies.  The expectation is that this space will be available to the community for educational opportunities.
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Presentation Notes
This rendering shows a view of the park facing south west, from the corner of Schmon Parkway and Sir Isaac Brock way.  You can see the pink flowering cherry trees in “the Orchard plaza” as well as the big NIAGARA sign.  This sign is lit with colour changing LED lights, and can be programmed to correspond with celebrations in the plaza. (There are also colour changing LEDs that wash Campbell East with colour in the same way).


Guiding Accesible Design Principles

e Universal design
e Provide direct access to all areas

« Keep surrounding sidewalks and access to
pedestrian infrastructure open throughout
construction whenever possible

 Meet or exceed all AODA Design of Public
Spaces requirements, and apply best
practices




Site Furniture
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Site furniture is considered accessible.  A full 50% of the picnic tables are accessible and a forward approach will be provided on a level, firm and stable surface.  Knee space is appropriate for the majority of people who use mobility aids.  The tables will be fixed so they cannot be relocated in a manner that renders them inaccessible.

Benches are provided on pads or in rest areas that have clear space beside the benches to accommodate people using mobility aids, service animals or strollers.  Clear spaces beside benches in rest areas are a minimum of 1.4m x 1.4m.  12 wooden benches feature armrests and backrests, concrete seating walls and pebble benches do not.  Rest areas in each component area of the park feature at least one easy to reach, accessible seating option.
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Wayfinding signs were designed with recommendations from the Accessible Signage Guidelines from Braille Literacy Canada in mind.  Arrows are laser cut into the aluminum blade sign, text is high contrast with a black colouring, and contracted braille is included for all text.  Braille transcription was graciously provided by the CNIB to ensure accuracy. These wayfinding signs will be cane detectable, but not within clear paths of travel, and are located in well lite areas.


Other Signage
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Presentation Notes
The Regional identification sign features the Niagara Region logo and address in black.  The logo is high contrast to the light gray stonework, and is lit from behind with a bright white LED light, providing a low glare/high contrast illumination of the Regional Logo.  The size of the sign was designed and situated so that the logo and address was legible according to the Accessible Signage Guidelines from the stop bar of the west bound lanes on Sir Isaac Brock Way at Schmon Parkway.


Tactile Warning Surface Indicators
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Tactile Warning Surface Indicators will be reinstalled at both intersections as well as at the south entrance to the pollinator garden where the sidewalk meets the shipping and receiving driveway.


Slopes and Surfaces

* No ramps.
e All slopes less than 5% (1:20)

* Drainage grates chosen to prevent mobility devices
from getting stuck

e SWM Pond stairs are functional for maintenance only

e Lawn stairs are functional, however there are two
sidewalk accesses to the lawn from the plaza on the
north and south side that make up the grade

e Lawn and SWM stairs have 1.0m deep tread, so could
be navigated by certain users with mobility devices.
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Other Considerations

e Access to Accessible Regional and St Catharines transit

e Accessible parking provision will be addressed on site
in future phases of RNHQ Master Plan

e Unobstructed access to accessible washroom locations
in Campbell East

e Service animal relief area — not specific, but plenty of
green space available

e Exterior access to potable water (bottle filler, etc) will
still be considered post-construction
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e Natural Surveillance

 Natural Access Control

e Natural Territoriality Reinforcement
e Maintenance and Activity
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Natural Surveillance
“Eyes on the park” – at least during business hours
Increased Pedestrian/Bicycle Traffic –the Multi Use Path has been brought INTO the park, instead of separating it by landscaping and trees
Deciduous trees with low level shrubs and perennials to allow passing vehicular traffic a view into the park
Very few evergreen trees to increase visibility into all areas of the park 
Lighting plan enhances visibility across the park, along building faces and in the Courtyard.  Luminaire cut offs reduce glare.  We avoided bollard or low level lighting, and chose lighting that provides facial recognition opportunity.  All pathways are lit.
Natural Access Control
There are no clear entrances into the park for vehicles (grasspave)
Structures and trees are used to ‘harden targets’ and divert any trespassing vehicles.  Pavilions, concrete benches, monumental curbs, monolithic stairs between the lawn and plaza, sunken rain gardens, etc provide physical barriers between the road and the building or places people may be gathered in the park.
Low level bushes are to be maintained/replanted along CE and in courtyard to discourage intrusion
Generator and Chiller area turned into a secure compound with 8’ high fencing and a single locked gate.
Natural Territoriality Reinforcement
Park will be well maintained which communicates an alert and active presence
Seating is placed in areas that will attract desired users
Scheduling activities (daily, evening, weekend, etc) will be important to communicate that the area is controlled
Considering security signage at key areas, to be confirmed with facilities.
Maintenance and Activity
No “broken windows”
An active park is a safe space



Sustainable Sites Initiative”
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Building on the environmental goals introduced through the Brock District Plan and to highlight the innovative design features of the Civic Park, staff will seek certification of this Park through the Sustainable Sites Initiative (SITES®). This program is administered by the Green Business Certification Inc. (GBCI) which also administers the well known LEED® Certification program for buildings. A SITES® certification will complement the previous LEED® Silver certification of Campbell East and the EMS building and would make the site one of the first certified projects in Canada, positioning Niagara globally as a leader in innovation, and sustainable design.  

Parts of the project that will demonstrate the sustainability of the park include the transplantation of a large percentage of trees on site to other areas, instead of wholesale removal; bioswales and raingardens (leading to a net-zero runoff in the average rain event); pollinator gardens to feed and provide habitat for our agricultural heavy lifters; the vast majority of plants and trees on site are drought tolerant leading to reduced irrigation requirements if any; the vast majority of plants on site are also native, or at the very least, non-invasive; wood materials are Forest Stewardship Council (FSC) Certified wood products; programmable LED lighting to reduce energy costs; and employees of our contractors and sub contractors are paid a living wage.




Question Time!
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