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Phase

Client completes 
application and 

submits
Eligible? Yes

Applicant put into 
waitlist queue based 
on date and priority

Client waits for unit
Eligible for rent 

portable program?
Yes

Average wait time for clients 
is 2 – 15 years

Maintain current 
housing with 

portable benefit 
while on waitlist

Unit becomes 
available

Top of the 
waitlist?

Yes
Unit meets client 
desired criteria

Client accepts 
offer?

Set up unit viewingYes Yes Yes
Unit cleaned/

prepared
Client moves in

No

ID next client on list

Rent subsidy/rent 
supplement 
calculated

Ongoing annual file 
review for eligibility 

to remain on list

Income tested, must submit 
verification documents every 

year

Monthly rent due

Client gets to remain in current 
accommodations.

Funding is precarious

Rent paid?

Yes

Clients often waiting for specific 
building and not interested in all

Ongoing tenancy

No

Many clients deny more than 
one offer

Community 
programs 

coordinator 
connects with client

Eviction prevention 
measures taken 

based on client need

Payment plan 
created/rent paid?

Yes Ongoing tenency

No

Eviction procedures/
subsidy removal 

executed
End

Start

Client presents to 
partner agency

CPC supports only offered to 
owned units

Agency IDs need for 
service

Client placed in 
shelter

Client stays in 
shelter while 
searching for 

housing/receiving 
supports

Find housing 
option?

Yes
Client looks at 
potential unit

Client engages in 
process for financial 
supports to secure 

housing

Client moves out of 
shelter into housing

No

Client cycles through 
shelter system
- back on street

- tent home
- back to shelter

Start

End

Client requests 
intake appointment

2019 average stay in shelter (days per admission) 
= 19.4

Client attends intake 
appointment with 

required documents

Challenges finding affordable places – 
high demand low stock

No direct access to social housing 
stock

Social challenges of clients (mental 
health) makes finding a stable solution 
difficult

Eligible? Yes
Client receives 

ongoing financial 
support

Client receives 
ongoing social and 

employment 
supports

Client exits system:
- employment
- new income

- voluntary

End

Start

System Pain Points:

- each service path operates in isolation from the 
others

- information is not shared between income tested 
programs that request the same/similar information 

from shared clients
- client needs are assessed in isolation and not from a 

system perspective
- Regional programs and assets not leveraged to the 

best of their ability as strategic planning is not 
coordinated

- resources are not planned at a system level, but at a 
program level, connections get missed

Accommodations benefits do 
not meet market prices

Clients have complex needs 
and barriers – requires 
coordinated supports
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