
Write shared service/personnel agreement to support governance model - NR now provides all services and dedicated staff

Write new operational agreement - funding, property management, business type/model (LHC/non-profit)

Develop process if we want to make changes to governance model in the future - input into operational agreement

Establish cross departmental policies for data access and sharing - input into shared services agreement

Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation
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Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation

Ensure new impacts of budget changes do no negatively affect operations.  Plan for adjustment if required

PDCA Checkpoint: Are operations functioning efficiently and effectively?  Is futher optimization required in addition to the original plan?



NRH Board approval of model

Council approval of model

Communication to staff re: model and transition plan

Project implementation risk assessment

Data Inventory

Verify business processes will stand

ID software systems required for business

Verify carry forward timelines

ID who needs what access to software systems

ID whether current licenses are enough or more are required

ID if hardware is required for transition

Transition technology to Niagara Region

Human Resources

Confirm FTE count alongside current staff positions

Review and update NRH job descriptions

Align revised job descriptions to compensation bands (benefits, pension, vacation, sick)

Inform union of transition plan and changes

Establish union parametres

Privacy/Legal

Recommend governance model

Write shared service/personnel agreement to support governance model - NR now provides all services and dedicated staff

Write new operational agreement - funding, property management, business type/model (LHC/non-profit)

Develop process if we want to make changes to governance model in the future - input into operational agreement

Develop plan to move to new governance model

Inform providers of changes

Establish cross departmental policies for data access and sharing - input into shared services agreement

Update program consent forms

Council/Board approval/appointment of new governance body

Finance

Review reserves and debt to determine which coporation they will sit under

Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation



Review reserves and debt to determine which coporation they will sit under

Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation

Confirm funding sources for 2020 - are any applications for renewal required?

Establish new operating budget for new teams moving in (Dept IDs, approval processes etc)

Ensure new impacts of budget changes do no negatively affect operations.  Plan for adjustment if required

Operating budget approval

Operations

Confirm work area for teams

Map new appeals process

Map new financial processes

Report to Council re: transition completion

PDCA Checkpoint: Are operations functioning efficiently and effectively?  Is futher optimization required in addition to the original plan?

Lean out operations where opportunities exist

Initiate service optimization plan



June 1, 2019 July 1, 2019 July 31, 2019 August 30, 2019 September 29, 2019

NRH Board approval of model

Council approval of model

Communication to staff re: model and transition plan

Project implementation risk assessment

IT

Data Inventory

Verify business processes will stand

ID software systems required for business

Verify carry forward timelines

ID who needs what access to software systems

ID whether current licenses are enough or more are required

ID if hardware is required for transition

Transition technology to Niagara Region

Human Resources

Confirm FTE count alongside current staff positions

Review and update NRH job descriptions

Align revised job descriptions to compensation bands (benefits, pension, vacation, sick)

Inform union of transition plan and changes

Establish union parametres

Privacy/Legal

Recommend governance model

Write shared service/personnel agreement to support governance model - NR now provides all services and dedicated staff

Write new operational agreement - funding, property management, business type/model (LHC/non-profit)

Develop process if we want to make changes to governance model in the future - input into operational agreement

Develop plan to move to new governance model

Inform providers of changes

Establish cross departmental policies for data access and sharing - input into shared services agreement

Update program consent forms

Council/Board approval/appointment of new governance body

Finance

Review reserves and debt to determine which coporation they will sit under

Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation



Review reserves and debt to determine which coporation they will sit under

Review the requirement of a separate bank account and investment accounts and determine if they should be moved to the Niagara Region from the NRH corporation

Confirm funding sources for 2020 - are any applications for renewal required?

Establish new operating budget for new teams moving in (Dept IDs, approval processes etc)

Ensure new impacts of budget changes do no negatively affect operations.  Plan for adjustment if required

Operating budget approval

Operations

Confirm work area for teams

Map new appeals process

Map new financial processes

Report to Council re: transition completion

PDCA Checkpoint: Are operations functioning efficiently and effectively?  Is futher optimization required in addition to the original plan?

Lean out operations where opportunities exist

Initiate service optimization plan



September 29, 2019 October 29, 2019 November 28, 2019 December 28, 2019 January 27, 2020





January 27, 2020 February 26, 2020 March 27, 2020 April 26, 2020 May 26, 2020





June 25, 2020 July 25, 2020 August 24, 2020 September 23, 2020 October 23, 2020





October 23, 2020 November 22, 2020 December 22, 2020




