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Subject: Citizen Committee on Council Remuneration
Report to: Regional Council
Report date: Thursday, August 15, 2019

Recommendations

1. That the terms of reference contained in Appendix | to Report CLK 12-2019, for
the Citizen Committee on Council Remuneration BE APPROVED; and

2. That the recommendation contained in Confidential Appendix Il to Report CLK-
12-2019, BE APPROVED, confirming the citizen appointments for the Citizen
Committee on Council Remuneration.

Key Facts

The following are key points for consideration with respect to this report:

e OnJune 12, 2019, Council directed that a citizen committee be established to look
at Councillor (excluding the Regional Chair) remuneration; that the committee
include five citizen members and one staff member with knowledge on the matter;
and provide a report back in November 2019.

e Applications opened on Thursday, July 25, 2019 and closed on Sunday, August 11,
2019.

e The public was natified, in a manner consistent with other committees, including on
the Niagara Region website through the Reports, Agendas and Minutes for Council
and Committees page and through social media channels.

e This Report contains the recommended selection of candidates for appointment to
the Citizen Committee on Council Remuneration.

Financial Considerations

The financial implications relating to this committee for the appointment process of
committee members include the use of administrative resources and staff time required
to review applications for consideration and include the use of administrative resources
and staff time required to prepare for and conduct meetings.

Analysis

The recommended terms of reference for the Citizen Committee on Council
Remuneration are attached as Appendix | to this report for consideration and outline the
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scope for the Committee. In accordance with Council’s direction, the Committee will
undertake the following:

e Review the current council approved methodology used for annual council
remuneration increases

e Review the current external comparator group of municipalities and make
recommendation on whether to maintain existing comparator group or to make
amendments to existing group

e Review external comparator regional and local municipal council remuneration
methodology and rates, and make recommendation for future methodology on
base compensation for Regional Councillors

e Prepare final report with recommendations to CSC and Regional Council for
approval

During the application period, staff received four (4) applications from citizens interested
in being a member of the Committee. The applications were scored using a scoring
matrix. The matrix consisted of points being allotted for expressed motivation to be on
the Committee, previous experience with compensation as well experience on a
Committee or Board and submission of a complete application. Based on the results of
the scoring, staff are recommending the appointment of three (3) citizens to the
Committee.

The citizen members recommended for appointment to the Citizen Committee on
Council Remuneration can be found in Confidential Appendix Il to this report for
consideration.

Alternatives Reviewed

As Council directed the establishment of a citizen committee to examine Council
remuneration, no alternatives were reviewed.

Relationship to Council Strategic Priorities

This report aligns with Council’s strategic priority for sustainable and engaging
government, specifically objective 4.3 Fiscally Sustainable.

Other Pertinent Reports

e HR 01-2019, dated June 12, 2019, respecting 2019 Council Member
Remuneration

e GM 15-2018: 2019 Council Member Remuneration — Impacts due to elimination
of the non-taxable ‘Municipal Officers’ Expense Allowance’ under the Income Tax
Act, October 4, 2018
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e HR 02-2015 Revised: Council Remuneration Effective December 1, 2014 to
November 30, 2015

e HR 03-2015 Council Remuneration: Annual Process
e CL 2.2004 Council Remuneration Citizens Review Committee

e Recommendations from Independent External Governance Auditor — First Report

Prepared and Recommended by: Submitted by:
Ann-Marie Norio Ron Tripp, P.Eng.
Regional Clerk Acting Chief Administrative Officer

Administration

This report was prepared in consultation with Kristen Angrilli, Manager, Total Rewards, Linda
Gigliotti, Associate Director, Employee Services, and reviewed by Franco Meffe, Acting Director,
Human Resources.

Appendices

Appendix | Terms of Reference for the Citizen Committee on Council
Remuneration

Confidential

Appendix Il Recommended Citizen Appointments to the Citizen Committee on

Council Remuneration (found in the Closed Session section)



