CAO 10-2019 Appendix F: Environmental Scan of Local Housing Corporations

Board of Directors Composition
Municipality and LHC Council Citizens-at-Large Senior Regional Staff

Durham Region
Durham Region Local Housing Corporation

Regional Chair + 6 Councillors

Halton Region Regional Chair + 6 Councillors
Halton Community Housing Corporation (same composition of Public
Health/Social Services standing
Committee)

Niagara Region . .

. 8 g. . 5 Councillors 4 Community Members
Niagara Regional Housing
Peel R.e.glon 5 Staff
Peel Living

f il

Wat.erloo Region . . 3 Staff
Region of Waterloo Community Housing Inc.
York Regi . . .

or egu?n Regional Chair + 9 Councillors
York Housing Inc.

Officers of the Corporation
In these municipalities, the Board of Directors have appointed senior regional staff as officers of the corporation.
Municipality and LHC Officer Titles and Regional Staff Titles
Durham Region e Chief Executive Officer = Chief Administrative Officer
Durham Region Local Housing Corporation e Secretary = Director, Housing Services
e Treasurer = Commissioner, Finance

Halton Region e General Manager = Commissioner, Social & Community Services
Halton Community Housing Corporation e Chief Operating Officer = Director, Housing Services

e Chief Building Officer = Director, Asset Management
e Secretary = Regional Clerk

e Treasurer = Director, Financial Services & Payroll

e Corporate Counsel = Director, Legal Services

! Waterloo Region oversees 65 sites. The assets of 63 sites have been transferred and integrated into the municipality, while 2 of which are held by ROWCHI.
All property and asset management services are provided by Regional staff. The Region is examining the potential to transfer some assets back to ROWCHI in
order to qualify for different financing structures to support the redevelopment of sites.
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Niagara Region

Niagara Regional Housing
Peel Region

Peel Living

Waterloo Region

Region of Waterloo Community Housing Inc.
York Region

York Housing Inc.

N/A

General Manager, Human Services (no dual role, Director-level staff)
Treasurer = Director, Corporate Finance & Treasurer
Deputy-Treasurer = Manager, Peel Living Financial Support Unit

Chief Executive Officer = Commissioner, Community Services

Chief Executive Officer = Regional Chair

President = Commissioner, Community & Health Services
General Manager = General Manager, Housing Services
Treasurer/Chief Financial Officer = Director, Program Finance
Secretary = Regional Clerk

Solicitor = Regional Solicitor



