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Councilapproval of madel

Communication to staff r: model and transtion plan

July 1,201

July31,2019  August30,2019  September 29,2019 October 29,2015 November 26, 2019 December 26,2019 January 27, 2020

"
Daa Inventory

1Dsoftware systams requied for business
Verity cary forward timelines

10 who needs what access to software systems

1D whether curent censes are enough or more are required
10 hardware s required for transtion

Confim FTE count longside current staff positions
Review and update NRH ob descrptions.
vacation,sick)

Inform union oftransition plan and changes

privacy/Legal
Recommend governance model

Develop planto move to new governance modl

Inform providersof changes

Updte program consent forms

Finsnce

‘Operating budget approval
Operations

Confirm work rea for teams

Map new appeals process

Map new fnancial processes

Reportto Cauncil e transiion completion

Lean out operations where oppertunities exist

Initiate serice optmization pan

February 26,2020

March 27, 2020

Aprl 26,2020

May 26,2020

June 25, 2020

July 25,2020

AUBUSt 24,2020 September 23,2020 October 23, 2020 November 22,2020 December 22,2020




