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Presentation Notes
The purpose of this presentation is to provide you with an overview of the Public Realm Investment Program (otherwise known as PRIP) and to highlight a few of the programs built achievements….


Program Overview

- Established in 2016
« Offered to all Local Area Municipalities (LAMS)

« Allows the Region to partner with LAMs on capital projects in urban
and core areas

“Cities have the capability for
providing something for
everybody, only because, and
only when, they are created by
everybody.”

- JANE JACOBS
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Established in 2016, PRIP is a value-added program that provides the opportunity for local municipalities to partner with the Region on capital projects to provide public realm enhancements on Regional Roads in urban and core areas.  


Program Purpose

« The purpose of the program is to encourage investment in the
urban and core area public realms along Regional roads by
providing matching funding to local municipal partners for
upgrades to existing capital projects.

« This contributes to great public spaces that enrich and enliven
Niagara’s communities by:

~Creating a sense of place~
~Leveraging Regional and Municipal capital funding~
~Responding to unique challenges with innovative solutions~
~Supporting resilient design—~
~Prioritizing universal accessibility~

Niagara,/l/ Region
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We encourage municipal investment in the public realm along Regional roads by providing matching funding for upgrades to existing capital projects. 

This contributes to great public spaces by: 
Creating a sense of place by integrating architectural features, public art, street furniture, enhanced paving, and generous planting design BEYOND the standard products and treatments; 
Leveraging regional and municipal capital funding to achieve fiscal efficiencies and design excellence; 
Responding to the unique challenges within our local municipalities with innovative and unique design solutions; 
Supporting treatments and measures along Regional roads that support resilient design principles; and 
Prioritizing universal accessibility with a focus on pedestrian comfort and safety and supporting walking, cycling, and alternative means of transportation. 



Program Funding

* The Public Realm Investment Program provides matching funding
for eligible municipal projects, up to $100,000.

» Partnerships with local groups are encouraged, but only the
municipal contribution can be matched.

“Great cities know streets
are places to linger & enjoy,
not just move through.”

- BRENT TODERIAN

Niagara,/l/ Region
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PRIP provides matching funding to eligible local municipal projects that are initiated by the LAM and constructed by either the local municipality or by Niagara Region. 
The maximum Regional funding contribution per project is currently limited to an amount of $100,000. 
Partnerships with local associations and community groups are encouraged, however the Region will only match the contribution made by the municipality. 
After the project has received an initial funding approval, Municipal and Regional staff work together to determine construction and installation details as they pertain to Regional infrastructure. 
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Some of the enhanced elements that PRIP supports:

-standard, upgraded and decorative hardscapes. 


Complete Streets
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PRIP supports complete streets infrastructure, from bump outs at intersections to bike lanes or paths, even bus shelters and appropriate tree infrastructure. 
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PRIP supports all types of landscapes – from hanging baskets to formal planting beds, to bioswales and rain gardens.


Site Furniture
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PRIP also supports the installation of Site furniture, such as various seating options, litter receptacles, bike parking, bollards, decorative fencing and even water fountains.


Community ldentity
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PRIP supports community identity through banners, gateway features, seasonal decorations, and wayfinding.


Public Art
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And finally, PRIP supports public art and culture, which includes vinyl wraps and anti-graffiti coatings, sculpture, murals, and other public art.


esign Assistance

LLAND

B 9
f=47  City of Welland
mﬁ Niagara Region
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Soldier Course of ‘Brussels Block'
as per notes

Remove Sidewalk and replace
with sod

Hmg

Armour Stone - 450mm exposed

Township to transplant (2) existing
Colorado Blue Spruce to another
property.

Retain existing sidewalk

Niagara $/#/ Region
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One of the reasons this program is so successful is that we also offer design assistance to help realize the municipal urban design vision, especially where in house expertise may not be available.  We assist with small scale design, creating terms of reference, and selecting proponents for larger design or construction projects. 

Here are two examples
For the Welland Civic Square revitalization project, we prepared 3D renderings of a concept that enabled City staff to secure funding from Council to complete a scaled version of the project and address accessibility concerns along Main St.
In Smithville, we were able to provide detailed design drawings for roundabout landscaping, a parkette at West and Griffin, as well as upgraded decorative street lighting.  These enhancements to the public realm are now being built through the Region’s RR20 reconstruction project, which provides value and efficiency for both the Region and West Lincoln.


Completed Projects
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In the four years the program has been available, PRIP has funded 20 projects in 8 communities.  I can’t talk about them all today, but I’d like to highlight a few of the completed projects.


Completed Projects - Welland
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The Welland Farmer’s Market was one of our first – here is the before


Completed Projects - Welland
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And here is the after – PRIP contributed to the enhancements at the street and the space is well used on market days.



Completed Projects - Welland
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Here is the Stop 19 Trail in Welland – the completion of paving along this trail means that the trail is now accessible by ALL residents, and is already heavily used by cyclists and pedestrians.  The paving of this off road trail and the provision of rest areas are a win for active transportation in the region.


Completed Projects — Niagara Falls
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Lundy’s Lane Streetscape Revitalization – somewhat before.  A new Wego stop was part of Phase 1 as well as trees, but this area still lacked the elements to really complete the space.



Completed Projects — Niagara Falls
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And here is the after – gorgeous overflowing planters, benches, and bike racks that encourage active transportation in the district.



Completed Projects — Niagara Falls
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Vinyl utility box wraps were also included in this project near Garner and Kalar, and were created by local artist Sandra Wilkinson.  This public art is already hugely popular and...



Completed Projects — Niagara Falls
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“IW]hen | got the project, it just felt like a perfect
' opportunity to celebrate our differences... | really
believe that part of being Canadian is our

differences and what we each bring to the table.”
| — Project Artist, Sandra Wilkinson

“Great workmanship and
attention to detail. Very
professionally done”

‘___ _

“Living in the Lundy’s Lane area, l’ﬂ “[T]hey have tourists, locals and

these have quickly become delightful motorists talking abgut them”m
additions to the monotony of a playful and positive way.
mundane road and hydro
infrastructure”
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…has received excellent feedback from residents and visitors alike.


BEFORE
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Now we move to West Lincoln, where we helped upgrade downtown streetscaping in Smithville.  This picture shows how there was an absolute lack of pedestrian amenity – which meant that people could not be comfortable in this area. 


Completed Projects — West Lincoln
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And here is the after. What we did to change the situation was to introduce those pedestrian amenities - This project really has transformed the public realm, providing space for trees and for patios, places to sit and chat, bike racks, pedestrian scale lighting, all of which will provide opportunity for people to stay longer and enjoy what the downtown area has to offer.  

This project has also spurred ongoing municipal investment in the public realm downtown, which PRIP has been able to provide financial and design support for as well. 


Completed Projects — West Lincoln
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PRIP also helped to create the wayfinding theme and logo that reflects Smithville heritage in a number of spaces across town.  We also helped to procure seasonal decorations and a mural depicting the heritage of Smithville which was installed at the Murgatroyd parkette.


Completed Projects - Lincoln
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Moving to Lincoln - We funded various downtown Beamsville Streetscaping efforts along Ontario and King Street.  Before there was just a lot of asphalt, and it was an uninviting space and completely lacked any pedestrian amenities. 
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Completed Projects - Lincoln
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Through PRIP, you can already see how the situation has improved aesthetically. Landscaping softens the edge of the pedestrian space and provide some screening of cars in the parking lot.



Completed Projects - Lincoln
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Again in Beamsville, along King Street, there was just a sea of asphalt between the road and the sidewalk and the parking lot – not a lot to help pedestrians feel comfortable in this area.


Completed Projects - Lincoln
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Afterwards, this project provided rest areas, space for new trees and landscaping, and now provides a fuller and more comfortable pedestrian experience.



Positive Reach

Public realm improvements could ‘result in Council backs Lundy's Lane improvements Weschineoinhiswinromdisplay

something amazing’ along regional roads e -

Region financial incentives part of pilot project to make more complete streets n u E m B
NEWS  Oct11,2016 byPaul Forsythi® Niagara This Week - 5t. Catharines
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’ Heritage ;:onimittee to unveil plaque for 'Scenes
of Smithville' mural

Heritage committee hopes this will be the first of many historical murals displayed in West
Lincoln

Steve Bauer Trail reconstruction in Welland nearing
completion

EEX Jul 10,2018 by The Welland Tribune st Catharines Standard

‘ NEWS Dec09,2018 byBethAudet Grimsby Lincoln News
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Front Street in dow

@d at 4:00 pm.
They aren'tin a gallery. They aren't protected from the elements. Anyone can touch ther

And Niagara Falls artist Sonia Wilkinson doesn't mind at all. For at least the next five yez
artwork will be featured on Lundy's Lane's utility boxes stretching from Garner Road to I
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and his granddaughter Hannah going for a ride along the Steve Bauer Trail in Welland on Manday. - Kiis
Dubé, The Welland Tribune
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The West Lincoln heritage committee will unveil a plague describing the significance of the Scenes of
Smithvillemural and its five photos: Smithville Station, Murgatroyd Block Building, Union Bank, Griffin
A secti . i T Streetand St. Catharines Street.

A major overhaul of a recreational artery that runs through Welland is nearing completion
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In the short time that PRIP has been around, we’ve received a tremendous amount of positive feedback from the LAMs as well as residents, etc.

We can’t wait for the community response to some major projects that PRIP has funded that are under construction right now!  Let me give you sneak peek at one of them right now.



Projects in Progress — West Lincoln
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This is the site of the future Smithville Square Parkette.  Over the last three years, PRIP has been contributing to a series of improvements in the downtown.  These improvements were threatened by the design condition of this prominent corner, as you can see.  We had to find ways to improve the design of the space without taking away any of the parking.


Projects in Progress — West Lincoln
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Welcome to the Smithville Square Parkette!  Relocating only TWO parking spaces just up the street, the corner will be completely transformed by the end of next summer.  Trees and the appropriate underground infrastructure to support them, landscaping, a small plaza, and a gateway feature will now welcome residents and visitors to Smithville…



Projects in Progress — West Lincoln
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The parkette provides a space for respite and gathering, supports surrounding local businesses, and elevates the quality of urban design in the downtown area.  

This project also realizes major fiscal and logistical efficiency through it’s inclusion as part of the Region’s Hwy 20 reconstruction project, and includes other streetscape improvements, enhanced roundabout landscaping, and decorative lighting.



Questions?
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What I hope to have shown you today is that the PRIP program has been creating welcomed, positive and rewarding urban experiences for people throughout the Region and is providing the elements needed to attract new residents, grow the economy, promote tourism, build community pride and provide vibrant and memorable places to be in Niagara.

Thank you for your time.
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