
Corporate Services Department 
1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000  Toll-free: 1-800-263-7215 
______________________________________________________________________ 

MEMORANDUM 

CAO 15-2019 

Subject: Council’s Strategic Plan Video 

Date: November 14, 2019 

To: Regional Council 

From: Kristen Delong, Manager of Internal Control & Organizational Performance 

 
After an extensive and thoughtful process which created Council’s 2019-2022 Strategic 
Plan, Regional Council approved their strategy and implementation plan late this 
summer.  To complete the rollout of the strategy, staff have prepared a summary video 
which can be used to share Council’s priorities throughout the term of Council.  
 
We invite you to view the video on the Regional website at 
www.niagararegion.ca/priorities.   
 
Additionally, staff are working to set up each of Council’s strategic projects identified in 
the Implementation Plan.  As projects are scoped, they will be added to our external 
project webpage, www.niagararegion.ca/projects, where you can view them under the 
project type category “Council Strategic Priorities”.  We expect projects to be uploaded 
over the course of the next several months as projects are scoped and resourced. 
 
 
 
Respectfully submitted and signed by 

________________________________ 
Kristen Delong, MStats 
Manager of Internal Control & Organizational Performance  

http://www.niagararegion.ca/priorities
http://www.niagararegion.ca/projects

