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Innovative & Client
Focused Services Empowered Workforce

Explore opportunities .
to move towards
multi-channel

service delivery .

Focus on sustainable
customer satisfaction
and meeting

clients’ needs
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Court Services Strategic Directions
2019 - 2021

(S}

:W: Innovative & Client
Focused Services

VISION | Leaders in court
services striving to achieve justice
while maintaining integrity in the

judicial process. l

MISSION | A professional
court services team that is Engaged &

driven to provide accessible and Empowered
accountable justice for all.

Workforce

Strengthen Partnerships
with Stakeholders

- il

Engaged & Strengthen Partnerships Jll Streamline Processes &
with Stakeholders Leverage Technology
Work to improve *  Work collaboratively + Explore opportunities
team cohesion and with stakeholders, to leverage technology
collaboration efforts exploring innovative to provide alternative
e e e approaches to meet service delivery
improve employee client needs * Work to move from
retention and * Maintain open reactive towarc!s
recognition communication with proactive solutions
Development of a more partners yvhll_e exploring + Implement a
comprehensive training ?ommunlcatlgn performance
and development ot L E _ measurement
program across teams approaches to best suit fram_ework.to ensure
stakeholder needs service delivery is

focused on results
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