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Ministry of Health

Board of Health of Niagara Regional Area Health Unit
(Regional Council)

Responsibility for 
public health

Accountability Framework

~70% funding



Accountability 
Requirements
• Organizational 

Requirements
• Accountability Agreement

Plans to Fulfill
• Strategic Plan
• Annual Service Plan & 

Budget

Performance & 
Funding Reports
• Quarterly Reports
• Annual Report



Ontario Public 
Health Standards

Council Strategic 
Priorities

Local Health 
Statistics

Public Health Strategic Plan (Priority Matrix)
5 Health Promotion Priorities
14 Public Health Objectives

Planning (Logic) Models
&

Intervention Plans

Work Plans
&

Performance Objectives

External to 
Department

Department Level

Program Level

Employee Level



Annual Service Plan Template

• Community assessment
• Program plans, including 

• Community needs and priorities
• Key partners and stakeholders 
• Program description
• Program objectives 
• Intervention descriptions

• Budget allocations and summaries for each Standard and program
• One-time funding requests
• BOH membership
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Annual Service Plan Template

• Community assessment
• Program plans, including 

• Community needs and priorities
• Key partners and stakeholders 
• Program description
• Program objectives
• Intervention descriptions 

• Budget allocations and summaries for each Standard and program
• One-time funding requests
• BOH membership
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Public Health Objectives
1. Reduce the risk of preventable cancers among Niagara Region residents
2. Reduce the number of intentional and accidental injuries and deaths
3. Decrease the misuse and abuse of prevalent substances
4. Increase the number of children who meet their developmental milestones from conception to school age
5. Increase the number of school age children who maintain positive physical and mental health
6. Increase the number of parents/caregivers who maintain positive physical and mental health
7. Increase the proportion of parents that trust NRPH for parenting programs and information
8. Reduce the reported instances of infection caused by microbial contamination
9. Reduce the reported instances of enteric pathogen related disease
10. Reduce the reported instances of vector borne disease
11. Decrease the rate of chlamydia in males 15-29 years of age
12. Decrease respiratory infection hospitalizations among children aged 6 months to 13 years
13. Improve our Quality Improvement maturity from Progressing to Achieving
14. All internal and external health related data is of good quality and easily accessible to inform decision 

making



Example: Infectious and Communicable 
Diseases Prevention and Control













Summary: Infectious and Communicable 
Diseases Prevention and Control
• Community Needs & Priorities

• Follow up and surveillance of 60+ reportable diseases in order to 
prevent further spread of communicable disease 

• Top reason children nine years or age or younger are hospitalized 
is for respiratory infections (influenza and pneumonia)

• Chlamydia infection rates continue to rise in 15 to 29 year olds
• Increase in enteric, foodborne, and waterborne diseases since 

2017



• Key Partners/Stakeholders
• Acute care centres
• Long term care & retirement homes
• Ministries (Natural Resources and Forestry, Education, Health)
• Public Health Ontario
• Primary care
• Local Area Municipalities
• Niagara Regional Police
• Employment and Social Development Canada
• Start Me Up Niagara
• Detention centres
• School boards
• Child care



• Vector-Borne Diseases 
• Surveillance
• Disease and health 

event investigation
• Health teaching

• Sexual Health
• Outreach
• Delegated Functions
• Health teaching
• Social marketing

• Communicable Disease
• Policy enforcement
• Surveillance
• Consultation
• Case management
• Collaboration
• Health teaching
• Social marketing

Program and Interventions



Budget Request

Cost shared program-based funding (70%/30%) $33,589,821

Program-based funding (100% funded) $  2,477,000 



One-Time Funding Requests
Project Title Base Funding Request

Capital: Mobile Dental Clinic $575,455 

Capital: Time and Attendance Software Upgrade to “Software as a Service” $310,000 

Capital: Smoke-Free Fleet Replacement $139,710 

Capital: Energy Efficient Lighting Upgrade (200 Division Street, Welland) $120,000 

Public Health Inspector Practicum Program $ 20,000

Total One-Time Funding Request $1,165,165



Recommendation

• That the Board of Health (BOH)/Regional Council APPROVE
the 2020 Annual Service Plan (ASP) and Budget Submission 
to the Ministry of Health.
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