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• Study Purpose:  Determine potential to position airports 

as stronger economic drivers in Niagara Region

• Study Scope:

Infrastructure Assessment

Financial Review

Future Airport Roles

Business Opportunities

Development Concepts

Cost Estimates

Business Plan (20-Year)

• Study Assumptions & Exclusions:

Airport Governance Review

Airport Ownership Change Discussions

Assumes Status Quo Ownership and Operations
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NIAGARA CENTRAL AIRPORT

• Registered Aerodrome (No Scheduled Passenger Service)

• General Aviation Commercial

• Charter Passenger Operations

• Flight Training

• Recreational Flying

NIAGARA DISTRICT AIRPORT

• Certified Airport (Scheduled Passenger Service)

• Charter Passenger and Air Cargo

• Air Tour Operators

• General Aviation Commercial & Industrial

• Flight Training & Recreation

• Corporate/Business AviationRelevant Competing Airports:  Southern Ontario
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• Grants Account for 65% of ‘Revenue’

• Largest Source of Real Revenue: ‘Rentals’

• Expenses Exceeded Revenues – Past 6 Years

• 2018 Budgeted Earnings for Fuel: $40K, Realized 

Approximately $6.5K

• $400K Loan Shown in Financial Statements

• Cost/Revenue Gap Continues to be Extensive

• Unconventional Financial Decisions Made:

• Hangar Roof Rehabilitations

• Airside Pavement Rehabilitations

• Fuel Concession Arrangement

Niagara Central Airport
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• Runway 05-23, Runway 16-34 and Taxiway ‘B’ 
Require Immediate Rehabilitation - $2.3 Million

• West Parking Lot – Poor Condition

• Questionable Infrastructure Rehabilitation 
Decisions Made in the Past

• Municipal Water and Sewer Not Provided

• Sanitary Upgrades Recommended

• Airport Owned Buildings – Fair to Good Condition

• Hangar 1 Roof Rehabilitated in 2017

• Temporary Air Terminal Facility

• Minor Upgrades – Water Aerodrome Ramp

• Prioritize Airport Investments:  Airport Master Plan

Niagara Central Airport

Runway 05-23 Seaplane Dock/Ramp Taxiway Bravo
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Niagara Central Airport

1-5 Years

(Short Term)

6-10 Years

(Medium Term)

11-20 Years

(Long Term)

General Aviation 

Commercial

Aircraft Maintenance 

Organization (AMO)

(Year 5)

Aircraft Maintenance 

Organization (AMO)

(Year 5)

Aircraft Maintenance 

Organization (AMO)

(Year 5)

General Aviation

Recreational

Hangar Developments (3)

T-Hangar (Year 1)

Hangar Developments (5) Hangar Developments (5)

T-Hangar (Year 11)

Non-Aeronautical
Food Services 

(Restaurant)

Employment Lands

Tourism Outfitters

Great Lakes Cruise Tour Package Opportunities

Charter Passenger Air Services

High Volume Professional Flight Training

Aviation Industrial Development (MRO)

Cargo Charter Services

Business

Opportunities

(High Potential)

Business 

Opportunities 

(Low Potential)
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Niagara Central Airport
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• Grants Account for 55% of ‘Revenue’

• Largest Source of Real Revenue: ‘Rentals’

• Decreased by 19% 2017-2018 – Sale of Allied Hangar

• 2nd Largest Source of Real Revenue:  Landing & 
Parking Fees:

• Grown Since FlyGTA Initiated Service

• Challenges With Rates and Charges

• Maintenance and Personnel Costs Increased Over 5 
Year Period

• Personnel Costs – 57% of Expenses in 2018

• Subsidies Required to Continue Operations

• Additional Capital Required to Fund Rehabilitations

Niagara District Airport
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• Runway 11-29, 01-19 and Taxiway ‘D’ Require 
Immediate Rehabilitation - $1.13 Million

• Primary Runway, Apron and Taxiway Network in 
‘Fair’ to ‘Very Good’ Condition

• Air Terminal Building Constructed in 2010

• Sanitary Sewer – Extraneous Flows – CCTV Req’d.

• Minor Improvements/Repairs Required:

• Genaire Hangar

• Maintenance Facility

• Infrastructure Currently In Place to Support 
Economic Growth at the Airport

• Prioritize Airport Investments:  Airport Master Plan

Niagara District Airport

Runway 01-19
Runway 11-29 &

Taxiway Delta
Air Terminal Building
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Niagara District Airport

1-5 Years

(Short Term)

6-10 Years

(Medium Term)

11-20 Years

(Long Term)

S

C

H

E

D

U

L

E

D

Niagara District -

Toronto Billy Bishop 

Airport

9-Seat Aircraft

30% Annual Growth

7,000 Annual Pax

15,000  Annual Mvts

(Year 1)

9-Seat Aircraft

3% Annual Growth

21,000 Annual Pax

18,000 Annual Mvts

(Year 6)

9-Seat Aircraft

3% Annual Growth

24,000 Annual Pax

21,000 Annual Mvts

(Year 11)

Niagara District –

Montreal St. Hubert 

Airport

19-Seat Aircraft

75% Load Factor

4 Times/Week (Seasonal)

3,500 Annual Pax

240 Annual Mvts.

(Year 3)

19-Seat Aircraft

75% Load Factor

8 Times/Week (Seasonal)

7,000 Annual Pax

480 Annual Mvts

(Year 8)

74-Seat Aircraft

75% Load Factor

8 Times/Week (Seasonal)

27,000 Annual Pax

480 Annual Mvts

(Year 15)

C

H

A

R

T

E

R

Niagara District –

New York City

74-Seat Aircraft

90% Load Factor

2 Times/Week (Seasonal)

8,000 Annual Pax

120 Annual Movements

(Year 4)

74-Seat Aircraft

90% Load Factor

4 Times/Week (Seasonal)

16,000 Annual Pax

240 Annual Movements

(Year 7)

74-Seat Aircraft

90% Load Factor

8 Times/Week (Seasonal)

32,000 Annual Pax

480 Annual Movements

(Year 15)

Passenger Service 

Business 

Opportunities
(High Potential)
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Niagara District Airport

1-5 Years

(Short Term)

6-10 Years

(Medium Term)

11-20 Years

(Long Term)

General Aviation 

Commercial

New Fixed Base Operator (FBO) –
30,000 sq’
(Year 3)

Commercial Hangar Developments 
(1) – 15,000 sq’

New Aircraft Maintenance 
Organization

(Year 2)

Commercial Hangar Developments 
(2) – 15,000 sq’

Commercial Hangar Developments 
(3) – 15,000 sq’

General Aviation 

Industrial

New Maintenance, Repair and 

Overhaul (MRO) – 30,000 sq’

(Year 15)

General Aviation 

Recreational

New Recreational Hangar 

Developments (3) – 2,500 sq’

New T-Hangar Developments 

(Year 3)

New Recreational Hangar 

Developments (3) – 2,500 sq’

New Recreational Hangar 

Developments (2) – 2,500 sq’

New T-Hangar Developments 

(Year 13)

Non-Aeronautical Vehicle Parking, Outdoor Advertising, Food Services (Restaurant), New Fees

Aviation Education Partnerships

Charter Passenger Services – Sun Destinations

Cargo Charter Services

Commercial 

Business 

Opportunities
(High Potential)

(Low Potential)



HM Aero Aviation Consulting - www.hmaero.ca 12



HM Aero Aviation Consulting - www.hmaero.ca 13

Long Term

1 2 3 4 5 6 7 8 9 10 21 11-20

Niagara District Airport 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030-2039

Total Gross Revenue $664,371 $800,688 $947,812 $1,096,081 $1,165,939 $1,237,034 $1,346,234 $1,450,896 $1,487,283 $1,500,834 $20,842,474

Total Operating Expenses $776,244 $796,678 $817,037 $860,446 $882,575 $905,294 $953,217 $977,903 $1,003,252 $1,120,706 $13,372,005

Gross Revenue (-) Operating Expenses -$111,873 $4,011 $130,775 $235,636 $283,365 $331,740 $393,018 $472,993 $484,032 $380,128 $7,470,469

Total Capital Expenses $487,641 $2,268,583 $713,650 $5,490,953 $0 $1,641,937 $0 $3,039,645 $1,348,441 $0 $1,003,951

Total Expenses $1,263,885 $3,065,261 $1,530,686 $6,351,399 $882,575 $2,547,230 $953,217 $4,017,548 $2,351,693 $1,120,706 $14,375,956

Municipal Grants $599,514 $2,264,572 $582,875 $5,255,317 -$283,365 $1,310,197 -$393,018 $2,566,652 $864,409 -$380,128 -$6,466,518

Niagara Central Airport

Total Gross Revenue $142,966 $147,142 $151,428 $159,306 $170,381 $178,835 $187,560 $196,563 $205,853 $218,683 $2,677,779

Total Operating Expenses $229,678 $234,271 $238,957 $243,736 $248,610 $253,583 $258,654 $263,827 $269,104 $274,486 $3,065,657

Gross Revenue (-) Operating Expenses -$86,712 -$87,129 -$87,528 -$84,430 -$78,230 -$74,748 -$71,094 -$67,264 -$63,251 -$55,803 -$387,877

Total Capital Expenses $2,391,587 $849,691 $0 $0 $0 $1,484,522 $134,290 $433,134 $0 $0 $354,537

Total Expenses $2,621,265 $1,083,962 $238,957 $243,736 $248,610 $1,738,104 $392,944 $696,961 $269,104 $274,486 $3,420,193

Municipal Grants $2,478,299 $936,820 $87,528 $84,430 $78,230 $1,559,269 $205,384 $500,398 $63,251 $55,803 $742,414

Total Municipal Grants

(Both Airports) $3,077,812 $3,201,392 $670,403 $5,339,747 -$205,135 $2,869,466 -$187,633 $3,067,050 $927,661 -$324,325 -$5,724,104

Loss Loss Loss Loss Profit Loss Profit Loss Loss Profit Profit

Short Term Medium Term

Total 20-Year                     

Capital Investment:

$21.6 Million

Expected New Revenue (20-Year) 

With Capital Investment:

$43.7 Million
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Feasibility Study and Business Case – Niagara District and Niagara Central Airports

1

2

3

4

Transportation Access To/From GTA – Potential 

Barrier to Economic Growth in Niagara

Niagara District Airport:  Not Able to Reach Full 

Potential Under Current Governance Model

Both Airports Supported by Subsidies Artificially 

Closing Cost-Revenue Gaps

Both Airports Support Different Roles – Both 

Important to Niagara’s Economy

More Business-Like Focus Required to Better 

Position Airports as Economic Drivers

Other Airport Developments and Land Uses 

Should be Examined Within Airport Master Plans

Annual Operating Costs Much Lower at Niagara 

Central Airport – Not Certified

Demand for Recreational Hangar Development 

Lands in Southern Ontario – Niagara Central

Niagara District Airport Expected to Close Cost-

Revenue Gap if Investments are Made

Airport Governance Changes Could Result in 

Better Financial Performance
5

6

7

8

9

10

14



HM Aero Aviation Consulting - www.hmaero.ca
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