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Budget Planning By-Law Capital Financing Policy



Deliverables

Operating 
Results

Capital 
Project 

Reporting

Reserves, 
Deferred 
Revenue 

Balances & 
Activity

Encumbrances

Debt, 
Investment,
Accounts 

Receivable 
Aging 

Consolidated 
Statement of 

Financial 
Position

Q4 2019 Financial Update is available on the Niagara 
Region’s external website:

December 2019 Financial Report
(https://www.niagararegion.ca/business/finance/quarterly-reports/default.aspx)

The report contains information on:
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Q4 Results By Department



Levy
Regional Departments

Factors impacting Regional Departments (Surplus of +$878):
• Labour related costs (+$3,467), offset by WSIB costs (-$1,084)
• Supplemental tax revenue (+$2,313)
• NRT revenue - revised fare agreements (+$1,218) 
• NRT services – delayed rollout in West Niagara services (+$1,904) 
• Development Charge grants (-$3,083)
• Change in legal liability (-$4,832)

Major factors driving results at Q3 were included in the 2020 budget where applicable



Levy 
ABCs

Factors impacting ABCs (Surplus of +$2,575):
• NRH – Subsidy payments to providers and rent supplement (+$1,825), rental 

revenue (+$526) repairs and maintenance (-$1,117)
• Court Services – Labour related costs (+$404), increased revenues (+$285) 

offset by higher distribution to LAMs (-$444), sale of surplus lands (+$215)
• NRPS – Compensation (+$364), Provincial funding ($356), other revenue 

(+$282)

Major factors driving results at Q3 were included in the 2020 budget where applicable



Rate
Water & Wastewater

Factors Impacting Water & Wastewater (Deficit of -$1,684):
• R&M (inclusive of emergency repairs) (-$2,215)
• Water sales (-$1,013)
• Increased admin costs (-$574)
• Chemical costs (-$318)
• Utilities (+$1,447)
• Consulting (+$508)
• Sludge disposal (+$372)
• Compensation (+$327)

Major factors driving results at Q3 were included in the 2020 budget where applicable



Rate
Waste Management

Factors Impacting Waste Management (Deficit of $1,156):
• Decrease in net recycling sales as a result of lower commodity prices 

(-$2,404)
• Issuance of liquidated damages on collection contract (+$360)
• Environmental monitoring savings (+$243)
• Consulting (+$198)

Major factors driving results at Q3 were included in the 2020 budget where applicable



Year End Transfer Recommendations
Levy Summary

Allocations to other reserves of $1,527 are as follows:
• $204 to Police Contingency
• $89 to Police Services Board Contingency
• $48 to Ontario Police Video Training Alliance (OPVTA)
• $605 to Niagara Regional Housing Reserve
• $580 to NRH Owned Units

Allocation of $1,925 to Taxpayer Relief includes $177 designated for SNIP in the 2020 budget



Stabilization Reserve Targets
Target per Policy is 10% to 15% of operating expenses

Balances below target impact the ability to manage operational risks



Capital Project Status
Projects with budgets greater than $1M



Capital Project Variances

As of Q4 2019, $8.4M has been made available for future capital

$5.1M of this amount has been committed to the 2020 capital budget



Questions?

Melanie Steele
Associate Director, Reporting & Analysis


