
Appendix 4 - Vision Zero Road Safety Program Costing

2020 2021 2022 2020 2021 2022 2020 2021 2022

Revenue:
Gross Ticket Revenue 3,546,591$   5,058,960$   5,759,125$   878,977$  1,444,309$   1,052,475$   2,667,615$   3,614,651$   4,706,650$   
less: Victim Fine Surcharge expense (723,710)  (1,057,160)  (1,447,420)  (138,320)  (276,640)      (276,640)  (585,390)  (780,520)  (1,170,780)  

Net Ticket Revenue 2,822,881$   4,001,800$   4,311,705$   740,657$  1,167,669$   775,835$      2,082,225$   2,834,131$   3,535,870$   

Expenses:

Transportation Services Equipment Costs 388,292$    714,356$     319,390$     290,978$  581,956$      186,990$      97,314$     132,400$      132,400$      
Ticket Processing Costs 601,625  804,250   1,143,250  93,125  126,250   126,250   508,500   678,000   1,017,000  
Staffing 282,899   288,557   294,328   115,098  117,400   119,748   167,801   171,157   174,580   
Other 452,500   475,000   475,000   72,500    95,000   95,000  380,000   380,000   380,000   

1,725,316   2,282,163   2,231,968   571,701  920,606   527,988   1,153,615   1,361,557   1,703,980   

Business Licensing Processing and Delivery Costs 26,528$     34,089$    34,092$    3,626$    6,193$     6,197$     22,902$    27,896$    27,896$    

Court Services Staffing 650,404$      889,282$      1,178,678$   124,213$  168,637$     169,161$     526,191$      720,645$      1,009,517$   
Courtroom Costs 240,300  529,600   532,800   19,700  39,400   39,656   220,600   490,200   493,144   
Ticket Processing Costs 108,000  148,500   216,000   6,750  13,500  13,500   101,250   135,000   202,500   
Other 72,333    118,167   118,167   14,667  19,333   19,333   57,667     98,833   98,833   

1,071,037   1,685,548   2,045,645   165,330  240,870   241,650   905,708   1,444,678  1,803,994   

 Total Expenses (excluding Victim Fine Surcharge) 2,822,881$   4,001,800$   4,311,705$   740,657$  1,167,669$   775,835$     2,082,225$   2,834,131$   3,535,870$   

Net Revenue (Cost) -$   -$  -$  -$  -$  -$  -$  -$  -$   

Total Expenses per above (excluding Victim Fine Surcharge) 2,822,881$   4,001,800$   4,311,705$   740,657$  1,167,669$   775,835$      2,082,225$   2,834,131$   3,535,870$   
add: Victim Fine Surcharge Costs 723,710        1,057,160     1,447,420     138,320    276,640        276,640        585,390        780,520        1,170,780     

Total Expenses including Victim Fine Surcharge 3,546,591$   5,058,960$   5,759,125$   878,977$  1,444,309$   1,052,475$   2,667,615$   3,614,651$   4,706,650$   

Total Vision Zero Red Light Camera (RLC) Automated Speed Enforcement (ASE)
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