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MEMORANDUM 
COM-C 4-2020 

Subject:  Provincial Employment Transformation 
Date:   March 10, 2020 
To:   Public Health and Social Services Committee 
From:  Adrienne Jugley, Commissioner, Community Services 

 
As you are now aware, we have been notified by the Ministry of Labour, Training and 
Skills Development that we were unsuccessful in our application to be the Service 
System Manager for our prototype area, for employment services (including those 
services we provide to recipients of social assistance). 
 
The Ministry also announced the successful proponents in each of the three areas (one 
for-profit provider, one not-for profit consortium, and one Community College), the 
announcement is attached for your information. No municipal service manager 
applications were successful in the three prototype areas. 
 
The successful proponent for the Niagara/Hamilton area is Fedcap (a U.S. based 
company), an organization that will lead a consortium of providers which includes two 
current Employment Ontario service providers (Canadian Council on Rehabilitation and 
Work, Operation Springboard) and two current providers of Ontario Disability Support 
Program Employment Supports (Corbrook and Community Living Toronto). 
 
As we are aware that the province has very aggressive timelines associated with this 
initiative, we anticipate hearing shortly from Fedcap as they assume the role of service 
manager and begin planning employment services for our area. As there are significant 
financial implications for all social assistance providers, we will be providing the PHSSC 
committee with updates and recommendations for any service delivery changes over 
the next several months. We will, of course, work closely with the new service manager 
to ensure that our clients receive the best employment supports possible and identify 
opportunities for us to work collaboratively to support an effective local employment 
system reflective of the unique needs and opportunities of our community. 
 
Lastly, I want to thank our staff from both Community Services and colleagues from 
across the corporation who assisted with our submission. I believe that the work that 



Memorandum 
COM-C 4-2020 
March 10, 2020 

Page 2 
 
 

went in to a very comprehensive application and vision for an improved system, will be 
helpful as we work with Fedcap in the months ahead. 

 
Respectfully submitted and signed by: 

________________________________ 
Adrienne Jugley, MSW, RSW, CHE 
Commissioner 
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NEWS 

Ministry of Labour, Training and Skills Development 

  
  

Ontario Moving Ahead with the Reform of Employment Services  
February 14, 2020 10:00 A.M. 

  

Ontario's Government is moving ahead with the reform of the employment services 
system by introducing new Service System Managers in three prototype regions across 
Ontario. This approach will: 

• Create an efficient employment service to meet the needs of all clients, including 
those on social assistance or with a disability. 

• Be more responsive to local labour market needs. 
• Drive results for job seekers, employers and communities. 

Milestones of the reform  

Winter 2019 - Announced plan to modernize employment services 

• In 2016, the Auditor General reported that Ontario's employment and training 
programs were not effectively helping people find and keep full-time jobs.  

• On February 12, 2019 the government announced its plan to modernize Ontario's 
employment services by creating a new service delivery model that integrates 
social assistance employment services into Employment Ontario.  

• Service System Managers would also be selected to plan and deliver more 
locally-responsive employment services starting in three prototype regions. 

Spring/Summer 2019 - Engaged with stakeholders and partner 

• To ensure the new employment services system meets the needs of job seekers 
and employers, the government engaged with nearly 200 stakeholders and 
partners in spring/summer 2019.  

Summer/Fall 2019 - Announced prototype regions and opened Service System 
Manager competition 

http://www.auditor.on.ca/en/content/annualreports/arreports/en16/v1_304en16.pdf
https://news.ontario.ca/maesd/en/2019/02/province-helping-job-seekers-and-employers-make-ontario-open-for-business.html
https://news.ontario.ca/maesd/en/2019/02/province-helping-job-seekers-and-employers-make-ontario-open-for-business.html
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• On July 2, 2019, the government announced that the new employment services 
model would first be implemented in three prototype regions: Region of Peel, 
Hamilton-Niagara and Muskoka-Kawarthas. 

• A new competitive process open to any public, not-for-profit and private sector 
organization was launched to select Service System Managers for the three 
prototype regions.  

January 2020 - Service System Managers selected 

The government evaluated all qualified proposals and selected a Service System 
Manager for each prototype region that is best positioned to manage the employment 
system and deliver results: 

• For Region of Peel: WCG, part of the APM Group. 

 WCG is a Canadian subsidiary of The International APM Group Pty 
Ltd (APM), a global human service organization based in Australia. 
In the last year, APM supported more than 350,000 people across 
10 countries by designing and delivering employment, health and 
rehabilitation services. 

• For Hamilton-Niagara: A consortium led by Fedcap. 

 The consortium led by Fedcap includes two current Employment 
Ontario service providers (Canadian Council on Rehabilitation and 
Work, Operation Springboard) and two current providers of Ontario 
Disability Support Program Employment Supports (Corbrook, 
Community Living Toronto). 

• For the Muskoka-Kawarthas region: Fleming College. 

 Fleming College has more than 50 years of experience delivering 
education, skills training and employment services to students, job 
seekers and employers. Each year, 3,000 job seekers access 
Employment Ontario services via Fleming College. 

Next steps of the reform 

• The new Service System Managers will start establishing a presence in their 
prototype region and familiarizing themselves with the existing employment 

https://news.ontario.ca/maesd/en/2019/07/ontario-builds-skilled-workforce-with-strengthened-employment-services.html
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service provider network. However, clients will not experience any changes to 
how they access employment services and supports at this time. 

• Lessons learned from the prototype regions will be applied to the future roll out 
across the province (expected to start in 2022). 

• As the new system is implemented in the prototype regions, the government will 
continue to work with service delivery partners across Ontario to plan and deliver 
stronger, more localized employment and social assistance services. 

• The changes that will be introduced in the prototype phase will not apply to the 
services delivered on-reserve by First Nations, including Ontario Works 
Employment Assistance and Employment Ontario employment services. 

  
LEARN MORE 

• Employment and Training Services in Ontario  

  
Janet Deline Communications Branch 
MLTSDmedialine@ontario.ca 
416-326-7405  
 
Bradley Metlin Minister’s Office 
Bradley.Metlin@ontario.ca 
  

Available Online 
Disponible en Français 

  
 
 

https://www.ontario.ca/page/employment-ontario
https://news.ontario.ca/mol/en/2020/02/ontario-moving-ahead-with-the-reform-of-employment-services.html
https://news.ontario.ca/mol/fr/2020/02/lontario-procede-a-la-reforme-des-services-demploi.html
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