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Some opportunities for improvement:

• Public unaware until too late

• Deadlines too tight for effective voices

• “Catch 22” or “Mission Impossible” rules

• Uncertain when agendas will actually be published

• “Shooting in the dark” when submitting requests

• Playing roulette with Council if miss deadlines



tl;dr/Pre-cap:

• Many days to get the best voices

• Agenda publication should not be barrier

• Staff prep doesn’t need to be a barrier

• Emergency delegations are truly emergencies

• Don’t make Council vote default for missed deadlines

• Recommendations to move deadlines up…

much further or eliminate altogether (it’s been done!)



Historical (?) background:

Sometimes deadline preceded agenda publication.

Impossible to meet deadlines…without time machine.



2022 Ukraine voluntary self-sanction motion:



The fix:

“Gap week”



Note: Gap is for only some committees (standing)



And inevitably things happen slightly late sometimes

Wednesday week before

(was added in evening)

Problem with tying deadlines

to fixed timelines: 

life goes off-schedule



How some may think delegations get organized

Day 1: read the agenda 

(same day or maybe next day)

Day 1 or 2: submit request



οi πολλοί
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How delegations actually get organized

οi πολλοί

Day 1-3: medalist reads the agenda 

(maybe, maybe not)

Day 2-4: medalist contacts “the voice”

Puts call out on social media, emails

Day 3-6: “the voice” submits request

(takes 2-3 days), contacts hoi polloi

Day 4-8: Hoi polloi get message, 

respond over 2-3 days if interested,

confident, etc. with consultation



Example (from before the fix)



How to improve agenda publicity/access

Include:

• Deadlines

• Submission links



Staff support on delegations not always necessary

…at least not right away

• In ideal world: can have staff input on everything

• Some delegations have non-controversial requests

• Can listen now, get staff input after: can refer/defer

• Tight time windows for public and staff to access

Council and committees

Council or

Committee

Meeting



Items not on the agenda (or are they?)



“Late” (but on time) items added to agenda



Emergency situations truly are Emergencies



Depending on will of Council not good default

…and unnecessary!

Don’t let getting on the agenda get in the way of…

getting on the agenda.



If it works in Kitchener…

Even better: Kitchener-Waterloo Region has NO

deadlines, only a 2 min penalty if less than 24 hrs



Recommendations

1. Items on agenda: cut deadline to 2 hrs before meeting

(better yet: no deadlines like Kitchener-Waterloo Region!)

2. Items not on agenda: cut deadline to 3 days after agenda

published or week before meeting (whichever is later)

3. Emergency items: cut deadline to morning of meeting 

(staff can alert Council if need to investigate)

4. Separate being published in agenda from actually

being in the agenda (no penalty if miss publication deadline)

5. Don’t use Council vote as default for missed deadlines

6. Offer email subscription to agendas, promote on social

media, and on Region website front page 

with deadlines and submission links
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