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Agenda
• Project introduction
• Plan for public engagement
• Plan for committee involvement
• Next steps
• Questions
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Transit Facilities, Strategic 
Assets & Service Network 
Master Plan
• Transit services across the Niagara region and 12 municipalities 

were consolidated and combined on January 1, 2023
• This plan is the first master plan for transit since the start of the 

new Niagara Region Transit
• Objective: Create a bold vision for what an integrated regional 

transit could look like and how it can meet all resident needs
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Project Timelines
Facilities, 

Task ID Task
- A - Project Management

- B - Communications & Engagement

- C - Context-Setting

- D - Transit Assets and Facilities

- E - Transit Service Network

Assets and Service Network Master Plan
Condensed Work Plan and Schedule

Stakeholder and Public Engagement

Q1 2024

4

4

4

Q2 2024

4

4

Q3 2024

4

2

4 4

4

Q4 2024 Q1 2025

4 4

2 2

4

Q2 2025

4

2

Q3 2025

4

- F - Implementation Planning

- G - Reporting and Presentations

4 4

4 4

4 4 4 4

5



Why are we engaging and 
when?
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Round 1: NTC 
Today and 
Tomorrow

• Understand current
perspectives on NTC

• Receive input and
guidance on future
priorities

• Q2 2024

Round 2: 
Exploring 

Possibilities
• Share potential future

concepts (network
and services)

• Receive feedback
• Q4 2024

Round 3: 
Feedback on the 

Plan
• Share draft plan

publicly
• Receive feedback
• Q2 2025



Who are we engaging?
• Accessibility Advisory Committee
• NTC Public Advisory Committee
• Member Municipalities
• Post-Secondary Institutions
• Local Health Units and Medical Institutions
• Local and Regional Chambers of Commerce
• Economic Development’s Community Leader Group
• Members of the public

www.ltrt.ca 7



How will we engage?
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Publi
c

Pop-
ups

Public 
Info 

Centre

Surveys

VirtualIn-person

Project 
Website

Social 
Media

Both Stake-
holders

Webinar

One-on-
one 

meetings
Commit-

tee 
Meetings



the committee?
When will we engage with 
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Round 1: NTC 
Today and 
Tomorrow

• Q2 2024

Round 2: Exploring 
Possibilities

• Q4 2024

Round 3: Feedback 
on the Plan

• Q2 2025

We will aim to meet with the committee at least once for each of these 
rounds of engagement.



Next Steps
Communications & Engagement

• Finalizing Engagement Plan
• Support development of engagement materials
• Begin engagement round 1

Context Setting 
• LTRT reviewing documentation and analyzing provided data
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Thank you! 
Any 
questions?
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